CITY OF PUNTA GORDA, FLORIDA
SPECIAL CITY COUNCIL MEETING MINUTES
TUESDAY, JUNE 24, 2020 - 9:00 A.M.

COUNCILMEMBERS PRESENT: Carey, Cummings, Matthews, Miller, Prafke

CITY EMPLOYEES PRESENT: City Attorney Levin, City Clerk Smith, Phil Wickstrom,
Human Resources

Mayor Prafke called the meeting to order at 9:00 a.m.
INTRODUCTION OF CANDIDATES
Mr. Phil Wickstrom, Human Resources Manager, provided a brief overview of the

selection process, noting candidates for the City Manager position were Mr. David
Condit, Mr. James Drumm Ms. Caryn Gardner-Young, Mr. Michael Morrow and Mr.
Gregory Murray. He stated Community Interview Panel (Panel) members could provide
their thoughts before the interviews began. He read the emails and letters received
from the following panel members: Ms. Wendy Mueller, Mr. Harry Wahlberg, Mr. Jerry
Hayes, Mr. John Wright, Ms. Claire Phelan, Mr. lan Milne and Ms. Dawn MacGibbon, as
delineated in the agenda materials.
Ms. Donna Peterman, Mr. Charlie Counsil, Ms. Nancy Johnson, Ms. Zelda Smith, Mr.
Denny Brown, Ms. Melissa Lockhart and, Mr. Charles Wolley also offered comments.
NOTE: A short break was called at 9:38 a.m.

INTERVIEWS
City Attorney Levin advised the role of the Panel was limited to fact-finding where only
general impressions without a recommendation were provided, advising Council to
disregard recommendations from individual Panel members and base their selection
solely upon their own individual candidate interviews, the interviews taking place this
date and general impressions provided by Panel members.

Mr. Gregory Murray

Mr. Murray expressed appreciation for the opportunity, providing a brief history of his
background.

Councilmember Carey recalled Mr. Murray referred to a stack of papers detailing facts
and statistics during their interview, inquiring whether same was how he typically gave
presentations.

Mr. Murray replied those were his personal notes, explaining he was detail oriented and
desired to be thorough.

Councilmember Cummings requested Mr. Murray explain the process to expand rate

studies into rate models.



Mr. Murray responded rate studies provided a snapshot in time while a model could be
developed to provide long-term revenue projections to allow for informed decisions,
providing an in-depth review of the process and considerations used to create a rate
model.

Mayor Prafke questioned how Mr. Murray’s broad background could be applied, noting
an approach which was successful in one situation might not be successful in another.
Mr. Murray stated it was necessary to have not only the skill to recognize challenges,
but also the acumen to recognize how to approach them in a given situation. He noted
his broad experience exposed him to challenges which shared an overarching premise
but required adaptability and unique solutions. He spoke in favor of fluid and dynamic
discussions as a means to achieve goals.

Councilmember Miller inquired as to improving the relationship between the County
and the City.

Mr. Murray replied it was important for the City to reach out and be available, adding
the new County Administrator also had an opportunity to build a relationship with the
City. He concluded a positive relationship could be mutually beneficial.
Councilmember Matthews inquired as to any other information Mr. Murray would like
to share regarding his qualifications, goals and plans.

Mr. Murray responded he enjoyed a challenge. He explained he decided to be an
administrator when he saw the good his County Administrator could do for his
community, noting he had worked hard to achieve that goal. He indicated he had the
ability to relocate, be part of the community and help people, adding he believed this
position would be a good fit for him, for the community and for his family.

Mayor Prafke inquired if Mr. Murray rode a bicycle, explaining City Manager Howard
Kunik had led a popular bicycle tour for many years.

Mr. Murray replied he would buy one.

Councilmember Matthews stated she appreciated Mr. Murray’s experience with the
Federal Emergency Management Agency. She noted Mr. Murray was also a boater,
opining he could help enfold the Waterfront Master Plan into the Citywide Master Plan.
Mr. Murray stated he would be happy to take a tour by boat, adding he was impressed
by the community’s level of involvement.

Councilmember Matthews inquired what most impressed him about Punta Gorda.

Mr. Murray replied the community’s enjoyment of and pride in the downtown core.
Mayor Prafke inquired as to Mr. Murray’s biggest surprise.

Mr. Murray responded the character of the City compared to the other side of the bridge

was unexpected, also commenting on development near the airport which was outside



the City’s tax base. He concluded by expressing appreciation for Council’s time and
stating it would be an honor to become part of the community of Punta Gorda.

Ms. Caryn Gardner-Young

Ms. Gardner-Young stated she felt she would be a good match for and bring much to
the City, offering to answer any questions.

