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EXECUTIVE SUMMARY 

BACKGROUND 
As a recipient of federal funds through the Department of 
Housing and Urban Development (HUD), the City of Punta 
Gorda is required to conduct an analysis to determine if any 
impediments exist that might prevent the nation's fair housing 
laws from being observed. The City conducted an interim 
Analysis of Impediments in 2013. 
 
The Civil Rights Act of 1968 and the Fair Housing Amendments 
Act of 1988 are the primary legislation directed toward ending 
discrimination in housing. These laws are designed to ensure 
that individuals of similar income levels in the same housing 
market have equal housing choices regardless of their race, 
color, religion, sex, handicap, familial status, or national 
origin. Over the succeeding years, other legislation has been 
enacted which addresses specific needs of target populations. 

PURPOSE 
The purpose of this analysis is to examine a number of key 
policy areas to ensure that a pattern of housing discrimination 
does not exist; including any public policies that may contribute 
to impeding the provision of fair housing choice. 
 
If the analysis finds any impediments, the City is required to take 
positive action to remove or address the impediments. 
 
FAIR HOUSING PROGRAM 
 
Punta Gorda has existing ordinances and regulations in place; 
 

 Fair Housing Ordinance 

 Anti-Displacement Act 
 Punta Gorda Affordable Housing Incentives 
 Discrimination Complaint Policy 

 
DISPROPORTIONATE IMPACT ON HOUSING 
 
 The percentage of Blacks below the Poverty Level is not 

disproportionate compared to the entire community 
 The percentage of Blacks denied mortgages is not 

disproportionate compared to the entire community 
 The percentage of Hispanics below the Poverty Level is 

slightly disproportionate compared to the entire 
community 

 The percentage of Hispanics denied mortgages is 
slightly disproportionate compared to the entire 
community 
 

HUD SANCTIONS 
 
There are no HUD sanctions against Punta Gorda. 
 
LAWSUITS 
 
There are no fair housing lawsuits against Punta Gorda. 
FAIR HOUSING COMPLAINTS 
 
Four sources were examined to determine the number of 
discrimination cases in the City of Punta Gorda. These sources 
include; 

 The City of Punta Gorda 
 Charlotte County 
 State of Florida Commission on Human Relations 
 Rural Legal Aid of Florida 
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Discussions with representatives of the City of Punta Gorda, 
Charlotte County and Legal Aid have revealed that no housing 
complaints have been received over the past five years. No 
records exist for any complaints prior to that time. 

The Florida Commission on Human Relations does have 
records of housing complaints. However, this data is for the 

entire County and they could not provide a breakdown by 
location. The record of housing complaints indicates that only 
one case has proceeded to action by the Commission. The 
primary causes of housing complaints are from the disabled 
population. 

 

Fair Housing Complaints in Charlotte County 

Filing Date Charge Description Closure Date Closure Code Basis Description 

1/7/2010 Housing 3/2/2010 Successful Conciliation Disability Mental 

5/6/2010 Housing 6/6/2010 No Cause Disability Physical 

12/27/2011 Housing 3/1/2012 Withdrawal with Benefits Disability Physical 

1/9/2012 Housing 5/16/2012 Reasonable Cause Disability Mental 

1/6/2012 Housing 7/17/2012 No Cause Disability Physical 

5/6/2013 Housing 10/2/2013 Successful Conciliation Sex, male 

3/18/2013 Housing 1/9/2014 No Cause Race, Black and National Origin 

1/22/2014 Housing 3/25/2014 Withdrawal with Benefits Disability Physical, Mental 

Source: Florida Commission on Human Relations 

 
PUBLIC INPUT 

A Public Meeting was held at the Cooper Street Recreation Center 
on September 18, 2014 and approximately 35 people attended.  
All comments from the public were addressed in this report. 

PUBLIC POLICY 

A detailed examination of the Comprehensive Plan and the Land 
Development Codes were undertaken and the City has addressed 
any potential concerns regarding the ability to provide Affordable 
Housing. 

 
NEWSPAPERS 

Newspapers are one of the direct sources of information and 
contact regarding the dissemination of Fair Housing regulations 
to the general public. HUD has produced a Fair Housing 
disclaimer that is designed to be published in newspapers that 
publish Real Estate ads in any local community. This disclaimer 
is usually printed in the Real Estate section or found on-line at the 
newspaper's website. Most newspapers only publish the 
disclaimer in the Sunday Real Estate section since it typically has 
the largest amount of ads.   
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The Punta Gorda Herald-Tribune and the Charlotte Sun are the 
primary local newspapers in the area.  In addition, the Sarasota 
Sun also serves the community. 

After checking the websites for these entities, it was discovered 
that the HUD disclaimer is not contained on the site, in either the 
Real Estate section or in any other area. 

BOARD OF REALTORS 

Many of the individual Real estate firms in the Punta Gorda area 
provide the HUD disclaimer on their websites. They also are very 
prudent about distribution of the printed material regarding 
the subject. 

The Port Charlotte, Punta Gorda, North Port Association of 
Realtors also provides access to the HUD Fair Housing materials 
on their website. All brochures, posters and printed documents are 
available for download in multiple languages. However, the 
Board does not offer classes to members regarding Fair Housing 
nor does it engage in any community outreach. The national 
Board of Realtors has extensive materials and programs available 
to its member organizations. These programs can be readily 
adapted for use in Punta Gorda. 

APARTMENT ASSOCIATION 

The Southwest Florida Apartment Association has classes to 
educate their membership regarding Fair Housing. These 
classes are taught by professionals in the field and offer 
information regarding the rights of tenants and prospective 
tenants. 

 

IDENTIFICATION OF IMPEDIMENTS  

Impediments identified are: 

1. The City has adopted a formalized policy on the receipt of 
fair housing inquiries or complaints and this policy is 
published on the City’s webpage.  The information is 
complete, however anyone seeking this material would 
need to know where to search for the policy and contact 
telephone number. 

2. Transportation and access to public transit was found to 
be an impediment to finding housing. 

3. During investigation of the locally published newspapers, 
with advertising for real estate for sale or rent, no HUD 
disclaimer could be found 

4. Lack of affordable housing units, based on community 
opinion.   

5. The local realtors, while publishing HUD Fair Housing 
information on their website, do not hold classes for their 
members regarding Fair Housing and do not have an 
outreach program in the community to educate the 
residents.  

6. There appears to be a lack of community knowledge of 
HUD Fair Housing initiatives and policy.  

RECOMMENDATIONS FOR CORRECTION OF 
THE IMPEDIMENTS 

1. Add a link on the City’s website main page or in the 
Questions section to direct anyone seeking to file a 
housing discrimination complaint to the proper 
information. 

2. In regards to transportation, there appears to be a need 
for education, outreach and publication regarding the 
currently available ride/transportation programs.  The 
public does not appear to be fully aware of transportation 
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programs that could assist the transportation 
disadvantaged-low income population.  Additional 
dissemination of this information should be undertaken. 

3. The City should request that the local newspapers insure 
that the HUD disclaimer regarding Fair Housing is 
published on their website and/or in print. 

4. The City has made strides towards the inventory of 
affordable housing stock, by changes in their codes and 
ordinances and encouragement of economic development 
incentives.  The City needs to continue on this path. 

5. A partnership with the local Board of Realtors could be 
explored regarding the community education of the target 
population.  This program should be initiated in the 
Elementary Schools and possibly expanded to additional 
grades.  Use of existing materials will enable this program 
to be developed expeditiously. 

6. Expand the distribution of Fair Housing materials 
throughout the community through the following. 

a. The posting of HUD posters at after school care 
sites, parks and recreation centers, public housing 
sites, local houses of faith and schools 

b. Having HUD/City of Punta Gorda Fair Housing 
pamphlets/written handouts available at various 
publically accessed sites, such as libraries, City 
Hall, other government building and centers. 

c. Make sure the City website has the information 
available to the public 

SECTION I - INTRODUCTION 

1.1 - Background 
As a recipient of federal funds through the Department of 
Housing and Urban Development (HUD), the City of Punta Gorda 
is required to conduct an analysis to determine if any 

impediments exist that might prevent the nation’s fair housing 
laws from being observed. The City conducted an interim 
Analysis of Impediments in 2013. 
 
The Civil Rights Act of 1968 and the Fair Housing Amendments 
Act of 1988 are the primary legislation directed toward ending 
discrimination in housing.  These laws are designed to ensure 
that individuals of similar income levels in the same housing 
market have equal housing choices regardless of their race, 
color, religion, sex, handicap, familial status, or national origin.  
Over the succeeding years, other legislation has been enacted 
which addresses specific needs of target populations. 

1.2 - Purpose 
The purpose of this analysis is to examine a number of key policy 
areas to ensure that a pattern of housing discrimination does not 
exist; including any public policies that may contribute to 
impeding the provision of fair housing choice. 
 
If the analysis finds any impediments, the City is required to take 
positive action to remove or address the impediments. 

1.3 - State Fair Housing Law 
 
Part II of Chapter 760 of the Florida Statutes outlines the State’s 
Fair Housing Act. This Act follows federal law and makes it 
unlawful to discriminate against any person in any aspect of the 
rental or sale of housing. This Act created a 12-member 
Commission on Human Relations and is staffed by the 
Department of Management Services. The Act established a 
written complaint process with timelines for the Commission to 
investigate and resolve such complaints; first through voluntary 
compliance, and then through civil and criminal sanctions. 
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1.4 - Fair Housing Ordinance 
The City of Punta Gorda has adopted a Fair Housing Ordinance 
that addresses the procedures to pursue any complaints. 
 
“It is the policy of the City of Punta Gorda, Florida, in keeping 
with the laws of the United States of America and the spirit of the 
Constitution of the State of Florida, to promote through fair, 
orderly and lawful procedure the opportunity for each person so 
desiring to obtain housing of such person’s choice in this 
jurisdiction without regard to race, color, ancestry, national 
origin, religion, sex, marital status, familial status, handicap or 
age, and, to that end, to prohibit discrimination in housing by 
any person.” 

Appendix A contains the full ordinance. 

1.5 - Anti-Displacement policy 
“The City of Punta Gorda will replace all occupied and vacant 
occupiable low/moderate income dwelling units demolished or 
converted to a use other than as low/moderate income housing 
as a direct result of activities assisted with CDBG funds, as 
required by Section 104(d) of the Housing and Community 
Development Act of 1974, as amended (the Act), and 
implementing regulations at 24 CFR 570.496a.” 
 
“The City of Punta Gorda will provide relocation assistance, as 
described in 570.496a(b)(2), to each low/moderate income 
household displaced by the demolition of housing or by the 
conversion of a low/moderate income dwelling to another use as 
direct result of assisted activities.” 
 
The full Anti-Displacement Policy is found in Appendix B. 
 

1.6 - Punta Gorda Affordable Housing 
Incentives 
 
Chapter 11A of the Ordinances of the City of Punta Gorda provide 
for incentives for Affordable Housing in the City. 
 
“This Chapter is intended to encourage the provision of new units 
of owner-occupied affordable housing within the City of Punta 
Gorda by providing for deferral of payment of City imposed fees 
on qualifying units of Affordable Housing and for Impact Fee 
Transfers that may be used in payment of City imposed impact 
fees for new units of Affordable Housing where the demand for 
capital facilities generated by previously existing development 
has been permanently reduced on another site. These programs 
are intended to further the affordable housing goals and 
objectives in the Housing Element of the City’s Comprehensive 
Plan. “ 
 
The full Chapter is found in Appendix C. 

1.4 - Fair Housing Ordinance 
The City of Punta Gorda has adopted a Fair Housing Ordinance 
that addresses the procedures to pursue any complaints. 
 
“It is the policy of the City of Punta Gorda, Florida, in keeping 
with the laws of the United States of America and the spirit of the 
Constitution of the State of Florida, to promote through fair, 
orderly and lawful procedure the opportunity for each person so 
desiring to obtain housing of such person’s choice in this 
jurisdiction without regard to race, color, ancestry, national 
origin, religion, sex, marital status, familial status, handicap or 
age, and, to that end, to prohibit discrimination in housing by 
any person.” 
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Appendix A contains the full ordinance. 

1.5 - Anti-Displacement policy 
“The City of Punta Gorda will replace all occupied and vacant 
occupiable low/moderate income dwelling units demolished or 
converted to a use other than as low/moderate income housing 
as a direct result of activities assisted with CDBG funds, as 
required by Section 104(d) of the Housing and Community 
Development Act of 1974, as amended (the Act), and 
implementing regulations at 24 CFR 570.496a.” 

“The City of Punta Gorda will provide relocation assistance, as 
described in 570.496a(b)(2), to each low/moderate income 
household displaced by the demolition of housing or by the 
conversion of a low/moderate income dwelling to another use as 
direct result of assisted activities.” 
The full Anti-Displacement Policy is found in Appendix B. 

1.6 - Punta Gorda Affordable Housing 
Incentives 
Chapter 11A of the Ordinances of the City of Punta Gorda provide 
for incentives for Affordable Housing in the City. 
 
“This Chapter is intended to encourage the provision of new units 
of owner-occupied affordable housing within the City of Punta 
Gorda by providing for deferral of payment of City imposed fees 
on qualifying units of Affordable Housing and for Impact Fee 
Transfers that may be used in payment of City imposed impact 
fees for new units of Affordable Housing where the demand for 
capital facilities generated by previously existing development 
has been permanently reduced on another site. These programs 
are intended to further the affordable housing goals and 
objectives in the Housing Element of the City’s Comprehensive 
Plan. “ 

The full Chapter is found in Appendix C. 

1.7 – Discrimination Complaint Policy 
 
Punta Gorda has adopted a formal policy to address any potential 
complaints of discrimination in housing in the City.  This policy 
follows the guidelines established in Federal Policy and also 
provides a direct telephone line for the public to use in the 
process. 

The information is included on the City’s webpage.  However, the 
item is somewhat difficult to locate.  The process for obtaining 
the information is: 

1. Use the tab for City Departments and click on the Growth 
Management Division 

2. Click on the Urban Design Division and go to the Division 
Main Page 

3. Click on “Federal and State Compliance Policies” 

Although the information is complete, any person wishing to file 
a complaint would not be able to find the section easily.  The 
webpage should be redone to add a link on the main page or in 
the Questions section to enable the public to locate the 
information more easily. 

The existing policy is found in Appendix D. 

SECTION II – COMMUNITY PROFILE 

2.1 - Demographics 
 
The demographic analysis of Punta Gorda concentrates on the 
magnitude and composition of the population. Specific attention 
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is paid to trends between the 2000 and 
2010 census, and demographic, 
economic, and housing snapshots from 
the 2008-2012 American Community 
Survey.  Please note that the attached 
maps present data by census tract with 
an overlay of the City limits. For 
reference, Map 2.1, on page 6, provides 
a visual representation of Punta Gorda. 
 
According to the 2010 Census estimates, 
the total population of Punta Gorda was 
16,641, a 16.0 percent increase between 
2000 and 2010. Table 2.1, below, shows 
the distribution by race and ethnicity in 
the City. The White population increased 
by 14.5 percent, but their percentage of 
the total decreased from 94.6 percent to 
93.3 percent between 2000 and 2010. 
African-Americans increased by 99 
persons, to 3.3 percent of total 
population in 2010. This constituted a 
21.8 percent increase from 2000 to 
2010. Punta Gorda experienced a 161.8 
percent increase in the Hispanic 
population between 2000 and 2010. The 
large percentage increase is due to the 
small number of Hispanic residents 
(285). An increase of 461 residents 
generates a percentage increase of 
161.8%.  
 

The percentage of the total population for Hispanics increased from 2.0 percent in 2000 
to 4.5 percent in 2010, a 2.5 percentage point increase. The higher percentage increase 
in some of the minority populations is due to the low base number that existed in 2000. 
 
Other ethnic groups had significant percentage increases in population between 2000 
and 2010. The American Indian and Eskimo ethnic group experienced a 41.7 percent 
during this time frame.  The Asian and Pacific Islander population increased 66.4%, but 
numerically and as a percent of total population, these increases were actually much less 
significant.  These figures in Table 2.1 are from the 2000 and 2010 decennial censuses. 

 

Table 2.1 – Total Population by Race and Ethnicity for Punta Gorda 

Race 
2000 2010 % Change 

2000-2010 # % # % 

White 13,569 94.6% 15,533 93.3% 14.5% 

African-American 454 3.2% 553 3.3% 21.8% 

American Indian and 
Eskimo 

24 0.2% 34 0.2% 41.7% 

Asian or Pacific Islander 116 0.8% 193 1.2% 66.4% 

Other race 181 1.3% 328 2.0% 81.2% 

Total 14,344 100.0% 16,641 100.0% 16.0% 

Hispanic (ethnicity) 285 2.0% 746 4.5% 161.8% 
Source: US Census 2000 and 2010 

The majority of the following tables in this section are from the 2008-2012 American 
Community Survey (ACS), a United States Census program that uses average figures from 
surveys over a 5 year span. The ACS is the common appropriate source since it provides 
more accuracy and finer detail than current Census since the ACS asks more refined 
questions. The 2008-2012 ACS numbers are used for most tables and all Maps in this 
section.  
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Table 2.2 – Population by Race and Ethnicity for 
Punta Gorda 

Race Number Percent 

White 15,359   92.1% 

Black or African American      506     3.0% 

Other      820     4.9% 

Total 16,685 100.0% 

Hispanic      814     4.9% 

Source: 2008-2012 American Community Survey 
 
The distribution of the population by Race or Ethnicity is 
represented in Map 2.2 (Percent Black/African American) and Map 
2.3 (Percent Hispanic).  The concentration of the minority 
population is found in the Northeast quadrant of the City, west of I-
75. 
 
As seen in Table 2.3, on the next page, the total population of 
Punta Gorda is 16,685, 51.2% of which are female. The table shows 
that 44.7% of the population is over the age of 65 and only 10.6 
percent are under the age of 20.  The American Community Survey, 
an extension of the United States Bureau of the Census was used 
for all of the population statistics. 

 

 

 

 

 

Table 2.3 – Age and Sex Population 

Sex and Age Number Percent 

Total Population 16,685 100.0% 

  Male 8,150 48.8% 

  Female 8,535 51.2% 

 
  Under 5 years 309 1.9% 

  5 to 9 years 514 3.1% 

  10 to 14 years 438 2.6% 

  15 to 19 years 504 3.0% 

  20 to 24 years 294 1.8% 

  25 to 34 years 790 4.7% 

  35 to 44 years 1,201 7.2% 

  45 to 54 years 1,539 9.2% 

  55 to 59 years 1,395 8.4% 

  60 to 64 years 2,231 13.4% 

  65 to 74 years 4,168 25.0% 

  75 to 84 years 2,376 14.2% 

  85 years and over 926 5.5% 

Source: 2008-2012 American Community Survey 
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Map 2.1 - Census Tracts and City Limits 

 

Map 2.2 - Percent Black/African American 
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Map 2.3 – Percent Hispanic/Latino 

 

 

In many communities, female-headed households and female-
headed households with children face a higher rate of housing 
discrimination. Higher percentages of female-headed households 
with children under the age of 18, sometimes correlates to 
increases in incidents of reported rental property owners’ refusal to 
rent to tenants with children. The percentage of female-headed 
households with children among White households was 6.3 percent, 
compared to 11.3 percent in Hispanic households, and 31.4 percent 
in African-American households between 2008 and 2012. 
 
Non-family households among Whites made up 32.3 percent of all 
White households in Punta Gorda. Non-family households among 
Hispanics accounted for 27.5 percent of all Hispanic households. 
Non-family households among African-Americans accounted for 
31.4 percent of all African-American households. Table 2.4, below, 
shows the household structure of the White, African-American, and 
Hispanic populations between 2008 and 2012. 
 

Table 2.4 – Household Type by Race 

Household Type 
White Hispanic 

African 
American 

# of 
HHs 

% of 
HHs 

# of 
HHs 

% of 
HHs 

# of 
HHs 

% of 
HHs 

Family households: 5,230 67.7% 219 72.5% 129 68.6% 
Married-couple  
family 4,698 60.8% 169 56.0% 20 10.6% 

Male householder, 
no wife present 49 0.6% 16 5.3% 16 8.5% 

Female householder,       
no husband present 483 6.3% 34 11.3% 93 49.5% 

Nonfamily 
households: 

2,495 32.3% 83 27.5% 59 31.4% 

Source: 2008-2012 American Community Survey 
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The Fair Housing Act requires housing providers to make 
reasonable accommodations for those with disabilities. In the 
City of Punta Gorda, 2,751, or 16.6 percent of the non-
institutionalized population has a disability. The map (2.4) 
shows the spatial grouping of those with disabilities. 

Map 2.4 – Percent of Population with a Disability 

 

In 2009, there were 5,106 elderly households (headed by a 
person 65 years of age or older) in Punta Gorda, or 58.5% of the 
total number of households in the City.  This is in comparison to 
27.8% throughout Florida.  Of these households, 91.8 percent 
own their home and 8.2 percent rent. As seen in the following 
table, 22.2% of elderly households pay more than 30% of their 
income for rent or mortgage costs. 
 

Table 2.5 – Elderly Households by Age and Cost 
Burden 

Age of 
Householder 

Cost Burden 
0-30% 30-49.9% 50+ % 

# % # % # % 

65+ 3,972 77.8% 648 12.7% 486 9.5% 

Source: Shimberg, 2009 

On the following page, Map 2.5 shows where the concentration 
of the elderly population is located. 
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Map 2.5 – Population Aged 65 and Over  

 

 

2.1- Income 
Low-income households tend to be housed in less desirable 
housing stock and in less desirable areas of the City. 
Income limitations often prevent those households from 
moving to areas where local amenities raise the value of the 
housing. Income plays a very important part in securing and 
maintaining housing. 
 
The data in Table 2.6 shows the distribution of income 
among Whites, African Americans, and Hispanics. In 
general, limitations on fair housing choice are more 
commonly found to affect housing decisions among low-
income persons. 
 
The data reveals some differences in incomes among the 
three groups. Whites and African Americans earn roughly 
the same amount of money, as the median incomes for the 
two groups are well within the margin of error. Hispanics, 
on the other hand, have a median income less than half of 
the other two groups. 
 
Race/Ethnic Group  Median Household Income 
White     $57,567 
African American   $58,102 
Hispanic    $26,563 
Total Population   $57,692 
 
 
 
 
  

INCOME BY RACE 
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Table 2.6 – Income by Race 

Income Class 
White Hispanic African American 

# of 
Households 

% of 
Households 

# of 
Households 

% of 
Households 

# of 
Households 

% of  
Households 

Less than $10,000 370 4.8% 31 10.3% 0 0.0% 

$10,000 to $14,999 338 4.4% 0 0.0% 10 5.3% 

$15,000 to $24,999 610 7.9% 65 21.5% 31 16.5% 

$25,000 to $34,999 965 12.5% 112 37.1% 16 8.5% 

$35,000 to $49,999 1,018 13.2% 0 0.0% 24 12.8% 

$50,000 to $74,999 1,573 20.4% 0 0.0% 54 28.7% 

$75,000 to $99,999 1,017 13.2% 40 13.2% 17 9.0% 

$100,000 or more 1,834 23.7% 54 17.9% 36 19.1% 

Total 7,725 100.0% 302 100.0% 188 100.0% 

Source: 2008-2012 American Community Survey, 2012 inflation adjusted dollars 
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Map 2.6 Median Household Income 
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Appendix – 4.2 – City of Punta Gorda Current Housing Policies 

POLICIES AND 
PROGRAMS 

CODE 
CITATION 

POLICY 
NUMBER 

PROMOTES AFFORDABILITY 
THROUGH….. 

NARRATIVE FOR 
IMPLEMENTATION 

Varied lot size 
requirements 

LDR-
Sec.3.7.(g).1 

4.1.1.2 
Provides multiple housing type 
and lot size options. 

The current City Code allows for development of 
3,500 square foot lots all the way up to 9,600 
square foot lots in limited situations.  City Council 
may want to pursue expanding the allowance to 
create additional affordable housing opportunities.  

Varied housing 
size 
requirements 

LDR-Article 3 
4.1.1.1 

& 
4.1.1.2 

Lessening of construction 
material and labor costs 
through allowance of smaller 
structures. 

The current City Code does not establish a minimum 
structure size, has reduced minimum setbacks and 
provides that over 50% of the lot area may be used 
for development. 

Density 
Incentives/ 
Inclusionary 
Zoning 

LDR-
Sec..6.(a),(4) 

4.1.1.1 
& 

4.1.1.11 

By providing affordable 
dwelling units, certain 
developments are able to 
maximize their net density. 

The current City Code only allows for density 
bonuses on PUD tracts of 5 acres or greater.  The 
City Council may want to consider an amendment to 
the Code to allow for an “Affordable Housing” PUD of 
less than 5 acres minimum.  The current “Transfer of 
Development Rights” section of the code could also 
be amended to promote affordable housing g 
through density transfer allowances for the provision 
of affordable housing. 

Accessory  
Dwellings 

LDR-Sec.3.7, 
3.8 and 3.9 

4.1.1.10 
 

Provides an increase in the 
supply of housing, income for 
the property owner and less 
expensive housing for the 
renter. 

The current City Code is very proactive in the 
allowance of accessory dwelling units.  The Code 
could be amended to allow for accessory dwellings 
in currently unauthorized sections of town. 
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Promotion of 
Infill 
Development 

LDR-Article 2 4.1.7.1 

By providing housing 
opportunities to smaller 
households, discouraging 
urban sprawl through the use 
of existing infrastructure and 
less auto-dependency. 

The current City Code was written to encourage the 
maximization of all infill properties.  The minimum 
3,500 square foot lot requirement was a direct 
incentive for infill development.  To aid in promoting 
the utilization of infill properties, the City Council 
may look into impact fee reductions of water and 
sewer transmission components given that the 
infrastructure has been in place. 

Promotion of 
Non-Traditional 
Housing 
Developers 

LDR-Sec. 8.2 

4.1.4.1 
& 

4.1.4.2 
& 

4.1.4.4 

Streamlining of development 
process through a reduction in 
land costs, a reduction in 
service procurement 
timeframes and an overall 
reduction in bureaucracy. 

The current City Code relies on the use of 
Development Agreements for promoting the use of 
non-traditional housing developers such as non-
profits, Community Development Corporations, etc.   

Government 
Owned Lands 
Housing 
Opportunities 

LDR-Article 3 4.1.1.5 
An increase in affordable 
housing opportunities. 

The current City Code promotes mixed-use 
development which can lead to an increase in the 
supply of affordable housing.  In the Post-Charley 
reconstruction phase of public buildings, thought 
should be given to providing affordable housing 
opportunities in any and all City-owned sites.  In 
addition, the City is currently and has in the past 
entertained donation of City-owned property in 
return for the provision of affordable housing. 

Permit/Develop
ment Approval 
Process 
Streamlining 

Not 
Applicable 

Not 
Applicable 

Reduction in costs associated 
with time consolidation. 

The City currently holds a very favorable time frame 
for turnaround of development plans and building 
permits.  The City would benefit from consolidation 
of permits for multi-unit developments.   

Modular 
Housing 

LDR-Article 3 4.1.1.2 
Lower construction costs than 
conventional housing 
construction. 

The modular home industry has improved the quality 
of their product to the point that modular housing is 
nearly indistinguishable from traditional housing.  
The current City Code does allow for modular 
housing and does take into account design 
standards for such structures to remove any 
remaining vestiges of inferior quality of design. 
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Planned Unit 
Development 
Zoning 

LDR-Article 5 4.1.1.11 

Density allowances in return for 
greater flexibility of building 
siting and mixture of housing 
types. 

As described earlier, the current City Code does 
allow for Planned Developments.  In order to 
encourage their use for affordable housing the City 
Council may wish to reduce the necessary acreage 
for projects providing affordable housing. 

CDBG 
Entitlement 
Program for 
Housing 
Rehabilitation 

NA 4.1.2.4 

The maintenance of existing 
affordable units which are 
owner occupied to current 
building code standards. 

The City currently receives an annual entitlement of 
just under $100 K for community redevelopment 
efforts.  When combined with funds from the City’s 
share of SHIP funds provided from the State, one to 
two units of affordable housing could be 
rehabilitated annually. 

Mixed-Use 
Zoning 
Allowances 

LDR-Sec. 3.8 
and 3.9 

4.1.1.2 
& 

4.1.4.4 

Intensification of allowable land 
development promotes more 
diverse housing opportunities, 
such as ground floor retail with 
living units above. 

The current City Code has two districts which 
promote mixed-use development, the Neighborhood 
Commercial (NC) district and the City Center (CC) 
district.  The City Council may want to amend the 
Code to allow by right mixed use development in the 
NC zoning district. 

Affordable 
Housing Impact 
Fee Deferral 
and/or Transfer 

NA 4.1.4.6 

Reduction in the upfront fees 
for individual buyers or upfront 
costs from developers catering 
to affordable housing market. 

The City Council has adopted an impact fee deferral 
ordinance for affordable housing.  The deferral is 
good for the life of the structure or until the 
property is sold, transferred or the mortgage is 
refinanced, whichever comes first. 
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Section 1: Survey
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PREFACE

Report of an educational plant survey, hereinafter also referenced as “survey,” conducted in accordance with the 
requirements of, and pursuant to specifications in, Article IX and Article XII of the Florida Constitution; Chapters 1001, 
1011, and 1013, Florida Statutes (F.S.); State Requirements for Educational Facilities (SREF); and the Florida 
Building Code (FBC). This survey report describes the current educational plants and the estimated capital outlay 
needs resulting from a systematic study of present educational and ancillary plants. This study also addresses the 
future needs, including long range planning, to provide an appropriate educational program and services for each 
student based on projected capital outlay FTE’s (COFTE) approved or authorized for use by the Department of 
Education.

NOTE: All educational plant surveys are valid for five full years and expire on June 30 of the 
fifth full year from the beginning date of the survey. For example, a survey approved in 
October will be valid through the remaining fiscal year and for five full years beginning on 
the following July 1; effectively, this makes the survey approved in October valid for five 
years and eight months. By the same scenario, a survey approved in May will be valid 
through the remaining fiscal year and for five full years beginning on the following July 1; 
effectively, this makes the survey approved in May valid for five years and one month.
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INTRODUCTION TO THE EDUCATIONAL PLANT SURVEY

Definition of an Educational Plant Survey

The educational plant survey is a systematic study of present educational and ancillary plants and the determination 
of future needs. The survey is not directly concerned with the instructional program but the relationship of educational 
plants to the instructional program is such that judgments regarding the instructional program are necessarily a part of 
an educational plant survey.
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Purpose of an Educational Plant Survey

A formal educational plant survey is required by §1013.31, F.S., to be conducted every five years, but may be 
conducted as often as necessary. It is sometimes necessary to make changes to the survey recommendations in the 
interim. Local school administrators are responsible for a regular auditing of survey recommendations and for the 
initiation of the request for any necessary changes.

The construction of new educational facilities is a major undertaking even in school systems where such construction 
is a continuous process. If a 50-year capital investment is to be protected, the location, size, type of materials, 
arrangement of spaces, and other considerations, regarding each new facility or addition to an existing facility must 
be determined on the basis of reliable, factual data. To do otherwise would violate the trust of present and future 
generations of children and of taxpayers.

The purpose of an educational plant survey is to aid in formulating plans for housing the educational activities of 
students and staff of the school district for the next several years and the survey must consider the local 
comprehensive plan in its forecast strategies. The development of this plan must be based on a careful study of all 
available data regarding the current status of educational and ancillary facilities in relation to capital outlay full-time 
equivalency (COFTE) student membership and the projected changes in COFTE student membership. The intent of a 
regular, formal educational plant survey is to encourage the thoughtful, orderly development of a program for 
providing educational and ancillary plants to adequately house the educational and academic support activities of the 
district.
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In 1957, the Florida Legislature established the School Construction Fund which annually authorized an increase of 
$200 per student in average daily attendance, subject to matching by local funds. School Construction Fund monies 
also had to be expended in accordance with the recommendations of a school plant survey. The program was 
continued with modifications by subsequent legislatures until 1972.

In 1952, the Florida Constitution §9(d), Article XII, was amended to authorize the issuance of State Board of 
Education (SBE) bonds guaranteed by the Minimum Foundation Program CO&DS allocation. The SBE bond program 
led to major school construction activities and further strengthened the school plant survey program by requiring that 
bond proceeds be expended in accordance with survey recommendations.

Legal Basis for Educational Plant Surveys

When the Florida School Code of 1939 was developed, the importance of having a valid basis for a school building 
program was recognized by inclusion of the requirement that district school boards have periodic school plant surveys 
of building needs in the districts. The 1939 Code directed the district school superintendent to "recommend plans and 
procedures for having a survey made" and instructed the district boards to "approve and adopt a district-wide school 
building program...based on the recommendations of the survey."

The provisions in the 1939 Code for periodic school plant surveys were, for the most part, ineffective. No state 
financing program for school plants was in effect at that time. Further, the coming of World War II, and the resulting 
cessation of school plant construction, made any statutory provision relating to school plants meaningless.

The 1972 Legislature enacted the School District Supplemental Capital Outlay Act as an interim measure pending the 
outcome of the proposed amendment to §9, Article XII of the Constitution. The amendment, which was ratified in the 
November 1972 general election, increased the CO&DS annual allotment from $400 to $600 per instruction unit in the 
school districts for the school fiscal year 1967-1968 plus $800 for each “growth unit” since 1967-1968.

The 1973 Legislature established the Florida Educational Finance Act which provided funds for comprehensive 
school construction and debt service. The amount allocated to each school district was determined by formulas 
prescribed by the Legislature.

In 1974, the Florida Constitution, §9(a) (2), Article XII, was amended to authorize the issuance of state bonds 
guaranteed by revenues derived from gross receipts utility taxes for the state system of public education, including, 
but not limited to, institutions of higher learning, junior colleges, vocational-technical schools, and public schools, as 
defined by law.

Since 1974, regular changes have been made to statutory provisions and the Florida Constitution in regards to 
educational facilities, including the establishment of a state lottery where funding is specifically earmarked for 
education as a supplement to other state funding, and the capping of class sizes. The continual changes to 
educational laws and funding mechanisms are due, in part, to Florida’s unrelenting effort to maintain and provide 
state-of-the art facilities to meet the demands of change for our schools programs and the expectations of our 
citizenry.

When the Minimum Foundation Program law was enacted in 1947, the requirement for periodic school plant surveys 
was included. The law established that a Capital Outlay and Debt Service (CO&DS) annual allotment of $400 per 
instruction unit had to be expended in accordance with a planned building program based on a school plant survey. It 
was at this point that Florida’s school plant survey program became a meaningful and established operation.
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Method For Making Educational Plant Surveys

The survey is limited to the study of educational and ancillary plants owned or under long-term lease agreement by 
the school board. No comprehensive study is made of the instructional program and recommendations made for the 
improvement of the educational and ancillary plants of the district are not an evaluation of the instructional program. 
Recommendations, however, must be clearly associated with the relationship between educational facilities and 
instructional programs.

The board must arrange for an educational plant survey to be conducted either by district staff, through contractual 
agreement, or a combination of district staff and private vendors. A survey conducted by the Office of Educational 
Facilities is a cooperative process with staff from the Office of Educational Facilities and staff from school districts 
outside of the district being surveyed. Typically, the survey process will include, as a minimum:

Spot or grid maps showing the residence of all elementary, middle or junior high, and senior high school students, 
the school attended by each student, and the location of each school.

COFTE student membership trends of each school center for the past five years.

A floor plan for each building at each educational plant identifying each building and each room (space) by 
number as they appear in the Florida Inventory of School Houses (FISH).

A list of the construction projects under contract.

A statement of the policies of the board with respect to grade organization and the types and sizes of facilities to 
be provided for new elementary, middle or junior high, and senior high schools (facilities lists).

Other information that may affect building costs, population trends, and other related matters that may influence 
the district educational facilities building needs program.

The survey team members visit and evaluate each educational plant; student capacities are carefully evaluated at 
each school center.

The districtwide projection of students is distributed among the various existing school centers and any new 
school centers are recommended on the basis of past trends and the best judgment of both the District and the 
County Growth Management Office as to where growth is most likely to occur.

The survey team should make logical recommendations based on all relevant information available.

*

*

*

*

*

*

*

*

*

The broad, general state-level conditions that give directions to a survey are established as guidelines only insofar as 
feasible for application within a given district.

The survey report must include a recommended pattern for housing the student projection for a five-year period, 
including changes in utilization of existing school centers, phasing out of unsatisfactory facilities and/or school 
centers, additions at existing school centers, and construction of new school centers. Ancillary facilities should also be 
considered in the recommendations.

State-level Requirements
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School Size:* Any school that is not large enough to justify a full-time principal, a media specialist, food 
service staff, and special instructional and clerical staff are economically inefficient and 
restrictive in program offering; simply stated, minimally sized schools are too expensive to 
operate if a district lacks sufficient financial resources to make such facilities a viable 
option. Generally, new school centers are not recommended for fewer than 400 students in 
elementary schools or 100 students per grade level in secondary schools. Where practical, 
existing schools that are below these sizes should be consolidated.

Generally, all wooden exterior buildings (other than relocatables) are considered 
unsatisfactory and are not assigned student capacity.

* Wooden Buildings:

Generally, all wooden exterior buildings (other than relocatables) are considered 
unsatisfactory and are not assigned student capacity.

