
PLANNING COMMISSION 
MEETING 

SEPTEMBER 23, 2019 
 
 
MEMBERS PRESENT: Harvey Goldberg, Chairman 
 Joseph Comeaux, Bradford Gamblin, Donna Peterman, 
 Roger Peterson, Paul Sacilotto, Edward Weiner 
 
OTHERS PRESENT: Lisa Hannon, Zoning Official 
 Joan LeBeau, Urban Design Manager 
 Mitchell Austin, Urban Design Planner 
 David Hilston, Chief Planner 
 Council Member Lynne Matthews 
 

CALL TO ORDER/ANNOUNCEMENTS 

A. Roll Call 
B. Next Scheduled Meeting 
1. October 28, 2019 

CITIZENS COMMENTS ON AGENDA ITEMS ONLY 

- None. 
APPROVAL OF MINUTES 

A. August 26, 2019 
- Mr. Gamblin MOVED, Mr. Sacilotto SECONDED approval of the August 26, 2019, minutes. 

MOTION CARRIED UNANIMOUSLY. 
PUBLIC HEARINGS 

A.  A Resolution of the City Council of the City of Punta Gorda, Florida, approving the Plan 
Punta Gorda 2019 Citywide Master Plan; and providing an effective date.  

         REQUEST TO BE WITHDRAWN 
- Mr. Goldberg announced the agenda item had been withdrawn and would be presented 

at a future date. 
NEW BUSINESS 

A. Plan Punta Gorda - DRAFT Gilchrist Park Activity Center Feasibility Report Discussion 
- Mr. Mitchell Austin, Urban Design Planner, presented the report denoted in the agenda 

material, reviewing the history of Gilchrist Park Activity Center as well as the present 
circumstances for same. He provided a detailed overview of the four scenarios 
researched by Dover, Kohl & Partners (DKP):  Option 1 - Renovations of the existing 
building; 2a - Replacement of the existing structures with one modest building; Option 
2b - Replacement of the existing structures with one grand building; Option 3 - 
Replacement of existing structures with landscape and park elements.  He explained the 
community was unable to reach a consensus on a particular scenario; however, Option 
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3 was eliminated based on public input, noting Option 1 faced Federal Emergency 
Management Agency constraints due to the buildings being below base flood elevation.  
He stated the cost for Option 2a was estimated at $2.3 million with an annual operating 
income deficit of $27,000, noting the cost of Option 2b was estimated at $4.4 million 
with a projected operating income deficit of $72,000 per year.  He pointed out there 
would be a major initial capital investment gap for all four options, concluding possible 
funding sources included public subsidy, an increase in revenues generated, 
sponsorships, or some other alternative funding mechanisms such as the 1% Sales Tax 
Program. 

- Discussion ensued regarding fees, lease terms, lease rates and revenues associated with 
the current businesses operating within the facilities as well as the current conditions 
and elevation related to the existing structures, with some members speaking in favor 
of renovation of the existing structures. 

- Mr. Austin confirmed the potential operating losses were based on revenue projections 
from subleasing the building rather than what a primary tenant would be paying the City 
if that was pursued, clarifying there was no basis for comparison at this time as there 
was no way to know how much someone would be willing to pay to be the primary tenant 
of a building which did not yet exist. 

- Mr. Gamblin confirmed since the Boat Club leased the land and owned the building, there 
was no projected cost to the City if it remained as it currently existed, adding the Boat 
Club was not willing to make a substantial investment without a long-term land lease. 

- Discussion continued regard the current condition of the existing structures and the 
hypothetical cost or loss of revenue based on the various options as well as addressing 
issues raised in the Climate Adaptation Plan. 

- Mr. Goldberg stated he saw no basis for disputing the analysis and study for Options 2a 
or 2b, adding it had been acknowledged that the City did not have sufficient funds for 
all of the activities and projects proposed at this time.  He opined the Bayfront Center 
was in need of repairs; however, it was functional at this time, adding he was not in favor 
of investing $100,000 at this time.  He pointed out the Planning Commission had not 
been tasked with selecting an option.  He concluded it was up to the tenants to make a 
decision in anticipation of the lease expiration, noting it was up to City Council whether 
or not to renew the lease. 

B. Request by Bradford Gamblin, Committee Member to discuss the potential creation of a 
"Parks & Recreation Advisory Board"  

- Mr. Gamblin introduced his proposal for a Parks and Recreation (P&R) Advisory Board, as 
detailed in the agenda material, noting creation of a P&R Advisory Board was 
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recommended in the draft of the Citywide Master Plan. He explained the Board could 
receive citizen input and consider the purchase and use of land, as well as funding 
sources for same. He concluded by drawing attention to the proposed bylaws, opining 
the creation of the Board would not present a significant cost to the City. 

- Ms. Peterman stated such a group was needed; however, a City Department would need 
to be established first. 

- Mr. Goldberg inquired as to the status on the Parks and Recreation Master Plan. 
- Ms. Joan LeBeau, Urban Design Manager, reported same was on hold so that strategies 

from the Citywide Master Plan could be incorporated into it, adding development would 
resume before the year’s end. 

- Discussion ensued regarding the necessity of a P&R Department, with members 
acknowledging staff with appropriate expertise was needed first. 

- Mr. Goldberg acknowledged a P&R Advisory Board would eventually be required, opining 
the proposal might be premature at this time. 

- Mr. Gamblin suggested same was overdue, pointing to the issues presented this date 
regarding Gilchrist Park Activity Center. 

- Mr. Goldberg asserted staff had managed the City’s parks well. 
- Mr. Sacilotto noted any staff member assigned to oversee park and recreational areas 

would need a high degree of expertise to ensure land obtained by the City was suitable 
for recreational use. 

- Members agreed continued focus on parks and recreation was needed. 
COMMITTEE/BOARD COMMENTS 

- Mr. Goldberg announced he would not be able to attend the October 28, 2019 meeting. 
- Mr. Gamblin stated he might not be able to attend the meeting as well. 

CITIZENS' COMMENTS 

- None. 
ADJOURNMENT 

- Meeting Adjourned: 3:09 p.m. 
  ________________________________ 

  Harvey Goldberg, Chairman 
 
_________________________________ 

Leah Pues, Recording Secretary 
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