Mayor Prafke noted previously successful approaches did not always lead to success in
new situations, questioning how Ms. Gardner-Young would avoid simply replicating
previously used strategies.

Ms. Gardner-Young replied it was important to take the time to learn about the City
before making changes, adding any change should be a collaborative effort and not be
made for change’s sake. She indicated she would not clean house but would have an
open-door policy and meet with the public and City Council.

Councilmember Carey inquired as to the City’s greatest challenge going forward.

Ms. Gardner-Young replied economic development was essential, speaking in favor of
focusing on the big picture and increasing long-term sustainability in all areas.

Mayor Prafke inquired if Ms. Gardner-Young rode a bicycle.

Ms. Gardner-Young replied she could ride a bike, but she was a walker.
Councilmember Miller inquired what surprised her about the community.

Ms. Gardner-Young replied she was surprised by the level of involvement of the
community, adding she felt a sense of partnership.

Councilmember Cummings inquired as to her experience with disasters.

Ms. Gardner-Young replied she had dealt with four hurricanes, detailing her experience.
Councilmember Matthews inquired what stood out about the City.

Ms. Gardner-Young responded she appreciated the philosophy of historic preservation
that allowed the City to retain their history and charm.

Mr. Michael Morrow

Councilmember Matthews inquired as to Mr. Morrow’s overall impression of the City
and what he liked most.

Mr. Morrow responded he felt the City was very well run, commenting the path forward
for the next 10 to 15 years was clear, which would assist the future City Manager. He
stated it was evident the community was active and involved.

Councilmember Cummings inquired as to his experience with public-private
partnerships and intergovernmental relationships.

Mr. Morrow replied he had experience working with State agencies, speaking in favor of
one-on-one relationships. He stated his previous intergovernmental relationships were
friendly, then providing an example of an interlocal agreement he spearheaded.



Councilmember Miller asked why Mr. Morrow felt he was ready to be a city manager.
Mr. Morrow replied he had 32 years of broad government experience and had worked
with City Managers, stating he had studied and understood city management. He
asserted he would do a great job if selected, expressing confidence he could handle the
job’s duties and responsibilities.

Councilmember Carey inquired as to his opinion of the City’s biggest challenge and
whether he had experience with such challenges.

Mr. Morrow replied the region was pushing in and what was insulated today may
become more regional, such as the City’s utility service area. He stated the vacant
space in the City’s downtown core was unfortunate; however, the Citywide Master Plan
laid out a plan for infill. He noted he had worked on master plans and development
plans, concluding infill development was the City’s greatest need.

Mayor Prafke noted previously successful approaches did not always lead to success in
new situations, questioning how he would avoid simply replicating previously used
strategies.

Mr. Morrow responded the City’s greatest asset was its staff, adding good staffing
choices within an organization led to positive outcomes. He indicated every process
would be up for review, adding those which worked would not change unless there was
a better alternative, concluding the goal was to make things run well.

Mayor Prafke questioned if Mr. Morrow wished to share any other comments or
observations.

Mr. Morrow commented positively on the city manager hiring process and the City.

Mr. David Condit

Mr. Condit related his experience with the city manager hiring process.

Councilmember Cummings inquired as to the difference between support and
command in Mr. Condit’s leadership.

Mr. Condit explained there had been an evolution in the military’s leadership style,
changing from top-down to bottom-up. He stated when he took command of his
largest organization, he understood himself to be its chief servant, which was the style
he had adopted. He stated he had led many organizations staffed by individuals who
valued the opportunity to serve, opining the City had such individuals. He stated he
understood a different style of leadership was necessary to support that type of
personnel.

Councilmember Carey stated while in the military and federal employment, the budget
Mr. Condit worked with came from outside of his power, questioning how comfortable
he would be dealing with City finances which did not.



Mr. Condit emphasized the value and diligence he would place on spending funds which
did not belong to him. He recounted his experience working with tight budgets, noting
his current budget was primarily funded by outside organizations through partnerships
and grants rather than by taxpayer dollars. He commented on the work of volunteers,
speaking in favor of the value of taxpayer’s dollars which could be increased by
multiplying efforts through various sources.

Councilmember Matthews inquired as to his overall impression of the City.

Mr. Condit responded he got a sense of hometown and a small-town feel, adding he
understood there were many part-time residents; however, it did not feel that way as he
explored the area.

Councilmember Miller inquired as to his experience working with fixed budgets, then
requesting Mr. Condit describe his flight-curve plan.