* Unsatisfactory 
Space:

NOTE: Unsatisfactory space is typically designated as such due to compromising effects on 
the structural integrity, safety, or excessive physical deterioration of a building. Space 
condition should be the same, either satisfactory or unsatisfactory, for all rooms in a building 
with the exception of rooms reported in relocatable buildings that represent individual units. A 
space may be structurally unsound (unsatisfactory) and still be adequate in size.

Generally means that the size of space is not appropriate, sufficient, suitable, or lacks ability 
to meet the fitting requirements for instruction or instructional support, such as small 
classrooms or insufficient acreage for a school site. Inadequacy may be a condition brought 
on by changing standards, or increased enrollment causing overuse thereby resulting in 
undersized or unsuitable circumstances.

* Inadequate Space:

NOTE: Inadequate space is typically designated as such by the capital outlay classifications 
(COC) C-3 and C-7. Inadequate is a designation for an entire facility, not just a building or 
room. A space or building may be structurally sound (satisfactory) and still be inadequate.

Facilities designed and built to be moved from one school to another are recognized as 
providing valuable flexibility.

* Relocatable Building:

A student station is the area necessary for a student to engage with a teacher in appropriate 
subject matter educational (learning) activities. The size of this area will vary with the 
particular type of activity and by grade level. A laboratory or shop in which the student must 
move about requires more area per student than a regular classroom where the student 
remains seated at a desk. The total student stations at a school center are used to 
determine the capacity of the school.

* Student Station:

The maximum number of students that should be housed in a facility. In an elementary 
school, students are typically assigned to one classroom throughout the day and student 
capacity for elementary schools equals the student stations. However, in middle and 
secondary schools, students usually move from classroom to classroom to participate in 
different instructional subject matter, which interjects scheduling as a factor in calculating 
capacity. Experience has shown that the number of students in a secondary school is a 
major factor for determining the efficiency of space utilization that may be expected at a 
school.

* Student Capacity:
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Used to determine “capacity” which is the number of students that may be housed in a 
facility at any given time based on a utilization percentage of the total number of existing 
satisfactory student stations:

* Utilization Factor:

Type 
School

Utilization 
Factor 
Percentage x

Satisfactory 
Student 
Stations

all
all
300 or less
301-600
601-900
901-1200
1201-1500
1501 - and above
all
all
all
all
all

100%
90%
70%
75%
80%
85%
90%
95%
90%
100%
100%
120%
150%

Elementary
Middle & Junior High
Senior High

Combination Schools
Exceptional Student Centers
Alternative Education Centers
Designated Area Vocational Centers
Designated Adult Centers

In the recommendations for building a new school center, the initial capacity assigned is the 
capacity necessary to house the students anticipated to enroll at the school by the end of 
the survey projection period. The ultimate capacity is usually the maximum capacity school 
of that type based on applicable district policies (facilities lists). The establishment of an 
ultimate desirable capacity makes it possible to plan the initial construction within the 
framework of the ultimate size school–meaning, building core facilities such as media, 
cafeteria, administration, circulation, and other auxiliary spaces to the full school size and 
then adding classrooms as the student population projections increase to a level that 
warrants additional classroom space.

* Initial and Ultimate 
Student Capacity:

NOTE: Educational plant survey COFTE student projections are determined by the Office of 
Economic and Demographic Research (EDR). Each five-year survey is based on COFTE 
projections that are five (5) full years from the official beginning of the survey period, which is 
July 1 of the first full year of the survey.

The recommendations made in the survey report are intended, in total, to provide adequate 
facilities for all of the students projected to be enrolled within the 5-year survey period. The 
priority systems established in statutes and rules define the eligibility for the expenditure of 
funds.

* Use of State and 
Local Funds for 
Recommended 
Facilities:
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NOTE: Educational plant survey costs for student stations are determined by the Office of 
Economic and Demographic Research (EDR). Each five-year survey is based on cost factors 
that are 31 months (January, the midway point of the five-year survey period) from the official 
beginning of the survey period, which is July 1 of the first full year of the survey. All new 
capacity construction uses the appropriate grade level student station cost factors; the cost 
per square foot for new construction, remodeling, and renovation is based on actual statewide 
average construction cost data with the EDR cost index increase applied to use the same 31 
months mid-point of the survey costs for planning purposes. This cost estimate process is 
applied uniformly to all surveys in all districts so that consistent estimates can be made. 
Actual costs are reported yearly in the 5-year district facilities work program annual budget.

District School Board Policies and Prerogatives

State funds alone usually are not enough to complete the recommended school plant construction program that will 
be identified in an educational plant survey. To ensure that all capital outlay funds are used for the best and most 
efficient purposes, the educational plant survey team should collaborate with the professional and instructional staff of 
the district on a plan for meeting the projected school plant needs for the next several years.

Some of the specific local board policies and prerogatives that generally apply to the survey report are:

Actual assignment of students to school centers in the county as authorized and directed by §1003.02, F.S.;*

Facilities comprising a standard school plant for each grade grouping;*

Square footage and special features of each instructional component (state minimums must be met);*

Special facilities at a school center;*

Level of custodial service;*

Level of maintenance service;*

Level of service indicators for local comprehensive planning;*

Type of climatic control.*

Guide to Capital Outlay Classification (COC)

Educational plants are identified by recommended type of facility for capital outlay expenditures. The COC of 
educational plants determines the extent to which certain funds may be used for capital improvements, subject to 
applicable Florida Statutes and SREF standards dealing with budgeting and in some cases priority ratings. The COC 
of an educational plant can only be assigned or changed by an educational plant survey recommendation made in 
compliance with all applicable laws, rules, and policies.

The COC is grouped into categories with applicable standards to guide the assignment of the appropriate 
classification:

Adequate site,*

An educational plant that is recommended for continued use. Generally, this includes:C-1:

Satisfactory building(s),*

Projected membership within desired size range for the type of school,*
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Recommended new educational plant.*

An educational plant that is in a period of transition with evidence insufficient to recommend replacement 
or consolidation, and typically new construction is not recommended for this COC. Generally, this includes:

C-2:

Inadequate site and/or inadequate building(s),*

Declining or static enrollment,*

An educational plant that probably would be recommended for consolidation if not for excessive 
distance required for student transportation.

*

An educational plant that is substandard in one or more major aspects. Generally, this includes:C-3:

Inadequate site and/or unsatisfactory building(s),*

Declining or static enrollment to a level indicating that the needs of students can better and more 
economically be served at other educational plants,

*

Abandoned educational plants not currently housing students.*

NOTE: Educational plants assigned a C-3 COC and used to house students should be closed 
when adequate facilities are available elsewhere. Facilities assigned a C-3 COC do not 
generate PECO maintenance funds even when the facility contains satisfactory space.

Ancillary facility recommended for continued use. Generally, this includes:C-6:

Adequate site,*

Satisfactory building(s),*

Recommended new site and/or facilities.*

Ancillary facility is substandard. Generally, this includes:C-7:

Inadequate site and/or unsatisfactory building(s),*

Abandoned facilities not currently being used.*

NOTE: Facilities assigned a C-7 COC that are in current use should be closed when 
adequate facilities are available elsewhere. Facilities assigned a C-7 COC do not generate 
PECO maintenance funds even when the facility contains satisfactory space.

Any district owned facility leased to an entity for use by the lessee for any purpose, including educational, 
but is not used by the district during the normal school hours of operation.

C-9:

NOTE 1: Facilities assigned a C-9 COC do not generate PECO maintenance funds.

NOTE 2: Facilities assigned a C-9 COC are to be counted in the district’s inventory of
available space and may be considered in the determination of new construction needs.
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School centers are usually classified by standard grade groupings (K-5, 6-8, and 9-12), even though a school may 
have only one or two of the grades present. A school center may be classified as a combination school and 
recommended to house more than one grade grouping, e.g. grade group K-8, grade group 6-12, or grade group K-12.

Whenever it is feasible, the survey should contain recommendations to upgrade and/or remodel/renovate existing 
educational plants that are classified as C-1 to meet the district’s educational facilities standards for spaces and 
school size based on the districts adopted facilities lists for each grade grouping.

School Plant Planning

Planning a school plant, either a complete new school or an addition to an existing school, is a long and complex 
process when properly done. Remodeling and renovation of existing space can also be very time consuming to plan 
when all potential options for upgrading or replacement considerations are made. Suggestions made in this section 
are intended to provide useful, basic information and are not an exhaustive description of all available options for 
planning or meeting the facilities needs of a district school board.

School Size

Generally, new school centers are not recommended for fewer than 400 students in elementary schools or 100 
students per grade level in secondary schools. Any school that is not large enough to justify a full-time principal, a 
media specialist, food service staff, and special instructional and clerical staff are economically inefficient and 
restrictive in program offerings. Schools that are minimally sized are very expensive to operate.

The number of students in a school is a major factor in determining the efficiency of space utilization; schools that are 
too small do not offer optimal instructional standards or provide economically advantageous structures. Just like small 
schools are not economical, very large schools are not frugal to build, maintain, or staff. The logistics of managing 
and maintaining an overly large school can outweigh the reasons for building mega structures (such as more 
extensive program offerings in science or performing arts–these functions may be offered through magnet schools, 
thereby meeting a districtwide or area need without the burden of managing an overly large school reconfigured to 
offer such services).

Optimally, elementary schools should be planned for about 800 students, middle schools should be planned for about 
1,200 students, and senior high schools should be planned for about 2,000 students. Flexibility and program offerings 
that allow schools to offer a more educationally diverse program or structural configurations that can provide 
significant economic rewards should always be considered when planning new schools. However, experience has 
shown that by modifying elementary schools sizes by more than 25% above or below the 800 student mark is not 
usually cost effective nor educationally practical. Secondary schools can sometimes be subjected to 25% to 50% 
modifications from the recommended median point and still be practical and efficient for both educational offerings 
and cost savings. Neither small or large schools provide cost saving benefits for construction nor for day-to-day 
operations; therefore, limiting the size of schools to near average size is usually preferable and more practical.

GUIDELINES FOR SCHOOL PLANT DEVELOPMENT
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Educational Facilities Planning

The basic concept behind educational facilities planning is a simple one. A school building is primarily a school and 
secondarily a building. If the “school” is not planned in terms of its purposes, its scope, and its programs, the resulting 
structure will almost certainly just be a “building.” No architect, regardless of talent or experience in school plant 
design, can plan a school without guidance from the educators who will use it.

The educational facilities planning process is slow and difficult; planning that does not consider school needs beyond 
the immediate future places an undue burden on the present and future generations of students and taxpayers.    
Equally as important as long-range planning, no board should commit local and state revenues for a new educational 
plant that has not been planned by educators. Although the detailed procedures for educational facilities planning will 
vary considerably from school to school, the ultimate responsibility for the future rests with those professionals who 
plan today.

School Plant Design

An architect is responsible for designing the building to house the school program developed through the educational 
facilities planning process. Usually, the architect participates in that process so that educational planning and design 
do not constitute separate and distinct steps.

The architect uses other specialists in designing the building and the system(s) it will contain; for example, structural 
engineers, heating and cooling specialists, electrical engineers, and environmental specialists should be involved in 
the total process. Some broad guidelines appropriate to school building design are:

A site (plot) plan should be developed to show the most effective use of the site for present needs and to guide 
future expansion. The site design and orientation should show awareness of the principles of “Crime Prevention 
Through Environmental Design” (CPTED) including natural access control, natural surveillance, and territorial 
reinforcement;

*

A building should be functional in design; it should meet the needs of and facilitate the attainment of the designed 
or planned program of the school;

*

The building must be made safe and healthful for all students and school staff personnel by observing all safety 
and sanitary regulations appropriate to school plants;

*

A balance should be achieved between quality and economy in construction and the anticipated maintenance and 
operation of the plant;

*

A building should be designed to permit economical expansion both in terms of additional classrooms and special 
facilities which will eventually serve the ultimate capacity of the school; e.g., media centers, cafeterias, circulation, 
sanitation, utilities, and administration should be built to their ultimate maximum sizes if additional classrooms are 
going to be needed for future expansion;

*

Adequate lighting, natural and artificial, should be provided for all instructional spaces;*

A building should be designed to control the transient noise level; the objective in sonic design of instructional 
spaces is to secure the best hearing and speaking conditions without adversely affecting the surrounding or 
adjacent instructional programs;

*

Thermal conditioning of school spaces should be provided by economically designed systems that also render 
long-term cost savings in maintenance and operations.

*
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Florida Inventory of School Houses (FISH)

The district’s educational plant survey extracts facilities data from FISH; therefore, if FISH is not current and accurate, 
the educational plant survey cannot be a valid assessment of needs. The district’s facilities inventory may be 
corrected at any time when new additions or remodeling occurs, during a validation study conducted by the district or 
OEF, or as the result of an educational plant survey. FISH is the official inventory of the district’s educational facilities. 
It is the responsibility of the district to maintain an updated inventory. Changes to FISH are subject to review by OEF 
for compliance with statutory and rule provisions as well as compliance with educational plant survey 
recommendations.

NOTE: FISH data is imported into the educational plant survey as it exists the moment the 
survey is created. When a complete new survey is started, the FISH data is imported and 
does not change even if FISH changes are subsequently made. When a supplemental/spot 
survey is created, FISH data is imported into the spot survey as it exists for only the selected 
facilities as of the moment the spot survey is created; this process allows districts to update 
FISH and then do an updated survey using current FISH data.

School Sites

Before a site is purchased or funds are encumbered for a site, it must meet the criteria established by §1013.36, F.S. 
Notably, the law requires a school board to coordinate site planning and selection with affected county and city 
governments to ensure consistency with local land-use plans. This coordination process is detailed in the interlocal 
agreement between the school board and the general-purpose local governments pursuant to §1013.33(2), F.S.

The choice of sites for new schools is critical to the overall development of a school plant program. In general, new 
sites should:

Provide adequate space for school buildings;*

Provide adequate off-street parking and off-street loading/unloading;*

Provide adequate playground area.*

In addition, new sites should generally be located to:

Minimize transportation costs and provide safe access from neighborhoods to the school;*

Avoid sites where adjacent land uses may allow the location of undesirable commercial enterprises or industrial 
activities near the school;

*

Prevent the location of a site adjacent to, or near, high voltage power transmission lines or in an airport approach 
flight path;

*

Maximize proximity to residential areas and seek to collocate district educational facilities with other public 
facilities, such as parks, libraries, and community centers.

*
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Section 2: Facility Lists
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FACILITIES LISTS

Minimum Space Requirements

The Facility Lists component identifies the standard schools programs by grouping and listing the classrooms and 
support spaces that districts normally consider the most ideal for meeting the districts needs. These lists usually are a 
combination of elementary, middle, senior high, ancillary, and other special school centers such as exceptional 
students, alternative, and various types of combination schools, e.g. K-8, K-12, 6-12, etc.

All board approved and adopted facilities lists must conform to standards established in SREF. The facilities lists in 
EFIS are based on net square footage per space; the gross square footage in a facilities list for new construction is 
determined by adding a standardized percentage of the net square footage for all auxiliary and support spaces. 
Elementary schools have 27 percent added for net-to-gross conversions; middle schools have 32 percent added for 
net-to-gross conversions; and high schools have 34 percent added for net-to-gross conversions. An additional 6 
percent is added to each type school for mechanical spaces.

Educational plant survey costs for student stations are determined by the Office of Economic and Demographic 
Research (EDR). Each five-year survey is based on cost factors that are 31 months (January, the midway point of the 
five-year survey period) from the official beginning of the survey period, which is July 1 of the first full year of the 
survey. All new capacity construction uses the appropriate grade level student station cost factors; the cost per 
square foot for new construction, remodeling, and renovation is based on actual statewide average construction cost 
data with the EDR cost index increase applied to use the same 31 months mid-point of the survey costs for planning 
purposes. This cost estimate process is applied uniformly to all surveys in all districts so that consistent estimates can 
be made. Actual costs are reported yearly in the 5-year district facilities work program annual budget.

Costs for remodeling recommendations are typically based on one-half the cost of new construction, but may vary 
significantly based on the type of remodeling. Costs for renovation recommendations are typically based on one-third 
the cost of new construction, and like remodeling costs, may vary significantly based on the renovation project. All 
cost estimates are best judgment approximations and may vary significantly between projects. Before entering into 
the planning phase on projects, the district should have a professional review of the estimated cost and assure that 
the current Uniform Building Code standards are applied when the cost estimates are made.

Cost estimates and recommendations for maintenance and operations of educational plants safety and sanitation 
deficiencies are not included in this survey. Boards should follow the requirements of §1013.12, F.S., to meet the 
needs in these areas.

Facilities recommended in accordance with the approved facilities lists at existing or recommended new schools may 
need to be changed as programs change.
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Building New Schools Or Additions To Existing Schools Relative To Approved Facility Lists

All facility lists are developed and approved by a district school board to establish the district’s standard schools by 
type and for the ideal size of schools. These lists, once approved by the board and by the Department, are used in the 
educational plant survey process to identify the space needs of existing schools (comparing FISH and COFTE to the 
facility lists) and for building new schools. Any new schools constructed or the expansion of existing schools must be 
relative to the approved facility list and the classroom capacity must not exceed the projected COFTE for that/those 
schools. When building a new school center or adding classroom capacity to an existing school, the capacity of the 
instructional spaces (classrooms) for the school may not exceed the projected COFTE planned for the school in the 
out-year of the survey even though the facility list may be for a larger number of students. The school’s core facilities 
should be built to the full size of the facility list if it is reasonably anticipated that the school will eventually serve the 
number of students in the facility list; however, the classrooms must initially only be built to serve the projected 
COFTE; to do otherwise would violate the public trust and abuse tax-payer money.
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868

Total Stations: 868 Acres Required: 11

Total Capacity:

808 MATERIAL STORAGE 100 200 0 0 254

2 60 PK - PK E S E PRE-K 475 950 5 10 1,206

813 STUDENT STORAGE 40 80 0 0 101

817 STUDENT RESTROOM & BATH 110 220 0 0 279

2 55 PK - 05 MUSIC - ELEMENTARY 1,000 2,000 22 0 2,540

812 PROJECT STORAGE 150 300 0 0 381

806 REFERENCE 100 200 0 0 254

831 MUSIC PRACTICE ROOM 70 140 0 0 177

808 MATERIAL STORAGE 100 200 0 0 254

13 2 04 - 08 INTERMEDIATE/MIDDLE CLASSROOM (4-8) 858 11,154 22 286 14,165

814 STUDENT RESTROOM (BOTH SEXES) 60 1,740 0 0 2,209

808 MATERIAL STORAGE 100 1,300 0 0 1,651

815 STUDENT RESTROOM (MALE) 35 455 0 0 577

811 OUTSIDE STORAGE 50 650 0 0 825

29 1 PK - 03 PRIMARY CLASSROOM (K-3) 882 25,578 18 522 32,484

808 MATERIAL STORAGE 100 200 0 0 254

808 MATERIAL STORAGE 100 2,900 0 0 3,683

813 STUDENT STORAGE 40 1,160 0 0 1,473

811 OUTSIDE STORAGE 50 1,450 0 0 1,841

1 14 PK - 05 ELEMENTARY COVERED PLAY AREA 3,096 3,096 86 0 3,931

1 13 PK - 05 ELEMENTARY P E STORAGE 315 315 1 0 400

6 40 PK - 12 RESOURCE ROOM 290 1,740 10 0 2,209

2 50 PK - 05 ART - ELEMENTARY 1,000 2,000 22 0 2,540

808 MATERIAL STORAGE 100 600 0 0 762

3 10 PK - 03 PRIMARY SKILLS LAB (K-3) 882 2,646 18 0 3,360

816 STUDENT RESTROOM (FEMALE) 35 455 0 0 577

808 MATERIAL STORAGE 100 300 0 0 381

814 STUDENT RESTROOM (BOTH SEXES) 60 180 0 0 228

813 STUDENT STORAGE 40 120 0 0 152

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

ELEMENTARY  (PK - 05)

868

Gross Sq. Feet:

Utilization:

125,235

1.000

Level:
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1 308 PK - VE GENERAL SCHOOL STORAGE 430 430 43 0 546

1 307 PK - VE CLINIC 258 258 43 0 327

1 310 PK - VE SCHOOL STORE 86 86 43 0 109

1 309 PK - VE VAULT/STUDENT RECORDS 258 258 43 0 327

1 306 PK - VE CONFERENCE ROOM 602 602 43 0 764

2 303 PK - VE SECRETARIAL SPACE 158 316 0 0 401

1 302 PK - VE BOOKKEEPING OFFICE 125 125 0 0 158

1 305 PK - VE PRODUCTION WORKROOM 344 344 43 0 436

1 304 PK - VE RECEPTION AREA 731 731 43 0 928

1 330 PK - VE CUSTODIAL RECEIVING 1,290 1,290 86 0 1,638

1 316 PK - VE TEACHER LOUNGE/DINING 344 344 86 0 436

1 315 PK - VE TEACHER PLANNING OFFICE 1,720 1,720 86 0 2,184

1 312 PK - VE COMPUTER AREA 129 129 43 0 163

1 311 PK - VE STUDENT ACTIVITIES 430 430 43 0 546

3 314 PK - VE ITINERANT OFFICE 125 375 0 0 476

2 313 PK - VE CAREERS ROOM 258 516 43 0 655

2 62 PK - 12 E S E FULL-TIME 950 1,900 10 20 2,413

816 STUDENT RESTROOM (FEMALE) 35 70 0 0 88

813 STUDENT STORAGE 40 80 0 0 101

808 MATERIAL STORAGE 100 200 0 0 254

815 STUDENT RESTROOM (MALE) 35 70 0 0 88

2 61 PK - 12 E S E PART-TIME 975 1,950 15 30 2,476

8 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 1,400 0 0 1,778

813 STUDENT STORAGE 40 80 0 0 101

808 MATERIAL STORAGE 100 200 0 0 254

2 66 PK - 12 E S E SUPPLEMENTARY INSTRUCTION 50 100 2 0 127

813 STUDENT STORAGE 40 120 0 0 152

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 317

808 MATERIAL STORAGE 100 200 0 0 254

808 MATERIAL STORAGE 100 300 0 0 381

816 STUDENT RESTROOM (FEMALE) 35 70 0 0 88

815 STUDENT RESTROOM (MALE) 35 70 0 0 88

3 65 PK - 12 E S E RESOURCE 380 1,140 4 0 1,447

817 STUDENT RESTROOM & BATH 110 220 0 0 279

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1 382 PK - VE PROFESSIONAL LIBRARY 344 344 86 0 436

1 383 PK - VE AUDIO VISUAL STORAGE 516 516 86 0 655

1 384 PK - VE PERIODICAL STORAGE 172 172 86 0 218

1 368 PK - VE TEXTBOOK STORAGE 301 301 43 0 382

1 380 PK - VE LIBRARY (READING ROOM/STACKS) 3,182 3,182 86 0 4,041

1 381 PK - VE MEDIA TECHNICAL PROCESSING 344 344 86 0 436

1 388 PK - VE MEDIA COPYING ROOM 172 172 86 0 218

1 389 PK - VE MEDIA SMALL GROUP ROOM 86 86 43 0 109

1 390 PK - VE MEDIA GROUP PROJECTS/INSTRUCTION 430 430 86 0 546

1 385 PK - VE CLOSED CIRCUIT TV LAB 602 602 86 0 764

1 386 PK - VE CLOSED CIRCUIT STORAGE 430 430 86 0 546

1 387 PK - VE MEDIA PRODUCTION LAB 430 430 86 0 546

1 391 PK - VE MEDIA MAINTENANCE/REPAIR 86 86 43 0 109

1 340 PK - VE DINING AREA 3,440 3,440 86 0 4,368

1 341 PK - VE KITCHEN & SERVING AREA 3,784 3,784 86 0 4,805

1 349 PK - VE KITCHEN CHAIR STORAGE 172 172 43 0 218

1 367 PK - VE CONTROL BOOTH/PROJECTION ROOM 100 100 1 0 127

1 333 PK - VE FLAMMABLE STORAGE 155 155 0 0 196

1 334 PK - VE CUSTODIAL EQUIPMENT STORAGE 500 500 0 0 635

1 364 PK - VE STAGE STORAGE 430 430 86 0 546

1 365 PK - VE STAGE DRESSING ROOM (MALE) 215 215 43 0 273

1 366 PK - VE STAGE DRESSING ROOM (FEMALE) 215 215 43 0 273

1 361 PK - VE MULTIPURPOSE ROOM (DINING) 2,666 2,666 86 0 3,385

1 362 PK - VE MULTIPURPOSE ROOM CHAIR STORAGE 172 172 86 0 218

1 363 PK - VE STAGE 990 990 1 0 1,257

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1,266

Total Stations: 1,407 Acres Required: 16

Total Capacity:

3 61 PK - 12 E S E PART-TIME 975 2,925 15 45 3,861

812 PROJECT STORAGE 150 150 0 0 198

813 STUDENT STORAGE 40 120 0 0 158

808 MATERIAL STORAGE 100 300 0 0 396

803 INSTRUCTIONAL DARKROOM 100 100 0 0 132

1 51 04 - 08 ART - MIDDLE 1,260 1,260 30 30 1,663

808 MATERIAL STORAGE 100 100 0 0 132

805 KILN 60 60 0 0 79

815 STUDENT RESTROOM (MALE) 35 105 0 0 138

3 62 PK - 12 E S E FULL-TIME 950 2,850 10 30 3,762

816 STUDENT RESTROOM (FEMALE) 35 105 0 0 138

808 MATERIAL STORAGE 100 300 0 0 396

816 STUDENT RESTROOM (FEMALE) 35 1,435 0 0 1,894

815 STUDENT RESTROOM (MALE) 35 1,435 0 0 1,894

808 MATERIAL STORAGE 100 100 0 0 132

1 11 04 - 08 INTERMEDIATE/MIDDLE SKILLS LAB (4-8) 858 858 22 22 1,132

41 2 04 - 08 INTERMEDIATE/MIDDLE CLASSROOM (4-8) 858 35,178 22 902 46,434

808 MATERIAL STORAGE 100 500 0 0 660

811 OUTSIDE STORAGE 50 2,050 0 0 2,706

808 MATERIAL STORAGE 100 4,100 0 0 5,412

815 STUDENT RESTROOM (MALE) 35 35 0 0 46

808 MATERIAL STORAGE 100 300 0 0 396

3 21 04 - 08 INTERMEDIATE/MIDDLE SCIENCE LAB (4-8) 1,122 3,366 22 66 4,443

5 40 PK - 12 RESOURCE ROOM 290 1,450 10 0 1,914

812 PROJECT STORAGE 150 450 0 0 594

3 20 04 - 08 INTERMEDIATE/MIDDLE SCIENCE DEMO (4-8) 814 2,442 22 66 3,223

816 STUDENT RESTROOM (FEMALE) 35 35 0 0 46

812 PROJECT STORAGE 150 450 0 0 594

808 MATERIAL STORAGE 100 300 0 0 396

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

MIDDLE  (06 - 08)

1,407

Gross Sq. Feet:

Utilization:

206,025

0.900

Level:
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833 ROBE STORAGE 150 150 0 0 198

831 MUSIC PRACTICE ROOM 70 70 0 0 92

837 MUSIC EQUIPMENT STORAGE 400 400 0 0 528

836 SHEET MUSIC STORAGE 150 150 0 0 198

830 MUSIC ENSEMBLE 300 300 0 0 396

1 75 06 - 12 VOCAL MUSIC CLASS (MIDDLE-SR HIGH) 1,425 1,425 25 25 1,881

808 MATERIAL STORAGE 100 300 0 0 396

808 MATERIAL STORAGE 100 100 0 0 132

806 REFERENCE 100 100 0 0 132

834 UNIFORM STORAGE 300 300 0 0 396

832 INSTRUMENT STORAGE 600 600 0 0 792

831 MUSIC PRACTICE ROOM 70 70 0 0 92

806 REFERENCE 100 100 0 0 132

1 76 06 - 12 BAND CLASS (MIDDLE-SR HIGH) 2,000 2,000 45 45 2,640

830 MUSIC ENSEMBLE 300 300 0 0 396

808 MATERIAL STORAGE 100 100 0 0 132

808 MATERIAL STORAGE 100 100 0 0 132

1 63 PK - 12 E S E VOCATIONAL 1,140 1,140 12 12 1,504

816 STUDENT RESTROOM (FEMALE) 35 35 0 0 46

815 STUDENT RESTROOM (MALE) 35 35 0 0 46

817 STUDENT RESTROOM & BATH 110 330 0 0 435

813 STUDENT STORAGE 40 120 0 0 158

3 70 PK - 12 E S E ITINERANT 200 600 4 0 792

816 STUDENT RESTROOM (FEMALE) 35 105 0 0 138

815 STUDENT RESTROOM (MALE) 35 105 0 0 138

813 STUDENT STORAGE 40 160 0 0 211

808 MATERIAL STORAGE 100 400 0 0 528

808 MATERIAL STORAGE 100 300 0 0 396

3 66 PK - 12 E S E SUPPLEMENTARY INSTRUCTION 100 300 2 0 396

4 65 PK - 12 E S E RESOURCE 380 1,520 4 0 2,006

808 MATERIAL STORAGE 100 100 0 0 132

1 64 PK - 12 E S E PT/OT LAB 475 475 5 0 627

817 STUDENT RESTROOM & BATH 110 110 0 0 145

813 STUDENT STORAGE 40 40 0 0 52

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1 210 06 - 09 BUSINESS EXPLORATION LAB 1,210 1,210 22 22 1,597

1 120 06 - 12 GYMNASIUM STORAGE 189 189 63 0 249

1 240 06 - 09 TECHNOLOGY/INDUSTRY EXPLORATION LAB 2,090 2,090 22 22 2,758

808 MATERIAL STORAGE 100 100 0 0 132

1 118 06 - 12 P E WRESTLING ROOM 1,680 1,680 1 0 2,217

1 115 06 - 12 P E FIRST AID 126 126 63 0 166

1 114 06 - 12 P E LAUNDRY 126 126 63 0 166

1 117 06 - 12 P E WEIGHT ROOM 1,000 1,000 1 0 1,320

1 116 06 - 12 P E TRAINING ROOM 250 250 1 0 330

1 302 PK - VE BOOKKEEPING OFFICE 125 125 0 0 165

10 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 1,750 0 0 2,310

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 330

849 VOCATIONAL PROJECT STORAGE 310 310 0 0 409

808 MATERIAL STORAGE 100 100 0 0 132

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 800 0 0 1,056

851 VOCATIONAL TOOL STORAGE (LARGE) 310 310 0 0 409

1 91 06 - 12 P E DRESSING ROOM (FEMALE) 756 756 63 0 997

1 90 06 - 12 P E DRESSING ROOM (MALE) 756 756 63 0 997

1 93 06 - 12 P E LOCKER ROOM (FEMALE) 126 126 63 0 166

1 92 06 - 12 P E LOCKER ROOM (MALE) 126 126 63 0 166

1 81 06 - 12 RECORDING ROOM 225 225 5 0 297

835 MUSIC STUDIO 180 180 0 0 237

1 113 06 - 12 GYMNASIUM SEATING 4,032 4,032 126 0 5,322

837 MUSIC EQUIPMENT STORAGE 400 400 0 0 528

836 SHEET MUSIC STORAGE 150 150 0 0 198

1 100 06 - 12 P E TEACHERS SHOWER (FEMALE) 22 22 1 0 29

1 99 06 - 12 P E TEACHERS SHOWER (MALE) 22 22 1 0 29

1 111 06 - 09 JR HIGH GYMNASIUM 5,800 5,800 120 120 7,656

1 110 06 - 12 P E MULTIPURPOSE ROOM (MIDDLE-SR HIGH) 1,050 1,050 1 0 1,386

1 98 06 - 12 P E STORAGE (MIDDLE-SR HIGH) 567 567 63 0 748

1 95 06 - 12 P E SHOWER (FEMALE) 126 126 63 0 166

1 94 06 - 12 P E SHOWER (MALE) 126 126 63 0 166

1 97 06 - 12 P E DRYING AREA (FEMALE) 126 126 63 0 166

1 96 06 - 12 P E DRYING AREA (MALE) 126 126 63 0 166

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1 364 PK - VE STAGE STORAGE 630 630 126 0 831

1 363 PK - VE STAGE 990 990 1 0 1,306

1 366 PK - VE STAGE DRESSING ROOM (FEMALE) 315 315 63 0 415

1 365 PK - VE STAGE DRESSING ROOM (MALE) 315 315 63 0 415

1 362 PK - VE MULTIPURPOSE ROOM CHAIR STORAGE 252 252 126 0 332

1 349 PK - VE KITCHEN CHAIR STORAGE 252 252 63 0 332

1 341 PK - VE KITCHEN & SERVING AREA 5,544 5,544 126 0 7,318

1 361 PK - VE MULTIPURPOSE ROOM (DINING) 3,906 3,906 126 0 5,155

1 351 06 - 12 MIDDLE/SR HIGH COVERED PATIO 4,536 4,536 126 0 5,987

1 380 PK - VE LIBRARY (READING ROOM/STACKS) 4,662 4,662 126 0 6,153

1 372 06 - VE TICKET BOOTH 30 30 1 0 39

1 371 06 - VE CONCESSIONS 200 200 1 0 264

1 368 PK - VE TEXTBOOK STORAGE 441 441 63 0 582

1 367 PK - VE CONTROL BOOTH/PROJECTION ROOM 100 100 1 0 132

1 370 06 - VE LOBBY 630 630 63 0 831

1 369 06 - VE STUDENT PERSONAL STORAGE 630 630 126 0 831

1 308 PK - VE GENERAL SCHOOL STORAGE 630 630 63 0 831

1 307 PK - VE CLINIC 378 378 63 0 498

1 310 PK - VE SCHOOL STORE 126 126 63 0 166

1 309 PK - VE VAULT/STUDENT RECORDS 378 378 63 0 498

1 306 PK - VE CONFERENCE ROOM 882 882 63 0 1,164

3 303 PK - VE SECRETARIAL SPACE 158 474 0 0 625

1 340 PK - VE DINING AREA 5,040 5,040 126 0 6,652

1 305 PK - VE PRODUCTION WORKROOM 504 504 63 0 665

1 304 PK - VE RECEPTION AREA 1,071 1,071 63 0 1,413

1 330 PK - VE CUSTODIAL RECEIVING 1,890 1,890 126 0 2,494

1 316 PK - VE TEACHER LOUNGE/DINING 504 504 126 0 665

1 334 PK - VE CUSTODIAL EQUIPMENT STORAGE 500 500 0 0 660

1 333 PK - VE FLAMMABLE STORAGE 155 155 0 0 204

1 315 PK - VE TEACHER PLANNING OFFICE 2,520 2,520 126 0 3,326

1 312 PK - VE COMPUTER AREA 189 189 63 0 249

1 311 PK - VE STUDENT ACTIVITIES 630 630 63 0 831

3 314 PK - VE ITINERANT OFFICE 125 375 0 0 495

1 313 PK - VE CAREERS ROOM 378 378 63 0 498
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Space
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Cap. / 
Space
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1 389 PK - VE MEDIA SMALL GROUP ROOM 126 126 63 0 166

1 388 PK - VE MEDIA COPYING ROOM 252 252 126 0 332

1 387 PK - VE MEDIA PRODUCTION LAB 630 630 126 0 831

41 815 06 - 12 STUDENT RESTROOM (MALE) 126 5,166 63 0 6,819

1 391 PK - VE MEDIA MAINTENANCE/REPAIR 126 126 63 0 166

1 390 PK - VE MEDIA GROUP PROJECTS/INSTRUCTION 630 630 126 0 831

41 816 06 - 12 STUDENT RESTROOM (FEMALE) 126 5,166 63 0 6,819

1 382 PK - VE PROFESSIONAL LIBRARY 504 504 126 0 665

1 381 PK - VE MEDIA TECHNICAL PROCESSING 504 504 126 0 665

1 386 PK - VE CLOSED CIRCUIT STORAGE 630 630 126 0 831

1 385 PK - VE CLOSED CIRCUIT TV LAB 882 882 126 0 1,164

1 384 PK - VE PERIODICAL STORAGE 252 252 126 0 332

1 383 PK - VE AUDIO VISUAL STORAGE 756 756 126 0 997

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1,899

Total Stations: 1,999 Acres Required: 30

Total Capacity:

4 62 PK - 12 E S E FULL-TIME 950 3,800 10 40 5,092

816 STUDENT RESTROOM (FEMALE) 35 140 0 0 187

813 STUDENT STORAGE 40 160 0 0 214

808 MATERIAL STORAGE 100 400 0 0 536

808 MATERIAL STORAGE 100 400 0 0 536

4 61 PK - 12 E S E PART-TIME 975 3,900 15 60 5,226

815 STUDENT RESTROOM (MALE) 35 140 0 0 187

813 STUDENT STORAGE 40 160 0 0 214

815 STUDENT RESTROOM (MALE) 35 140 0 0 187

817 STUDENT RESTROOM & BATH 110 440 0 0 589

816 STUDENT RESTROOM (FEMALE) 35 140 0 0 187

2 63 PK - 12 E S E VOCATIONAL 1,140 2,280 12 24 3,055

4 22 09 - 12 SENIOR HIGH SCIENCE DEMO (9-12) 925 3,700 25 100 4,958

808 MATERIAL STORAGE 100 400 0 0 536

812 PROJECT STORAGE 150 600 0 0 804

808 MATERIAL STORAGE 100 400 0 0 536

34 3 09 - 12 SENIOR HIGH CLASSROOM (9-12) 800 27,200 25 850 36,448

812 PROJECT STORAGE 150 300 0 0 402

4 12 09 - 12 SENIOR HIGH SKILLS LAB (9-12) 800 3,200 25 100 4,288

808 MATERIAL STORAGE 100 3,400 0 0 4,556

6 23 09 - 12 SENIOR HIGH SCIENCE LAB (9-12) 1,275 7,650 25 150 10,251

803 INSTRUCTIONAL DARKROOM 100 200 0 0 268

2 52 09 - 12 ART - SENIOR HIGH 1,590 3,180 30 60 4,261

808 MATERIAL STORAGE 100 200 0 0 268

805 KILN 60 120 0 0 160

812 PROJECT STORAGE 150 900 0 0 1,206

808 MATERIAL STORAGE 100 600 0 0 804

808 MATERIAL STORAGE 100 800 0 0 1,072

8 40 PK - 12 RESOURCE ROOM 290 2,320 10 0 3,108

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

SENIOR HIGH  (09 - 12)

