
UTILITY ADVISORY BOARD 
MEETING 

APRIL 22, 2019 
 
 

MEMBERS PRESENT: Bil Tucker, Chairman 
 Mike Dougherty, Thomas Feneran, James Hoffman, 
 Christopher Pflaum, Haskell Rhett, Bill Schindler 
 
OTHERS PRESENT: Tom Jackson, Utilities Director 
 Steven Leonard, Project Manager 
 Kristin Simeone, Finance Director 
 Gary Wein, Councilmember 
 

CALL TO ORDER/ANNOUNCEMENTS 

A. Roll Call 
B.  Next Scheduled Meeting  
1.  May 27, 2019: Alternate Meeting Date to be Discussed due to Memorial Day  

Holiday 
- Discussion ensued with consensus of members to reschedule the meeting to Monday, 

May 20, 2019. 
- Mr. Dougherty advised he would not be able to attend. 

CITIZENS COMMENTS ON AGENDA ITEMS ONLY 

- There were none. 
APPROVAL OF MINUTES 

A. Review and Approval of Minutes from March 25, 2019 
- Mr. Feneran MOVED, Mr. Pflaum SECONDED approval of the March 25, 2019 minutes. 

MOTION CARRIED UNANIMOUSLY. 
REPORTS 

A.  Utilities Operational Data:  Review of Water and Wastewater Flows from March 2019  
- Mr. Tom Jackson, Utilities Director, reviewed the March 2019 operational data reports 

from the agenda material, noting rainfall was below average. He anticipated the Phase 
1A Interconnect and the Reverse Osmosis (RO) Water Treatment Plant would mitigate 
annual drought conditions beginning next year. 

Note:  City Council on Utilities Agenda was heard following 2019 Five Year Capital 

Improvement Projects. 

B.  City Council Action on Utilities Agenda:  Utilities Agenda Items Presented to City 
Council in March/April 2019 

- Mr. Jackson reviewed City Council’s action on agenda items related to the Utilities 
Department in March 2019 and April 2019 as denoted in the agenda material, noting 
City Council approved a request for an appropriation from the State for the RO Water 
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Treatment Plant, proclaimed April to be Water Conservation Month and accepted a bill 
of sale, utilities facilities and a utility easement from Paradise Pointe. 

Note:  Utilities Financial Report was heard prior to City Council on Utilities Agenda. 

C.  Utilities Financial Report 
- Ms. Kristin Simeone, Finance Director, reviewed the March 2019 financials, as 

delineated in the agenda material, noting revenues were greater than expected while 
expenses were lower than anticipated. 

D.  2019 Long Range Financial Plan: Review of City's Long Range Financial Plan 
- Ms. Simeone presented the 2019 Long Range Financial Plan included in the agenda 

material, noting increased merit raises and health insurance rates as well as 
Information Technology Division projects would impact the Utilities fund. 

E.  2019 Five Year Capital Improvement Projects 
- Ms. Simeone drew members attention to the 2019 Capital Improvement Projects (CIP) 

plan in the agenda material, advising the new CIP plan would be reviewed at the May 
20, 2019 meeting. 

UNFINISHED BUSINESS 

Note:  RO Plant Status Report was heard following City Council on Utilities Agenda. 

A. RO Plant Status Report: Review of Monthly Progress Meeting and Schedule. 
- Mr. Jackson reviewed the RO Plant Status Report from the agenda material, confirming 

the project was on budget and on schedule. 
- Discussion ensued regarding construction of a ground storage tank and anticipated 

dates for completion of the project. 
- Mr. Pflaum questioned the status of the Automated Meter Infrastructure (AMI) project. 
- Ms. Simeone replied large meters were being changed out this month, adding the AMI 

website was in development and would allow citizens to view their daily usage. 
NEW BUSINESS 

A.  Coral Ridge Sewer Project for Discussion 
- Mr. Jackson reviewed the proposed Coral Ridge Sewer Project, as delineated in the 

agenda material, explaining the Utilities Department received a request to finance 
necessary off-site improvements for Nino’s Bakery; however, Utilities Department 
policy required benefitted properties to fund and construct off-site improvements. He 
requested a recommendation from the Board regarding the Utilities Department 
financing the project and acting as the project manager. 

- Discussion ensued with members confirming the following: Nino’s Bakery would 
ultimately pay for the project; project costs were estimated at $5,000; interest would 
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be included; separate administration fee was not planned; significant revenues were 
not anticipated. 

- Mr. Pflaum voiced opposition to the proposed project, expressing concern same would 
set an undesirable precedent. 

- Mr. Pflaum MOVED, Mr. Fenaran SECONDED to reject the proposed project. 
- Further discussion ensued with members confirming the City was not funding on-site 

improvements and the City was financing associated impact fees over a period of five 
years. 

- Messrs. Schindler, Feneran, Hoffman and Tucker concurred with Mr. Pflaum’s earlier 
comment. 

- MOTION CARRIED UNANIMOUSLY. 
STAFF COMMENTS 

- Mr. Jackson reviewed the City’s preparedness for and response to hurricanes, drawing 
attention to Florida’s Water/Wastewater Agency Response Network as a resource for 
utilities service providers during responses to emergencies. He noted damage to 
smaller distribution lines was the Utilities Department’s greatest difficulty following 
hurricanes, reporting Utilities Department had adequate assets and resources to draw 
on in the event of a hurricane. 

- Mr. Pflaum questioned if the City assisted property owners who experienced damage to 
their utilities infrastructure. 

- Mr. Jackson replied staff could provide lists of approved contractors. 
- Mr. Hoffman thanked those who had sent cards to his wife and offered support 

following her cancer diagnosis. 
Note:  Mr. Hoffman departed at 9:58 a.m. 
- Mr. Schindler confirmed the budget and CIP plan for Fiscal Year 2020/2021 would be 

presented at the May 20, 2019 meeting. 
- Mr. Rhett requested updates be provided regarding the appropriation request 

submitted to the State for the RO Water Treatment Plant. 
- Mr. Jackson announced staff was also pursuing additional funding for the RO Water 

Treatment Plant through the Southwest Florida Water Management District’s minimum 
flows and levels grants. 
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ADJOURNMENT 

- Meeting Adjourned: 10:01 a.m. 
 
 ________________________________ 
 Bil Tucker, Chairman 
 
___________________________________ 
Leah Pues, Recording Secretary 
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