Mr. Condit described the analogy he used which compared budgeting to flight paths,
stressing the importance of knowing the difference between wants and needs in order
to reach a zero budget.

Mayor Prafke noted Mr. Condit had served as a wing commander, inquiring as to the
similarities between the responsibilities of a wing commander and a city manager.

Mr. Condit replied there were many similarities, noting a wing included housing,
schools, parks, recreational facilities, a marina, retail, public works, roads, power
distribution and water treatment. He opined the unique aspect of his experience as a
wing commander was a focus on serving his community, explaining all issues were
people issues and his experience had prepared him to serve in a supportive way.
Councilmember Cummings inquired as to the difference between a city leading by
issues versus leading by vision.

Mr. Condit replied it was risky to move from issue to issue without a strong sense of
where we need to be in the future, explaining one of the City Manager’s responsibilities
was to maintain that focus and awareness as we lead.

Mayor Prafke requested Mr. Condit comment on the importance of collaboration.

Mr. Condit stated Punta Gorda was nearly unique in that it was possible to see results
from community collaboration. He noted there was much depth of expertise in the
community, concluding it was important to continue to encourage community
involvement.

Mr. James Drumm

Mr. Drumm commented positively on the City and the City Manager hiring process.



Mayor Prafke noted previously successful approaches did not always lead to success in
new situations, questioning how Mr. Drumm would avoid simply replicating previously
used strategies.

Mr. Drumm spoke in favor of learning the culture of the community, meeting with
community members and being one part of the process, noting sometimes prior
successful approaches could be helpful.

Councilmember Carey noted Mr. Drumm had started a mentorship program for
individuals desiring to become city managers, inquiring as to the value of having prior
experience as a city manager and being credentialed by the International City/County
Management Association (ICMA).

Mr. Drumm replied being a city manager was a profession, noting the ICMA offered
training tailored to the problems faced by local government. He explained being
credentialed by the ICMA meant he engaged in 40 hours of training annually, adding he
attended the Florida City and County Management Association conferences each year to
stay current on Florida’s laws. He commented on his experience cultivating his staff for
succession.

Councilmember Matthews inquired as to why Mr. Drumm did not accept the Madeira
Beach City Manager position.

Mr. Drumm replied he was the third choice of the Madeira Beach City Commission
originally and was offered the position after the top candidate backed out. He explained
the offer was subsequently withdrawn as Madeira wanted to fill the position quickly and
he was required to provide 60-days’ notice prior to leaving his current position.
Councilmember Matthews inquired how long Mr. Drumm wanted to be in Punta Gorda
as City Manager.

Mr. Drumm replied he desired to stay for a long time, noting he preferred working for
reasonably sized organizations which allowed him to use a personal touch to make a
difference.

Councilmembers Cummings questioned what led Mr. Drumm to become a city
manager.

Mr. Drumm replied he was inspired by a presentation about city government during an
eighth-grade civics class, then providing an overview of his education. He recounted
how he pursued the Assistant City Manager position for Auburndale at his mother’s
urging, noting he was hired as the City Manager for the City of Lake Alfred
approximately five years later.

Mayor Prafke inquired how he achieved an Insurance Services Office rating of 1 for the

City of Brunswick.



Mr. Drumm explained same was accomplished through fine tuning policies and training.
He stated Brunswick engaged in daily training provided by a firefighter employee who
was a certified trainer, concluding the rating resulted from a team effort.

Mayor Prafke inquired what most surprised Mr. Drumm about Punta Gorda.

Mr. Drumm replied the level of volunteerism was a pleasant surprise, noting same
helped the government do more with less and improved the community.

COUNCILMEMBER COMMENTS
Mr. Wickstrom recommended Council short list and rank their top three choices. He

explained there was much to consider regarding the terms of a contract, noting
retirement could be an issue since the City no longer offered a defined benefit plan.
NOTE: A short break was called at 11:49 a.m.

Mr. Wickstrom distributed a Model Employment Agreement developed by the ICMA,
briefly reviewing items within the contract to be considered during negotiations, noting
certain items were outlined in the City Charter while others were delineated in the
Personnel Rules and Regulations. He suggested providing an automobile allowance
during the first year or two, noting all candidates were advised the City no longer
offered a defined benefit plan. He stated business travel expenses were covered;
however, an expense account was not, noting the standard for severance pay was up to
six months’ pay and insurance under certain conditions. He recommended a 60-day-
notice for resignation. He suggested the performance evaluation process be changed for
the City Manager and City Clerk, offering to put together some forms and provide same
to City Council for discussion.