1,999

Gross Sq. Feet:

Utilization:

334,508

0.950

Level:
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836 SHEET MUSIC STORAGE 150 150 0 0 201

835 MUSIC STUDIO 180 180 0 0 241

1 81 06 - 12 RECORDING ROOM 225 225 5 0 301

837 MUSIC EQUIPMENT STORAGE 400 400 0 0 536

834 UNIFORM STORAGE 300 300 0 0 402

830 MUSIC ENSEMBLE 300 300 0 0 402

808 MATERIAL STORAGE 100 100 0 0 134

832 INSTRUMENT STORAGE 600 600 0 0 804

831 MUSIC PRACTICE ROOM 70 70 0 0 93

2 95 06 - 12 P E SHOWER (FEMALE) 188 376 94 0 503

2 94 06 - 12 P E SHOWER (MALE) 188 376 94 0 503

2 93 06 - 12 P E LOCKER ROOM (FEMALE) 188 376 94 0 503

1 90 06 - 12 P E DRESSING ROOM (MALE) 1,128 1,128 94 0 1,511

1 82 06 - 12 INSTRUMENT REPAIR 0 0 0 0 0

2 92 06 - 12 P E LOCKER ROOM (MALE) 188 376 94 0 503

1 91 06 - 12 P E DRESSING ROOM (FEMALE) 1,128 1,128 94 0 1,511

813 STUDENT STORAGE 40 240 0 0 321

808 MATERIAL STORAGE 100 600 0 0 804

808 MATERIAL STORAGE 100 400 0 0 536

4 66 PK - 12 E S E SUPPLEMENTARY INSTRUCTION 100 400 2 0 536

6 65 PK - 12 E S E RESOURCE 380 2,280 4 0 3,055

808 MATERIAL STORAGE 100 200 0 0 268

806 REFERENCE 100 100 0 0 134

816 STUDENT RESTROOM (FEMALE) 35 70 0 0 93

815 STUDENT RESTROOM (MALE) 35 70 0 0 93

836 SHEET MUSIC STORAGE 150 150 0 0 201

833 ROBE STORAGE 150 150 0 0 201

1 76 06 - 12 BAND CLASS (MIDDLE-SR HIGH) 2,000 2,000 50 50 2,680

837 MUSIC EQUIPMENT STORAGE 400 400 0 0 536

831 MUSIC PRACTICE ROOM 70 70 0 0 93

806 REFERENCE 100 100 0 0 134

1 75 06 - 12 VOCAL MUSIC CLASS (MIDDLE-SR HIGH) 1,425 1,425 25 25 1,909

830 MUSIC ENSEMBLE 300 300 0 0 402

808 MATERIAL STORAGE 100 100 0 0 134

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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806 REFERENCE 100 100 0 0 134

1 203 09 - VE MEDIUM AGRICULTURE LAB 1,600 1,600 20 20 2,144

818 LOCKERS/RESTROOM/SHOWER (ESE/VOC ED) 225 225 0 0 301

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

841 GREENHOUSE 800 800 0 0 1,072

848 VOCATIONAL MACHINERY STORAGE 1,100 1,100 0 0 1,474

847 VOCATIONAL FLAMMABLE STORAGE 125 125 0 0 167

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

850 VOCATIONAL TOOL STORAGE (SMALL) 195 195 0 0 261

806 REFERENCE 100 200 0 0 268

2 204 09 - VE LARGE AGRICULTURE LAB 2,560 5,120 20 40 6,860

851 VOCATIONAL TOOL STORAGE (LARGE) 310 310 0 0 415

841 GREENHOUSE 800 800 0 0 1,072

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

848 VOCATIONAL MACHINERY STORAGE 1,100 1,100 0 0 1,474

847 VOCATIONAL FLAMMABLE STORAGE 125 125 0 0 167

1 110 06 - 12 P E MULTIPURPOSE ROOM (MIDDLE-SR HIGH) 1,050 1,050 1 0 1,407

1 100 06 - 12 P E TEACHERS SHOWER (FEMALE) 22 22 1 0 29

1 113 06 - 12 GYMNASIUM SEATING 6,048 6,048 189 0 8,104

1 112 09 - 12 SR HIGH GYMNASIUM 6,500 6,500 70 70 8,710

1 99 06 - 12 P E TEACHERS SHOWER (MALE) 22 22 1 0 29

1 96 06 - 12 P E DRYING AREA (MALE) 188 188 94 0 251

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

1 98 06 - 12 P E STORAGE (MIDDLE-SR HIGH) 846 846 94 0 1,133

1 97 06 - 12 P E DRYING AREA (FEMALE) 188 188 94 0 251

1 120 06 - 12 GYMNASIUM STORAGE 282 282 94 0 377

1 119 06 - 12 P E GYMNASTICS & DANCE 1,050 1,050 1 0 1,407

806 REFERENCE 100 100 0 0 134

1 201 09 - 12 PRACTICAL AGRICULTURE LAB 1,250 1,250 25 25 1,675

1 118 06 - 12 P E WRESTLING ROOM 1,680 1,680 1 0 2,251

1 115 06 - 12 P E FIRST AID 188 188 94 0 251

1 114 06 - 12 P E LAUNDRY 188 188 94 0 251

1 117 06 - 12 P E WEIGHT ROOM 1,000 1,000 1 0 1,340

1 116 06 - 12 P E TRAINING ROOM 250 250 1 0 335

Spaces Design Grades Description NSF / 
Space

Total 
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Cap. / 
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852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 800 0 0 1,072

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

808 MATERIAL STORAGE 100 100 0 0 134

1 243 09 - 12 LARGE TECHNOLOGY LAB 3,375 3,375 25 25 4,522

1 242 09 - 12 MEDIUM TECHNOLOGY LAB 2,375 2,375 25 25 3,182

1 241 09 - 12 SMALL TECHNOLOGY LAB 1,625 1,625 25 25 2,177

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 800 0 0 1,072

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 800 0 0 1,072

808 MATERIAL STORAGE 100 100 0 0 134

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

808 MATERIAL STORAGE 100 100 0 0 134

1 245 09 - VE MEDIUM INDUSTRIAL LAB 1,800 1,800 20 20 2,412

849 VOCATIONAL PROJECT STORAGE 310 310 0 0 415

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 800 0 0 1,072

851 VOCATIONAL TOOL STORAGE (LARGE) 310 310 0 0 415

848 VOCATIONAL MACHINERY STORAGE 1,100 2,200 0 0 2,948

847 VOCATIONAL FLAMMABLE STORAGE 125 250 0 0 335

3 211 09 - 12 PRACTICAL BUSINESS LAB 1,550 4,650 25 75 6,231

851 VOCATIONAL TOOL STORAGE (LARGE) 310 620 0 0 830

841 GREENHOUSE 800 1,600 0 0 2,144

810 MATERIAL STORAGE (LARGE) 395 790 0 0 1,058

843 LAUNDRY (HOME ECONOMICS) 50 50 0 0 67

840 VOCATIONAL RELATED CLASSROOM 680 1,360 20 0 1,822

818 LOCKERS/RESTROOM/SHOWER (ESE/VOC ED) 225 450 0 0 603

1 233 09 - VE MEDIUM HOME ECONOMICS LAB 1,380 1,380 20 20 1,849

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 800 0 0 1,072

842 KITCHEN (HOME ECONOMICS) 125 125 0 0 167

808 MATERIAL STORAGE 100 100 0 0 134

812 PROJECT STORAGE 150 150 0 0 201

2 212 09 - VE BUSINESS EDUCATION LAB 1,460 2,920 20 40 3,912

808 MATERIAL STORAGE 100 300 0 0 402

1 232 09 - VE SMALL HOME ECONOMICS LAB 1,100 1,100 20 20 1,474

808 MATERIAL STORAGE 100 200 0 0 268

Spaces Design Grades Description NSF / 
Space
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NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

1 270 09 - VE WORK EVALUATION LAB 1,110 1,110 15 0 1,487

1 271 09 - VE VPI LAB 705 705 15 0 944

853 VOCATIONAL TESTING 250 250 0 0 335

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

849 VOCATIONAL PROJECT STORAGE 310 310 0 0 415

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

1 263 09 - VE MEDIUM PUBLIC SERVICE LAB 1,300 1,300 20 20 1,742

13 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 2,275 0 0 3,048

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 335

853 VOCATIONAL TESTING 250 250 0 0 335

808 MATERIAL STORAGE 100 100 0 0 134

802 INSTRUCTIONAL CONFERENCE ROOM 225 225 0 0 301

846 RECEPTION (VOC ED INSTRUCTION) 90 90 0 0 120

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

808 MATERIAL STORAGE 100 100 0 0 134

847 VOCATIONAL FLAMMABLE STORAGE 125 125 0 0 167

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

1 246 09 - VE LARGE INDUSTRIAL LAB 4,000 4,000 20 20 5,360

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

812 PROJECT STORAGE 150 150 0 0 201

850 VOCATIONAL TOOL STORAGE (SMALL) 195 195 0 0 261

849 VOCATIONAL PROJECT STORAGE 310 310 0 0 415

806 REFERENCE 100 100 0 0 134

804 DISPENSARY 135 135 0 0 180

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

808 MATERIAL STORAGE 100 100 0 0 134

1 253 09 - VE MEDIUM HEALTH LAB 2,200 2,200 20 20 2,948

850 VOCATIONAL TOOL STORAGE (SMALL) 195 195 0 0 261

849 VOCATIONAL PROJECT STORAGE 310 310 0 0 415

808 MATERIAL STORAGE 100 100 0 0 134

1 251 09 - 12 PRACTICAL HEALTH LAB 1,400 1,400 25 25 1,876
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Space
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Cap. / 
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Total 
Stns.
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1 364 PK - VE STAGE STORAGE 945 945 189 0 1,266

1 363 PK - VE STAGE 990 990 1 0 1,326

1 366 PK - VE STAGE DRESSING ROOM (FEMALE) 470 470 94 0 629

1 365 PK - VE STAGE DRESSING ROOM (MALE) 470 470 94 0 629

1 360 06 - VE AUDITORIUM 5,670 5,670 189 0 7,597

1 341 PK - VE KITCHEN & SERVING AREA 8,316 8,316 189 0 11,143

1 340 PK - VE DINING AREA 7,560 7,560 189 0 10,130

1 351 06 - 12 MIDDLE/SR HIGH COVERED PATIO 6,804 6,804 189 0 9,117

1 349 PK - VE KITCHEN CHAIR STORAGE 376 376 94 0 503

1 380 PK - VE LIBRARY (READING ROOM/STACKS) 6,993 6,993 189 0 9,370

2 372 06 - VE TICKET BOOTH 30 60 1 0 80

3 371 06 - VE CONCESSIONS 200 600 1 0 804

1 368 PK - VE TEXTBOOK STORAGE 658 658 94 0 881

1 367 PK - VE CONTROL BOOTH/PROJECTION ROOM 100 100 1 0 134

2 370 06 - VE LOBBY 940 1,880 94 0 2,519

1 369 06 - VE STUDENT PERSONAL STORAGE 945 945 189 0 1,266

1 307 PK - VE CLINIC 564 564 94 0 755

1 306 PK - VE CONFERENCE ROOM 1,316 1,316 94 0 1,763

1 309 PK - VE VAULT/STUDENT RECORDS 564 564 94 0 755

1 308 PK - VE GENERAL SCHOOL STORAGE 940 940 94 0 1,259

2 305 PK - VE PRODUCTION WORKROOM 752 1,504 94 0 2,015

1 302 PK - VE BOOKKEEPING OFFICE 125 125 0 0 167

1 334 PK - VE CUSTODIAL EQUIPMENT STORAGE 500 500 0 0 670

1 304 PK - VE RECEPTION AREA 1,598 1,598 94 0 2,141

2 303 PK - VE SECRETARIAL SPACE 158 316 0 0 423

1 316 PK - VE TEACHER LOUNGE/DINING 756 756 189 0 1,013

1 315 PK - VE TEACHER PLANNING OFFICE 3,780 3,780 189 0 5,065

1 333 PK - VE FLAMMABLE STORAGE 155 155 0 0 207

1 330 PK - VE CUSTODIAL RECEIVING 2,835 2,835 189 0 3,798

5 314 PK - VE ITINERANT OFFICE 125 625 0 0 837

1 311 PK - VE STUDENT ACTIVITIES 940 940 94 0 1,259

1 310 PK - VE SCHOOL STORE 188 188 94 0 251

1 313 PK - VE CAREERS ROOM 564 564 94 0 755

1 312 PK - VE COMPUTER AREA 282 282 94 0 377

Spaces Design Grades Description NSF / 
Space
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NSF

Cap. / 
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1 391 PK - VE MEDIA MAINTENANCE/REPAIR 188 188 94 0 251

2 708 09 - 12 JROTC 1,050 2,100 25 50 2,814

4 816 06 - 12 STUDENT RESTROOM (FEMALE) 188 752 94 0 1,007

1 390 PK - VE MEDIA GROUP PROJECTS/INSTRUCTION 945 945 189 0 1,266

800 ARMS ROOM 150 300 0 0 402

808 MATERIAL STORAGE 100 200 0 0 268

4 815 06 - 12 STUDENT RESTROOM (MALE) 188 752 94 0 1,007

801 FIRING RANGE (INDOOR) 2,400 4,800 0 0 6,432

802 INSTRUCTIONAL CONFERENCE ROOM 225 450 0 0 603

1 382 PK - VE PROFESSIONAL LIBRARY 756 756 189 0 1,013

1 383 PK - VE AUDIO VISUAL STORAGE 1,134 1,134 189 0 1,519

1 389 PK - VE MEDIA SMALL GROUP ROOM 188 188 94 0 251

1 381 PK - VE MEDIA TECHNICAL PROCESSING 756 756 189 0 1,013

1 384 PK - VE PERIODICAL STORAGE 378 378 189 0 506

1 387 PK - VE MEDIA PRODUCTION LAB 945 945 189 0 1,266

1 388 PK - VE MEDIA COPYING ROOM 378 378 189 0 506

1 385 PK - VE CLOSED CIRCUIT TV LAB 1,323 1,323 189 0 1,772

1 386 PK - VE CLOSED CIRCUIT STORAGE 945 945 189 0 1,266

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
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Total 
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0

Total Stations: 0 Acres Required: 7

Total Capacity:

1 422 CA - DS MAIN LOBBY & SWITCHBOARD 0 0 0 0 0

2 421 CA - DS ANCILLARY STAFF LOUNGE 0 0 0 0 0

8 425 CA - DS ASSISTANT DIRECTORS OFFICE 0 0 0 0 0

8 424 CA - DS DIRECTORS OFFICE 0 0 0 0 0

6 418 CA - DS ANCILLARY ADMINISTRATIVE STORAGE 0 0 0 0 0

1 417 CA - DS CENTRAL SECURITY OFFICE 0 0 0 0 0

1 420 CA - DS SCHOOL BOARD MEETING ROOM 0 0 0 0 0

2 419 CA - DS ANCILLARY FLAMMABLE STORAGE 0 0 0 0 0

12 426 CA - DS GENERAL ANCILLARY OFFICE 0 0 0 0 0

10 428 CA - DS OTHER ANCILLARY ADMINISTRATIVE SUPPORT 0 0 0 0 0

2 427 CA - DS STAFF DEVELOPMENT/INSTRUCTION 0 0 0 0 0

1 500 CA - DS PROGRAMMER ROOM 0 0 0 0 0

6 404 CA - DS ANCILLARY RECEPTION AREA 0 0 0 0 0

6 403 CA - DS ANCILLARY SECRETARIAL/CLERICAL OFFICE 0 0 0 0 0

4 406 CA - DS ASSISTANT SUPERINTENDENTS OFFICE 0 0 0 0 0

2 405 CA - DS VAULT 0 0 0 0 0

1 400 CA - DS SUPERINTENDENTS OFFICE 0 0 0 0 0

1 416 CA - DS ANCILLARY CUSTODIAL SERVICES 0 0 0 0 0

1 402 CA - DS SUPERINTENDENTS SECRETARY 0 0 0 0 0

6 401 CA - DS ANCILLARY CONFERENCE ROOM 0 0 0 0 0

20 407 CA - DS ANCILLARY ADMINISTRATIVE OFFICE 0 0 0 0 0

1 413 CA - DS CENTRAL REPRODUCTION & COPY 0 0 0 0 0

1 412 CA - DS PERSONNEL SERVICES 0 0 0 0 0

1 415 CA - DS MAIL ROOM 0 0 0 0 0

1 414 CA - DS CENTRAL ADMINISTRATIVE SUPPLY 0 0 0 0 0

2 409 CA - DS BUSINESS OPERATIONS STORAGE 0 0 0 0 0

1 408 CA - DS BUSINESS OPERATIONS WORK AREA 0 0 0 0 0

1 411 CA - DS WORD PROCESSING CENTER 0 0 0 0 0

1 410 CA - DS SCHOOL PLANT PLANNING 0 0 0 0 0

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

COUNTY ADMINISTRATION  (CA - CA)

0

Gross Sq. Feet:

Utilization:

50,931

0.000

Level:

City of Punta Gorda Comprehensive Plan 2040 13-66



EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

Status:

Active Pending

Survey:

Survey: 4 - Version: 1

District:

8-CHARLOTTE COUNTY SCHOOL DISTRICT

PAGE:35 of 117 Report Date: 5/29/2013 7:25:01 AM

2 505 CA - DS ANCILLARY COMPUTER STORAGE 0 0 0 0 0

4 825 CA - DS ANCILLARY RESTROOM (FEMALE) 0 0 0 0 0

4 824 CA - DS ANCILLARY RESTROOM (MALE) 0 0 0 0 0

4 506 CA - DS OTHER CENTRAL EQUIPMENT SUPPORT 0 0 0 0 0

1 501 CA - DS DATA PROCESSING TECHNICAL AREA 0 0 0 0 0

1 504 CA - DS OFF-LINE EQUIPMENT 0 0 0 0 0

1 503 CA - DS COMPUTER ROOM (RAISED FLOOR) 0 0 0 0 0

1 502 CA - DS DATA PROCESSING EQUIPMENT 0 0 0 0 0

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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0

Total Stations: 0 Acres Required: 7

Total Capacity:

8 592 CA - DS SCHOOL BUS WORK BAY 0 0 0 0 0

3 591 CA - DS SCHOOL BUS TIRE STORAGE & MOUNTING 0 0 0 0 0

1 590 CA - DS SCHOOL BUS PAINT BAY 0 0 0 0 0

4 824 CA - DS ANCILLARY RESTROOM (MALE) 0 0 0 0 0

4 594 CA - DS ANCILLARY SUPPORT STORAGE 0 0 0 0 0

1 593 CA - DS SCHOOL BUS DRIVERS CLASSROOM 0 0 0 0 0

4 825 CA - DS ANCILLARY RESTROOM (FEMALE) 0 0 0 0 0

3 585 CA - DS SCHOOL BUS PARTS ROOM 0 0 0 0 0

7 426 CA - DS GENERAL ANCILLARY OFFICE 0 0 0 0 0

3 589 CA - DS SCHOOL BUS PAINT/FLAMMABLE STORAGE 0 0 0 0 0

2 588 CA - DS SCHOOL BUS BODY SHOP 0 0 0 0 0

1 587 CA - DS SCHOOL BUS GLASS/UPHOLSTERY SHOP 0 0 0 0 0

2 586 CA - DS SCHOOL BUS MACHINE SHOP 0 0 0 0 0

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

TRANSPORTATION  (DS - DS)

0

Gross Sq. Feet:

Utilization:

22,283

0.000

Level:
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0

Total Stations: 0 Acres Required: 7

Total Capacity:

1 586 CA - DS SCHOOL BUS MACHINE SHOP 0 0 0 0 0

1 587 CA - DS SCHOOL BUS GLASS/UPHOLSTERY SHOP 0 0 0 0 0

1 588 CA - DS SCHOOL BUS BODY SHOP 0 0 0 0 0

1 575 CA - DS CARPET SHOP 0 0 0 0 0

1 580 CA - DS LOCKSMITH SHOP 0 0 0 0 0

1 585 CA - DS SCHOOL BUS PARTS ROOM 0 0 0 0 0

1 589 CA - DS SCHOOL BUS PAINT/FLAMMABLE STORAGE 0 0 0 0 0

1 593 CA - DS SCHOOL BUS DRIVERS CLASSROOM 0 0 0 0 0

1 594 CA - DS ANCILLARY SUPPORT STORAGE 0 0 0 0 0

2 824 CA - DS ANCILLARY RESTROOM (MALE) 0 0 0 0 0

1 590 CA - DS SCHOOL BUS PAINT BAY 0 0 0 0 0

1 591 CA - DS SCHOOL BUS TIRE STORAGE & MOUNTING 0 0 0 0 0

1 592 CA - DS SCHOOL BUS WORK BAY 0 0 0 0 0

2 825 CA - DS ANCILLARY RESTROOM (FEMALE) 0 0 0 0 0

1 520 CA - DS CARPENTRY SHOP 0 0 0 0 0

1 525 CA - DS GLAZING SHOP 0 0 0 0 0

1 530 CA - DS MASONRY SHOP 0 0 0 0 0

1 570 CA - DS AIR CONDITIONING SHOP 0 0 0 0 0

1 413 CA - DS CENTRAL REPRODUCTION & COPY 0 0 0 0 0

1 510 CA - DS WAREHOUSE STORAGE 0 0 0 0 0

1 535 CA - DS SMALL ENGINE SHOP 0 0 0 0 0

1 555 CA - DS PLUMBING SHOP 0 0 0 0 0

1 560 CA - DS PAINT SHOP 0 0 0 0 0

1 565 CA - DS WELDING SHOP 0 0 0 0 0

1 540 CA - DS ELECTRONICS SHOP 0 0 0 0 0

1 545 CA - DS ELECTRICAL SHOP 0 0 0 0 0

1 550 CA - DS MACHINE SHOP 0 0 0 0 0

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

MULTIPLE USE SUPPORT  (DS - DS)

0

Gross Sq. Feet:

Utilization:

63,665

0.000

Level:
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115

Total Stations: 115 Acres Required: 4

Total Capacity:

816 STUDENT RESTROOM (FEMALE) 35 35 0 0 46

815 STUDENT RESTROOM (MALE) 35 35 0 0 46

808 MATERIAL STORAGE 100 100 0 0 134

1 62 PK - 12 E S E FULL-TIME 950 950 10 10 1,273

1 61 PK - 12 E S E PART-TIME 975 975 15 15 1,306

817 STUDENT RESTROOM & BATH 110 1,980 0 0 2,653

813 STUDENT STORAGE 40 40 0 0 53

808 MATERIAL STORAGE 100 100 0 0 134

813 STUDENT STORAGE 40 40 0 0 53

816 STUDENT RESTROOM (FEMALE) 35 35 0 0 46

815 STUDENT RESTROOM (MALE) 35 35 0 0 46

817 STUDENT RESTROOM & BATH 110 110 0 0 147

1 14 PK - 05 ELEMENTARY COVERED PLAY AREA 396 396 11 0 530

814 STUDENT RESTROOM (BOTH SEXES) 60 60 0 0 80

808 MATERIAL STORAGE 100 100 0 0 134

1 40 PK - 12 RESOURCE ROOM 290 290 10 0 388

1 10 PK - 03 PRIMARY SKILLS LAB (K-3) 882 882 18 0 1,181

813 STUDENT STORAGE 40 720 0 0 964

813 STUDENT STORAGE 40 40 0 0 53

808 MATERIAL STORAGE 100 100 0 0 134

1 50 PK - 05 ART - ELEMENTARY 1,000 1,000 22 0 1,340

831 MUSIC PRACTICE ROOM 70 70 0 0 93

808 MATERIAL STORAGE 100 100 0 0 134

808 MATERIAL STORAGE 100 1,800 0 0 2,412

18 60 PK - PK E S E PRE-K 475 8,550 5 90 11,457

812 PROJECT STORAGE 150 150 0 0 201

808 MATERIAL STORAGE 100 100 0 0 134

806 REFERENCE 100 100 0 0 134

1 55 PK - 05 MUSIC - ELEMENTARY 1,000 1,000 22 0 1,340

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

PRE-K E S E  (PK - PK)

115

Gross Sq. Feet:

Utilization:

41,605

1.000

Level:
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1 311 PK - VE STUDENT ACTIVITIES 50 50 5 0 67

1 309 PK - VE VAULT/STUDENT RECORDS 30 30 5 0 40

1 314 PK - VE ITINERANT OFFICE 125 125 0 0 167

1 312 PK - VE COMPUTER AREA 15 15 5 0 20

4 306 PK - VE CONFERENCE ROOM 70 280 5 0 375

1 384 PK - VE PERIODICAL STORAGE 22 22 11 0 29

1 308 PK - VE GENERAL SCHOOL STORAGE 50 50 5 0 67

1 307 PK - VE CLINIC 30 30 5 0 40

3 315 PK - VE TEACHER PLANNING OFFICE 220 660 11 0 884

1 363 PK - VE STAGE 990 990 1 0 1,326

1 361 PK - VE MULTIPURPOSE ROOM (DINING) 341 341 11 0 456

1 382 PK - VE PROFESSIONAL LIBRARY 44 44 11 0 58

1 380 PK - VE LIBRARY (READING ROOM/STACKS) 407 407 11 0 545

1 330 PK - VE CUSTODIAL RECEIVING 165 165 11 0 221

1 316 PK - VE TEACHER LOUNGE/DINING 44 44 11 0 58

2 349 PK - VE KITCHEN CHAIR STORAGE 20 40 5 0 53

1 341 PK - VE KITCHEN & SERVING AREA 484 484 11 0 648

1 65 PK - 12 E S E RESOURCE 380 380 4 0 509

817 STUDENT RESTROOM & BATH 110 110 0 0 147

813 STUDENT STORAGE 40 40 0 0 53

808 MATERIAL STORAGE 100 100 0 0 134

1 64 PK - 12 E S E PT/OT LAB 475 475 5 0 636

1 305 PK - VE PRODUCTION WORKROOM 40 40 5 0 53

813 STUDENT STORAGE 40 40 0 0 53

808 MATERIAL STORAGE 100 100 0 0 134

1 66 PK - 12 E S E SUPPLEMENTARY INSTRUCTION 50 50 2 0 67

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 335

808 MATERIAL STORAGE 100 300 0 0 402

1 304 PK - VE RECEPTION AREA 85 85 5 0 113

25 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 4,375 0 0 5,862

1 69 PK - 12 E S E AUDIOLOGY LAB 250 250 0 0 335

808 MATERIAL STORAGE 100 100 0 0 134

3 70 PK - 12 E S E ITINERANT 200 600 4 0 804

808 MATERIAL STORAGE 100 100 0 0 134

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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191

Total Stations: 191 Acres Required: 7

Total Capacity:

815 STUDENT RESTROOM (MALE) 35 35 0 0 46

813 STUDENT STORAGE 40 40 0 0 53

817 STUDENT RESTROOM & BATH 110 110 0 0 147

816 STUDENT RESTROOM (FEMALE) 35 35 0 0 46

816 STUDENT RESTROOM (FEMALE) 35 35 0 0 46

815 STUDENT RESTROOM (MALE) 35 35 0 0 46

808 MATERIAL STORAGE 100 100 0 0 134

1 62 PK - 12 E S E FULL-TIME 950 950 10 10 1,273

1 65 PK - 12 E S E RESOURCE 380 380 4 0 509

813 STUDENT STORAGE 40 40 0 0 53

808 MATERIAL STORAGE 100 100 0 0 134

1 66 PK - 12 E S E SUPPLEMENTARY INSTRUCTION 50 50 2 0 67

3 12 09 - 12 SENIOR HIGH SKILLS LAB (9-12) 800 2,400 25 75 3,216

816 STUDENT RESTROOM (FEMALE) 35 70 0 0 93

1 20 04 - 08 INTERMEDIATE/MIDDLE SCIENCE DEMO (4-8) 814 814 22 22 1,090

808 MATERIAL STORAGE 100 300 0 0 402

2 11 04 - 08 INTERMEDIATE/MIDDLE SKILLS LAB (4-8) 858 1,716 22 44 2,299

813 STUDENT STORAGE 40 40 0 0 53

815 STUDENT RESTROOM (MALE) 35 70 0 0 93

808 MATERIAL STORAGE 100 200 0 0 268

808 MATERIAL STORAGE 100 100 0 0 134

808 MATERIAL STORAGE 100 100 0 0 134

1 40 PK - 12 RESOURCE ROOM 290 290 10 0 388

808 MATERIAL STORAGE 100 100 0 0 134

1 61 PK - 12 E S E PART-TIME 975 975 15 15 1,306

1 23 09 - 12 SENIOR HIGH SCIENCE LAB (9-12) 1,275 1,275 25 25 1,708

812 PROJECT STORAGE 150 150 0 0 201

812 PROJECT STORAGE 150 150 0 0 201

808 MATERIAL STORAGE 100 100 0 0 134

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

ALTERNATIVE EDUCATION  (06 - 12)

191

Gross Sq. Feet:

Utilization:

28,323

1.000

Level:
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1 314 PK - VE ITINERANT OFFICE 125 125 0 0 167

1 309 PK - VE VAULT/STUDENT RECORDS 54 54 9 0 72

1 330 PK - VE CUSTODIAL RECEIVING 285 285 19 0 381

1 315 PK - VE TEACHER PLANNING OFFICE 380 380 19 0 509

1 308 PK - VE GENERAL SCHOOL STORAGE 90 90 9 0 120

1 305 PK - VE PRODUCTION WORKROOM 72 72 9 0 96

1 304 PK - VE RECEPTION AREA 153 153 9 0 205

1 307 PK - VE CLINIC 54 54 9 0 72

1 306 PK - VE CONFERENCE ROOM 126 126 9 0 168

1 381 PK - VE MEDIA TECHNICAL PROCESSING 76 76 19 0 101

1 380 PK - VE LIBRARY (READING ROOM/STACKS) 703 703 19 0 942

1 371 06 - VE CONCESSIONS 200 200 1 0 268

1 361 PK - VE MULTIPURPOSE ROOM (DINING) 589 589 19 0 789

1 334 PK - VE CUSTODIAL EQUIPMENT STORAGE 500 500 0 0 670

1 369 06 - VE STUDENT PERSONAL STORAGE 95 95 19 0 127

1 368 PK - VE TEXTBOOK STORAGE 63 63 9 0 84

1 270 09 - VE WORK EVALUATION LAB 1,110 1,110 15 0 1,487

1 110 06 - 12 P E MULTIPURPOSE ROOM (MIDDLE-SR HIGH) 1,050 1,050 1 0 1,407

853 VOCATIONAL TESTING 250 250 0 0 335

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

1 98 06 - 12 P E STORAGE (MIDDLE-SR HIGH) 81 81 9 0 108

808 MATERIAL STORAGE 100 100 0 0 134

1 303 PK - VE SECRETARIAL SPACE 158 158 0 0 211

808 MATERIAL STORAGE 100 100 0 0 134

1 70 PK - 12 E S E ITINERANT 200 200 4 0 268

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 335

853 VOCATIONAL TESTING 250 250 0 0 335

1 302 PK - VE BOOKKEEPING OFFICE 125 125 0 0 167

3 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 525 0 0 703

846 RECEPTION (VOC ED INSTRUCTION) 90 90 0 0 120

802 INSTRUCTIONAL CONFERENCE ROOM 225 225 0 0 301

1 271 09 - VE VPI LAB 705 705 15 0 944

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

808 MATERIAL STORAGE 100 100 0 0 134

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1 391 PK - VE MEDIA MAINTENANCE/REPAIR 18 18 9 0 24

1 387 PK - VE MEDIA PRODUCTION LAB 95 95 19 0 127

1 390 PK - VE MEDIA GROUP PROJECTS/INSTRUCTION 95 95 19 0 127

1 384 PK - VE PERIODICAL STORAGE 38 38 19 0 50

1 382 PK - VE PROFESSIONAL LIBRARY 76 76 19 0 101

1 383 PK - VE AUDIO VISUAL STORAGE 114 114 19 0 152

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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333

Total Stations: 333 Acres Required: 8

Total Capacity:

4 66 PK - 12 E S E SUPPLEMENTARY INSTRUCTION 50 200 2 0 268

813 STUDENT STORAGE 40 120 0 0 160

2 67 PK - 12 E S E OBSERVATION BOOTH 150 300 0 0 402

808 MATERIAL STORAGE 100 400 0 0 536

817 STUDENT RESTROOM & BATH 110 110 0 0 147

813 STUDENT STORAGE 40 40 0 0 53

808 MATERIAL STORAGE 100 300 0 0 402

3 65 PK - 12 E S E RESOURCE 380 1,140 4 0 1,527

2 68 PK - 12 E S E TIME-OUT ROOM 40 80 0 0 107

808 MATERIAL STORAGE 100 100 0 0 134

1 69 PK - 12 E S E AUDIOLOGY LAB 250 250 0 0 335

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 335

816 STUDENT RESTROOM (FEMALE) 35 245 0 0 328

815 STUDENT RESTROOM (MALE) 35 245 0 0 328

808 MATERIAL STORAGE 100 1,800 0 0 2,412

18 62 PK - 12 E S E FULL-TIME 950 17,100 10 180 22,914

7 61 PK - 12 E S E PART-TIME 975 6,825 15 105 9,145

808 MATERIAL STORAGE 100 100 0 0 134

813 STUDENT STORAGE 40 280 0 0 375

808 MATERIAL STORAGE 100 700 0 0 938

813 STUDENT STORAGE 40 720 0 0 964

815 STUDENT RESTROOM (MALE) 35 140 0 0 187

808 MATERIAL STORAGE 100 400 0 0 536

1 64 PK - 12 E S E PT/OT LAB 475 475 5 0 636

816 STUDENT RESTROOM (FEMALE) 35 140 0 0 187

816 STUDENT RESTROOM (FEMALE) 35 630 0 0 844

815 STUDENT RESTROOM (MALE) 35 630 0 0 844

4 63 PK - 12 E S E VOCATIONAL 1,140 4,560 12 48 6,110

817 STUDENT RESTROOM & BATH 110 1,980 0 0 2,653

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

EXCEPTIONAL STUDENT  (KG - 12)

333

Gross Sq. Feet:

Utilization:

67,272

1.000

Level:
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1 380 PK - VE LIBRARY (READING ROOM/STACKS) 1,221 1,221 33 0 1,636

1 368 PK - VE TEXTBOOK STORAGE 112 112 16 0 150

1 382 PK - VE PROFESSIONAL LIBRARY 132 132 33 0 176

1 381 PK - VE MEDIA TECHNICAL PROCESSING 132 132 33 0 176

1 340 PK - VE DINING AREA 1,320 1,320 33 0 1,768

1 391 PK - VE MEDIA MAINTENANCE/REPAIR 32 32 16 0 42

1 349 PK - VE KITCHEN CHAIR STORAGE 64 64 16 0 85

1 341 PK - VE KITCHEN & SERVING AREA 1,452 1,452 33 0 1,945

1 388 PK - VE MEDIA COPYING ROOM 66 66 33 0 88

1 387 PK - VE MEDIA PRODUCTION LAB 165 165 33 0 221

1 390 PK - VE MEDIA GROUP PROJECTS/INSTRUCTION 165 165 33 0 221

1 389 PK - VE MEDIA SMALL GROUP ROOM 32 32 16 0 42

1 384 PK - VE PERIODICAL STORAGE 66 66 33 0 88

1 383 PK - VE AUDIO VISUAL STORAGE 198 198 33 0 265

1 386 PK - VE CLOSED CIRCUIT STORAGE 165 165 33 0 221

1 385 PK - VE CLOSED CIRCUIT TV LAB 231 231 33 0 309

1 305 PK - VE PRODUCTION WORKROOM 128 128 16 0 171

1 304 PK - VE RECEPTION AREA 272 272 16 0 364

1 307 PK - VE CLINIC 96 96 16 0 128

1 306 PK - VE CONFERENCE ROOM 224 224 16 0 300

5 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 875 0 0 1,172

1 334 PK - VE CUSTODIAL EQUIPMENT STORAGE 500 500 0 0 670

2 303 PK - VE SECRETARIAL SPACE 158 316 0 0 423

1 302 PK - VE BOOKKEEPING OFFICE 125 125 0 0 167

1 316 PK - VE TEACHER LOUNGE/DINING 132 132 33 0 176

1 315 PK - VE TEACHER PLANNING OFFICE 660 660 33 0 884

1 333 PK - VE FLAMMABLE STORAGE 155 155 0 0 207

1 330 PK - VE CUSTODIAL RECEIVING 495 495 33 0 663

1 309 PK - VE VAULT/STUDENT RECORDS 96 96 16 0 128

1 308 PK - VE GENERAL SCHOOL STORAGE 160 160 16 0 214

1 314 PK - VE ITINERANT OFFICE 125 125 0 0 167

1 312 PK - VE COMPUTER AREA 48 48 16 0 64

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1,650

Total Stations: 1,375 Acres Required: 37

Total Capacity:

840 VOCATIONAL RELATED CLASSROOM 680 2,720 20 0 3,644

812 PROJECT STORAGE 150 600 0 0 804

812 PROJECT STORAGE 150 450 0 0 603

3 232 09 - VE SMALL HOME ECONOMICS LAB 1,100 3,300 20 60 4,422

12 212 09 - VE BUSINESS EDUCATION LAB 1,460 17,520 20 240 23,476

851 VOCATIONAL TOOL STORAGE (LARGE) 310 310 0 0 415

4 222 09 - VE SMALL DISTRIBUTIVE/DIVERSIFIED LAB 1,100 4,400 20 80 5,896

808 MATERIAL STORAGE 100 1,200 0 0 1,608

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 2,400 0 0 3,216

808 MATERIAL STORAGE 100 200 0 0 268

2 233 09 - VE MEDIUM HOME ECONOMICS LAB 1,380 2,760 20 40 3,698

842 KITCHEN (HOME ECONOMICS) 125 250 0 0 335

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

818 LOCKERS/RESTROOM/SHOWER (ESE/VOC ED) 225 225 0 0 301

847 VOCATIONAL FLAMMABLE STORAGE 125 125 0 0 167

841 GREENHOUSE 800 800 0 0 1,072

1 202 09 - VE SMALL AGRICULTURE LAB 1,100 1,100 20 20 1,474

848 VOCATIONAL MACHINERY STORAGE 1,100 1,100 0 0 1,474

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

806 REFERENCE 100 100 0 0 134

848 VOCATIONAL MACHINERY STORAGE 1,100 1,100 0 0 1,474

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

818 LOCKERS/RESTROOM/SHOWER (ESE/VOC ED) 225 225 0 0 301

847 VOCATIONAL FLAMMABLE STORAGE 125 125 0 0 167

841 GREENHOUSE 800 800 0 0 1,072

1 204 09 - VE LARGE AGRICULTURE LAB 2,560 2,560 20 20 3,430

850 VOCATIONAL TOOL STORAGE (SMALL) 195 195 0 0 261

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

806 REFERENCE 100 100 0 0 134

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF

Target Number of Stations:

VOCATIONAL TECHNICAL  (VE - VE)

1,375

Gross Sq. Feet:

Utilization:

327,985

1.000

Level:

City of Punta Gorda Comprehensive Plan 2040 13-77
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804 DISPENSARY 135 1,890 0 0 2,532

14 252 09 - VE SMALL HEALTH LAB 1,200 16,800 20 280 22,512

812 PROJECT STORAGE 150 2,100 0 0 2,814

808 MATERIAL STORAGE 100 1,400 0 0 1,876

850 VOCATIONAL TOOL STORAGE (SMALL) 195 585 0 0 783

840 VOCATIONAL RELATED CLASSROOM 680 2,040 20 0 2,733

810 MATERIAL STORAGE (LARGE) 395 1,185 0 0 1,587

849 VOCATIONAL PROJECT STORAGE 310 930 0 0 1,246

847 VOCATIONAL FLAMMABLE STORAGE 125 375 0 0 502

812 PROJECT STORAGE 150 900 0 0 1,206

810 MATERIAL STORAGE (LARGE) 395 2,370 0 0 3,175

808 MATERIAL STORAGE 100 600 0 0 804

6 253 09 - VE MEDIUM HEALTH LAB 2,200 13,200 20 120 17,688

840 VOCATIONAL RELATED CLASSROOM 680 9,520 20 0 12,756

806 REFERENCE 100 600 0 0 804

804 DISPENSARY 135 810 0 0 1,085

843 LAUNDRY (HOME ECONOMICS) 50 150 0 0 201

842 KITCHEN (HOME ECONOMICS) 125 375 0 0 502

5 244 09 - VE SMALL INDUSTRIAL LAB 1,100 5,500 20 100 7,370

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 2,400 0 0 3,216

812 PROJECT STORAGE 150 450 0 0 603

843 LAUNDRY (HOME ECONOMICS) 50 100 0 0 134

808 MATERIAL STORAGE 100 300 0 0 402

3 234 09 - VE LARGE HOME ECONOMICS LAB 2,250 6,750 25 75 9,045

852 VOCATIONAL TECHNOLOGY RESOURCE CENTER 800 1,600 0 0 2,144

849 VOCATIONAL PROJECT STORAGE 310 1,240 0 0 1,661

840 VOCATIONAL RELATED CLASSROOM 680 2,720 20 0 3,644

3 246 09 - VE LARGE INDUSTRIAL LAB 4,000 12,000 20 60 16,080

850 VOCATIONAL TOOL STORAGE (SMALL) 195 780 0 0 1,045

810 MATERIAL STORAGE (LARGE) 395 1,580 0 0 2,117

840 VOCATIONAL RELATED CLASSROOM 680 3,400 20 0 4,556

808 MATERIAL STORAGE 100 500 0 0 670

808 MATERIAL STORAGE 100 400 0 0 536

4 245 09 - VE MEDIUM INDUSTRIAL LAB 1,800 7,200 20 80 9,648

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1 304 PK - VE RECEPTION AREA 1,394 1,394 82 0 1,867

1 303 PK - VE SECRETARIAL SPACE 158 158 0 0 211

1 306 PK - VE CONFERENCE ROOM 1,148 1,148 82 0 1,538

1 305 PK - VE PRODUCTION WORKROOM 656 656 82 0 879

1 302 PK - VE BOOKKEEPING OFFICE 125 125 0 0 167

853 VOCATIONAL TESTING 250 250 0 0 335

846 RECEPTION (VOC ED INSTRUCTION) 90 90 0 0 120

2 301 PK - VE ASSISTANT PRINCIPAL/OTHER OFFICE 175 350 0 0 469

1 300 PK - VE PRINCIPAL/DIRECTOR OFFICE 250 250 0 0 335

1 313 PK - VE CAREERS ROOM 492 492 82 0 659

1 312 PK - VE COMPUTER AREA 246 246 82 0 329

1 311 PK - VE STUDENT ACTIVITIES 820 820 82 0 1,098

1 308 PK - VE GENERAL SCHOOL STORAGE 820 820 82 0 1,098

1 307 PK - VE CLINIC 492 492 82 0 659

1 310 PK - VE SCHOOL STORE 164 164 82 0 219

1 309 PK - VE VAULT/STUDENT RECORDS 492 492 82 0 659

810 MATERIAL STORAGE (LARGE) 395 2,370 0 0 3,175

806 REFERENCE 100 600 0 0 804

840 VOCATIONAL RELATED CLASSROOM 680 4,080 20 0 5,467

818 LOCKERS/RESTROOM/SHOWER (ESE/VOC ED) 225 1,350 0 0 1,809

804 DISPENSARY 135 810 0 0 1,085

840 VOCATIONAL RELATED CLASSROOM 680 4,080 20 0 5,467

840 VOCATIONAL RELATED CLASSROOM 680 680 20 0 911

6 254 09 - VE LARGE HEALTH LAB 3,300 19,800 20 120 26,532

849 VOCATIONAL PROJECT STORAGE 310 1,860 0 0 2,492

1 271 09 - VE VPI LAB 705 705 15 0 944

853 VOCATIONAL TESTING 250 250 0 0 335

808 MATERIAL STORAGE 100 100 0 0 134

802 INSTRUCTIONAL CONFERENCE ROOM 225 225 0 0 301

810 MATERIAL STORAGE (LARGE) 395 395 0 0 529

4 262 09 - VE SMALL PUBLIC SERVICE LAB 800 3,200 20 80 4,288

849 VOCATIONAL PROJECT STORAGE 310 1,860 0 0 2,492

1 270 09 - VE WORK EVALUATION LAB 1,110 1,110 15 0 1,487

808 MATERIAL STORAGE 100 400 0 0 536

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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1 381 PK - VE MEDIA TECHNICAL PROCESSING 660 660 165 0 884

1 382 PK - VE PROFESSIONAL LIBRARY 660 660 165 0 884

1 383 PK - VE AUDIO VISUAL STORAGE 990 990 165 0 1,326

1 380 PK - VE LIBRARY (READING ROOM/STACKS) 6,105 6,105 165 0 8,180

1 391 PK - VE MEDIA MAINTENANCE/REPAIR 164 164 82 0 219

1 368 PK - VE TEXTBOOK STORAGE 574 574 82 0 769

1 369 06 - VE STUDENT PERSONAL STORAGE 825 825 165 0 1,105

1 388 PK - VE MEDIA COPYING ROOM 330 330 165 0 442

1 389 PK - VE MEDIA SMALL GROUP ROOM 164 164 82 0 219

1 390 PK - VE MEDIA GROUP PROJECTS/INSTRUCTION 825 825 165 0 1,105

1 387 PK - VE MEDIA PRODUCTION LAB 825 825 165 0 1,105

1 384 PK - VE PERIODICAL STORAGE 330 330 165 0 442

1 385 PK - VE CLOSED CIRCUIT TV LAB 1,155 1,155 165 0 1,547

1 386 PK - VE CLOSED CIRCUIT STORAGE 825 825 165 0 1,105

1 330 PK - VE CUSTODIAL RECEIVING 2,475 2,475 165 0 3,316

1 333 PK - VE FLAMMABLE STORAGE 155 155 0 0 207

1 334 PK - VE CUSTODIAL EQUIPMENT STORAGE 500 500 0 0 670

1 316 PK - VE TEACHER LOUNGE/DINING 660 660 165 0 884

1 367 PK - VE CONTROL BOOTH/PROJECTION ROOM 100 100 1 0 134

4 314 PK - VE ITINERANT OFFICE 125 500 0 0 670

1 315 PK - VE TEACHER PLANNING OFFICE 3,300 3,300 165 0 4,422

1 362 PK - VE MULTIPURPOSE ROOM CHAIR STORAGE 330 330 165 0 442

1 363 PK - VE STAGE 990 990 1 0 1,326

1 364 PK - VE STAGE STORAGE 825 825 165 0 1,105

1 360 06 - VE AUDITORIUM 4,950 4,950 165 0 6,633

1 340 PK - VE DINING AREA 6,600 6,600 165 0 8,844

1 341 PK - VE KITCHEN & SERVING AREA 7,260 7,260 165 0 9,728

1 349 PK - VE KITCHEN CHAIR STORAGE 328 328 82 0 439

Spaces Design Grades Description NSF / 
Space

Total 
NSF

Cap. / 
Space

Total 
Stns.

Total 
GSF
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Facility Name: BENJAMIN J BAKER ELEMENTARY

Address: 311 E CHARLOTTE AVENUE, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade PRE-K E S E PRE-K E S E

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use PRE-K E S E PRE-K E S E

School Capacity 324 324

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 41 41

Total Stations 324 0 324

Perm. Stations 324 0 324

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

BENJAMIN J BAKER 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: CHARLOTTE HARBOR SCHOOL

Address: 22450 NW HANCOCK AVENUE, CHARLOTTE HARBOR

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade KINDERGARTEN KINDERGARTEN

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use EXCEPTIONAL STUDENT EXCEPTIONAL STUDENT

School Capacity 262 262

Utilization Factor 100% 100%

Survey Annotation Renovation of entire facility; site improvements; removal of leased relocatables

COFTE Student 
Membership 144 143

Total Stations 262 0 262

Perm. Stations 172 0 172

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 90 0 90

Estimated Total Project Cost $5,599,520

$0 $0 $0 $500,000 $0 $5,099,520 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Renovation 2018 4 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (1405 NSF), Room 002 
(110 NSF), Room 003 (184 NSF), 
Room 004 (751 NSF), Room 004A 
(32 NSF), Room 004B (96 NSF), 
Room 004C (109 NSF), Room 004D 
(125 NSF), Room 005 (801 NSF), 
Room 005A (60 NSF), Room 005B 
(52 NSF), Room 006 (1088 NSF), 
Room 006A (44 NSF), Room 007 
(44 NSF), Room 008 (143 NSF), 
Room 009 (21 NSF), Room 010 
(160 NSF), Room 011 (795 NSF), 
Room 011A (63 NSF), Room 011B 
(125 NSF), Room 011C (92 NSF), 
Room 011D (32 NSF), Room 012 
(773 NSF), Room 012A (48 NSF), 
Room 012B (85 NSF), Room 012C 
(56 NSF), Room 013 (480 NSF), 
Room 014 (728 NSF), Room 014A 
(17 NSF), Room 014B (43 NSF), 
Room 014C (40 NSF), Room 014D 
(86 NSF), Room 014E (99 NSF), 
Room 015 (385 NSF), Room 015A 
(39 NSF), Room 015B (98 NSF), 
Room 016 (1019 NSF), Room 016A 
(108 NSF), Room 016B (99 NSF), 
Room 017 (173 NSF), Room 018 
(383 NSF), Room 019 (108 NSF), 
Room 020 (862 NSF), Room 020A 
(117 NSF), Room 020B (100 NSF), 
Room 021 (851 NSF), Room 021A 
(151 NSF), Room 021B (100 NSF), 
Room 022 (78 NSF), Room 024 
(100 NSF), Room 025 (798 NSF), 
Room 025A (114 NSF), Room 025B 
(114 NSF), Room 026 (803 NSF), 
Room 026A (149 NSF), Room 026B 
(92 NSF), Room 027 (88 NSF), 
Room 028 (384 NSF), Room 028A 
(44 NSF), Room 029 (74 NSF), 
Room 030 (74 NSF), Room 031 
(1163 NSF), Room 031A (96 NSF), 
Room 031B (43 NSF), Room 032 
(40 NSF), Room 033 (42 NSF), 
Room 034 (49 NSF), Room 035 (18 
NSF), Room 036 (12 NSF), Room 
037 (48 NSF), Room 038 (823 NSF), 
Room 039 (888 NSF), Room 040 
(807 NSF), Room 041 (548 NSF), 
Room 900W (1686 NSF)

22,555 0 $1,872,065 $83 $0

CHARLOTTE HARBOR 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 4 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (720 NSF), Room 002 
(989 NSF), Room 002A (32 NSF), 
Room 002B (32 NSF), Room 003 
(199 NSF), Room 004 (989 NSF), 
Room 004A (32 NSF), Room 004B 
(32 NSF), Room 005 (100 NSF), 
Room 900W (1328 NSF)

4,453 0 $369,599 $83 $0

Renovation 2018 4 4 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (1384 NSF), Room 002 
(114 NSF), Room 003 (829 NSF), 
Room 004 (87 NSF), Room 005 
(120 NSF), Room 006 (148 NSF), 
Room 007 (43 NSF), Room 008 (32 
NSF), Room 009 (179 NSF), Room 
009A (43 NSF), Room 010 (62 
NSF), Room 011 (78 NSF), Room 
012 (32 NSF), Room 013 (32 NSF), 
Room 014 (32 NSF), Room 015 (32 
NSF), Room 016 (50 NSF), Room 
900W (1136 NSF)

4,433 0 $367,939 $83 $0

Renovation 2018 4 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (454 NSF), Room 002 
(210 NSF), Room 003 (30 NSF), 
Room 004 (30 NSF), Room 005 
(192 NSF), Room 006 (140 NSF), 
Room 007 (264 NSF), Room 009 
(191 NSF), Room 010 (242 NSF), 
Room 010A (133 NSF), Room 011 
(276 NSF), Room 012 (120 NSF), 
Room 013 (25 NSF), Room 014 (37 
NSF), Room 018 (303 NSF), Room 
900W (1369 NSF)

4,016 0 $333,328 $83 $0

Renovation 2018 4 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (2872 NSF), Room 001A 
(56 NSF), Room 002 (297 NSF), 
Room 003 (297 NSF), Room 004 
(160 NSF), Room 005 (110 NSF), 
Room 005A (68 NSF), Room 006 
(41 NSF), Room 007 (33 NSF), 
Room 008 (660 NSF), Room 008A 
(120 NSF), Room 009 (618 NSF), 
Room 010 (23 NSF), Room 011 (56 
NSF), Room 012 (34 NSF), Room 
013 (41 NSF), Room 014 (100 NSF), 
Room 015 (26 NSF), Room 900W 
(834 NSF)

6,446 0 $535,018 $83 $0

CHARLOTTE HARBOR 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 4 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (160 NSF), Room 002 
(154 NSF), Room 003 (87 NSF), 
Room 004 (87 NSF), Room 005 (87 
NSF), Room 006 (87 NSF), Room 
007 (87 NSF), Room 008 (297 NSF), 
Room 008A (32 NSF), Room 008B 
(32 NSF), Room 009 (373 NSF), 
Room 009A (36 NSF), Room 009B 
(36 NSF), Room 009C (36 NSF), 
Room 009D (40 NSF), Room 010 
(436 NSF), Room 011 (77 NSF), 
Room 012 (24 NSF), Room 013 (30 
NSF), Room 900W (1096 NSF)

3,294 0 $273,402 $83 $0

Renovation 2018 4 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 100 (10138 NSF)

10,138 0 $841,454 $83 $0

Renovation 2018 4 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 001 (1025 NSF), Room 001A 
(100 NSF), Room 001B (32 NSF), 
Room 001C (32 NSF), Room 002 
(1045 NSF), Room 002A (32 NSF), 
Room 002B (32 NSF), Room 003 
(191 NSF), Room 004 (1040 NSF), 
Room 004A (32 NSF), Room 004B 
(32 NSF), Room 005 (104 NSF), 
Room 900W (2408 NSF)

6,105 0 $506,715 $83 $0

CHARLOTTE HARBOR 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: CHARLOTTE SENIOR HIGH

Address: 1250 COOPER STREET, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 9 GRADE 9

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use SENIOR HIGH SENIOR HIGH

School Capacity 1,736 1736

Utilization Factor 95% 95%

Survey Annotation No recommendations.

COFTE Student 
Membership 1,808 1,711

Total Stations 1,828 0 1828

Perm. Stations 1,828 0 1828

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

CHARLOTTE SENIOR 
HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: CHARLOTTE TECHNICAL CENTER

Address: 18150 MURDOCK CIRCLE, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade VOCATIONAL EDUCATION VOCATIONAL EDUCATION

High Grade VOCATIONAL EDUCATION VOCATIONAL EDUCATION

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use VOCATIONAL TECHNICAL VOCATIONAL TECHNICAL

School Capacity 1,266 1206

Utilization Factor 120% 120%

Survey Annotation Renovation of older buildings. Site work to include parking, lighting, storm water 
management.

COFTE Student 
Membership 984 208

Total Stations 1,055 -50 1005

Perm. Stations 1,005 0 1005

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 50 -50 0

Estimated Total Project Cost $7,935,308

$0 $0 $0 $1,000,000 $40,000 $6,895,308 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Remodeling 2018 13 99 Removed NSF (1276), Added NSF 
(0), Difference NSF (1276), Percent 
(100%), Removed Stations (0), 
Added Stations (0) Remodeling: 
Removing Room P083 (143 NSF), 
Room P083A (100 NSF), Room 
P083B (140 NSF), Room P083C 
(170 NSF), Room P083D (60 NSF), 
Room P086 (230 NSF), Room 
P086A (100 NSF), Room P086B 
(130 NSF), Room P086C (110 NSF), 
Room P086D (77 NSF), Room 
P086E (16 NSF)

-1,276 0 $20,000 $16 $0

Remodeling 2018 13 0 Removed NSF (2696), Added NSF 
(0), Difference NSF (2696), Percent 
(100%), Removed Stations (50), 
Added Stations (0) Remodeling: 
Removing Room P123 (1263 NSF), 
Room P123A (9 NSF), Room P123C 
(30 NSF), Room P123D (13 NSF), 
Room P124 (1240 NSF), Room 
P124A (11 NSF), Room P124B (32 
NSF), Room P124D (67 NSF), 
Room P124E (31 NSF)

-2,696 -50 $20,000 $7 $0

Renovation 2018 13 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (506 NSF), Room 102 
(142 NSF), Room 103 (177 NSF), 
Room 104 (208 NSF), Room 104A 
(10 NSF), Room 105 (280 NSF), 
Room 107 (34 NSF), Room 108 (34 
NSF), Room 109 (118 NSF), Room 
110 (108 NSF), Room 111 (185 
NSF), Room 112 (31 NSF), Room 
114 (144 NSF), Room 115 (70 NSF), 
Room 116 (139 NSF), Room 117 
(180 NSF), Room 118 (304 NSF), 
Room 119 (95 NSF), Room 120 (95 
NSF), Room 121 (234 NSF), Room 
122 (85 NSF), Room 123 (84 NSF), 
Room 124 (426 NSF), Room 124A 
(153 NSF), Room 124B (155 NSF), 
Room 125 (291 NSF), Room 126 
(78 NSF), Room 126A (21 NSF), 
Room 132 (83 NSF), Room 135 
(382 NSF), Room 135A (187 NSF), 
Room 135C (97 NSF), Room 135D 
(113 NSF), Room 135E (20 NSF), 
Room 135F (138 NSF), Room 135G 
(178 NSF), Room 136 (505 NSF), 
Room 137 (248 NSF), Room 139 
(230 NSF), Room 140 (7 NSF)

6,575 0 $545,725 $83 $0

CHARLOTTE 
TECHNICAL CENTER

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 13 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (2524 NSF), Room 101A 
(94 NSF), Room 101B (189 NSF), 
Room 101C (94 NSF), Room 107 
(519 NSF), Room 108 (82 NSF), 
Room 109 (82 NSF), Room 110 (52 
NSF), Room 111 (88 NSF), Room 
116 (1357 NSF), Room 116A (90 
NSF), Room 116B (183 NSF), Room 
117 (1359 NSF), Room 117A (90 
NSF)

6,803 0 $564,649 $83 $0

Renovation 2018 13 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (1211 NSF), Room 101A 
(30 NSF), Room 101B (75 NSF), 
Room 101C (75 NSF), Room 102 
(1208 NSF), Room 102A (106 NSF), 
Room 102B (106 NSF), Room 102C 
(67 NSF), Room 107 (560 NSF), 
Room 108 (28 NSF), Room 109 (40 
NSF), Room 110 (40 NSF), Room 
111 (997 NSF), Room 111A (100 
NSF), Room 111B (99 NSF), Room 
114 (528 NSF), Room 115 (1217 
NSF), Room 115A (106 NSF), Room 
115B (53 NSF), Room 117 (62 
NSF), Room 118 (81 NSF)

6,789 0 $563,487 $83 $0

Renovation 2013 13 4 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 105 (820 NSF), Room 106 
(262 NSF), Room 107 (100 NSF), 
Room 108 (930 NSF), Room 108A 
(109 NSF), Room 109 (720 NSF), 
Room 109A (56 NSF), Room 110 
(835 NSF), Room 110A (103 NSF), 
Room 111 (189 NSF), Room 112 
(222 NSF), Room 114 (44 NSF), 
Room 115 (113 NSF)

4,503 0 $373,749 $83 $0

CHARLOTTE 
TECHNICAL CENTER

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2013 13 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (307 NSF), Room 102 
(920 NSF), Room 102A (141 NSF), 
Room 102B (95 NSF), Room 102C 
(95 NSF), Room 106 (620 NSF), 
Room 107 (1075 NSF), Room 107A 
(93 NSF), Room 107B (94 NSF), 
Room 110 (498 NSF), Room 111 
(110 NSF), Room 113 (236 NSF), 
Room 114 (30 NSF), Room 115 (98 
NSF), Room 116 (178 NSF), Room 
117 (52 NSF), Room 118 (241 NSF), 
Room 119 (300 NSF), Room 120 
(535 NSF), Room 121 (189 NSF), 
Room 122 (94 NSF), Room 123 
(118 NSF), Room 127 (1960 NSF), 
Room 127A (94 NSF), Room 127B 
(94 NSF), Room 127C (115 NSF), 
Room 128 (115 NSF)

8,497 0 $705,251 $83 $0

Renovation 2018 13 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (1057 NSF), Room 102 
(118 NSF), Room 104 (107 NSF), 
Room 104A (27 NSF), Room 109 
(240 NSF), Room 110 (2112 NSF), 
Room 110A (90 NSF), Room 110B 
(91 NSF), Room 110C (91 NSF), 
Room 110D (176 NSF), Room 110E 
(528 NSF), Room 111 (85 NSF), 
Room 112 (76 NSF), Room 113 
(256 NSF), Room 114 (70 NSF), 
Room 116 (2346 NSF), Room 117 
(65 NSF), Room 118 (82 NSF), 
Room 119 (64 NSF)

7,681 0 $637,523 $83 $0

Renovation 2018 13 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 100 (366 NSF), Room 100A 
(48 NSF), Room 100B (51 NSF), 
Room 101 (189 NSF), Room 102 
(65 NSF), Room 103 (68 NSF), 
Room 104 (220 NSF), Room 105 
(717 NSF), Room 105A (125 NSF), 
Room 105B (130 NSF), Room 105C 
(153 NSF), Room 105D (138 NSF), 
Room 105E (195 NSF), Room 105F 
(283 NSF), Room 106 (235 NSF), 
Room 107 (197 NSF), Room 108 
(293 NSF), Room 109 (65 NSF), 
Room 110 (164 NSF), Room 111 
(80 NSF), Room 112 (100 NSF), 
Room 113 (5 NSF), Room 114 (57 
NSF)

3,944 0 $327,352 $83 $0

CHARLOTTE 
TECHNICAL CENTER

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 13 11 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (569 NSF), Room 104 
(1088 NSF), Room 104A (262 NSF), 
Room 104B (467 NSF), Room 104C 
(103 NSF), Room 106 (30 NSF), 
Room 107 (512 NSF), Room 108 
(50 NSF)

3,081 0 $255,723 $83 $0

Renovation 2018 13 9 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 100 (490 NSF), Room 100A 
(71 NSF), Room 100B (25 NSF), 
Room 100C (46 NSF), Room 100D 
(9 NSF), Room 101 (983 NSF), 
Room 101D (127 NSF), Room 102 
(1821 NSF), Room 102A (106 NSF), 
Room 102B (86 NSF), Room 102C 
(99 NSF), Room 103 (415 NSF), 
Room 104 (22 NSF)

4,300 0 $356,900 $83 $0

Renovation 2018 13 10 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (5836 NSF), Room 102 
(560 NSF), Room 102A (87 NSF), 
Room 103 (112 NSF), Room 104 
(264 NSF), Room 107 (27 NSF), 
Room 108 (266 NSF), Room 109 
(188 NSF), Room 109A (27 NSF), 
Room 110 (171 NSF), Room 111 
(176 NSF), Room 113 (72 NSF), 
Room 114 (104 NSF), Room 115 
(4061 NSF), Room 115A (48 NSF), 
Room 115C (558 NSF), Room 115D 
(100 NSF), Room 115E (100 NSF), 
Room 118 (68 NSF), Room 119 
(184 NSF), Room 120 (62 NSF), 
Room 123 (1014 NSF), Room 123A 
(45 NSF), Room 126 (28 NSF), 
Room 127 (106 NSF)

14,264 0 $1,183,912 $83 $0

CHARLOTTE 
TECHNICAL CENTER

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station

City of Punta Gorda Comprehensive Plan 2040 13-92
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Renovation 2018 13 14 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 100 (227 NSF), Room 101 
(2327 NSF), Room 101A (106 NSF), 
Room 101B (106 NSF), Room 101C 
(204 NSF), Room 102 (24 NSF), 
Room 103 (35 NSF), Room 104 (35 
NSF), Room 105 (23 NSF), Room 
106 (120 NSF), Room 110 (537 
NSF), Room 111 (1533 NSF), Room 
111A (106 NSF), Room 111B (106 
NSF), Room 111C (159 NSF), Room 
111D (174 NSF), Room 116 (159 
NSF)

5,981 0 $496,423 $83 $0

Renovation 2018 13 15 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 100 (1214 NSF), Room 100A 
(13 NSF), Room 100B (34 NSF), 
Room 100C (34 NSF), Room 101 
(75 NSF), Room 102 (121 NSF), 
Room 103 (25 NSF), Room 106 
(104 NSF), Room 106A (47 NSF), 
Room 111A (42 NSF), Room 111B 
(42 NSF), Room 111C (97 NSF), 
Room 112 (32 NSF), Room 113 (12 
NSF), Room 114 (504 NSF), Room 
115 (36 NSF)

2,432 0 $201,856 $83 $0

Renovation 2018 13 12 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (1907 NSF), Room 101A 
(175 NSF), Room 101B (112 NSF), 
Room 101C (94 NSF), Room 102 
(672 NSF), Room 103 (166 NSF), 
Room 107 (153 NSF), Room 108 
(26 NSF), Room 109 (21 NSF), 
Room 110 (91 NSF), Room 111 
(135 NSF), Room 112 (207 NSF), 
Room 113 (502 NSF), Room 114 
(83 NSF), Room 115 (1006 NSF), 
Room 115A (93 NSF), Room 115B 
(147 NSF), Room 115C (783 NSF), 
Room 118 (1853 NSF)

8,226 0 $682,758 $83 $0

CHARLOTTE 
TECHNICAL CENTER

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: DEEP CREEK ELEMENTARY

Address: 26900 HARBORVIEW ROAD, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 884 884

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 755 774

Total Stations 884 0 884

Perm. Stations 671 0 671

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 213 0 213

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

DEEP CREEK 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: EAST ELEMENTARY

Address: 27050 N FAIRWAY, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 861 861

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 635 650

Total Stations 861 0 861

Perm. Stations 861 0 861

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

EAST ELEMENTARY Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station

City of Punta Gorda Comprehensive Plan 2040 13-95
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Facility Name: KINGSWAY ELEMENTARY

Address: 23300 QUASAR BOULEVARD, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 732 732

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 646 658

Total Stations 732 0 732

Perm. Stations 732 0 732

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

KINGSWAY 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: L A AINGER MIDDLE

Address: 245 COUGAR WAY, ROTONDA WEST

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 6 GRADE 6

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use MIDDLE MIDDLE

School Capacity 947 947

Utilization Factor 90% 90%

Survey Annotation No recommendations

COFTE Student 
Membership 904 925

Total Stations 1,053 0 1053

Perm. Stations 1,053 0 1053

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

L A AINGER MIDDLE Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station

City of Punta Gorda Comprehensive Plan 2040 13-97
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Facility Name: LEMON BAY SENIOR HIGH

Address: 2201 PLACIDA ROAD, ENGLEWOOD

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 9 GRADE 9

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use SENIOR HIGH SENIOR HIGH

School Capacity 2,182 1302

Utilization Factor 95% 90%

Survey Annotation Core capacity targeted for 1779 student stations.
Castaldi approval August 7, 2007 for buildings 1, 2, 5-7, 9 and 12.

COFTE Student 
Membership 1,244 1,277

Total Stations 2,297 -850 1447

Perm. Stations 2,297 -850 1447

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $8,433,894

$0 $0 $0 $0 $552,170 $0 $7,881,724

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

City of Punta Gorda Comprehensive Plan 2040 13-98
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New Construction 2014 New Construction: Adding 3 units of 
RESOURCE ROOM (290 NSF), 2 
units of E S E RESOURCE (380 
NSF), 2 units of E S E 
SUPPLEMENTARY INSTRUCTION 
(100 NSF), 1 unit of RECORDING 
ROOM (270 NSF), 1 unit of P E 
DRESSING ROOM (MALE) (1014 
NSF), 1 unit of P E DRESSING 
ROOM (FEMALE) (1014 NSF), 1 
unit of P E DRYING AREA (MALE) 
(169 NSF), 1 unit of P E DRYING 
AREA (FEMALE) (169 NSF), 1 unit 
of P E MULTIPURPOSE ROOM 
(MIDDLE-SR HIGH) (1050 NSF), 1 
unit of P E FIRST AID (169 NSF), 1 
unit of P E TRAINING ROOM (250 
NSF), 1 unit of P E WEIGHT ROOM 
(1000 NSF), 1 unit of P E 
GYMNASTICS & DANCE (1050 
NSF), 1 unit of WORK 
EVALUATION LAB (1110 NSF), 1 
unit of VPI LAB (705 NSF), 1 unit of 
PRODUCTION WORKROOM (712 
NSF), 1 unit of COMPUTER AREA 
(260 NSF), 1 unit of CUSTODIAL 
EQUIPMENT STORAGE (500 NSF), 
1 unit of MIDDLE/SR HIGH 
COVERED PATIO (6084 NSF), 1 
unit of LIBRARY (READING 
ROOM/STACKS) (1463 NSF), 1 unit 
of MEDIA TECHNICAL 
PROCESSING (676 NSF), 1 unit of 
AUDIO VISUAL STORAGE (1014 
NSF), 1 unit of PERIODICAL 
STORAGE (338 NSF), 1 unit of 
MEDIA COPYING ROOM (338 
NSF), 1 unit of MEDIA 
MAINTENANCE/REPAIR (338 NSF)

24,293 0 $6,024,664 $248 $0

New Construction 2013 New Construction: Adding 2 units of 
LARGE AGRICULTURE LAB (2560 
NSF), 1 unit of MEDIUM HEALTH 
LAB (2200 NSF)

16,660 60 $1,857,060 $111 $30,951

LEMON BAY SENIOR 
HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2014 5 5 Removed NSF (7401), Added NSF 
(0), Difference NSF (7401), Percent 
(100%), Removed Stations (65), 
Added Stations (0) Remodeling: 
Removing Room 301 (1365 NSF), 
Room 302 (1272 NSF), Room 302A 
(46 NSF), Room 302B (46 NSF), 
Room 303 (1157 NSF), Room 304 
(130 NSF), Room 305 (231 NSF), 
Room 306 (136 NSF), Room 307 
(136 NSF), Room 900W (2882 NSF)

-7,401 -65 $37,005 $5 $0

Remodeling 2014 5 1 Removed NSF (25174), Added NSF 
(0), Difference NSF (25174), Percent 
(100%), Removed Stations (40), 
Added Stations (0) Remodeling: 
Removing Room 001 (477 NSF), 
Room 001A (28 NSF), Room 002 
(312 NSF), Room 003 (31 NSF), 
Room 004 (59 NSF), Room 005 
(184 NSF), Room 006 (113 NSF), 
Room 007 (145 NSF), Room 009 
(37 NSF), Room 010 (101 NSF), 
Room 011 (585 NSF), Room 012 
(156 NSF), Room 012A (190 NSF), 
Room 017 (138 NSF), Room 018 
(51 NSF), Room 020 (8646 NSF), 
Room 020A (168 NSF), Room 020B 
(168 NSF), Room 020C (296 NSF), 
Room 020D (180 NSF), Room 020E 
(556 NSF), Room 020F (32 NSF), 
Room 024 (360 NSF), Room 026 
(48 NSF), Room 027 (734 NSF), 
Room 027A (34 NSF), Room 027B 
(97 NSF), Room 027C (100 NSF), 
Room 028 (751 NSF), Room 028A 
(69 NSF), Room 028B (153 NSF), 
Room 029 (65 NSF), Room 029A 
(40 NSF), Room 029B (40 NSF), 
Room 031 (105 NSF), Room 032 
(166 NSF), Room 033 (166 NSF), 
Room 035 (754 NSF), Room 035A 
(69 NSF), Room 900W (8770 NSF)

-25,174 -40 $125,870 $5 $0

Remodeling 2014 5 2 Removed NSF (10698), Added NSF 
(0), Difference NSF (10698), Percent 
(100%), Removed Stations (0), 
Added Stations (0) Remodeling: 
Removing Room 040 (909 NSF), 
Room 040A (178 NSF), Room 041 
(155 NSF), Room 042 (247 NSF), 
Room 043 (210 NSF), Room 044 
(183 NSF), Room 047 (116 NSF), 
Room 048 (136 NSF), Room 049 
(235 NSF), Room 049A (28 NSF), 
Room 051 (47 NSF), Room 052 (44 
NSF), Room 053 (99 NSF), Room 
054 (300 NSF), Room 057 (233 
NSF), Room 059 (531 NSF), Room 
060 (117 NSF), Room 061 (147 
NSF), Room 103 (813 NSF), Room 
103A (194 NSF), Room 104 (310 
NSF), Room 105 (357 NSF), Room 
900W (5109 NSF)

-10,698 0 $53,490 $5 $0

LEMON BAY SENIOR 
HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2014 5 9 Removed NSF (94), Added NSF (0), 
Difference NSF (94), Percent 
(100%), Removed Stations (0), 
Added Stations (0) Remodeling: 
Removing Room 998 (94 NSF)

-94 0 $500 $5 $0

Remodeling 2014 5 7 Removed NSF (8644), Added NSF 
(0), Difference NSF (8644), Percent 
(100%), Removed Stations (150), 
Added Stations (0) Remodeling: 
Removing Room 101 (865 NSF), 
Room 101A (20 NSF), Room 101B 
(30 NSF), Room 102 (867 NSF), 
Room 102A (30 NSF), Room 103 
(827 NSF), Room 103A (20 NSF), 
Room 103B (110 NSF), Room 104 
(835 NSF), Room 105 (832 NSF), 
Room 105A (20 NSF), Room 106 
(833 NSF), Room 106A (127 NSF), 
Room 900W (3228 NSF)

-8,644 -150 $43,220 $5 $0

Remodeling 2014 5 6 Removed NSF (9399), Added NSF 
(0), Difference NSF (9399), Percent 
(100%), Removed Stations (150), 
Added Stations (0) Remodeling: 
Removing Room 201 (835 NSF), 
Room 202 (849 NSF), Room 202A 
(108 NSF), Room 203 (851 NSF), 
Room 203A (30 NSF), Room 204 
(863 NSF), Room 204A (27 NSF), 
Room 205 (860 NSF), Room 205A 
(39 NSF), Room 206 (859 NSF), 
Room 206A (38 NSF), Room 207 
(20 NSF), Room 208 (20 NSF), 
Room 209 (20 NSF), Room 900W 
(3980 NSF)

-9,399 -150 $46,955 $5 $0

LEMON BAY SENIOR 
HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2014 5 12 Removed NSF (49026), Added NSF 
(0), Difference NSF (49026), Percent 
(100%), Removed Stations (505), 
Added Stations (0) Remodeling: 
Removing Room 070 (4531 NSF), 
Room 071 (254 NSF), Room 072 
(258 NSF), Room 075 (3460 NSF), 
Room 076 (111 NSF), Room 077 
(117 NSF), Room 078 (46 NSF), 
Room 079 (24 NSF), Room 080 
(113 NSF), Room 082 (216 NSF), 
Room 082B (63 NSF), Room 083 
(162 NSF), Room 086 (95 NSF), 
Room 087 (153 NSF), Room 087A 
(36 NSF), Room 087B (28 NSF), 
Room 090 (369 NSF), Room 090A 
(45 NSF), Room 800 (984 NSF), 
Room 800A (725 NSF), Room 800B 
(668 NSF), Room 801 (1085 NSF), 
Room 801A (1244 NSF), Room 802 
(1043 NSF), Room 803 (967 NSF), 
Room 803A (131 NSF), Room 804 
(1094 NSF), Room 804A (173 NSF), 
Room 805 (1110 NSF), Room 805A 
(199 NSF), Room 806 (724 NSF), 
Room 807 (726 NSF), Room 808 
(801 NSF), Room 809 (788 NSF), 
Room 810 (802 NSF), Room 812 
(1598 NSF), Room 813 (547 NSF), 
Room 813A (29 NSF), Room 813B 
(29 NSF), Room 814 (44 NSF), 
Room 815 (28 NSF), Room 816 (28 
NSF), Room 817 (182 NSF), Room 
900 (2338 NSF), Room 900A (113 
NSF), Room 900W (5853 NSF), 
Room 902 (1578 NSF), Room 902A 
(232 NSF), Room 902B (57 NSF), 
Room 903 (802 NSF), Room 904 
(1082 NSF), Room 905 (927 NSF), 
Room 905A (299 NSF), Room 905B 
(97 NSF), Room 905C (39 NSF), 
Room 905D (59 NSF), Room 906 
(1070 NSF), Room 907 (1085 NSF), 
Room 908 (1079 NSF), Room 909 
(1051 NSF), Room 910 (1248 NSF), 
Room 910A (152 NSF), Room 910B 
(14 NSF), Room 910C (109 NSF), 
Room 910D (1010 NSF), Room 911 
(815 NSF), Room 912 (815 NSF), 
Room 912A (419 NSF), Room 912B 
(237 NSF), Room 912C (28 NSF), 
Room 912D (28 NSF), Room 914 
(155 NSF), Room 915 (155 NSF), 
Room 916 (121 NSF), Room 917 
(129 NSF)

-49,026 -505 $245,130 $5 $0

LEMON BAY SENIOR 
HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: LIBERTY ELEMENTARY

Address: 370 ATWATER STREET, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 709 709

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 680 695

Total Stations 709 0 709

Perm. Stations 655 0 655

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 54 0 54

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

LIBERTY ELEMENTARY Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: MEADOW PARK ELEMENTARY

Address: 750 ESSEX AVENUE, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 865 865

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 651 665

Total Stations 865 0 865

Perm. Stations 865 0 865

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

MEADOW PARK 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: MURDOCK CENTER

Address: 1445 EDUCATION WAY, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 6 DISTRICT SERVICES

High Grade GRADE 12 DISTRICT SERVICES

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

Facility Use COUNTY ADMINISTRATION MULTIPLE USE SUPPORT

School Capacity 0 0

Utilization Factor 0% 0%

Survey Annotation

COFTE Student 
Membership 0 0

Total Stations 0 0 0

Perm. Stations 0 0 0

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

MURDOCK CENTER Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: MURDOCK MIDDLE

Address: 17325 MARINER WAY, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 6 GRADE 6

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use MIDDLE MIDDLE

School Capacity 818 818

Utilization Factor 90% 90%

Survey Annotation No recommendations

COFTE Student 
Membership 796 796

Total Stations 909 0 909

Perm. Stations 909 0 909

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

MURDOCK MIDDLE Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: MURDOCK TRANSPORTATION

Address: 17490 ABBOTT AVENUE, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade DISTRICT SERVICES DISTRICT SERVICES

High Grade DISTRICT SERVICES DISTRICT SERVICES

Comments

Existing Recommended

Capital Outlay 
Classification

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

Facility Use MULTIPLE USE SUPPORT TRANSPORTATION

School Capacity 0 0

Utilization Factor 0% 0%

Survey Annotation Improve site and covered work areas. Dispatch, fueling stations & tanks, and covered work 
area. Storm water, parking, lighting.