Councilmember Matthews requested a copy of City Manager Kunik’s contract.
Councilmember Carey suggested the initial contract term be for a period of two years.
Mr. Wickstrom concurred the right person deserved a two-year commitment from the
City. He continued reviewing the sample agreement. He noted three of the candidates
were ICMA credentialed and as such had a code of ethics which must be followed,
suggesting the City Manager should obtain Council approval for outside activities such
as making a presentation to the ICMA.

Mayor Prafke pointed out City Manager Kunik was not ICMA certified, confirming it
could be required as part of the contract.

Councilmember Carey inquired as to the candidates teaching online courses.

Mr. Wickstrom replied he had no objection provided same did not interfere with their
City duties, particularly during hurricane season, adding there were also certain
organization boards on which the City Manager had served as a City representative. He
then stated moving and relocation expenses were typically covered in a contract;



however, housing was not, adding same could be a negotiating point for each
candidate. He suggested offering a basic package which might include a set amount for
expenses. He inquired who would enter negotiations on behalf of the City.

Discussion ensued with consensus for the City Attorney to negotiate the contract.

City Attorney Levin agreed to accept the responsibility, noting Ms. Jessica Farley was
Icard Merrill’s employment law attorney, and he would involve her in the process. He
pointed out ICMA was the source of the sample contract being discussed and had been
created to protect city managers, adding he would like to have clear direction from the
City Council before entering into negotiations and to know their expectations before
preparing a document to be presented for further discussion.

Mr. Wickstrom finished reviewing the sample contract, noting background checks would
begin as soon as Council ranked the top three candidates. He suggested breaking for
lunch, after which City Council could discuss their selection.

City Attorney Levin stated the City Council might prefer to use the current City
Manager’s contract as the starting point for discussion if it had served the City well,
adding the City Manager had been very amenable to a contract that had been slightly
more favorable to the City than to himself - and that was a good place to start.
Councilmember Carey noted moving expenses would be quite different dependent
upon the candidate selected, suggesting a number be set after a candidate was
selected.

City Attorney Levin opined everything was negotiable, including moving expenses.
NOTE: The meeting recessed at 12:33 p.m. and reconvened at 1:35 p.m.

Mr. Wickstrom reviewed methods which could be used to complete the ranking, offering
to answer any questions regarding the candidates.

Discussion ensued regarding the selection process with consensus the top three
candidates were Mr. Murray, Mr. Condit and Mr. Drumm.

Councilmember Matthews stated Mr. Murray and Mr. Condit were the best two
candidates, opining Mr. Murray was the most qualified, prepared and informed.
Councilmember Miller concurred, adding Mr. Condit had much presence and energy;
however, he was not as credentialed and lacked experience as a city manager,
expressing preference to select Mr. Murray.

Councilmember Carey expressed strong preference for Mr. Murray. She voiced
concern Mr. Condit did not express a positive vibe about the City. She indicated her
second choice was Mr. Drumm.

Councilmember Cummings concurred with Councilmember Carey, indicating choices

were Mr. Murray, first, Mr. Drumm second and Mr. Condit third.



Mayor Prafke indicated Mr. Murray was her first choice as he would be able to step into
the role more quickly, with Mr. Condit second and Mr. Drumm third.

Discussion ensued regarding Mr. Murray’s qualifications with several Councilmembers
commenting on his preparedness and knowledge regarding the City as well as his
experience and how same would benefit the City.

Mr. Wickstrom noted Mr. Murray was clearly City Council’s first choice, adding three
members had indicated Mr. Condit was their second choice.

Discussion ensued with members expressing their opinion regarding Mr. Condit’s
qualifications and experience.

Mr. Wickstrom opined there would be no difficulty in negotiating a contract with Mr.
Murray; however, if that did not happen City Council could revisit the list of candidates
rather than selecting a second choice. He reiterated the City Attorney could draft a
contract quickly. He then reiterated Mr. Murray was the unanimous first choice.

City Attorney Levin stated he would like to start by asking Mr. Murray what he desired,
adding he would then use the current City Manager contract to develop a new contract,
which he would bring back for City Council’s approval.

Mr. Wickstrom stated a background check could be conducted only after an offer of
employment had been made, adding he would do so later this date and ask him to
contact the City Attorney. He opined it would be possible to have a contract for
approval by City Council’s July 8, 2020 meeting, concluding if Mr. Murray desired to
shadow City Manager Kunik, same could not be done without pay.

Mayor Prafke suggested an update on contract negotiations addressing same could be
discussed at City Council’s July 1, 2020 meeting.

Discussion ensued regarding the City Manager hiring process, with Councilmembers
commenting positively on the process.

The meeting was adjourned at 2:14 p.m.

Mayor

City Clerk