COFTE Student 
Membership 0 0

Total Stations 0 0 0

Perm. Stations 0 0 0

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $2,500,000

$0 $0 $0 $2,500,000 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

MURDOCK 
TRANSPORTATION

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: MYAKKA RIVER ELEMENTARY

Address: 12650 WILMINGTON BLVD., PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 667 667

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 614 627

Total Stations 667 0 667

Perm. Stations 667 0 667

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

MYAKKA RIVER 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: NEIL ARMSTRONG ELEMENTARY

Address: 22100 BREEZESWEPT AVENUE, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 861 861

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 761 779

Total Stations 861 0 861

Perm. Stations 861 0 861

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

NEIL ARMSTRONG 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: PEACE RIVER ELEMENTARY

Address: 4070 Beaver Lane, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 861 861

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 692 704

Total Stations 861 0 861

Perm. Stations 861 0 861

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

PEACE RIVER 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: PORT CHARLOTTE MIDDLE

Address: 23000 MIDWAY BOULEVARD NE, PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 6 GRADE 6

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use MIDDLE MIDDLE

School Capacity 1,020 1096

Utilization Factor 90% 90%

Survey Annotation Building 1 to be removed per Castaldi approved by DOE November 22, 2011.

COFTE Student 
Membership 834 1,093

Total Stations 1,134 84 1218

Perm. Stations 1,134 84 1218

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $31,904,058

$0 $0 $0 $0 $806,150 $0 $31,097,908

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

New Construction 2016 New Construction: Adding 1 unit of E 
S E PT/OT LAB (475 NSF), 1 unit of 
RECORDING ROOM (225 NSF), 1 
unit of P E DRESSING ROOM 
(MALE) (658 NSF), 1 unit of P E 
DRESSING ROOM (FEMALE) (658 
NSF), 1 unit of P E LOCKER ROOM 
(MALE) (110 NSF), 1 unit of P E 
LOCKER ROOM (FEMALE) (110 
NSF), 1 unit of P E SHOWER

51,638 0 $11,463,636 $222 $0

PORT CHARLOTTE 
MIDDLE

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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New Construction 2016 (MALE) (110 NSF), 1 unit of P E 
SHOWER (FEMALE) (110 NSF), 1 
unit of P E DRYING AREA (MALE) 
(110 NSF), 1 unit of P E DRYING 
AREA (FEMALE) (110 NSF), 1 unit 
of P E STORAGE (MIDDLE-SR 
HIGH) (493 NSF), 1 unit of P E 
TEACHERS SHOWER (MALE) (22 
NSF), 1 unit of P E TEACHERS 
SHOWER (FEMALE) (22 NSF), 1 
unit of P E MULTIPURPOSE ROOM 
(MIDDLE-SR HIGH) (1050 NSF), 1 
unit of GYMNASIUM SEATING 
(3507 NSF), 1 unit of P E LAUNDRY 
(110 NSF), 1 unit of P E FIRST AID 
(110 NSF), 1 unit of P E TRAINING 
ROOM (250 NSF), 1 unit of P E 
WEIGHT ROOM (1000 NSF), 1 unit 
of P E WRESTLING ROOM (1680 
NSF), 1 unit of GYMNASIUM 
STORAGE (164 NSF), 8 units of 
ASSISTANT PRINCIPAL/OTHER 
OFFICE (175 NSF), 1 unit of 
BOOKKEEPING OFFICE (125 
NSF), 3 units of SECRETARIAL 
SPACE (158 NSF), 1 unit of 
RECEPTION AREA (932 NSF), 1 
unit of PRODUCTION WORKROOM 
(438 NSF), 1 unit of CONFERENCE 
ROOM (767 NSF), 1 unit of CLINIC 
(329 NSF), 1 unit of GENERAL 
SCHOOL STORAGE (548 NSF), 1 
unit of VAULT/STUDENT 
RECORDS (329 NSF), 1 unit of 
SCHOOL STORE (110 NSF), 1 unit 
of STUDENT ACTIVITIES (548 
NSF), 1 unit of COMPUTER AREA 
(164 NSF), 1 unit of CAREERS 
ROOM (329 NSF), 1 unit of 
ITINERANT OFFICE (125 NSF), 1 
unit of TEACHER PLANNING 
OFFICE (1407 NSF), 1 unit of 
TEACHER LOUNGE/DINING (438 
NSF), 1 unit of CUSTODIAL 
RECEIVING (1644 NSF), 1 unit of 
FLAMMABLE STORAGE (155 
NSF), 1 unit of CUSTODIAL 
EQUIPMENT STORAGE (500 NSF), 
1 unit of DINING AREA (4384 NSF), 
1 unit of KITCHEN & SERVING 
AREA (4822 NSF), 1 unit of 
KITCHEN CHAIR STORAGE (219 
NSF), 1 unit of MIDDLE/SR HIGH 
COVERED PATIO (3946 NSF), 1 
unit of MULTIPURPOSE ROOM 
(DINING) (3398 NSF), 1 unit of 
MULTIPURPOSE ROOM CHAIR 
STORAGE (219 NSF), 1 unit of 
STAGE (990 NSF), 1 unit of STAGE 
STORAGE (548 NSF), 1 unit of 
STAGE DRESSING ROOM (MALE) 
(274 NSF), 1 unit of STAGE 
DRESSING ROOM (FEMALE) (274 
NSF), 1 unit of CONTROL 
BOOTH/PROJECTION ROOM (100 
NSF), 1 unit of TEXTBOOK 
STORAGE (384 NSF), 1 unit of 
STUDENT PERSONAL STORAGE 
(548 NSF), 1 unit of LOBBY (548

51,638 0 $11,463,636 $222 $0
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New Construction 2016 New Construction: Adding 1 unit of 
JR HIGH GYMNASIUM (5800 NSF)

5,800 120 $2,859,360 $493 $23,828

New Construction 2016 New Construction: Adding 25 units 
of INTERMEDIATE/MIDDLE 
CLASSROOM (4-8) (858 NSF), 2 
units of INTERMEDIATE/MIDDLE 
SCIENCE DEMO (4-8) (814 NSF), 3 
units of INTERMEDIATE/MIDDLE 
SCIENCE LAB (4-8) (1122 NSF), 1 
unit of BUSINESS EXPLORATION 
LAB (1210 NSF), 1 unit of 
TECHNOLOGY/INDUSTRY 
EXPLORATION LAB (2090 NSF)

38,114 704 $16,774,912 $440 $23,828

New Construction 2016 NSF), 1 unit of CONCESSIONS 
(200 NSF), 1 unit of TICKET 
BOOTH (30 NSF), 1 unit of 
LIBRARY (READING 
ROOM/STACKS) (4055 NSF), 1 unit 
of MEDIA TECHNICAL 
PROCESSING (438 NSF), 1 unit of 
PROFESSIONAL LIBRARY (438 
NSF), 1 unit of AUDIO VISUAL 
STORAGE (658 NSF), 1 unit of 
PERIODICAL STORAGE (219 
NSF), 1 unit of CLOSED CIRCUIT 
TV LAB (767 NSF), 1 unit of 
CLOSED CIRCUIT STORAGE (548 
NSF), 1 unit of MEDIA 
PRODUCTION LAB (548 NSF), 1 
unit of MEDIA COPYING ROOM 
(219 NSF), 1 unit of MEDIA SMALL 
GROUP ROOM (110 NSF), 1 unit of 
MEDIA GROUP 
PROJECTS/INSTRUCTION (548 
NSF), 1 unit of MEDIA 
MAINTENANCE/REPAIR (110 NSF)

51,638 0 $11,463,636 $222 $0
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Remodeling 2013 10 1 Removed NSF (84862), Added NSF 
(0), Difference NSF (84862), Percent 
(100%), Removed Stations (770), 
Added Stations (0) Remodeling: 
Removing Room 001 (752 NSF), 
Room 001A (33 NSF), Room 001B 
(75 NSF), Room 005 (70 NSF), 
Room 005A (46 NSF), Room 005B 
(46 NSF), Room 006 (159 NSF), 
Room 007 (752 NSF), Room 007A 
(33 NSF), Room 007B (75 NSF), 
Room 011 (780 NSF), Room 011A 
(33 NSF), Room 011B (75 NSF), 
Room 015 (70 NSF), Room 015A 
(46 NSF), Room 015B (46 NSF), 
Room 016 (159 NSF), Room 017 
(778 NSF), Room 017A (33 NSF), 
Room 017B (75 NSF), Room 100 
(391 NSF), Room 100A (171 NSF), 
Room 101 (83 NSF), Room 102 
(416 NSF), Room 103 (155 NSF), 
Room 104 (120 NSF), Room 105 
(120 NSF), Room 106 (120 NSF), 
Room 107 (122 NSF), Room 108 
(129 NSF), Room 109 (33 NSF), 
Room 110 (85 NSF), Room 111 (63 
NSF), Room 112 (131 NSF), Room 
113 (33 NSF), Room 114 (210 NSF), 
Room 115 (190 NSF), Room 116 
(130 NSF), Room 117 (23 NSF), 
Room 118 (23 NSF), Room 119 
(166 NSF), Room 119A (53 NSF), 
Room 120 (189 NSF), Room 121 
(160 NSF), Room 122 (64 NSF), 
Room 123 (69 NSF), Room 124 
(236 NSF), Room 125 (1112 NSF), 
Room 126 (770 NSF), Room 127 
(764 NSF), Room 128 (759 NSF), 
Room 129 (315 NSF), Room 130 
(755 NSF), Room 131 (765 NSF), 
Room 132 (768 NSF), Room 133 
(1202 NSF), Room 134 (1029 NSF), 
Room 135 (1116 NSF), Room 136 
(5216 NSF), Room 136A (119 NSF), 
Room 137 (119 NSF), Room 138 
(200 NSF), Room 139 (280 NSF), 
Room 140 (142 NSF), Room 141 
(240 NSF), Room 143 (288 NSF), 
Room 144 (70 NSF), Room 145 (87 
NSF), Room 146 (314 NSF), Room 
147 (1116 NSF), Room 148 (772 
NSF), Room 149 (764 NSF), Room 
150 (756 NSF), Room 151 (300 
NSF), Room 152 (755 NSF), Room 
153 (764 NSF), Room 154 (773 
NSF), Room 155 (1028 NSF), Room 
156 (1196 NSF), Room 157 (1111 
NSF), Room 158 (4020 NSF), Room 
159 (1455 NSF), Room 160 (1251 
NSF), Room 161 (464 NSF), Room 
161A (464 NSF), Room 162 (53 
NSF), Room 165 (1434 NSF), Room 
165A (189 NSF), Room 165B (136 
NSF), Room 165C (25 NSF), Room 
165D (132 NSF), Room 165E (147 
NSF), Room 165F (101 NSF), Room 
167 (88 NSF), Room 170 (40 NSF), 
Room 171 (88 NSF), Room 172 
(2742 NSF), Room 172A (116 NSF),

-84,862 -770 $424,310 $5 $0
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Remodeling 2016 10 4 Removed NSF (3440), Added NSF 
(3432), Difference NSF (8), Percent 
(0.23%), Removed Stations (58), 
Added Stations (88) Remodeling: 
Adding 4 units of 
INTERMEDIATE/MIDDLE 
CLASSROOM (4-8) (858 NSF) and 
Removing Room 129 (878 NSF), 
Room 130 (876 NSF), Room 144 
(808 NSF), Room 145 (818 NSF), 
Room 146 (60 NSF)

-3,440 30 $381,840 $111 $0

Remodeling 2013 10 1 Room 172C (2892 NSF), Room 
172D (119 NSF), Room 172E (187 
NSF), Room 173 (80 NSF), Room 
174 (79 NSF), Room 175 (199 NSF), 
Room 176 (80 NSF), Room 177 
(189 NSF), Room 178 (91 NSF), 
Room 179 (120 NSF), Room 180 
(239 NSF), Room 181 (35 NSF), 
Room 182 (303 NSF), Room 183 
(1438 NSF), Room 184 (1133 NSF), 
Room 185 (281 NSF), Room 186 
(232 NSF), Room 187 (312 NSF), 
Room 188 (8544 NSF), Room 189 
(49 NSF), Room 190 (178 NSF), 
Room 191 (179 NSF), Room 192 
(48 NSF), Room 193 (91 NSF), 
Room 194 (71 NSF), Room 195 (71 
NSF), Room 196 (133 NSF), Room 
197 (1479 NSF), Room 198 (25 
NSF), Room 199 (229 NSF), Room 
200 (25 NSF), Room 201 (152 NSF), 
Room 202 (71 NSF), Room 203 
(151 NSF), Room 204 (48 NSF), 
Room 205 (178 NSF), Room 206 
(49 NSF), Room 207 (178 NSF), 
Room 208 (1480 NSF), Room 209 
(161 NSF), Room 210 (1088 NSF), 
Room 210A (1405 NSF), Room 211 
(107 NSF), Room 214 (40 NSF), 
Room 215 (764 NSF), Room 216 
(755 NSF), Room 217 (764 NSF), 
Room 218 (1112 NSF), Room 219 
(764 NSF), Room 220 (755 NSF), 
Room 221 (756 NSF), Room 222 
(1115 NSF), Room 223 (302 NSF), 
Room 224 (158 NSF), Room 225 
(124 NSF), Room 226 (19 NSF), 
Room 227 (1111 NSF), Room 228 
(53 NSF), Room 900W (5540 NSF)

-84,862 -770 $424,310 $5 $0
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Facility Name: PORT CHARLOTTE SENIOR HIGH

Address: 18200 COCHRAN BLVD., PORT CHARLOTTE

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 9 GRADE 9

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use SENIOR HIGH SENIOR HIGH

School Capacity 1,863 1647

Utilization Factor 95% 95%

Survey Annotation Core facilities calculated at 1779 student stations

COFTE Student 
Membership 1,710 1,641

Total Stations 1,962 -228 1734

Perm. Stations 1,937 -203 1734

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 25 -25 0

Estimated Total Project Cost $16,915,088

$0 $0 $0 $0 $12,674,120 $4,240,968 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Remodeling 2018 12 0 Removed NSF (1440), Added NSF 
(0), Difference NSF (1440), Percent 
(100%), Removed Stations (25), 
Added Stations (0) Remodeling: 
Removing Room P368 (1440 NSF)

-1,440 -25 $10,000 $7 $0

PORT CHARLOTTE 
SENIOR HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2018 12 1 Removed NSF (14907), Added NSF 
(13550), Difference NSF (1357), 
Percent (9.10%), Removed Stations 
(275), Added Stations (200) 
Remodeling: Adding 2 units of 
SENIOR HIGH SCIENCE DEMO (9-
12) (925 NSF), 6 units of SENIOR 
HIGH SCIENCE LAB (9-12) (1275 
NSF), 3 units of RESOURCE ROOM 
(290 NSF), 1 unit of CUSTODIAL 
SERVICE CLOSET (90 NSF), 4 
units of INSIDE CIRCULATION (175 
NSF), 7 units of MATERIAL 
STORAGE (100 NSF), 4 units of 
MATERIAL STORAGE (100 NSF), 8 
units of PROJECT STORAGE (150 
NSF), 1 unit of STUDENT 
RESTROOM (MALE) (45 NSF), 1 
unit of STUDENT RESTROOM 
(FEMALE) (45 NSF) and Removing 
Room 100 (1205 NSF), Room 101 
(1188 NSF), Room 102 (1118 NSF), 
Room 103 (1220 NSF), Room 104 
(1150 NSF), Room 105 (1215 NSF), 
Room 106 (1155 NSF), Room 107 
(1232 NSF), Room 108 (1320 NSF), 
Room 109 (1236 NSF), Room 111 
(2768 NSF), Room 111A (36 NSF), 
Room 111B (36 NSF), Room 111C 
(28 NSF)

-14,907 -75 $1,848,468 $124 $0

PORT CHARLOTTE 
SENIOR HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2018 12 4 Removed NSF (21847), Added NSF 
(20118), Difference NSF (1729), 
Percent (7.91%), Removed Stations 
(82), Added Stations (57) 
Remodeling: Adding 1 unit of E S E 
PART-TIME (975 NSF), 3 units of E 
S E FULL-TIME (950 NSF), 1 unit of 
E S E VOCATIONAL (1140 NSF), 5 
units of E S E RESOURCE (380 
NSF), 1 unit of 
PRINCIPAL/DIRECTOR OFFICE 
(250 NSF), 8 units of ASSISTANT 
PRINCIPAL/OTHER OFFICE (175 
NSF), 1 unit of BOOKKEEPING 
OFFICE (125 NSF), 1 unit of 
SECRETARIAL SPACE (691 NSF), 
1 unit of RECEPTION AREA (1437 
NSF), 1 unit of PRODUCTION 
WORKROOM (676 NSF), 1 unit of 
CONFERENCE ROOM (1183 NSF), 
1 unit of CLINIC (507 NSF), 1 unit of 
GENERAL SCHOOL STORAGE 
(797 NSF), 1 unit of 
VAULT/STUDENT RECORDS (507 
NSF), 1 unit of SCHOOL STORE 
(169 NSF), 1 unit of STUDENT 
ACTIVITIES (845 NSF), 1 unit of 
COMPUTER AREA (254 NSF), 1 
unit of CAREERS ROOM (507 
NSF), 4 units of ITINERANT 
OFFICE (125 NSF), 1 unit of 
CUSTODIAL SERVICE CLOSET 
(90 NSF), 2 units of INSIDE 
CIRCULATION (50 NSF), 1 unit of 
INSIDE CIRCULATION (60 NSF), 5 
units of INSIDE CIRCULATION (100 
NSF), 4 units of MATERIAL 
STORAGE (100 NSF), 5 units of 
MATERIAL STORAGE (100 NSF), 1 
unit of MATERIAL STORAGE (100 
NSF), 3 units of STUDENT 
STORAGE (40 NSF), 5 units of 
STUDENT STORAGE (40 NSF), 1 
unit of STUDENT STORAGE (40 
NSF), 1 unit of STUDENT 
RESTROOM (MALE) (45 NSF), 1 
unit of STUDENT RESTROOM 
(MALE) (45 NSF), 5 units of 
STUDENT RESTROOM (MALE) (45 
NSF), 1 unit of STUDENT 
RESTROOM (FEMALE) (45 NSF), 1 
unit of STUDENT RESTROOM 
(FEMALE) (45 NSF), 5 units of 
STUDENT RESTROOM (FEMALE) 
(45 NSF), 4 units of STUDENT 
RESTROOM & BATH (110 NSF), 2 
units of STAFF RESTROOM 
(MALE) (45 NSF), 2 units of STAFF 
RESTROOM (FEMALE) (45 NSF), 1 
unit of STAFF RESTROOM (BOTH 
SEXES) (45 NSF) and Removing 
Room 100 (643 NSF), Room 100A 
(42 NSF), Room 100B (42 NSF), 
Room 101 (145 NSF), Room 101A 
(212 NSF), Room 102 (902 NSF), 
Room 102A (207 NSF), Room 103 
(923 NSF), Room 103A (209 NSF), 
Room 104 (979 NSF), Room 104A 
(96 NSF), Room 104B (141 NSF),

-21,847 -25 $2,709,028 $124 $0
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Remodeling 2018 12 4 Room 105 (1063 NSF), Room 105A 
(96 NSF), Room 105B (141 NSF), 
Room 106 (1286 NSF), Room 106A 
(170 NSF), Room 106B (242 NSF), 
Room 107 (2013 NSF), Room 107A 
(252 NSF), Room 107B (306 NSF), 
Room 107C (136 NSF), Room 111 
(21 NSF), Room 112 (886 NSF), 
Room 112A (40 NSF), Room 112B 
(43 NSF), Room 113 (639 NSF), 
Room 114 (2200 NSF), Room 114A 
(38 NSF), Room 114B (38 NSF), 
Room 115 (182 NSF), Room 116 
(168 NSF), Room 116A (63 NSF), 
Room 117 (710 NSF), Room 118 
(588 NSF), Room 119 (148 NSF), 
Room 120 (176 NSF), Room 121 
(210 NSF), Room 122 (159 NSF), 
Room 122A (249 NSF), Room 122B 
(317 NSF), Room 123 (172 NSF), 
Room 124 (172 NSF), Room 125 
(172 NSF), Room 126 (154 NSF), 
Room 127 (1157 NSF), Room 127A 
(403 NSF), Room 127B (87 NSF), 
Room 127C (315 NSF), Room 127D 
(140 NSF), Room 128 (145 NSF), 
Room 129 (164 NSF), Room 130 
(289 NSF), Room 131 (467 NSF), 
Room 132 (152 NSF), Room 132A 
(114 NSF), Room 133 (146 NSF), 
Room 134 (477 NSF)

-21,847 -25 $2,709,028 $124 $0

City of Punta Gorda Comprehensive Plan 2040 13-119
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Remodeling 2018 12 5 Removed NSF (9356), Added NSF 
(9058), Difference NSF (298), 
Percent (3.19%), Removed Stations 
(0), Added Stations (0) Remodeling: 
Adding 1 unit of P E DRESSING 
ROOM (MALE) (29 NSF), 1 unit of P 
E DRESSING ROOM (FEMALE) (45 
NSF), 1 unit of P E LOCKER ROOM 
(MALE) (137 NSF), 1 unit of P E 
LOCKER ROOM (FEMALE) (178 
NSF), 1 unit of P E SHOWER 
(MALE) (124 NSF), 1 unit of P E 
SHOWER (FEMALE) (124 NSF), 1 
unit of P E DRYING AREA (MALE) 
(77 NSF), 1 unit of P E DRYING 
AREA (FEMALE) (77 NSF), 1 unit of 
P E TEACHERS SHOWER (MALE) 
(22 NSF), 1 unit of P E TEACHERS 
SHOWER (FEMALE) (22 NSF), 1 
unit of P E MULTIPURPOSE ROOM 
(MIDDLE-SR HIGH) (1050 NSF), 1 
unit of P E LAUNDRY (169 NSF), 1 
unit of P E FIRST AID (169 NSF), 1 
unit of P E WRESTLING ROOM 
(1680 NSF), 1 unit of P E 
GYMNASTICS & DANCE (1050 
NSF), 1 unit of WORK 
EVALUATION LAB (1110 NSF), 2 
units of TEACHER PLANNING 
OFFICE (200 NSF), 2 units of 
INSIDE CIRCULATION (425 NSF), 
1 unit of MATERIAL STORAGE 
(LARGE) (395 NSF), 1 unit of 
STUDENT RESTROOM (MALE) 
(300 NSF), 1 unit of STUDENT 
RESTROOM (FEMALE) (300 NSF), 
2 units of STAFF RESTROOM 
(MALE) (50 NSF), 2 units of STAFF 
RESTROOM (FEMALE) (50 NSF), 1 
unit of PUBLIC USE RESTROOM 
(MALE) (150 NSF), 1 unit of PUBLIC 
USE RESTROOM (FEMALE) (150 
NSF), 1 unit of VOCATIONAL 
TESTING (250 NSF) and Removing 
Room 109A (123 NSF), Room 109B 
(169 NSF), Room 109C (303 NSF), 
Room 109D (174 NSF), Room 109E 
(129 NSF), Room 109F (230 NSF), 
Room 110 (2761 NSF), Room 111 
(646 NSF), Room 112 (508 NSF), 
Room 117 (198 NSF), Room 120 
(228 NSF), Room 120A (80 NSF), 
Room 121 (75 NSF), Room 122 (49 
NSF), Room 124 (793 NSF), Room 
124A (100 NSF), Room 124B (143 
NSF), Room 124C (31 NSF), Room 
124D (323 NSF), Room 124E (330 
NSF), Room 124F (143 NSF), Room 
131 (789 NSF), Room 131A (143 
NSF), Room 131B (256 NSF), Room 
131C (213 NSF), Room 131D (213 
NSF), Room 131E (75 NSF), Room 
131F (31 NSF), Room 131G (100 
NSF)

-9,356 0 $1,160,144 $124 $0

PORT CHARLOTTE 
SENIOR HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2018 12 6 Removed NSF (20950), Added NSF 
(19711), Difference NSF (1239), 
Percent (5.91%), Removed Stations 
(78), Added Stations (75) 
Remodeling: Adding 1 unit of 
AUDITORIUM (5070 NSF), 1 unit of 
STAGE (990 NSF), 1 unit of STAGE 
STORAGE (845 NSF), 1 unit of 
STAGE DRESSING ROOM (MALE) 
(423 NSF), 1 unit of STAGE 
DRESSING ROOM (FEMALE) (423 
NSF), 1 unit of CONTROL 
BOOTH/PROJECTION ROOM (100 
NSF), 1 unit of LOBBY (845 NSF), 1 
unit of CONCESSIONS (200 NSF), 
1 unit of TICKET BOOTH (30 NSF), 
2 units of INSIDE CIRCULATION 
(200 NSF), 2 units of STUDENT 
RESTROOM (MALE) (45 NSF), 2 
units of STUDENT RESTROOM 
(FEMALE) (45 NSF), 1 unit of 
PUBLIC USE RESTROOM (MALE) 
(200 NSF), 1 unit of PUBLIC USE 
RESTROOM (FEMALE) (200 NSF), 
1 unit of VOCAL MUSIC CLASS 
(MIDDLE-SR HIGH) (1425 NSF), 1 
unit of BAND CLASS (MIDDLE-SR 
HIGH) (2000 NSF), 2 units of 
RECORDING ROOM (225 NSF), 1 
unit of INSTRUMENT REPAIR (110 
NSF), 2 units of REFERENCE (100 
NSF), 3 units of MATERIAL 
STORAGE (100 NSF), 2 units of 
MUSIC ENSEMBLE (300 NSF), 2 
units of MUSIC PRACTICE ROOM 
(70 NSF), 1 unit of INSTRUMENT 
STORAGE (600 NSF), 1 unit of 
ROBE STORAGE (150 NSF), 1 unit 
of UNIFORM STORAGE (300 NSF), 
1 unit of MUSIC STUDIO (180 NSF), 
2 units of SHEET MUSIC STORAGE 
(150 NSF), 2 units of MUSIC 
EQUIPMENT STORAGE (400 NSF), 
3 units of RESOURCE ROOM (290 
NSF), 3 units of INSIDE 
CIRCULATION (200 NSF), 2 units of 
MATERIAL STORAGE (100 NSF), 2 
units of CUSTODIAL SERVICE 
CLOSET (90 NSF), 1 unit of 
MECHANICAL ROOM (400 NSF) 
and Removing Room 101 (620 
NSF), Room 101A (70 NSF), Room 
101B (144 NSF), Room 102 (410 
NSF), Room 103 (510 NSF), Room 
104 (37 NSF), Room 107 (4460 
NSF), Room 107A (48 NSF), Room 
107B (136 NSF), Room 107C (32 
NSF), Room 107D (137 NSF), Room 
107E (71 NSF), Room 108 (1807 
NSF), Room 108A (52 NSF), Room 
108B (52 NSF), Room 108C (757 
NSF), Room 108E (41 NSF), Room 
113 (41 NSF), Room 114 (347 NSF), 
Room 115 (544 NSF), Room 116 
(347 NSF), Room 118 (34 NSF), 
Room 119 (34 NSF), Room 120 (34 
NSF), Room 123 (2485 NSF), Room 
123C (326 NSF), Room 123D (50 
NSF), Room 123E (50 NSF), Room

-20,950 -3 $2,597,800 $124 $0

City of Punta Gorda Comprehensive Plan 2040 13-121
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Remodeling 2018 12 7 Removed NSF (16483), Added NSF 
(15932), Difference NSF (551), 
Percent (3.34%), Removed Stations 
(0), Added Stations (0) Remodeling: 
Adding 1 unit of TEACHER 
LOUNGE/DINING (676 NSF), 1 unit 
of DINING AREA (6760 NSF), 1 unit 
of KITCHEN & SERVING AREA 
(7436 NSF), 1 unit of KITCHEN 
CHAIR STORAGE (480 NSF), 1 unit 
of STUDENT RESTROOM (MALE) 
(200 NSF), 1 unit of STUDENT 
RESTROOM (FEMALE) (200 NSF), 
2 units of STAFF RESTROOM 
(MALE) (45 NSF), 2 units of STAFF 
RESTROOM (FEMALE) (45 NSF) 
and Removing Room 100 (9001 
NSF), Room 100A (70 NSF), Room 
100B (191 NSF), Room 100C (188 
NSF), Room 101 (2014 NSF), Room 
102 (2488 NSF), Room 103 (504 
NSF), Room 104 (404 NSF), Room 
105 (151 NSF), Room 105A (30 
NSF), Room 106 (241 NSF), Room 
107 (177 NSF), Room 107A (40 
NSF), Room 107B (88 NSF), Room 
107C (42 NSF), Room 107D (42 
NSF), Room 108 (812 NSF)

-16,483 0 $2,043,892 $124 $0

Remodeling 2018 12 6 123F (105 NSF), Room 123G (105 
NSF), Room 127 (129 NSF), Room 
128 (1751 NSF), Room 129 (1338 
NSF), Room 129A (263 NSF), Room 
131 (156 NSF), Room 132 (156 
NSF), Room 133 (236 NSF), Room 
134 (101 NSF), Room 135 (334 
NSF), Room 136 (294 NSF), Room 
137 (293 NSF), Room 138 (43 NSF), 
Room 139 (40 NSF), Room 141 
(1590 NSF), Room 141A (105 NSF), 
Room 141B (105 NSF), Room 141C 
(130 NSF)

-20,950 -3 $2,597,800 $124 $0

City of Punta Gorda Comprehensive Plan 2040 13-122
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Remodeling 2018 12 12 Removed NSF (6534), Added NSF 
(6250), Difference NSF (284), 
Percent (4.35%), Removed Stations 
(110), Added Stations (60) 
Remodeling: Adding 2 units of 
TEACHER PLANNING OFFICE 
(100 NSF), 2 units of JROTC (1260 
NSF), 2 units of ARMS ROOM (150 
NSF), 1 unit of FIRING RANGE 
(INDOOR) (2400 NSF), 2 units of 
INSTRUCTIONAL CONFERENCE 
ROOM (225 NSF), 2 units of 
MATERIAL STORAGE (100 NSF), 1 
unit of STUDENT RESTROOM 
(BOTH SEXES) (60 NSF), 1 unit of 
STUDENT RESTROOM (FEMALE) 
(60 NSF), 1 unit of STAFF 
RESTROOM (BOTH SEXES) (60 
NSF) and Removing Room 101 
(1272 NSF), Room 101A (57 NSF), 
Room 101B (424 NSF), Room 101C 
(43 NSF), Room 101D (43 NSF), 
Room 102 (1270 NSF), Room 102A 
(57 NSF), Room 102C (248 NSF), 
Room 103 (1270 NSF), Room 103A 
(116 NSF), Room 104 (1269 NSF), 
Room 104A (116 NSF), Room 109 
(249 NSF), Room 110 (100 NSF)

-6,534 -50 $810,216 $124 $0

PORT CHARLOTTE 
SENIOR HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2018 12 17 Removed NSF (12053), Added NSF 
(11430), Difference NSF (623), 
Percent (5.17%), Removed Stations 
(300), Added Stations (250) 
Remodeling: Adding 7 units of 
SENIOR HIGH CLASSROOM (9-12) 
(800 NSF), 1 unit of SENIOR HIGH 
SKILLS LAB (9-12) (800 NSF), 2 
units of SENIOR HIGH SCIENCE 
DEMO (9-12) (925 NSF), 4 units of 
E S E SUPPLEMENTARY 
INSTRUCTION (100 NSF), 1 unit of 
TEACHER PLANNING OFFICE 
(200 NSF), 1 unit of CUSTODIAL 
SERVICE CLOSET (90 NSF), 1 unit 
of MECHANICAL ROOM (300 NSF), 
4 units of MATERIAL STORAGE 
(100 NSF), 10 units of MATERIAL 
STORAGE (100 NSF), 2 units of 
PROJECT STORAGE (150 NSF), 1 
unit of STUDENT RESTROOM 
(MALE) (200 NSF), 1 unit of 
STUDENT RESTROOM (FEMALE) 
(200 NSF), 1 unit of STAFF 
RESTROOM (MALE) (45 NSF), 1 
unit of STAFF RESTROOM 
(FEMALE) (45 NSF) and Removing 
Room 001 (815 NSF), Room 001A 
(75 NSF), Room 004 (801 NSF), 
Room 004A (75 NSF), Room 005 
(810 NSF), Room 005A (48 NSF), 
Room 005B (25 NSF), Room 008 
(814 NSF), Room 008A (74 NSF), 
Room 009 (834 NSF), Room 009A 
(38 NSF), Room 009B (38 NSF), 
Room 012 (837 NSF), Room 012A 
(38 NSF), Room 012B (36 NSF), 
Room 015 (836 NSF), Room 015A 
(22 NSF), Room 015B (38 NSF), 
Room 018 (839 NSF), Room 018A 
(39 NSF), Room 018B (38 NSF), 
Room 021 (808 NSF), Room 021A 
(48 NSF), Room 021B (24 NSF), 
Room 024 (808 NSF), Room 024A 
(48 NSF), Room 024B (28 NSF), 
Room 025 (811 NSF), Room 025A 
(75 NSF), Room 028 (792 NSF), 
Room 028A (75 NSF), Room 029 
(295 NSF), Room 029A (37 NSF), 
Room 029B (39 NSF), Room 029C 
(40 NSF), Room 032 (34 NSF), 
Room 033 (65 NSF), Room 034 
(166 NSF), Room 035 (124 NSF), 
Room 036 (162 NSF), Room 037 
(330 NSF), Room 037A (37 NSF), 
Room 037B (37 NSF)

-12,053 -50 $1,494,572 $124 $0

Renovation 2013 12 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Lighting to Room 
110 (600 NSF), Room 110A (42 
NSF), Room 900W (4696 NSF)

5,338 0 $443,054 $83 $0

PORT CHARLOTTE 
SENIOR HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 12 10 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, Bell/Fire Alarm Systems 
to Room 001 (525 NSF), Room 002 
(167 NSF), Room 003 (214 NSF)

906 0 $75,198 $83 $0

Renovation 2018 12 12 Renovating: Apply Painting, Floor 
Cover, Electrical, Lighting to Room 
900W (1818 NSF)

1,818 0 $150,894 $83 $0

Renovation 2018 12 17 Renovating: Apply Painting, Floor 
Cover, Electrical, Lighting, HVAC 
Systems to Room 040 (933 NSF), 
Room 041 (459 NSF), Room 042 
(933 NSF), Room 043 (482 NSF), 
Room 900W (2890 NSF)

5,697 0 $472,851 $83 $0

Renovation 2018 12 18 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 101 (192 NSF), Room 102 
(192 NSF), Room 103 (103 NSF), 
Room 104 (215 NSF), Room 105 
(985 NSF), Room 105A (140 NSF), 
Room 105B (92 NSF), Room 105C 
(214 NSF), Room 112 (969 NSF), 
Room 112A (140 NSF), Room 112B 
(92 NSF), Room 112C (214 NSF), 
Room 113 (1085 NSF), Room 114 
(147 NSF), Room 115 (535 NSF), 
Room 116 (48 NSF), Room 117 
(148 NSF), Room 118 (335 NSF), 
Room 118A (201 NSF), Room 118B 
(144 NSF), Room 119 (147 NSF), 
Room 121 (1744 NSF), Room 900W 
(1055 NSF)

9,137 0 $758,371 $83 $0

Renovation 2018 12 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, HVAC Systems, 
Bell/Fire Alarm Systems, Retrofit for 
Technology to Room 109 (769 NSF), 
Room 109A (177 NSF), Room 109B 
(171 NSF), Room 110 (56 NSF), 
Room 111 (228 NSF), Room 112 
(2736 NSF), Room 112A (118 NSF), 
Room 112B (262 NSF), Room 112C 
(118 NSF), Room 900W (2238 NSF)

6,873 0 $570,459 $83 $0

Renovation 2018 12 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, HVAC Systems, 
Bell/Fire Alarm Systems, Retrofit for 
Technology to Room 101 (530 NSF), 
Room 101A (24 NSF), Room 101B 
(24 NSF), Room 109 (12912 NSF), 
Room 109H (568 NSF), Room 113 
(219 NSF), Room 116 (234 NSF), 
Room 900W (3481 NSF)

17,992 0 $1,493,336 $83 $0

Renovation 2018 12 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Lighting to Room 
900W (3335 NSF)

3,335 0 $276,805 $83 $0

PORT CHARLOTTE 
SENIOR HIGH

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: PUNTA GORDA CENTER

Address: 1016 EDUCATION AVENUE, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade DISTRICT SERVICES DISTRICT SERVICES

High Grade DISTRICT SERVICES DISTRICT SERVICES

Comments

Existing Recommended

Capital Outlay 
Classification

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

Facility Use MULTIPLE USE SUPPORT MULTIPLE USE SUPPORT

School Capacity 0 0

Utilization Factor 0% 0%

Survey Annotation

COFTE Student 
Membership 0 0

Total Stations 0 0 0

Perm. Stations 0 0 0

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $707,824

$0 $0 $0 $0 $0 $707,824 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

City of Punta Gorda Comprehensive Plan 2040 13-126
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Renovation 2018 23 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Windows, Lighting, Restrooms, 
HVAC Systems, Bell/Fire Alarm 
Systems, Retrofit for Technology to 
Room 100 (1032 NSF), Room 100A 
(104 NSF), Room 101 (384 NSF), 
Room 101A (27 NSF), Room 102 
(159 NSF), Room 102A (207 NSF), 
Room 102B (31 NSF), Room 102C 
(49 NSF), Room 103 (111 NSF), 
Room 104 (111 NSF), Room 105 
(318 NSF), Room 200 (172 NSF), 
Room 200A (170 NSF), Room 201 
(171 NSF), Room 202 (178 NSF), 
Room 203 (181 NSF), Room 204 
(181 NSF), Room 205 (74 NSF), 
Room 206 (171 NSF), Room 300 
(171 NSF), Room 301 (171 NSF), 
Room 302 (168 NSF), Room 303 
(584 NSF), Room 303A (137 NSF), 
Room 303B (720 NSF), Room 304 
(426 NSF), Room 305 (76 NSF), 
Room 306 (168 NSF), Room 307 
(168 NSF), Room 308 (134 NSF), 
Room 401 (138 NSF), Room 402 
(138 NSF), Room 500 (1304 NSF), 
Room 900W (194 NSF)

8,528 0 $707,824 $83 $0

PUNTA GORDA CENTER Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: PUNTA GORDA MIDDLE

Address: 1001 EDUCATION AVENUE, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade GRADE 6 GRADE 6

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use MIDDLE MIDDLE

School Capacity 1,242 1242

Utilization Factor 90% 90%

Survey Annotation No recommendations

COFTE Student 
Membership 1,137 1,217

Total Stations 1,381 0 1381

Perm. Stations 1,381 0 1381

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

PUNTA GORDA MIDDLE Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: SALLIE JONES ELEMENTARY

Address: 1230 NARRANJA STREET, PUNTA GORDA

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 717 717

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 609 621

Total Stations 717 0 717

Perm. Stations 717 0 717

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

SALLIE JONES 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: VINELAND ELEMENTARY

Address: 467 BOUNDARY BOULEVARD, ROTONDA WEST

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 880 880

Utilization Factor 100% 100%

Survey Annotation No recommendations

COFTE Student 
Membership 607 623

Total Stations 880 0 880

Perm. Stations 648 0 648

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 232 0 232

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

VINELAND 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: WEST COUNTY TRANSPORTATION AND MAINTENANCE

Address: 255 COUGAR WAY, ROTONDA WEST

District Name: CHARLOTTE COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 1

Low Grade DISTRICT SERVICES DISTRICT SERVICES

High Grade DISTRICT SERVICES DISTRICT SERVICES

Comments

Existing Recommended

Capital Outlay 
Classification

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

6 - ANCILLARY RECOMMENDED FOR 
CONTINUED USE

Facility Use TRANSPORTATION TRANSPORTATION

School Capacity 0 0

Utilization Factor 0% 0%

Survey Annotation

COFTE Student 
Membership 0 0

Total Stations 0 0 0

Perm. Stations 0 0 0

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

WEST COUNTY 
TRANSPORTATION AND 
MAINTENANCE

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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DISTRICTWIDE RECOMMENDATIONS

The following recommendations are made on a districtwide basis and include each school or facility where 
applicable.

Correct deficiencies relating to safety to life, health, and sanitation as identified in the comprehensive 
Safety Inspection Report pursuant to §4.4(5), §4.4(6), §5(1), and §5(13), SREF 2007.

1.

Necessary modifications for the physically disabled in existing buildings recommended for continued use 
as provided for in §255.21, F.S.

2.

Additional, or replacement of, equipment for existing school buildings recommended for continued use as 
provided in §2.1(9)(e), SREF 2007.

3.

Replacement of roofs at existing facilities as provided in §1.2(55) and §4.1(1)(c), SREF 2007.4.

Provide storage, custodial spaces, and sanitation facilities to serve students, staff, and the general public 
as provided in §6.1, SREF 2007, and §423.20, FBC.

5.

Provide paved auto parking areas pursuant to §5(f)10, SREF 2007, and §423.10.2.7, FBC.6.

Purchase sites for educational and ancillary facilities for future use beyond the projection period of this 
survey pursuant to §1.4, SREF 2007.

7.

Retrofit existing schools for technology, which may include the creation, or improvement of, cable 
distribution points (closets in telephone parlance). Provide “clean power” and convenient access to video, 
data, and voice signal wiring, the built-in equipment involved in distributing video, data, and voice signals 
pursuant to §5, SREF 2007. This recommendation does not include new construction, remodeling, or 
terminal equipment (workstations, terminals, receiving equipment, and similar items).

8.

The cost estimates for these districtwide recommendations are not included in the section on Financing the 
Proposed Program.
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Section 4: COFTE
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ANALYSIS OF STUDENT POPULATIONS

The projection of future student population change is based on empirical evidence of historical trends in the student 
population; annually, the Office of Economic and Demographic Research (EDR) prepares COFTE enrollment 
projections. The projections do not include summer school, regular pre-kindergarten, hospital/homebound, or area 
vocational school adults attending basic and high school classes. The projections are most accurate in counties 
where growth and migration occur at a reasonably constant and predictable rate and, conversely, are least accurate if 
major changes in the economy and development of the county occur during the projection period.

Technique for Predicting COFTE Student Membership Trends

Even though the out-year COFTE projections used for a 5-year survey period may be less (or more) than the district 
anticipates, the annual recalculation of COFTE projections assures that current, accurate data can be inserted into a 
new survey to guarantee that the most reliable projections are used for facilities planning purposes.
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2013 - 2014 4,851 5,978 5,059 15,888

Year PK-3 4-8 9-12 PK-12

HISTORY

2017 - 2018 4,389 6,646 4,815 15,849

Year PK-3 4-8 9-12 PK-12

PROJECTED

-463 668 -244 -39

PK-3 4-8 9-12 PK-12

ANALYSIS OF CHANGE PROJECTED

8-CHARLOTTE COUNTY SCHOOL DISTRICTORGANIZATION:

Number 4 - Version 1SURVEY:
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Section 5: Student Membership
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MURDOCK 
CENTER

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00 0 0

Ancillary

CHARLOTTE 
TECHNICAL CEN

25 61 122 0 0 0 0 0 0 25 61 122 208 1,055 0 -50 0 1,005 1.20 1,206 1,206

Vocational/Adult

CHARLOTTE 
HARBOR SCHOO

26 53 64 0 0 0 0 0 0 26 53 64 143 262 0 0 0 262 1.00 262 314

ESE/Alternative

PORT 
CHARLOTTE SE

0 0 1,641 0 0 0 0 0 0 0 0 1,641 1,641 1,962 0 -228 0 1,734 0.95 1,647 2,080

LEMON BAY 
SENIOR HIGH

0 0 1,277 0 0 0 0 0 0 0 0 1,277 1,277 2,297 0 -910 60 1,447 0.90 1,302 1,736

CHARLOTTE 
SENIOR HIGH

0 0 1,711 0 0 0 0 0 0 0 0 1,711 1,711 1,828 0 0 0 1,828 0.95 1,736 2,193

Senior High

PUNTA GORDA 
MIDDLE

0 1,217 0 0 0 0 0 0 0 0 1,217 0 1,217 1,381 0 0 0 1,381 0.90 1,242 1,657

PORT 
CHARLOTTE MID

0 1,093 0 0 0 0 0 0 0 0 1,093 0 1,093 1,134 30 -770 824 1,218 0.90 1,096 1,461

MURDOCK 
MIDDLE

0 796 0 0 0 0 0 0 0 0 796 0 796 909 0 0 0 909 0.90 818 1,090

L A AINGER 
MIDDLE

0 925 0 0 0 0 0 0 0 0 925 0 925 1,053 0 0 0 1,053 0.90 947 1,263

Middle & Junior 
High

VINELAND 
ELEMENTARY

361 262 0 0 0 0 0 0 0 361 262 0 623 880 0 0 0 880 1.00 880 1,056

SALLIE JONES 
ELEMENTARY

402 219 0 0 0 0 0 0 0 402 219 0 621 717 0 0 0 717 1.00 717 860

PEACE RIVER 
ELEMENTARY

466 238 0 0 0 0 0 0 0 466 238 0 704 861 0 0 0 861 1.00 861 1,033

NEIL 
ARMSTRONG EL

487 292 0 0 0 0 0 0 0 487 292 0 779 861 0 0 0 861 1.00 861 1,033

MYAKKA RIVER 
ELEMENTARY

406 221 0 0 0 0 0 0 0 406 221 0 627 667 0 0 0 667 1.00 667 800

MEADOW PARK 
ELEMENTARY

425 240 0 0 0 0 0 0 0 425 240 0 665 865 0 0 0 865 1.00 865 1,038

LIBERTY 
ELEMENTARY

442 253 0 0 0 0 0 0 0 442 253 0 695 709 0 0 0 709 1.00 709 850

KINGSWAY 
ELEMENTARY

429 229 0 0 0 0 0 0 0 429 229 0 658 732 0 0 0 732 1.00 732 878

EAST 
ELEMENTARY

407 243 0 0 0 0 0 0 0 407 243 0 650 861 0 0 0 861 1.00 861 1,033

DEEP CREEK 
ELEMENTARY

471 303 0 0 0 0 0 0 0 471 303 0 774 884 0 0 0 884 1.00 884 1,060

BENJAMIN J 
BAKER ELEMEN

41 0 0 0 0 0 0 0 0 41 0 0 41 324 0 0 0 324 1.00 324 388

Elementary

FACILITY NAME PK-3 
Memb. 
Proj.

4-8 
Memb. 
Proj.

9-12 
Memb. 
Proj.

PK-3 
Memb.  
In

4-8 
Memb.  
In

9-12 
Memb.  
In

PK-3 
Memb.  
Out

4-8 
Memb.  
Out

9-12 
Memb.  
Out

PK-3 
Memb.  
Reco.

4-8 
Memb.  
Reco.

9-12 
Memb.  
Reco.

Total  
COFTE

Exist.  
Satis.  
Stud.  
Stat.

Pos.  
Remo.   
Sta.

Neg.  
Remo.  
Sta.

New  
Const.  
Sta.

Total  
Sta.

Util.  
Fact
or

Reco.  
Capac.

Year- 
Round  
Capac.
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WEST COUNTY 
TRANSPORTATI

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00 0 0

PUNTA GORDA 
CENTER

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00 0 0

MURDOCK 
TRANSPORTATI

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00 0 0

Ancillary

out of out of out of

4,388 6,645 4,815 0 0 0 0 0 0 4,388 6,645 4,815 15,848 20,242 30 -1,958 884 19,198 18,617 23,029

4,388 6,645 4,815

FACILITY NAME PK-3 
Memb. 
Proj.

4-8 
Memb. 
Proj.

9-12 
Memb. 
Proj.

PK-3 
Memb.  
In

4-8 
Memb.  
In

9-12 
Memb.  
In

PK-3 
Memb.  
Out

4-8 
Memb.  
Out

9-12 
Memb.  
Out

PK-3 
Memb.  
Reco.

4-8 
Memb.  
Reco.

9-12 
Memb.  
Reco.

Total  
COFTE

Exist.  
Satis.  
Stud.  
Stat.

Pos.  
Remo.   
Sta.

Neg.  
Remo.  
Sta.

New  
Const.  
Sta.

Total  
Sta.

Util.  
Fact
or

Reco.  
Capac.

Year- 
Round  
Capac.
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Section 6: Financial Summary
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MURDOCK TRANSPORTAT $0 $0 $2,500,000 $0 $0 $0 $2,500,000

MURDOCK CENTER $0 $0 $0 $0 $0 $0 $0

Ancillary

CHARLOTTE TECHNICAL $0 $0 $1,000,000 $40,000 $6,895,308 $0 $7,935,308

Vocational/Adult

CHARLOTTE HARBOR SC $0 $0 $500,000 $0 $5,099,520 $0 $5,599,520

ESE/Alternative

PORT CHARLOTTE SENIO $0 $0 $0 $12,674,120 $4,240,968 $0 $16,915,088

CHARLOTTE SENIOR HIGH $0 $0 $0 $0 $0 $0 $0

LEMON BAY SENIOR HIGH $0 $0 $0 $552,170 $0 $7,881,724 $8,433,894 $6,305,379

Senior High

PUNTA GORDA MIDDLE $0 $0 $0 $0 $0 $0 $0

MURDOCK MIDDLE $0 $0 $0 $0 $0 $0 $0

L A AINGER MIDDLE $0 $0 $0 $0 $0 $0 $0

PORT CHARLOTTE MIDDL $0 $0 $0 $806,150 $0 $31,097,908 $31,904,058 $24,878,326

Middle & Junior High

KINGSWAY ELEMENTARY $0 $0 $0 $0 $0 $0 $0

LIBERTY ELEMENTARY $0 $0 $0 $0 $0 $0 $0

MEADOW PARK ELEMENT $0 $0 $0 $0 $0 $0 $0

BENJAMIN J BAKER ELEM $0 $0 $0 $0 $0 $0 $0

DEEP CREEK ELEMENTAR $0 $0 $0 $0 $0 $0 $0

EAST ELEMENTARY $0 $0 $0 $0 $0 $0 $0

SALLIE JONES ELEMENTA $0 $0 $0 $0 $0 $0 $0

VINELAND ELEMENTARY $0 $0 $0 $0 $0 $0 $0

PEACE RIVER ELEMENTA $0 $0 $0 $0 $0 $0 $0

MYAKKA RIVER ELEMENT $0 $0 $0 $0 $0 $0 $0

NEIL ARMSTRONG ELEME $0 $0 $0 $0 $0 $0 $0

Elementary

Facility Site 
Expansion 
Cost

Total Site 
Development 
Cost

Total Site 
Improvement 
Cost

Total 
Remodeling 
Cost

Total 
Renovation 
Cost

Total New 
Construction 
Cost

Overall 
Totals

Estimated  
Cost If Year 
Round 
School
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WEST COUNTY TRANSPO $0 $0 $0 $0 $0 $0 $0

PUNTA GORDA CENTER $0 $0 $0 $0 $707,824 $0 $707,824

Ancillary

Total $0 $0 $4,000,000 $14,072,440 $16,943,620 $38,979,632 $73,995,692 $31,183,706

Facility Site 
Expansion 
Cost

Total Site 
Development 
Cost

Total Site 
Improvement 
Cost

Total 
Remodeling 
Cost

Total 
Renovation 
Cost

Total New 
Construction 
Cost

Overall 
Totals

Estimated  
Cost If Year 
Round 
School
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Section 7: Long Range 
Planning Summary
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Project description not specified Location not specified $0

$0

Project Location,Community,Quadrant or other general 
location

Projected Cost

Five Year Survey - Ten Year Capacity

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected 
student enrollment in K - 12 programs for the future 5 years beyond the 5-year district facilities work program.

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 6 thru 10 out years (Section 28).

Five Year Survey - Ten Year Infrastructure

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated 
revenues in the 6 thru 10 out years (Section 29).

Murdock Center Building 1 to be remodeled to alternative education (Academy)when COFTE & financing supports.
Murdock Middle School to be evaluated for comprehensive renewal program.
L A Ainger to be evaluated for comprehensive renewal program.

Not Specified
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GYM FLOORS $156,000

ADA $529,000

ELEMENTARY PLAYGROUNDS $167,000

BLEACHER REPAIR $138,600

CUSTODIAL $211,200

SMALL REMODELING & RENOVATION PROJECTS $1,099,000

PAVING $267,000

BATHROOM PARTITIANS $528,000

PE FIELD IMPROVEMENTS $2,444,200

FLOORING $1,160,000

ROOFING $7,083,000

SURVEY & ENGINEERS $62,000

HVAC $5,273,000

SAFETY TO LIFE $781,000

PAINT $1,000,000

FIXED BLDG EQUIP REPLACEMENT $1,242,000

FIRE ALARM $1,900,000

TELEPHONE/INTERCOM SYSTEM $940,500

$24,981,500

Project Projected Cost

Five Year Survey - Ten Year Maintenance

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects 
within the district in years 6 - 10 beyond the projects plans detailed in the five years covered by the work plan.
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Other - ESE, etc 1,551 1,793 620.33 34.60 % -50 600 34.42 %

High - District 
Totals

7,707 7,320 4,762.73 65.06 % -849 5,403 83.50 %

Middle - District 
Totals

4,785 4,304 3,670.89 85.29 % 76 3,857 88.06 %

Elementary - 
District Totals

11,360 11,360 6,689.67 58.89 % 0 6,420 56.51 %

25,403 24,777 15,743.62 63.54 % -823 16,280 67.96 %

Grade Level 
Projections

FISH Student 
Stations

Actual FISH 
Capacity

Actual 
COFTE

Actual 
Utilization

Actual new 
Student 

Capacity to be 
added/remove

d

Projected 
COFTE

Projected 
Utilization

Five Year Survey - Ten Year Utilization

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization 
rates of future educational facilities of the district for both permanent and relocatable facilities.

No comments to report.

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools.
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NEW MIDDLE SCHOOL "B" SOUTH COUNTY $60,000,000

NEW ELEMENTARY "A" PORT CHARLOTTE $30,000,000

$90,000,000

Project Location,Community,Quadrant or other 
general location

Projected Cost

Five Year Survey - Twenty Year Capacity

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected 
student enrollment in K - 12 programs for the future 11 - 20 years beyond the 5-year district facilities work program.

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in the 11 through 20 out years (Section 
28).

Five Year Survey - Twenty Year Infrastructure

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated 
revenues in the 11 through 20 out years (Section 29).

Infrastructure to support New Elementary A & New Middle School B
The following schools to be evaluated for comprehensive renewal program: Deep Creek Elementary, Liberty Elementary, Myakka
River Elementary, Vineland Elementary

Not Specified
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ADA $327,600

PE FIELDS $1,111,000

ROOFING $351,000

GYM FLOORS $291,000

CUSTODIAL EQUIPMENT $5,133,000

PAVING $2,308,000

ELEMENTARY PLAYGROUNDS $561,000

BATHROOM PARTITIONS $444,000

SMALL REMODELING & RENOVATION PROJECTS $1,109,000

FLOORING $2,400,000

SAFETY TO LIFE $14,900,000

BLEACHER REPAIR $129,000

HVAC $11,074,000

FIRE ALARM $1,640,000

FIXED BLDG EQUIPMENT REPLACEMENT $2,100,000

SURVEY & ENGINEERS $2,600,000

TELEPHONE/INTERCOM $4,000,000

PAINT $2,000,000

$52,478,600

Project Projected Cost

Five Year Survey - Twenty Year Maintenance

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects 
within the district in years 11 - 20 beyond the projects plans detailed in the five years covered by the work plan.
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Other - ESE, etc 1,551 1,793 620.33 34.60 % 0 741 41.33 %

High - District 
Totals

7,707 7,320 4,762.73 65.06 % 0 5,696 77.81 %

Middle - District 
Totals

4,785 4,304 3,670.89 85.29 % 1,266 4,390 78.82 %

Elementary - 
District Totals

11,360 11,360 6,689.67 58.89 % 868 8,000 65.42 %

25,403 24,777 15,743.62 63.54 % 2,134 18,827 69.96 %

Grade Level 
Projections

FISH Student 
Stations

Actual FISH 
Capacity

Actual 
COFTE

Actual 
Utilization

Actual new 
Student 

Capacity to be 
added/removed

Projected 
COFTE

Projected 
Utilization

Five Year Survey - Twenty Year Utilization

5/29/2013

CHARLOTTE COUNTY SCHOOL DISTRICT

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization 
rates of future educational facilities of the district for both permanent and relocatable facilities.

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools.

No comments to report.
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Capital Improvement Program,                    
Debt Service Obligations, &                      
Project Total Expenditures                        

FY 2015-16 
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CITY OF PUNTA GORDA 
 
 

Capital Improvement Program 
Debt Service Obligations & 
Project Total Expenditures 

 
Adopted December 2015 

 
FY 2015– FY 2016 
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CAPITAL PROJECTS 
 
The Capital Projects section is used to account 
for financial resources to be used for the 
acquisition or construction of capital facilities, 
projects, or individual purchases with a multi-
year useful life span by the City, except those 
financed by Proprietary Funds. 
 
 
- The 1% Local Option Sales Tax Fund is a 

special revenue fund that accounts for capital 
improvements/infrastructure projects funded by 
1% sales tax.  Authorized uses of the proceeds 
are found in Florida Statutes Chapter 
212.055(2)(d).  Allowed uses are the financing, 
planning and constructing of infrastructure; 
acquiring land for public recreation or 
conservation purposes; purchases of vehicles 
or equipment with a five-year life expectancy 
(including emergency service vehicles and the 
equipment to outfit them).  These projects 
typically produce a citywide benefit. 

 
- The General Construction Fund accounts for 

capital improvement projects normally funded 
by revenues available for use in the General 
Fund and Special Revenue Funds.  Other 
revenue sources are grants, transfers from 
other funds, or financing.  These capital 
projects typically produce a citywide benefit. 
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Actual        

FY 2013
Actual        

FY 2014
Budget        

FY 2015
Projected      
FY 2015

Budget         
FY 2016

Revenues:
1% Sales Tax 1,800,000$    2,400,000$       
Transfer from Other Funds 34,604           
Financing 1,063,290     

2,897,894     2,400,000         

Projected Carryover-Beginning
Total Revenues 2,897,894$     2,400,000$        

Expenditures:
Law Enforcement-Improv.other than Bldgs 30,000$          $
Law Enforcement-Vehicles 100,000            
Fire Apparatus 450,000            
PW Equipment 350,000         
Sidewalks 46,000           272,000            
Drainage Improvements 100,000            
Intersection Improvements 73,000           
Road Lighting 60,000           
Park Improvements 7,000             
Harborwalk West Seawall 1,627,290     
Harborwalk US41 SB Bridge 40,000           240,000            
Harborwalk - Marina 200,000         
Professional Services 60,000           
Audio/Visual Equipment 10,000           50,000              
Computer Equipment 175,000         
Telecommunications Equipment 85,000           165,000            
Networking Equipment 134,604         
Transfer to General Fund for Proj. Mgmt 90,000              
Debt Service 933,000            

2,897,894     2,400,000         

Projected Carryover-End
Total Expenditures 2,897,894$     2,400,000$        

* FY 2015 New special revenue fund created to account for projects related to 1% Local Option Sales Tax. 
November 2014 election extended the 1% Local Option Sales Tax beginning January 1, 2015 through December 31, 2020.

Previous elections of 1% Local Option Sales Tax revenue were accounted for in the General Fund.  Capital projects
expenditures were transferred to the General Construction Fund, debt service payments were transferred to the Debt 
Service Fund, and capital outlay and project management were left in the General Fund.  With the new election, the special 
revenue fund was established to provide for transparency and keep all revenues and expenditures in one fund.

City of Punta Gorda, FL
1% Local Option Sales Tax Fund

Projected FY 2015 - Budget FY 2016
Revenue and Expenditure Comparison
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City of Punta Gorda, FL

1% Sales Tax

Proforma Schedule of Revenues and Expenditures

FY 2015 through FY 2021

 Budget Projected Budget Proforma Proforma Proforma Proforma Proforma
FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Revenues

1%Sales Tax -$             1,800,000$  2,400,000$  2,400,000$  2,400,000$  2,400,000$  2,400,000$  600,000$   
Transfer from IT 34,604         
Interest on Investments
Financing 1,063,290    
Total Revenues -               2,897,894    2,400,000    2,400,000    2,400,000    2,400,000    2,400,000    600,000     

Projects

PS Parking Lot Lighting 30,000         
Police Fleet Replacements 100,000       100,000       100,000       100,000       100,000       
Fire Apparatus 450,000       
PW Vactor Truck 350,000       
Marion @ Nesbit Brick 46,000         
Sidewalk Improvements - Phase 1 100,000       148,000       
Baynard/Vasco Sidewalk Improvements 172,000       
Stormwater Projects 100,000       960,000       
ADA Curb Ramp Improvements 73,000         
Sullivan St. Lighting 60,000         
ADA Gilchrist Park Fishing Pier 7,000           
Harborwalk West Seawall 1,627,290    
Harborwalk-41 SB Bridge (will apply for grant) 40,000         240,000       
Harborwalk - LP Municpal Marina 200,000       
City Website Redesign 60,000         
Council Chamber Video Equip 10,000         50,000         
IT Computer HW/SW upgrade 175,000       
Digital Phone System 85,000         165,000       
Network Backbone/Core Switch 134,604       
Shreve St Complete Streets Impr. (will apply for grant) 225,000       
Harborwalk West-Area 4 Fish.Vill.Conn. 335,000       
Ponce de Leon Park Restrooms 122,000       
Intersection Treatments 100,000       100,000       
Harborwalk West-Area 2a 1,008,000    
Harborwalk West-Area 2b 1,008,000    
Harborwalk West-Glichrist Playground 400,000       
Harborwalk to US41 ADA Ramp (will apply for grant) 50,000         335,000       
US 41 Bridge Approaches Lighting (will apply for grant) 12,000         48,000         
Harborwalk West-Area 3 550,000       
Airport Rd Complete St Impr (will apply for grant) 100,000       900,000       
Cooper St Complete St Impr (will apply for grant) 40,000         560,000       
Waterfront Activity Center Design 75,000         
Virginia Ave Complete St Improvements (will apply for grant) 50,000         900,000     
Harborwalk-Laishley Park Marriage Point 500,000     
Project Management/Transfer to GF 90,000         90,000         90,000         90,000         90,000         90,000       
Principal-Debt Reduction 914,000       149,290       
Interest-Debt Reduction 19,000         10,000         
Total Expenditures -               2,897,894    2,400,000    1,744,290    2,790,000    1,736,000    1,775,000    1,490,000  

Revenues over (under) expenditures -               -                  -                  655,710       (390,000)     664,000       625,000       (890,000)   

Projected Carryover - Beginning -               -                  -                  -                  655,710       265,710       929,710       1,554,710  

Projected Carryover - End (Undesig. Projects) -$             -$                -$                655,710$     265,710$     929,710$     1,554,710$  664,710$   

Assumptions:

1% sales tax for the period January 1, 2015 through December 31, 2020 as approved in November 2014 election.
Short-term financing is included for projects identified by City Council in FY 2015.
Projects in future years may be reallocated to higher priority projects as determined by the City Council.
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City of Punta Gorda, FL 
1% Local Option Sales Tax Fund 

1% Local Option Sales Tax 
118-0000-335-1801 

 
The Charlotte County voters, November 2014, approved the six year extension of the one-cent 
local option sales tax.  The effective date was January 1, 2015 and expires Dec. 31, 2020.  The 
authorized uses of the proceeds are found in Florida Statutes Chapter 212.055(2)(d). Allowed 
uses are the financing, planning and constructing of infrastructure; acquiring land for public 
recreation or conservation purposes; purchase of vehicles or equipment with a five-year life 
expectancy (including emergency service vehicles and the equipment to outfit them).  The 
distribution formula between the city and county is found in FL statutes 218.62 and is based on 
a weighted population equation.  Currently the city will receive 10% and Charlotte County 90%.  
The following is the revenue history, including previous elections.  Revenue generated prior to 
1/1/15 was reported in the General Fund.   

  

 

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Fiscal Year Revenue Fund  
Percent 
Change 

FY 2007 $2,381,776 General  -7.13%
FY 2008 $2,054,667 General  -13.73%
FY 2009 $1,868,362 General New election 1/1/09 -9.07%
FY 2010 $1,886,385 General  0.96%
FY 2011 $1,867,911 General  -0.98%
FY 2012 $1,954,584 General  4.64%
FY 2013 $2,065,102 General  5.65%
FY 2014 $2,218,360 General  7.42%
FY 2015 $   625,500 General  Incl. Below
FY 2015 $1,800,000 1% Sales Tax New election 1/1/15  9.34%
FY 2016 $2,400,000 1% Sales Tax   
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REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

18-01 1% LOCAL OPTION SALES TAX 0 0 0 1,800,000 2,400,000
* STATE SHARED REVENUES 0 0 0 1,800,000 2,400,000

61-00 INFORMATION TECHNOLOGY 0 0 0 34,604 0
* TRANSFER FROM OTHER FUNDS 0 0 0 34,604 0

10-01 LINE OF CREDIT 0 0 0 1,063,290 0
* DEBT PROCEEDS 0 0 0 1,063,290 0

0 0 0 2,897,894 2,400,000

1% LOCAL OPTION SALES TAX
BUDGET FY 2016

CITY OF PUNTA GORDA, FLORIDA
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CITY OF PUNTA GORDA, FLORIDA 
CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE DEFINITIONS 

 
FSIF Fair Share Impact Fees:  These fees are paid by property owners at the time they construct 

or enlarge a building and are based upon the projected impact the user(s) of the new 
building will have upon Punta Gorda's road system, park facilities, police protection, fire 
protection capabilities, and general government facilities.  Fair share impact fee revenues 
may only be used for capital improvements, which are needed to expand roads, parks, police 
capital facilities, fire capital facilities, and government buildings, to meet the demands of 
growth. 

G Grants:  The majority of grant revenues received are in the form of State and Federal funds 
given to assist with the financing of various capital improvements being made by the City.  
Each grant program has its own specific restrictions on the use of funds for local capital 
improvements. 

GF General Fund:  The majority of general fund revenues come from the payment of ad valorem 
taxes, local option gas taxes, development permits/fees, occupational licenses, state shared 
revenues, and interest earned on the City's investments.  General fund revenues are 
typically used for capital projects, which produce a citywide benefit. 

ISS Infrastructure Surtax:  An additional one-cent sales tax that can be used for the financing, 
planning and constructing of infrastructure; acquiring land; purchase of vehicles or 
equipment with a five-year life expectancy and emergency vehicles.  (See ST – Sales Tax for 
updated terminology) 

ST Sales Tax:  An additional one-cent sales tax that can be used for the financing, planning and 
constructing of infrastructure; acquiring land; purchase of vehicles or equipment with a five-
year life expectancy and emergency vehicles.  (Previously ISS – Infrastructure Surtax) 

RF Revenue Financing:  Revenue notes or bonds are financed by those directly benefiting from 
the capital improvement.  Revenue obtained from the issuance of these notes or bonds is 
used to finance publicly owned facilities such as waste water lines, solid waste equipment, 
potable water facilities, and parking structures.  Charges collected from the users of these 
facilities and other designated revenue sources, such as TIF, are used to retire the debt 
obligations. 

TIF Tax Increment Financing:  These revenues are generated by the payment of ad valorem 
taxes on property located within the Punta Gorda Community Redevelopment Area based 
upon the increase in property values, which have occurred since 1989.  Tax increment 
revenues must be used to pay for capital improvements located inside the designated 
redevelopment area.  Tax increment revenues may also be used to pay debt service on 
bonds issued for the construction of capital improvements in the redevelopment area. 

UF Utility Funds:  The majority of the utility fund revenues come from water/sewer connection 
fees and the payment of water and sewer bills by users throughout the Punta Gorda utility 
service area.  Utility fund revenues may only be used for capital improvements to the water 
or sewer system. 

UIF Utility Impact Fees:  These fees are paid by property owners at the time they construct or 
enlarge a building, and are based upon the projected use of water and sewer service 
determined by a utility agreement with the City.  Utility Impact Fees may only be used for 
plant expansions and transmission facility enlargements for the water and sewer system and 
debt repayment. 

OF Operating Funds:  The operating revenues from funds other than the General Fund or Utility 
Fund.  These generally come from Charges for Services. 

SF Shared Funding:  Revenue that is provided typically by another governmental entity as part 
of a joint or shared project and that is not considered a grant. 
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  1% SALES TAX FUND

1% Sales Tax Infrastructure Projects

 FY 2015 - FY 2021

(All figures in thousands of dollars)

Applied TOTAL
PROJECT IDENTIFICATION for Page # PROJECT FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Grant COST

1% SALES TAX REVENUE      14,400 1,800    2,400    2,400    2,400    2,400    2,400    600       

Harborwalk - Laishley Park Municipal Marina 200          200       
Sullivan Street Lighting 60            60         
City Website Redesign 60            60         
Network Backbone/Core Switch 100          100       
Computer Upgrades (Hardware & Software) 8.07    175          175       
Storm Sewer Cleaning Truck 350          350       
Public Safety Perimeter Parking Lot Lighting 30            30         
ADA Improvements 80            80         
Harborwalk West Phase II - Area 2 Seawall 8.08    1,627       1,627    
Harborwalk-US 41 SB Brdg Underpass Improv. Yes 8.10    280          40         240       
Digital Phone System 8.12    250          85         165       
Council Chamber Equipment 8.13    60            10         50         
Sidewalk Improvements - Phase 1 8.14    294          46         100       148       
Baynard/Vasco Sidewalk Improvements 8.16    172          172       
Fire Apparatus Replacement 8.18    450          450       
Drainage Improvements 8.20    1,060       100       960       
Capital Project Management 8.22    540          90         90         90         90         90         90         
Police Fleet Replacements 8.23    500          100       100       100       100       100       
Harborwalk West - Area 4 - Fish. Vill. Conn. 8.24    335          335       
Intersection Treatments 8.26    200          100       100       
Ponce de Leon Park Restrooms Pending 8.28    122          122       
Harborwalk West - Area 2a 8.30    1,008       1,008    
Harborwalk West - Area 2b 8.32    1,008       1,008    
Harborwalk West Gilchrist Park Playground 8.34    400          400       
Harborwalk to US41 ADA Ramp Pending 8.36    385          50         335       
US 41 Bridge Approach Lighting-Harborwalk Yes *8.38 120          12         48         
Harborwalk West - Area 3 8.40    550          550       
Shreve St Complete Streets Improvements Yes *8.42 350          225       
Airport Rd Complete Street Imprv. Yes 8.44    600          40         560       
Cooper St. Complete Street Imprv. Yes 8.46    1,000       100       900       
Waterfront Activity Center 8.48    75            75         
Virginia Ave Complete Street Improvements Yes *8.50 1,500       50         900       
Harborwalk - Laishley Park Marriage Point 8.52    500          500       
1% SALES TAX FUNDING TOTAL 14,441     2,863    1,467    1,585    2,790    1,736    1,775    1,490    

UNDESIGNATED 1% SALES TAX FUNDS BALANCE  - CUMULATIVE (1,063)   (130)      685       295       959       1,584    694       

PARTIALLY FUNDED, BALANCE UNFUNDED TOTAL
PROJECT IDENTIFICATION Page # PROJECT FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

* Reference Proj. (Total=funded+unfunded lines) COST
US 41 Bridge Approach Lighting-Harborwalk Yes *8.38 120          8           52         
Shreve St Complete Streets Improvements Yes *8.42 350          125       
Virginia Ave Complete Street Improvements Yes *8.50 1,500       550       
PROJECT CATEGORY - PARTIALLY UNFUNDED TOTAL 1,970       -            -            8           727       -            -            

Schedule covers the entire election period which is January 1, 2015 through December 31, 2020
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Windows XP and Office 2003 have 
reached end of life (EOL), meaning 
that no updates will be issued from 
Microsoft for either package.  This 
means that as security holes are 
revealed, or viruses are released, 
there will be no patch to secure 
them.  This leaves the entire data 
network at risk of infection.  Many of 
the existing computers are not 
capable of running Windows 7 and 
need to be replaced.  

Carryover from FY 2015  
 

Computer Upgrades (Hardware & Software)/Network Life Cycle Replacement Program

118-3007-590-64-20 ITIMPR

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services.

Maximize use of new technology in applicable areas.   
Apply best management practices & systems in 
infrastructure maintenance. 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 175,000 $ 0 $ 0 $ 0 $ 0 $ 0 $ 175,000

N/A

X CM/IT

Jeff Payne

N/A
X

175,000
0

175,000

Increased operating efficiency; 
less downtime due to failures

0

 X

FY 2015 -- FY 2017: 
The City's computer network contains more 
than 100 desktops and laptops that are running 
Windows XP and more than 100 running 
Microsoft Office 2003.  Both reached end of of 
life (EOL) in April 2014.  Not all equipment can 
run Windows 7, nor can it be upgraded, so it 
must be replaced.  This would replace the 
outdated hardware and purchase upgrades of 
the software. 
 
 
 
$175,000 1% Sales Tax  
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Carryover from FY 2015 

Harborwalk West Phase II - Area 2 Seawall

118-3007-572-6578 HWALSW

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting 
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 1,627,290 $ 0 $ 0 $ 0 $ 0 $ 0 $ 1,627,290

N/A

X

X

CM/Urban Design

David Hilston

N/A

X

1,627,290
0

6,000

1,621,290
0

 
 

X

FY 2015-2016: (Area 2)  
Modification to seawall of existing 
construction plans 

Construction of 18" high seawall w/2' 
cap from Berry Street (Ponce de 
Leon Statue) connecting to seawall 
at Gilchrist Landing 

1% Sales Tax Funding 

5,000

5,00

R&M
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Capital Improvements Program
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk - US 41 SB Bridge Underpass Improvements

118-3007-572-6579 HWSB41

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 40,000 $ 240,000 $ 0 $ 0 $ 0 $ 0 $ 280,000

N/A

X CM/Urban Design

David Hilston

N/A

X

40,000
240,000
40,000

240,000

500

Electricity

500

ST

TBD

 X

FY2016:  
Improve the existing Harborwalk 
underpass at the US 41 SB (Tamiami 
Trail) bridge including path lighting  

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019.  
FDOT/LAP funding for $520,000 and 
would be for construction only (cost 
estimated).  Need to determine priority.  

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and extends 
from Cooper Street to Fisherman’s Village.  Punta 
Gorda Pathways provides access to a variety of 
destination points as well as a safe route to
commercial, retail, historic, and downtown areas 
of Punta Gorda.  Completion of the Pathways will 
contribute to the City’s urban mobility, and help to 
create a strong viable community.  

TBD

4,

4,

, R&M
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Capital Improvements Program

Harborwalk – US 41 Bridge Underpass Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Carryover from FY 2015 

Digital Phone Systems

118-3007-590-6427 PHNSYS

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maximize use of new technology in applicable areas. 
Apply best management practices & systems in 
infrastructure maintenance

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 85,000 $ 165,000 $ 0 $ 0 $ 0 $ 0 $ 250,000

N/A

X CM/IT

Brad Schuette

N/A
X

85,000
165,000

250,000
0

ST

 X

The City's voice network consists of four 
Nortel Option 11C switches and two 
remote cabinets.  Telephones consist of 
over 500 lines including digital sets, 
analog connections (fax, modem and 
conference phones) and 18 IP phones.  
This system has reached it end of life 
(EOL) meaning it will no longer be 
supported and the cost to upgrade the 
current system is excessive. 

$250,000 1% Sales Tax 

The current Nortel Option 11C phone system 
is 12 years old.  During the past several 
years, the level of service provided by Nortel 
(now Avaya) has rapidly declined.  Nortel will 
no longer make any modifications to the 
City's phone system because the system is 
at end of life (EOL) status.  The voice system
is critical for day-to-day communications, 
and new technologies allow for the 
integration of voice and data while extending 
voice capabilities to the desktop or mobile 
devices thus increasing access to public 
information and resources.

4,125

4,125 R&M
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Carryover from FY 2015 

Council Chamber Equipment

118-3007-590-6403 CCVID

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maximize use of new technology in applicable areas. 
Apply best management practices & systems in 
infrastructure maintenance

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 10,000 $ 50,000 $ 0 $ 0 $ 0 $ 0 $ 60,000

N/A

X CM/IT

Brad Schuette

N/A
X

10,000
50,000

60,000
0

ST

 X

The video equipment used in the council 
chambers such as the video source 
selector and the video signal distributor 
are outdated and no longer supported by 
the original manufacturers.  Also, 
countertops may need to be adjusted to 
accommodate tablets used to view 
agenda and attachments. 
 
$60,000 1% Sales Tax 

The current video equipment is no 
longer supported and has reached 
end of life (EOL).  This end of life 
(EOL) condition means that if the 
equipment fails, there is no repair 
possible, only new equipment 
purchase.  Also, new technology 
would provide better quality video.  

1,000

1,000
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Sidewalk Improvements - Phase 1

118-3007-541-6319 TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 46,000 $ 100,000 $ 0 $ 0 $ 148,000 $ 0 $ 294,000

N/A

X CM/Urban Design

David Hilston

N/A

X

46,000
248,000
42,600

294,000

0

ST
 

ST
 X

FY 2016: 
Provide sidewalks along 
Madrid to tie into existing 
system and connect to 
shopping 

FY2019:  
Provide sidewalks along  
Macedonia to tie into existing 
system  

Completion of gaps in sidewalks in 
various locations  

Marion Avenue (Nesbit to US 41 NB) -  
completed 
Macedonia (Burnt Store Isles) – 
estimated design/construction cost TBD 
Madrid (Shopping Center to US 41) – 
estimated design/construction cost TBD 

2,500

2,500

R&M
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Capital Improvements Program

Sidewalk Improvements – Phase I 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Baynard/Vasco Sidewalk Improvements

118-3007-541-6319 BAYVAS

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 172,000 $ 0 $ 0 $ 0 $ 0 $ 172,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
172,000
20,000

152,000

0

ST
 
 

X

FY 2016: 
Install missing sidewalk connection 
at Shreve/Baynard/Vasco (Aqui Esta 
to Pompano); estimated construction 
cost $172,000 

Completion of gaps in sidewalks in 
various locations 

R&M4,300

4,300
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Capital Improvements Program

Baynard / Vasco Sidewalk Improvements 
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Improvements

Fire Apparatus Replacements         

301-3007-522-64-06     FIREAP

Quality of Life- Enhance and promote Punta Gorda's attractive
neighborhoods and working environment, heritage tourism, cultural 
opportunities, healthy Eco-system and outdoor lifestyle, and its vibrant, 
safe city status. 
Infrastructure Sustainability- Maintain and enhance the City's capital asset 
and quality municipal services.

Maintain the City's high safety rating and emergency response. Maintain
and enhance the City's infrastructure to ensure efficient and effective 
service delivery and quality aesthetic appeal.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 450,000 $ 0 $ 0 $ 0 $ 0 $ 450,000

N/A

X FIRE

Ray Briggs

N/A
X

0
450,000

450,000
0

ST

x

FY 2016: 
Replace E-3 Front line fire engine 
covering Zone 3/Punta Gorda Isles. 

$450,000 1% Sales Tax 

Engine replacements are necessary to maintain 
a consistent level of reliability, efficiency and 
safety.

Reduced R&M costs while 
under warranty.  Offset due to 
other aging fleet.
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e

1300 5433 223,832

E-One Typhoon 2003 12

72,773 82,605

E-3 Front line Fire Engine covering Zone 3/PGI with 7579 hours.

We have replaced or repaired the following: 
Temp VDC, R/R Battery Charger, Steering 
Gearbox, Overhead Lights, Engine Turbo, 
VPS unit replaced, Headsets and Hydraulic 
Cab Lift.

Auto Drain for air tanks leaks air, Hose reel out of service, torn seats, 
Steering gear box needs adjustment. Air leaks.

Similar Rescue Pumper rated for a minimum of 1250 GPM and holding 750+ 
gallons water with addition storage to carry vital emergency equipment.

450,000

■ ■

■ ■

To maintain the highest level of readiness, efficiency, and 
safety.  This twelve year old Engine will be placed as a 
rotational Engine, replacing our eighteen year old Pierce 
Saber.  The rotational apparatus is frequently placed in 
service while our front line fleet are serviced for repair and 
maintenance.

Continue to repair and maintain with increasing cost.

■

E-3 would become a rotational Engine, used when other apparatus are Out of Service for 
frequent repairs and maintenance.
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Improvements

         Drainage Improvements - Boca Grande Area            

118-3007-541.63-20        CABGDI  

Infrastructure Sustainability – Maintain and enhance the City’s capital
assets and quality municipal services. 

Maintain and enhance the City’s infrastructure to ensure efficient and
effective service delivery and quality aesthetic appeal. 
Apply best management practices & systems in infrastructure 
maintenance. 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 100,000 $ 960,000 $ 0 $ 0 $ 0 $ 1,060,000

N/A

X Public Works

Rick Keeney

N/A

X

0
1,060,000

1,060,000
0

ST
ST

x

Drainage improvements for the area 
bounded by Taylor Road, Cooper Street, 
Seminole Gulf Railway and Emerald 
Lakes. Project to include a Retention 
Pond Bank. 

FY 2016 – Continued Design & Permitting 

FY 2017 – Construction Est. $960,000 

Engineering design study that will be necessary 
to determine the work involved in the Corto 
Andra/Boca Grande area and with a Retention 
Pond Bank. 
Additional funding will be needed to address 
drainage concerns throughout the City. 
Construct a retention pond system for the 
Downtown/Eastside area. This project will 
ensure compliance with requirements of 
SWFWMD and can be used as an economic 
catalyst for new business.  Project will include 
design and construction. Stormwater Bank will 
be located on property owned by the City of 
Punta Gorda.

3,000

3,000

Annual maintenance 
keeping drainage area clear
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Capital Improvements Program

Drainage Improvements - Boca Grande Area 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Goal:

Capital Project Management

118-0000-581.90-01 CPMGMT

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020+

$ 0 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 180,000 $ 540,000

N/A

X Public Works

Rick Keeney

N/A
X

0
540,000
540,000

0

0

ST
ST
ST
ST
ST X

A Capital Project Manager will 
oversee the design to construction of 
various City projects.

The Capital Projects Manager 
position is included in the 
Engineering Division of Public 
Works, in the General Fund.  A 
transfer from the 1% Sales Tax Fund 
to the General Fund will be made to 
cover this position.  The funding will 
be made on a year by year basis.

None
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Police Fleet Replacements 

118-3007-521-6401 PDVEH

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services. 

Maintain and enhance the City’s infrastructure to ensure efficient and 
effective service delivery and quality aesthetic appeal. 
Maximize use of new technology in applicable areas  
Apply best management practices & systems in infrastructure  
maintenance

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000

N/A

X Police

Jason Ciaschini

N/A
X

0
500,000

500,000

Replacements - No additional
operating cost

0

ST
ST
ST
ST
ST X

Planned replacement of police fleet 
vehicles 

FY 2016 - FY 2020:  
Replacement of 5 vehicles per year - 
$196,000 per year  

Funding Sources: 
$96,000 per year from General Fund
revenues 
$100,000 per year 1% Sales Tax Fund 

The Police Department 
maintains extensive records on 
its fleet. Replacement 
recommendations are made 
based upon age, mileage, and 
maintenance costs. The majority 
of the fleet operates under patrol 
operations and vehicle safety is 
paramount to our employees.
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk West - Area 4  - Fisherman Village Connection

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting 
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 335,000 $ 0 $ 0 $ 0 $ 335,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
335,000
50,000

285,000

60,000

Mowing and maintenance for 
all Harborwalk Phases

60,000

ST 

X

FY 2017: 
Design and Construction of 
sidewalk improvements to 
connect Fisherman’s Village to 
Harborwalk West and Linear 
Park 1.   

Pending negotiation of 
Fisherman's Village property 
sale. 

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  
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Capital Improvements Program

Harborwalk West – Fisherman Village Connection 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Intersection Treatments

118-3007-541-63-93 INTTRE

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 100,000 $ 0 $ 100,000 $ 0 $ 200,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
200,000

0

200,000

0

ST

ST
X

FY 2017: 
Design (to be completed in-house) 
and construct intersection treatments 
for Taylor & Herald Court 

FY 2019: 
Design (to be completed in-house) 
and construct intersection treatments 
for Maude & Marion

Special crosswalks and intersection 
treatments for primary pedestrian 
areas.  Treatments shall involve a 
special color or pattern of brick to 
distinguish them from the rest of the 
street and pedestrian areas. Intent is 
to construct low intersection 
treatments. (Some funding may be 
used to assist with construction of 
traffic lights at Retta & 41)

2,500-5,000

2,500-5,00

R&M
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Capital Improvements Program

Intersection Treatments 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Ponce de Leon Park Restrooms

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 122,000 $ 0 $ 0 $ 122,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
122,000
20,000

102,000

0

ST TBD TBD

X

FY 2018:  
Replacement of the restroom facility 
increasing the number of fixtures per 
restroom.  Design will be same as 
that used in Gilchrist Park, plans will 
be “re-worked” for the existing site in 
Ponce de Leon Park.   
NOTE: This project is contingent  on 
final City Council decision of location 
of Peace River Wildlife Center. 
Staff will be applying for grant 
funding.    

Existing restroom facility is old, in 
poor condition, do not function to 
level of use within the park and the 
facilities are not up to ADA 
standards.  A new facility will allow 
for increase in number of fixtures per 
restroom and be ADA compliant.  

N/A

N/A

Already cleaning 
existing restrooms
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Capital Improvements Program

Ponce de Leon Park Restrooms 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk West  - Area 2a

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 1,008,000 $ 0 $ 0 $ 1,008,000

N/A

X

X

CM/Urban Design

David Hilston

N/A

X

0
1,008,000

1,008,000

60,000

Mowing and maintenance for 
all Harborwalk phases

60,000

ST 

X

FY 2018 (Area 2): 
Construction Harborwalk West Gill 
Street to McGregor Street; improve 
existing parking and add street 
parking, landscaping, decorative 
lighting 

 
Note: Current Construction Plans will 
need to be amended; funds to cover 
design changes will be needed prior 
to construction (not included in this 
CIP) 

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront 
and extends from Cooper Street to 
Fisherman’s Village.  Punta Gorda 
Pathways provides access to a variety of 
destination points as well as a safe route 
to commercial, retail, historic, and 
downtown areas of Punta Gorda.  
Completion of the Pathways will 
contribute to the City’s urban mobility, 
and help to create a strong viable 
community. 
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Harborwalk West
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk West -Area 2b

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 1,008,000 $ 0 $ 0 $ 1,008,000

N/A

X

X

CM/Urban Design

David Hilston

N/A

X

0
1,008,000

1,080,000

60,000

Mowing and maintenance for 
all Harborwalk Phases

60,000

ST 

X

FY 2018 (Area 2b): 
Construction Harborwalk McGregor 
Street to Berry Street; improve 
existing parking and add street 
parking, landscaping, decorative 
lighting 

 
Note: Current Construction Plans will 
need to be amended; funds to cover 
design changes will be needed prior 
to construction (not included in this 
CIP)  

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  
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Capital Improvements Program

Harborwalk West

City of Punta Gorda Comprehensive Plan 2040 13-233



Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk West - Gilchrist Park Playground

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Maintain and enhance the City’s capital assets and quality 
municipal services

FY2016 FY2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 400,000 $ 0 $ 0 $ 400,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
400,000

400,000

0 TBD after design phase

ST

X

FY2018: 
Design and construction of new 
playground in Gilchrist Park 

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  
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Harborwalk West – Gilchrist Park Playground 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk to US 41 ADA Ramp

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 50,000 $ 335,000 $ 0 $ 385,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
385,000
50,000

335,000

500

Electricity

500

 
ST 
ST TBD

X

FY2018: 
Design of ADA Ramp at US 41 SB 
to Harborwalk and Harborwalk 
underpass improvements 

FY2019: 
Construction;  City will be applying 
for FDOT/LAP grant funding for 
construction; design costs will be 
City funds.  

NOTE: Staff will be applying to the 
MPO for funding.  

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  

TBD

8,

8,

, R&M
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Harborwalk to US 41 ADA Ramp 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

US 41 Bridge Approach Lighting - Harborwalk

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 20,000 $ 100,000 $ 0 $ 120,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
120,000
20,000

100,000

500

Electricity

500

ST TBD  
ST TBD

 X

FY 2018: 
Design 

FY2019: 
Installation of decorative lighting US 41 NB 
from East Retta Esplanade to Peace River 
Bridge and US 41 SB from West Retta 
Esplanade to Peace River Bridge  

NOTE: This project is on the MPO unfunded 
list for FY 2018/2019 for construction for 
$100,000; design is  City responsibility for 
estimated cost of $20,000 

Currently Funded: 
$60,000 1% Sales Tax 
Currently Unfunded: 
$60,000 Funding to be determined

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  

TBD
TBD

, R&M

2,

2,
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US 41 Bridge Approach Lighting - Harborwalk 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk West - Area 3

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s capital assets and quality 
municipal services Complete the 18-mile Punta Gorda 
Pathways connecting all neighborhoods with a 
pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 550,000 $ 0 $ 550,000

N/A

CM/Urban Design

David Hilston

N/A

X

0
550,000

550,000

60,000

Mowing and maintenance for 
all Harborwalk Phases

60,000

 
 

ST
X

FY 2019: 
Harborwalk West construction Berry 
Street to Linear Park; continue 
Harborwalk from Berry Street to 
Linear Park to include 2 foot bridges, 
decorative lighting  and landscaping  
and on-street parking   
 

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  
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Harborwalk West  
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Shreve Street Complete Street Improvements

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 20FY 2019

$ 0 $ 0 $ 0 $ 0 $ 350,000 $ 0 $ 350,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
350,000
30,000

320,000

500

Electricity

500

ST TBD
X

FY 2019: 
Design and Construction for 
improvements on Shreve Street from 
Airport Road/Pompano Terrace to 
West Virginia Avenue/Linear Park to 
include decorative street lights 
including appropriate lighting for 
existing multi-use recreational trail. 
Currently $225,000 funded by 1% 
sales tax and $125,000 unfunded.   

NOTE:  This project is on the MPO 
priority list as an unfunded project in 
FY 2018/2019 for design and 
construction for $350,000.

A multi-phase project that consists a Multi-Use Recreational Trail/Bike Path 
(MURT) 10‘ wide that extends from Airport Road to Taylor Road along the US 
41 ROW. This project will be completed in 4 phases. Each phase is an 
integral part of the “Punta Gorda Pathways” and forms a key portion of the 
“Charlotte Harbor Heritage Trails.” 

Phase 1- Aqui Esta to Monaco - Completed 
    Design $49,901 Grant 
    Construction  $282,264 Grant 
Phase 2 & 3 – Airport to Aqui Esta and Taylor Rd to Monaco  - Completed 
    Design (phase 2 & 3) $159,920 ISS 
    Add’l Design $13,776 ISS (req’d by FDOT) 
    Construction (phase 2 & 3) $724,327 
    FDOT/LAP Grant  - Total project Cost 898,023 
Phase 4 – Shreve St from Airport Rd/ Pompano to W. Virginia Ave/Linear 
Park – Completed 
    Design & Construction - $511,573 ISS  
Phase 4 Improvements – Shreve St from Airport   
  Rd/Pompano to West Virginia/Linear Park   
Design & Construction – $350,000 (estimated) 
MURT 5 – Henry Street between Shreve and US 41 
Design & Construction – Estimated Cost $125,000

TBD

8,

8,

, R&M
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Capital Improvements Program

Shreve Street Complete Street Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Airport Road Complete Street Improvements

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 40,000 $ 560,000 $ 600,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
600,000
40,000

560,000

3,000

Mowing, Maintenance, 
Electricity

3,000

   
ST TBD  
ST TBD X

FY 2019 and FY 2020:  
Design and construct street 
improvements from US 41 to Cooper 
Street providing sidewalks, bicycle 
facilities,  decorative street lights and 
street trees.   

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019 for 
$600,000 design and construction.  

A continuation of Punta Gorda 
Pathways; this “leg” of the project 
would be a connection to East Punta 
Gorda 

TBD
TBD

1

1
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Capital Improvements Program

Airport Road Complete Street Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Cooper Street Complete Street Improvements

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 100,000 $ 900,000 $ 1,000,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
1,000,000

100,000

900,000

6,000

Mowing, Maintenance, & 
Electricity

6,000

   
ST TBD
ST TBD X

FY 2019 and FY 2020:  
Design and construct 
improvements on Cooper Street 
from Airport Road to East Marion 
Avenue (US 17 SB) providing 
sidewalks, bicycle facilities, 
decorative street lights and street  
 
NOTE: This project is on the MPO 
unfunded list for FY 2018/2019 for 
$1,500,000 design and construction 

A continuation of Punta Gorda 
Pathways; connecting East Punta 
Gorda to the Harborwalk. 

TBD
TBD

R&M pending final 
design
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Capital Improvements Program

Cooper Street Complete Street Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Waterfront Activity Center

TBD TBD

Infrastructure Sustainability – maintain and enhance the 
City’s capital assets and quality municipal services 

and effective service delivery and quality aesthetic appeal  
Establish long-range plan that ensures infrastructure is in 
place to meet projected growth demands  

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 0 $ 75,000 $ 75,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
75,000
75,000

0

 

ST X

FY 2020: 
Facility Plan  of new Waterfront 
Activity Center in Gilchrist Park @ 
BayFront Center 

Current building does not meet 
FEMA regulations; facility utilization 
exceeds capacity for current program 
initiatives 

TBD after design phase
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Capital Improvements Program

Waterfront Activity Center 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Virginia Avenue Complete Street Improvements

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020+

$ 0 $ 0 $ 0 $ 0 $ 550,000 $ 950,000 $ 1,500,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
1,500,000

50,000

1,450,000

3,000

Mowing, Maintenance & 
Electricity

FY 2019 - FY 2021: 
Design and Construction for street 
improvements from Harvey Street to Nesbit 
Street improving existing sidewalks filling in 
gaps and increasing width through the City 
Center Zoning District, install high visibility 
and/or decorative crosswalks, on-street 
parking, decorative street lights and street 
trees.
Funded: $950,000 1% Sales Tax 
Unfunded: $550,000 Funding TBD  

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019 for design 
and construction for $1,500,000.  If 
awarded, project funding total will be in FY 
2019.

3,000

  
 TBD

ST X

This is an internal continuation of the 
Punta Gorda Pathways connection. 

TBD

R&M pending final 
design
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Capital Improvements Program

Virginia Avenue Complete Street Improvements 

City of Punta Gorda Comprehensive Plan 2040 13-251



Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk - Laishley Park Marriage Point

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020+

$ 0 $ 0 $ 0 $ 0 $ 0 $ 500,000 $ 500,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
500,000
50,000

450,000

0

 

ST X

FY 2021: 
Hardscape and landscape 
improvements including installation 
of Gazebo.  

Approved by City Council for 2021 
funding in amount of $500,000. 

Marriage Point has not received any 
improvements in 10+ years

3,000

3,000
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Capital Improvements Program

Harborwalk – Laishley Park Marriage Point 
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 Total Projected
Impact Budget Budget

General Fees FY 2016 FY 2015
Revenues:
Grants-FEMA (Downtown Flooding) $ $ $ 42,994$        
Transfer from Park Impact Fees 130,000      130,000      106,852        
Transfer From Transportation Impacts 35,000        35,000        144,688        
Transfer from Storm Related Fund 124,000   124,000      -                    
Transfer from General Fund 95,000     95,000        85,000          
1% Local Option Sales Tax 301,500        
Projected Carryover-Beginning 6,296       6,296          258,032        
Projected Carryover Beginning 1% ST 284,006        
Prior Year Encumbrances 40,472          
Prior Year Encumbrances-1% ST 34,513          
Total Revenues 225,296$ 165,000$     390,296$     1,298,057$    

 
Expenditures:
Buildings/EMS/Fire Station $ $ $ 5,272$          
NPDES 10,000     10,000        496               
Storm Sewer Reconstruction 75,000     75,000        81,541          
Total Maximum Daily Loads 35,556          
Drainage Improvements 285,187        
BSI Lock Escrow 25,349          
Bridge Repair 10,000     10,000        37,100          
Park Improvements 130,000      130,000      108,420        
City Beautification 5,139            
Sidewalks 35,000        35,000        138,688        
Road Improvements 6,000            
Storm Drainage Improvements 35,998          
Public Parking Improvements 2,500            
Harborwalk 99,551          
Laishley Park Drainage Improvements 26,150          
800 MHz Radio System 124,000   124,000      398,814        
Reserve for Contingencies 6,296         6,296          6,296
Total Expenditures 225,296$ 165,000$     390,296$     1,298,057$    

Funding Sources FY 2016

City of Punta Gorda
General Construction Fund

 Budget FY 2016
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City of Punta Gorda, Fl
General Construction Fund

Proforma Schedule of Revenues and Expenditures
FY 2013 through FY 2020

Actual Actual Budget Projected Budget Proforma Proforma Proforma Proforma
Revenues: FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Interest on Investments 3,999$          856$             500$            -$                 -$                 -$                 -$                 -$                 -$                 
Intergovernmental Revenue 952,893 1,358,606 42,994 1,197,383 1,250,000 1,700,000
Miscellaneous Revenue 4,173 26,031
Transfers from Other Funds 541,092 608,597 379,000 638,040 384,000 200,000 220,000 200,000 220,000
Projected Carryover - Beginning 2,875,167 1,306,912 144,364 617,023 6,296
Total Revenues 4,377,324$   3,301,002$   523,864$     1,298,057$   390,296$     1,397,383$   1,470,000$   1,900,000$   220,000$     

Expenditures by Account No.
Reserve for Contingencies 5,864 6,296 6,296
Public Works/Util Campus 2,419
Public Safety Building 21,220
Fire Station #2 10,177 5,272
Fire Equipment 9,650
NTL Pollutant Dischg Elim 13,951 12,418 496 10,000 10,000 10,000
Storm Sewer Reconstruction 34,550 81,541 75,000 75,000 75,000
Total Maximum Daily Loads (TMDL's) 2,222 10,000 35,556 10,000 10,000
Drainage Improvements 11,867 75,000 185,187 75,000 10,000 75,000 10,000
BSI Lock Escr Transp Fill 25,349
Bridge Repair 37,100 10,000 10,000 10,000
US 41 @ Carmalita St Extension 1,700,000
Road Lighting 143,414 650,000
Herald Court Centre 60,038
Park Improvements 124,643 3,000 60,000 106,852 130,000 80,000 80,000 80,000 80,000
Park Development 23,432 1,568
City Beautification 5,139
Harborwalk West 1,197,383 600,000
MURT-Phase 2 & 3 701,840 10,842
Sidewalks 22,777 33,000 138,688 35,000 35,000 35,000 35,000 35,000
Aqui Esta Improvements 1,265
Road Improvements 9,344 6,000
Con-Ed Energy Improvements 445,765
Public Works/Util Campus 200,040
Harbor Proj/Mooring Field 9,003
Fire Equipment 97,799
800 MHZ Radio System 250,000 398,814 124,000
Storm Drainage Improvements 6,045 1,786,809 35,998
Drainage Improvements 100,000
Public Parking Improvements 2,500
Park Improvements 38,112 269,486 26,150
City Beautification 3,325
MURT-Phase 2 6,849
MURT-Phase 3 6,849
MURT-Phase 2 & 3 24,070 370
Linear Park - Phase 3 333,175 7,120
Linear Park - Phase 2 642,442 38,807
Harborwalk PG Waterfront Hotel 564,968
Harborwalk West 45,339 8,949 90,000 99,551
Projected Carryover for CIP 1,306,912 617,023
Total Expenditures 4,377,324$   3,301,002$   523,864$     1,298,057$   390,296$     1,397,383$   1,470,000$   1,900,000$   220,000$     

Assumptions:
Revenue:
Revenue sources are transfers from the General Fund or Special Revenue Funds, grants as awarded, and financing.
The new election to extend 1% Local Option Sales Tax beyond 12/31/14 is now in a special revenue fund beginning with January 1, 2015.

Expenditures:
Capital Projects are designated by City Council with identified funding source(s).
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City of Punta Gorda, FL

1% Local Option Sales Tax

Proforma Schedule of Revenues and Expenditures

FY 2013 through FY 2016

Actual Actual Budget Projected Budget
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Revenue:

1% Local Option Sales Tax 2,065,102$     2,218,360$     525,000$      625,500$      
FEMA Hazard Mitigation Grant 5,181               1,341,230        42,994          
FDOT LAP Grant 6,531               
Transfer from Damage Recovery Fund 124,000        
Carryover Prior Year Encumbrances 377,458           114,635           34,513          
IT Unenc Proj CO 1,437               
Carryover in General Fund 56,222             136,877           105,523        
Carryover undesignated funds from prior year 2,249,424        943,168           139,000        284,006        
Total Revenues 4,753,387        4,762,238        664,000        1,092,536     124,000        

Projects:

Con-Ed Energy Improvements 445,765
Public Works/Utilities Campus 200,040
Marina Drainage 9,003               
Storm Drainage Improvements 6,045               1,786,809        58,812          
Hector House tables 2,500            
Laishley Park Playground 15,858             
Gilchrist Landing Dredging & docks 933                  
City Beautification 3,325               
US 41 MURT (Aqui-Airport & Monaco-Jones Lp) Design 6,849               
US 41 MURT - Jones Loop Rd to Taylor St Design 6,849               
Combined MURT Phase 2&3 Additional design-lights 24,070             370                  
Linear Park Olympia to Shreve Construction 333,175           7,120               
Linear Park Shreve to US 41 Construction 642,442           38,807             
Harborwalk West- ADA Gazebo 43,839             
Harborwalk @ Gilchrist 1,500               8,948               9,551            
Harborwalk West Zone 7 Redesign 90,000          90,000          
Harborwalk - Punta Gorda Waterfront Hotel 564,968           
Laishley Park Irrigation & Drainage 21,321             269,486           26,150          
Drainage Improvements-Corto Andra/Boca Grande (Design/Eng) -                       100,000        
800 MHZ Radio System 250,000        376,000        124,000        
ALS Equipment 97,799             
Police In-Car Video Wi-Fi capability 22,216             
Police Fleet 54,908             153,863           157,000        262,523        
Code Vehicle 17,755             
Pks & Grounds Vehicles 85,404             40,000          40,000          
Fire Vehicle -                       36,994             37,000          37,000          
PW engineering regular salaries 190,000           190,000           90,000          90,000          
Sinking Fund for Debt Svc on $7 million loan 1,275,923        1,274,659        
Principal- Capital Lease 58,423             

Total Projects 3,557,270        4,338,196        664,000        1,092,536     124,000        

Projected Carryover - Ending/Undesignated Projects 1,196,117$     424,042$         -$                  -$                  -$                  

Assumptions:

The new election to extend 1% Local Option Sales Tax beyond 12/31/14 is now in a special revenue fund, beginning January 1, 2015.
$7 million was advanced financed in FY 2009 to begin major economic incentive projects.
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REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

53-00 HAZARD MITIGATION 5,181 1,341,231 0 42,994 0
49-04 FDOT LAP & JPA GRANTS 701,840 17,375 0 0 0
49-05 FDOT JPA-non grant/noCSFA 143,414 0 0 0 0
21-00 MARINE ADVISORY BD-WCIND 102,458 0 0 0 0
* INTERGOVERNMENTAL REVENUE 952,893 1,358,606 0 42,994 0

10-00 INTEREST ON INVESTMENTS 3,999 856 500 0 0
21-00 CONTRIB FROM PRIVATE SRCS 0 25,000 0 0 0
48-11 ROAD PROJECT 3,542 0 0 0 0
90-00 MISCELLANEOUS REVENUE 631 1,031 0 0 0
* MISCELLANEOUS REVENUE 8,172 26,887 500 0 0

01-00 GENERAL 85,000 126,000 85,000 85,000 95,000
01-01 GEN FD-1% LOCAL SALES TAX 403,756 470,253 201,000 301,500 0
06-00 IMPACT FEES - PARKS 22,185 3,000 60,000 106,852 130,000
08-00 IMPACT FEES - FIRE 9,651 0 0 0 0
10-00 IMPACT FEES - TRANSPORT 20,500 9,344 33,000 144,688 35,000
13-00 STORM RELATED FUND 0 0 0 0 124,000
* TRANSFER FROM OTHER FUNDS 541,092 608,597 379,000 638,040 384,000

90-01 PROJ CARRYOVER-BEGINNING 233,599 246,647 5,364 258,032 6,296
90-02 PRIOR YEAR ENCUMBRANCES 14,686 2,462 0 40,472 0
90-04 PRIOR YEAR ENCUMBR 1% ST 377,458 114,635 0 34,513 0
90-06 PROJ CARRYOVER BEG 1% ST 2,249,424 943,168 139,000 284,006 0
* BEGINNING RESERVES 2,875,167 1,306,912 144,364 617,023 6,296

4,377,324 3,301,002 523,864 1,298,057 390,296

GENERAL CONSTRUCTION
BUDGET FY 2016

CITY OF PUNTA GORDA, FLORIDA
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GENERAL CONSTRUCTION FUND
CAPITAL IMPROVEMENTS PROGRAM

FY 2016 - FY 2020
(All figures in thousands of dollars)

TOTAL Prior   
PROJECT IDENTIFICATION Page # PROJECT Years' FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

COST Funding*
 
GENERAL FUNDING:

National Pollutant Discharge Elimination System 8.60 97                 67                    10        10        10        
Storm Sewer Reconstruction 8.61 307               82                    75        75        75        
Total Maximum Daily Loads 8.62 60                 40                    10        10        
Drainage Improvements 8.63 239               69                    75        10        75        10        
Bridge Repair 8.64 59                 29                    10        10        10        
Reserve for Contingency 6          
GENERAL FUNDING TOTAL 101      85        105      85        105      

GRANT FUNDING:
Harborwalk West - Area 1 8.65 1,797            1,197   600      
US 41 Decorative Lighting - Aqui Esta to Airport Rd 8.67 650               650      
US 41 @ Carmalita St Extension 8.69 1,700            1,700   
GRANT FUNDING TOTAL -           1,197   1,250   1,700   -           

PARK IMPACTS:
Park Improvements 8.71 450               130      80        80        80        80        
PARK IMPACTS TOTAL 130      80        80        80        80        

TRANSPORTATION IMPACTS:
Sidewalk Improvements Phase III - through FY 2022 *8.73 750               35        35        35        35        35        
TRANSPORTATION IMPACTS TOTAL 35        35        35        35        35        

DAMAGE RECOVERY FUND or PRIOR 1% SALES TAX:
800 MHZ Radio System 8.75 500               376                  124      
DAMAGE RECOVERY or PRIOR 1% SALES TX TOTAL 124      -           -           -           -           
TOTAL FUNDED PROJECTS 390      1,397   1,470   1,900   220      

* Prior Years' funding is included for projects that have additional funding FY16-20

PARTIALLY FUNDED, BALANCE UNFUNDED TOTAL Prior

PROJECT IDENTIFICATION Page # PROJECT Years' FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

* Reference Projects (Total =funded + unfunded lines) COST Funding*

Sidewalk Improvements Phase III - through FY 2022 *8.73 750               90        90        90        90        
PROJECT CATEGORY - PARTIALLY UNFUNDED TOTAL -                      -           90        90        90        90        

UNFUNDED PROJECTS

SOURCE OF FUNDING UNIDENTIFIED TOTAL GRANT   
PROJECT IDENTIFICATION Page # REQUESTED APPLICATION FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

FUNDING

ADA Improvements - Transition Plan Schedule 8.76 25               25       
West Marion Ave Bicycle/Pedestrian Improv. Assessment 8.77 28               28       
US 41 Complete Street (Airport to Carmalita) 8.79 1,500          Yes 150     1,350  
Historic District Street Lights 8.81 333             195     138     
US 17 Complete Streets  applied for grant of $3M 8.83 3,000          Yes 360     2,640  
US 41 NB Multi-Use Recreational Trail (MURT) - Bridges 8.85 1,600          Yes 150     1,450  
Harborwalk - US 41 NB Bridge Underpass Improvements 8.87 200             Yes 30       170     
Taylor Street Re-bricking (Olympia Ave to Event Center) 8.89 350             350     
Harborwalk East - Phase II (will apply for grant) 8.91 465             Pending 465     
PROJECT CATEGORY - UNFUNDED TOTAL 25       28       885     6,563  -          
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

National Pollutant Discharge Elimination System

301-3004-538.63-26 NPDES

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 67,358 $ 10,000 $ 0 $ 10,000 $ 0 $ 10,000 $ 97,358

N/A
X

Public Works

Rick Keeney

N/A
TBD

67,358
30,000

97,358

75,000

75,000

GF

 GF

GF X

Best Management Practices which 
include: 

* Public Education
* Public Involvement
* Illicit Discharge & Connection

Elimination
* Construction Site Run-Off Control
* Post Construction Stormwater

Management
* Pollution Prevention

Carryover funds unspent 

Federal Mandate 

Funding will occur every other year. 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Goal:

Storm Sewer Reconstruction

301-3004-538.63-75 STSWRC

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 82,000 $ 75,000 $ 0 $ 75,000 $ 0 $ 75,000 $ 307,000

N/A
X

Public Works

Rick Keeney

N/A
X

82,000
225,000

307,000
0

GF

 GF

GF X

Storm drainage pipe lining or 
replacement of defective pipe. 

Carryover funds unspent 

To repair or replace pipe which has 
deteriorated or collapsed due to age. 
These pipes carry the stormwater 
from the streets and right-of-ways. 

Funding will occur every other year. 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Goal:

Total Maximum Daily Loads

301-3004-538.63-76 TMDL

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 40,000 $ 0 $ 10,000 $ 0 $ 10,000 $ 0 $ 60,000

N/A

X Public Works

Rick Keeney

N/A
X

40,000
20,000
60,000

0

GF

GF
X

The City is mandated by FDEP to 
improve water quality of State water 
bodies.  The City is listed on the 
impaired water body list due to the 
Peace River and Alligator Creek 
flowing though City limits. 
Improvements to be made at 
locations that discharge into the 
Peace River and Alligator Creek. 

Carryover funds unspent 

Federal Mandate 

Funding will occur every other year. 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Goal:

Drainage Improvements

301-3004-541.63-20 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 69,000 $ 0 $ 75,000 $ 10,000 $ 75,000 $ 10,000 $ 239,000

N/A

X Public Works

Rick Keeney

N/A
X

69,000
170,000

239,000

0

GF
 GF
GF
GF X

FY 2017 - FY 2020:  TBD 

Funds will be used to construct 
necessary drainage improvement 
projects that may become a priority. 

Carryover funds unspent. 

Additional funding will be needed to 
address drainage concerns 
throughout the City.
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Goal:

Bridge Repair

301-3004-541.63-92 BRDG

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 29,000 $ 10,000 $ 0 $ 10,000 $ 0 $ 10,000 $ 59,000

N/A

X Public Works

Rick Keeney

N/A
X

29,000
30,000

59,000

0

GF

 GF

GF X

Bridge repairs resulting from FDOT 
bridge inspections. 

Carryover funds unspent. 

Funding provides for the repair and 
maintenance needed to keep City 
bridges in a safe and functional 
condition. 

Funding will occur every other year.
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk West Zone 7 (Area 1) 

301-3004-572-6580 431220

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 1,197,383 $ 600,000 $ 0 $ 0 $ 1,797,383

N/A

X

X

CM/Urban Design

David Hilston

N/A

X

0
1,797,383

1,757,000

60,000

Mowing and maintenance for 
all Harborwalk phases

60,000

G
 G

 
X

FY 2017 - FY 2018:  
Construction : plans for the eastern most portion 
area within Harborwalk West, Zone 7 to include 
pavilions; bathroom facility; 20-foot wide 
Harborwalk from Punta Gorda Waterfront Hotel to 
Pavilion #3; parking; brick courtyards & 
intersections (Harvey, Durrance    & Gill Streets); 
and stormwater management, and seawall from 
Punta Gorda Waterfront Hotel to Gilchrist Landing.  

NOTE:
$1,197,383 for Harborwalk West (Zone 7) is funded 
MPO plan for FDOT”s FY 2016/2017; $600,00 if 
currently funded in MPO 2018; Staff will request 
advance reimbursement of the $600,000 to 
2016/2017 

Design/Engineering Costs from Previous years 
$423,592

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community.  
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Capital Improvements Program

Harborwalk West - Area 1 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

US 41 Lighting - Aqui Esta to Airport Road

301-3004-541-6507 434988

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 650,000 $ 0 $ 0 $ 650,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
650,000
50,000

600,000

3,360

Electricity 

3,360

 G

 X

FY 2018: 
Design and install lighting on 
west side of US 41 
right-of-way from Aqui Esta to 
Airport Road 

NOTE: this project is funded, 
design & construction, by MPO 
FY 2018

Fill in lighting gap along US 41 ROW 
SB lanes between Aqui Esta Drive 
and Airport Road. 

8

8

, R&M

City of Punta Gorda Comprehensive Plan 2040 13-268



Capital Improvements Program

US 41 Lighting -  Aqui Esta to Airport Road
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

US 41 @ Carmalita Street Extension

TBD 435099

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services.

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 1,700,000 $ 0 $ 1,700,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
1,700,000

1,700,000

7,260

Electricity, Traffic Signal 
Mant., and R&M

7,260 / Annual

G
G

  
FDOT DETERMINATION

X

FY 2019: Design and Construct the 
extension of Carmalita St. through the 
US41 NB and SB lanes, add traffic 
signals (mast arms) at both US 41 
Intersections; extend multi-use trail 
from Linear Park (US41 @ W Helen 
Ave) along US41 SB to Carmalita St. 
and along Carmalita St. to Taylor. 

NOTE:  This project is on the MPO 
funded list for the FY 2018/2019 for 
design; construction is to be funded 

Extend Carmalita Street as 2-way street 
through US 41N and US 41S approximately 
750 feet.  Provide signalization (2 traffic 
signals) sidewalks and bicycle facilities, 
and decorative lighting and landscaping as 
appropriate along the Southside of 
Carmalita. This project is part of the Punta
Gorda Pathways system of bicycle and 
pedestrian trail designed to enhance 
non-auto dependent mobility.  Construction 
limits Taylor Road to Linear Park  US 41S 

1

1
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Capital Improvements Program

US 41 @ Carmalita Street Extension 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Park Improvements

301-3004-572-6332 Various

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s capital assets and quality
municipal services

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 130,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 450,000

N/A

X

 

CM/Urban Design

David Hilston

N/A

X

0
450,000

450,000

0

FSIF
FSIF
FSIF 
FSIF
FSIF X

FY 2016: 
Improvements to Nature Park Phase 
II; ADA compliance trail, facilities, 
water 

FY 2017: 
Improvements to Veterans Park - 
TBD 

FY 2018-2020 
Future improvements to be 
determined by needs  

Park improvements funded for 
growth related improvements 

2,000 - 
10,000

R&M

2,000 to 
10,00
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Capital Improvements Program

Park Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Sidewalk Improvements - Phase III

301-3005-541-6319 SDWKIM

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 35,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 535,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
535,000

535,000

0

X

FY 2016-2020: 
Install missing sidewalks and repair 
existing sidewalks in various 
locations within the City. Staff is 
identifying and prioritizing facilities to 
be constructed  

NOTE:  Approximately
$35,000/annually is received in 
transportation impact fees and is 
included in annual allocation 

UNFUNDED:FY 2017-2020 $90,000 
per year

Prior to 2008 approximately 
$230,000 was budgeted annually for 
installation and repair of sidewalks.  
There are many sections of existing 
sidewalks are in need of repair and  
many missing connections 
throughout the City.  These 
repairs/connections are needed to 
improve pedestrian accessibility.  

R&M3,000 - 
15,000

3,000 to 
15,00
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Capital Improvements Program

Sidewalk Improvements – Phase III

FY018
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Quality of Life - Enhance and promote Punta Gorda's attractive 
neighborhoods and working environment, heritage tourism, cultural 
opportunities, healthy eco-system and outdoor lifestyle, and its 
vibrant, safe City status.
Infrastructure Sustainability – Maintain and enhance the City’s capital 
assets and quality municipal services.

Maintain the City's high safety rating and emergency response.
Maintain and enhance the City's infrastructure to ensure efficient 
and effective service delivery and quality aesthetic appeal.

ST or OF

Carryover from FY 2015 

800 MHz Radio System Upgrade

301-3007-522-6403 800

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 376,000 $ 124,000 $ 0 $ 0 $ 0 $ 0 $ 500,000

N/A

X Fire

Ray Briggs

N/A
X

376,000
124,000

500,000

Conversion - No additional 
operating costs

0

 X

Upgrade and replace portable, mobile 
and base station radios citywide. 

Prior 1% Sales Tax and/or Damage 
Recovery funds 

Charlotte County will be performing a 
mandatory upgrade and replacement of 
the 800 HMz radio system; this system is 
utilized by all Public Safety agencies and 
many other departments throughout the 
City and County.  Due to this upgrade we 
also have to fund our share of upgrading 
and/or replacing portable, mobile and 
base station radios in the City.  The new 
radio system will bring us into compliance 
with the Federal interoperability guidelines 
for Public Safety radio systems (P-25).
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

 UNFUNDED PROJECT

ADA Improvements - Transition Plan 

TBD TBD

Maintain and enhance the City’s infrastructure to 
ensure efficient and effective service delivery 
and quality aesthetic appeal.

Maintain and enhance the City’s infrastructure to ensure efficient and
effective service delivery and quality aesthetic appeal. 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 25,000 $ 0 $ 0 $ 0 $ 0 $ 25,000

N/A

X CM/Urban Design

David Hilston

N/A
X

0
25,000

0
0

ST G

X

To fund update of City's ADA 
Transition Plan and to development 
and implement policies and practices  
to assure compliance with all federal, 
state and local regulations and 
standards.  This is an on-going project  

NOTE: City staff has completed a 
survey of all sidewalks within the City 
and is making arrangements to include 
necessary ADA curb ramp 
improvements into all affected 
resurfacing projects.  

Possible CDBG funding

To remain eligible for federal grant 
funding the City is required to have 
an operating ADA Transition Plan.  
The 1990 Americans with disabilities 
Act (ADA) stipulated that every public 
agency with more than 50 employees 
have an ADA Transition Plan.  The 
development or updating of a 
Transitition Plan is an on-going 
activity, this is required to ensure 
on-going compliance.  
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT 

W Marion Avenue Bicycle/Pedestrian Improvement Assessment

TBD TBD

Maintain and enhance the City’s capital assets and quality
municipal services

Complete the 18-mile Punta Gorda Pathway connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 28,000 $ 0 $ 0 $ 0 $ 28,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
28,000
28,000

0

ST
 

X

FY 2017: 
Complete Street assessment and 
evaluation  only of West Marion 
Avenue from Shreve Street to Ponce 
de Leon Parkway  

Another connection to the Punta 
Gorda Pathways connecting another 
link to existing stretches of the 
Pathways, providing safer, off-street 
pathways for bicyclers, walkers, and 
joggers.  This assessment will 
determine if there is a possibility to 
add this link from Shreve Street to 
Ponce de Leon Parkway to the 
Pathways.  
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Capital Improvements Program

W Marion Avenue Bicycle/Pedestrian Improvement 
Assessment
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT 

US 41 Complete Street Improvements (Airport to Carmalita)

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting 
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 150,000 $ 1,350,000 $ 0 $ 1,500,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
1,500,000

150,000

1,350,000

3,000

Mowing, maintenance, and 
electricity

3,000

TBD TBD
TBD TBD

 X

FY 2018 - FY 2019:  
Design and install on US 41 from 
Airport Road to Carmalita Street 
pavers and tree wells in utility strips, 
ADA improvements and high visibility 
crosswalks and decorative finish 
intersection where appropriate for 
approximately 4,600 feet  

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019 for 
$1,500,000 

A continuation of the Punta Gorda 
Pathways; this “leg” of the project 
would be a connection to East Punta 
Gorda 
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Capital Improvements Program

US 41 Complete Streets Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT  

Historic District Street Lights

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 195,000 $ 138,000 $ 0 $ 333,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
333,000

333,000

0

TBD
TBD

 X

FY 2018: 
Design (to be completed in-house) for  
installation of decorative lights within the 
Historic District to be completed in-house 

FY 2019: 
Installation of decorative lighting: 
• Marion Avenue from Harvey to US 41 SB
• Shreve Street from Virginia to Retta
• Marion/Shreve Street to Maud

FY 2019:  
Installation of decorative lighting: 
• Olympia/Shreve Street to Berry Street
• Olympia/Berry Street to McGregor
• Olympia/McGregor to Harvey Street

Enhance the  character of the  
historic district

500

500

Electricity
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Capital Improvements Program

Historic District Street Lights 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT  

US 17 Complete Streets

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting 
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 360,000 $ 2,640,000 $ 0 $ 3,000,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
3,000,000

360,000

2,640,000

0

TBD TBD TBD
TBD TBD TBD

 X

FY 2018 - FY 2019:  
Design and construction Cooper 
Street @ US 17 (East Marion Avenue) 
to Tamiami Trail (US 41 NB) and 
Cooper Street @ East Olympia 
Avenue (US 17 NB)  to Tamiami Trail 
(US 41 NB) to include pavers and tree 
wells in existing utility strips, bicycle 
facilities, ADA improvements, high 
visibility crosswalks and decorative 
finish intersections where appropriate  

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019 
construction only 

A continuation of the Punta Gorda 
Pathways; this “leg” of the project 
would be a connection to East Punta 
Gorda 

TBD pending design
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Capital Improvements Program

US 17 Complete Streets 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT  

US 41 NB MURT Bridges

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting 
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 150,000 $ 1,450,000 $ 0 $ 1,600,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
1,600,000

150,000

1,450,000

0

TBD TBD
TBD TBD

 X

FY 2018 - FY 2019:  
Design and install on US 41 two 
bicycle/pedestrian bridges, one over 
Alligator Creek and one over South 
Alligator Creek along the existing US 
41 MURT (Taylor Road to Airport 
Road).    

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019 for 
$1,600,000 construction only.  

Construction of these bridges will 
allow bicycle/pedestrian traffic to 
traverse the MURT without having 
cross over the creeks by traveling on 
US 41    

R&M2,000

2,000
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Capital Improvements Program

US 41 NB Bridges
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Capital Improvements Program
UNFUNDED PROJECT

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Harborwalk - US 41 NB Bridge Underpass Improvements

TBD TBD

Infrastructure Sustainability – Maintain and enhance the 
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting 
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 30,000 $ 170,000 $ 0 $ 200,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
200,000
30,000

170,000

500

Electricity

500

TBD
TBD TBD

 X

FY 2018 - FY 2019:  
Improve the existing Harborwalk 
underpass at the US 41 NB (Tamiami 
Trail) bridge including path lighting  

NOTE: This project is on the MPO 
unfunded list for FY 2018/2019.  
FDOT/LAP funding will be for 
construction only (cost TBD), City funds 
design costs approximately $30,000.  

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village.   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and extends 
from Cooper Street to Fisherman’s Village.  Punta 
Gorda Pathways provides access to a variety of 
destination points as well as a safe route to 
commercial, retail, historic, and downtown areas 
of Punta Gorda.  Completion of the Pathways will 
contribute to the City’s urban mobility, and help to 
create a strong viable community.  

2,

2,

, R&M
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Capital Improvements Program

Harborwalk – US 41 NB Bridge Underpass Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT  

Taylor Street Re-Brick (Olympia Avenue - Event Center)

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Maintain and enhance the City’s infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 350,000 $ 0 $ 350,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
350,000

350,000

0

TBD
 X

FY 2019: 
Design  (in-house) and Construction 
of brick sidewalks, tree wells and 
decorative lighting and irrigation 
(where needed) on Taylor Street: 

• Olympia to Herald Court
• Herald Court to Marion

    • Marion to Retta Esplanade
• Retta Esplanade to Harborside

Replace the current thin set pavers 
with brick pavers in same manner as 
all other downtown areas

TBD pending design
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Capital Improvements Program

Taylor Street Re-Bricking       
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

  UNFUNDED PROJECT 

Harborwalk East Phase II

TBD TBD

Infrastructure Sustainability – Maintain and enhance the
City’s capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 465,000 $ 0 $ 465,000

N/A

X CM/Urban Design

David Hilston

N/A

X

0
465,000
50,000

415,000

60,000

Mowing and maintenance for 
all Harborwalk Phases

60,000

TBD TBD
 X

FY 2019: 
Design and construction for 
Harborwalk from Adrienne Avenue to 
Cooper Street to include decorator 
lighting and wayfinding signage; 
approximately 700 feet. 

NOTE: The City will be applying for 
FDOT/LAP grant funding for 
construction; design costs will be 
City funds.   

A contiguous waterfront harborwalk extending 
from Cooper Street to Fisherman’s Village   

A critical link in Punta Gorda Pathways 
Harborwalk runs along the waterfront and 
extends from Cooper Street to Fisherman’s 
Village.  Punta Gorda Pathways provides 
access to a variety of destination points as well 
as a safe route to commercial, retail, historic, 
and downtown areas of Punta Gorda.  
Completion of the Pathways will contribute to 
the City’s urban mobility, and help to create a 
strong viable community 
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Capital Improvements Program

Harborwalk East Phase II 
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ENTERPRISE FUNDS 
 
Enterprise Funds are used to account for 
operations that are financed and operated in a 
manner similar to private business enterprise or 
where the City has decided that periodic 
determination of net income is appropriate for 
capital maintenance, management control 
accountability, public policy or other purposes. 
 
The following activities of the City are reported in 
this section: 
 
- Water and Wastewater Utility is used to 

account for providing customers with potable 
water and wastewater disposal services. 

 
- Sanitation accounts for the collection and 

disposal of solid waste. 
 
- Building is used to account for building permit 

fees and related fees charged to support the 
cost of enforcing the building code. 

 
- Marina identifies specific revenue resources 

and the related, allowable expenditures for 
operation of the City Marina. 
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Revenue:
Actual               

FY 2013
Actual                

FY 2014
Budget                      

FY 2015
Projected                
FY 2015

Budget                      
FY 2016

Charges for Service - Water 8,249,919$       8,305,917$       8,249,340$       8,438,685$       8,855,494$       
Charges for Service - Sewer 6,229,671         6,289,711         6,234,905         6,370,390         6,692,333         
Charges for Service - Other 245,582           240,848           145,700           204,050           145,900           
Intergovernmental Revenue 2,400,000         
Other Fees 1,300               1,000               1,300               1,400               1,300               
Miscellaneous Revenues 91,658             204,798           46,655             73,010             47,605             
Transfer from Water System Impacts 200,000           300,000           300,000           1,050,000         
Transfer from Sewer System Impacts 200,000           200,000           
Financing 3,000,000         

14,818,130       15,242,274       20,577,900       15,387,535       16,992,632       

Projected Carryover-Beginning 3,439,342         3,101,798         2,891,161          3,712,666         3,665,140         
Prior Year Encumbrances 613                  21,833             18,198             
Total Utilities O M & R Revenues 18,258,085$     18,365,905$     23,469,061$     19,118,399$     20,657,772$     

Expenses:
Utilities Administration 698,809$          707,001$          752,665$          775,684$          771,675$          
Billings and Collections - Admin 530,510           533,725           545,093           545,088           690,363           
Water Treatment 2,893,427         2,855,441         3,016,232         3,008,919         2,936,320         
Water Distribution 1,958,718         1,974,202         2,107,087         2,085,654         2,018,291         
Wastewater Collection 1,674,536         1,773,869         1,885,909         1,878,810         2,070,715         
Wastewater Treatment 2,379,722         2,415,124         2,554,180         2,499,358         2,691,589         
Wastewater Fleet/Equip Maint 133,333           140,501           180,136           180,093           183,995           
Other NonDepartmental 718,953           592,684           610,915           607,990           640,620           
     Subtotal Operations 10,988,008       10,992,547       11,652,217       11,581,596       12,003,568       

Debt - Principal 522,206           538,760           1,128,739         555,839           1,325,360         
Debt - Interest 61,167             44,351             262,102           117,002           317,596           
Transfer to State Revolving Debt Fund 360,573           200,000           200,000           200,000           200,000           
Transfer to Bond Sinking Debt Fund 1,207,500         
Transfer to Utilities Construction - Capital 1,995,000         2,859,383         6,846,180         2,998,822         1,755,000         
     Subtotal Operations, Debt & Transfers 15,134,454       14,635,041       20,089,238       15,453,259       15,601,524       

Projected Carryover-End 3,123,631         3,730,864         3,379,823         3,665,140         5,056,248         
Total Utilities O M & R Expenses 18,258,085$     18,365,905$     23,469,061$     19,118,399$     20,657,772$     

City of Punta Gorda
Utilities O M & R Fund

Actual FY 2013 through Budget FY 2016

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal payments on
debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and do not include depreciation, gain or loss
on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Revenue and Expense Comparison
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City of Punta Gorda, Fl

Utilities O. M. R. Fund

Proforma Schedule of Revenues and Expenses

FY 2013 through FY 2020

Actual Actual Budget Projected Budget Proforma Proforma Proforma Proforma

Revenues: FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total Water Billings 8,249,919$ 8,305,917$ 8,249,340$ 8,438,685$ 8,855,494$ 9,292,147$ 9,749,561$ 9,835,290$ 9,921,020$ 
Total Sewer Billings 6,229,671    6,289,711    6,234,905    6,370,390    6,692,333    7,029,839    7,383,638    7,456,244    7,528,849    
Other Charges for Services 245,582       240,848       145,700       204,050       145,900       145,900       145,900       145,900       145,900       
License & Permit Revenue 1,300           1,000           1,300           1,400           1,300           1,300           1,300           1,300           1,300           
Miscellaneous Revenues 91,658         204,798       46,655         73,010         47,605         48,583         49,590         50,628         51,697         
Intergovernmental Revenue 2,400,000    
Transfer from Water & Sewer Impact Fees 200,000       500,000       300,000       1,250,000    472,500       472,500       472,500       472,500       
Financing 3,000,000    
Total Utilities OM&R Revenues 14,818,130 15,242,274 20,577,900 15,387,535 16,992,632 16,990,269 17,802,489 17,961,862 18,121,266 

Expenses:

Personnel Expenses 5,213,909    5,129,328    5,309,473    5,209,384    5,358,008    5,529,837    5,708,873    5,895,477    6,090,036    
Operating Expenses 3,293,254    3,381,863    3,495,740    3,559,016    3,673,180    3,753,289    3,871,608    3,993,762    4,119,882    
Administrative & Computer Overhead 2,179,772    2,151,478    2,375,995    2,333,070    2,322,380    2,392,051    2,463,813    2,537,727    2,613,859    
Capital 301,073       329,878       421,009       437,126       600,000       450,000       500,000       550,000       600,000       
Contingency 50,000         43,000         50,000         50,000         50,000         50,000         50,000         
Net new operating exp - RO Plant 67,210         127,253       140,170       
Subtotal Operations 10,988,008 10,992,547 11,652,217 11,581,596 12,003,568 12,175,177 12,661,504 13,154,219 13,613,947 
Renewal & Replacement of Infrastructure 1,120,000    1,120,000    1,120,000    1,120,000    1,120,000    1,153,600    1,188,320    1,224,160    1,261,120    
Transfer for Capital Improvement Projects 875,000       1,739,383    5,726,180    1,878,822    635,000       334,750       265,250       191,275       191,420       
Existing Debt Service 2,151,446    783,111       782,841       782,841       782,956       200,000       200,000       200,000       200,000       
New Debt Service - Capital Projects 808,000       90,000         1,060,000    1,060,000    2,941,000    2,941,000    2,941,000    
Total Utilities Expenses 15,134,454 14,635,041 20,089,238 15,453,259 15,601,524 14,923,527 17,256,074 17,710,654 18,207,487 

Revenues in excess (short) of Expenses (316,324)     607,233       488,662       (65,724)       1,391,108    2,066,742    546,416       251,208       (86,221)       

Operating Reserves - Beg 3,439,955    3,123,631    2,891,161    3,730,864    3,665,140    5,056,248    7,122,990    7,669,405    7,920,613    

Operating Reserves - End 3,123,631$ 3,730,864$ 3,379,823$ 3,665,140$ 5,056,248$ 7,122,990$ 7,669,405$ 7,920,613$ 7,834,392$ 

Assumptions:

Revenue:

    FY 2016-2018 est. 1% growth, est. net rate increase of 4% annually;  FY 2019-2020 est. 1% growth
    FY 2016-2020 Water Impact Fee Fund transfer for partial debt service on reservoir land purchase and well field; WW Impact Fee Fund transfer for new debt service
    FY 2015 - Estimated grant funding DEP for R.O. Plant Design (moved to Fund 411)
    Financing as per schedule (Moved to Fund 411)

Operations Includes:

Personnel Expense:
    FY 2016 - 3% merit incr, 2.3% market adj, defined benefit pension est flat, defined contrib pension est 5.3% incr, health insur .3% incr, & WC insur per schedule.
    FY 2017-2020 - 3% merit incr, pension est flat, health insur est. 6% incr & workers comp insur est 10% incr
Operating Expense:
    FY 2016 - Per Departmental Request; Computer Overhead flat; Administrative Charges 3% est incr; Fire/General Liab insurance per schedule
    FY 2017-2020 - 3% est increase; except Fire/General Liab Insur 5% est incr
Capital Outlay Expense:
    FY 2016 - Per Departmental Request;  FY 2017 - 2020 - Annual funding is targeted at $450,000 and increases an additional $50,000 per year. 

Renewal & Replacement of Infrastructure:

    FY 2016-2020 - Transfer a minimum of $1,120,000 annually to fund recurring renewal and replacement of infrastructure in 5 yr CIP - per adopted financial policy
    A cost escalation factor has been added to FY 2017-FY 2020

Transfer for Capital Improvement Projects:

    FY 2016-2020 Per 5 year Capital Improvement Plan
    A cost escalation factor has been added to FY 2017-FY 2020

Debt Service:

Existing Debt Service:
    FY 2016-2020 - Existing Debt Service per schedule
New Debt Service:
    FY 2016-2020 - Debt Service as per schedule

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal payments on debt, capital asset acquisitions, cash received from the 
sale of fixed assets and projected carryovers and do not include depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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City of Punta Gorda,  FL

Utilities Fund Proforma Schedule of Debt Service and Related Funding Sources

 FY 2016 through FY 2020

Budget Proforma Proforma Proforma Proforma

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Sources for Scheduled Debt:

Utilities OM&R Fund 1,317,956  787,500     2,668,500  2,668,500  2,668,500  
Water Impacts 325,000     272,500     272,500     272,500     272,500     
Sewer Impacts 360,573     360,573     360,573     360,573     360,573     

Total Funds Available for Debt Service 2,003,529  1,420,573  3,301,573  3,301,573  3,301,573  

FY 2016 DUE DUE DUE DUE DUE

Principal O/S FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Scheduled Debt:

Current Outstanding Debt (Principal & Interest Payments)

2000-Note 7/State Revolving/Maturity 08/15/21 1,944,195       360,573     360,573     360,573     360,573     360,573     
2005-Note 10/Revenue Note/Maturity 10/1/15 573,860          582,956     -                 -                 -                 -                 

New Principal

5,116,000       615,000     615,000     615,000     615,000     615,000     
R.O. Project, 3.5% interest, 10 yr amortization 3,700,000       445,000     445,000     445,000     445,000     445,000     
R.O. Project, 3.5% interest, 20 yr amortization 26,726,000     1,881,000  1,881,000  1,881,000  

Total Debt Service Requirements 2,003,529  1,420,573  3,301,573  3,301,573  3,301,573  

The FY 2015 projected financing of $8,816,000 is included in the anticipated FY 2016 financing.

FY 2016-2020 Proposed New CIP Debt (Principal & 

Interest Payments)

WWTP Filtration, WWTP Pipe Proj, 3.5% interest, 10 yr 
amortization
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City of Punta Gorda 
Utility OM&R Fund 

Water Billings-Charges for Services 
402-0000-343-3100 

 
 

The user fee for water service is based on the meter size and amount of water used.  The 
monthly rate is a combination of the monthly base facility charge per equivalent residential unit 
(ERU), a monthly charge by meter size, and a monthly volume charge based on all water used.  
Customers located outside the city limits have a 25% surcharge added to their bill.  City 
residents pay a 10% water utility tax.  The ERUs include commercial accounts.  The water 
system monthly rates, fees and charges are detailed in Code of Ordinances section 17-7.  The 
details can be viewed at www.ci.punta-gorda.us under Codes/Ordinances.  Based on the 
recently completed 2015 Utility Rate and Impact Fee Study, a proposed 4% rate increase is 
included in the FY 2016 budget along with modifications to the rate structure that will equitably 
recover costs based on customer class and continue to promote conservation. Water 
restrictions that had been in place per the Southwest Florida Water Management District since 
January 30, 2007, were modified to allow twice per week watering in July 2010.   
 

Fiscal Year Rate 
Change 

Revenue 
Amount 

Percent 
Change 

Equivalent 
Residential Units 

Annual ERU 
Percent Change 

FY 2007  $7,190,347 2.48% 21,611 1.51% 
FY 2008  $6,522,326 -9.29% 21,430 -0.84% 
FY 2009 15% $7,554,534 15.83% 20,651* -3.64% 
FY 2010 3% $7,329,603 -2.98% 20,512 -0.67% 
FY 2011 3% $8,299,976 13.24% 20,645 0.64% 
FY 2012  $8,268,807 -0.38% 20,684 0.19% 
FY 2013  $8,249,919 -0.23% 20,790 0.51% 
FY 2014  $8,305,917 0.68% 20,870 0.38% 
FY 2015  $8,438,685 1.60% 21,071 0.96% 
FY 2015 4% $8,855,494 4.94% 21,197 0.60% 

* ERUs (Equivalent Residential Units) decreased in FY 2009 due to a correction of formula. 
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City of Punta Gorda 
Utility OM&R Fund 

Sewer Billings- Charges for Services 
402-0000-343-5100 

 
Wastewater system monthly rates, fees and charges are determined by the schedule in Code of 
Ordinances section 17-18.  The monthly charge for the city’s wastewater system includes the 
monthly base facility charge per equivalent residential unit (ERU) and a monthly volume charge 
based on the water used as determined by the city water meter per thousand gallons up to ten 
thousand gallons per ERU. Customers located outside the city limits pay a 25% surcharge. The 
details can be viewed at www.ci.punta-gorda.us under City Code.  FY 2016 assumptions 
include a minimal growth rate and a monthly volume based on average rainfall.  Based on the 
recently completed 2015 Utility Rate & Impact Fee Study, a proposed 4% rate increase is 
included in the FY 2016 budget.   
 

Fiscal Year Rate 
Change 

Revenue 
Amount 

Percent 
Change 

Equivalent 
Residential Units 

Annual ERU 
Percent Change 

FY 2007  $4,909,050 3.11% 15,569 3.52% 
FY 2008  $4,940,875 0.65% 15,688 0.76% 
FY 2009 15% $5,759,028 16.56% 15,062* -3.99% 
FY 2010 3% $5,876,561 2.04% 15,292 1.53% 
FY 2011 3% $6,190,947 5.35% 15,390 0.64% 
FY 2012  $6,221,365 0.49% 15,422 0.21% 
FY 2013  $6,229,671 0.13% 15,557 0.88% 
FY 2014  $6,289,711 0.96% 15,694 0.88% 
FY 2015  $6,370,390 1.28% 15,843 0.95% 
FY 2016 4% $6,692,333 5.05% 15,938 0.60% 

* ERUs (Equivalent Residential Units) decreased in FY 2009 due to a correction of formula. 
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          BUDGET FY 2016

  UTILITIES O M & R

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

07-01 FIRE FLOW TESTING FEE 300 100 300 300 300
07-02 SEPTIC INSPECTION FEE 700 600 500 500 500
08-00 DEVELOPER REVIEW FEE 300 300 500 600 500
* PERMITS,FEES & SPEC ASSMT 1,300 1,000 1,300 1,400 1,300

31-01 SW FL WATER MGMT DISTRICT 0 0 1,500,000 0 0
35-10 DEPT ENVIRONMENTAL PROTECT 0 0 900,000 0 0
* INTERGOVERNMENTAL REVENUE 0 0 2,400,000 0 0

31-20 RAIN SENSOR REBATE -40 -120 0 0 0
31-38 PRTS WATER INSIDE 1,202,892 1,219,681 1,221,660 1,228,900 1,290,835
31-39 PRTS WATER OUTSIDE 707,540 691,154 691,270 701,540 736,900
31-40 WATER 1-10 RATE INSIDE 2,518,618 2,561,854 2,513,955 2,573,860 2,695,079
31-41 WATER 1-10 RATE OUTSIDE 879,319 888,765 869,425 903,830 949,385
31-42 WATER 11-20 RATE INSIDE 773,679 754,342 764,815 780,020 819,335
31-43 WATER 11-20 RATE OUTSIDE 119,165 130,363 125,225 133,960 140,710
31-44 WATER 21-40 RATE INSIDE 394,166 374,202 386,580 407,030 427,545
31-45 WATER 21-40 RATE OUTSIDE 46,927 71,284 55,335 84,110 88,350
31-46 WATER 41-80 RATE INSIDE 143,627 132,312 141,320 148,430 155,910
31-47 WATER 41-80 RATE OUTSIDE 17,367 19,731 14,925 15,030 15,790
31-48 WATER >80 RATE INSIDE 54,722 61,380 60,305 50,015 52,535
31-49 WATER >80 RATE OUTSIDE 5,287 4,274 10,405 1,240 1,300
31-50 WATER METER INSIDE 976,846 983,009 981,120 989,070 1,038,920
31-51 WATER METER OUTSIDE 409,804 413,686 413,000 421,650 442,900
33-00 PENALTIES 90,781 87,761 50,000 53,000 50,000
34-00 SERVICE CHARGES 35,520 33,770 34,000 34,000 34,000
35-00 WATER SVC INSTALLATIONS 42,156 46,030 20,000 50,000 20,200
51-62 SEWER CONSUMPTION INSIDE 1,128,092 1,155,366 1,111,930 1,173,960 1,234,008
51-63 SEWER CONSUMPTION OUTSIDE 207,841 217,556 210,625 221,360 232,515
51-64 WASTEWATER PRTS INSIDE 3,854,723 3,927,260 3,929,090 3,950,540 4,149,645
51-65 WASTEWATER PRTS OUTSIDE 1,039,015 989,529 983,260 1,024,530 1,076,165
55-00 SEWER TAP FEES 6,538 7,675 1,500 7,750 1,500
91-00 LIEN INTEREST 8,525 15,488 4,200 14,100 4,200
04-00 SANITATION BILLING 23,750 23,750 25,000 25,000 25,000
20-01 FLEET CHGS - GENERAL FUND 13,370 10,308 10,000 10,000 10,000
20-04 FLEET CHGS - P G I CANAL 3,332 1,592 1,000 1,000 1,000
20-26 FLEET - UTILITY EQUIPMENT 17,478 14,084 0 9,000 0
20-50 FLEET - SANIT/REFUSE COLL 4,132 390 0 200 0
* CHARGES FOR SERVICES 14,725,172 14,836,476 14,629,945 15,013,125 15,693,727

10-00 INTEREST ON INVESTMENTS 5,535 5,104 3,000 3,000 3,090
00-00 RENTAL INCOME 27,012 27,823 28,655 28,655 29,515
41-00 SURPLUS FURN, FIXT, EQPT 3,715 12,479 0 1,100 0
30-02 SALE OF SOD 0 0 0 19,200 0
90-00 OTHER SCRAP OR SURPLUS 19,944 4,534 5,000 5,000 5,000
91-01 INVENTORY REVENUE 0  1,159 0 0 0
91-02 SALE OF FUEL 0  345 0 0 0
21-00 CONTRIB FROM PRIVATE SRCS 1,316,818 20,554 0 0 0
30-00 REFUND OF PRIOR YR EXPEND 0 0 0 700 0
70-18 INSURANCE RECOVERY 12,479 8,051 0 5,355 0
90-00 MISCELLANEOUS REVENUE 22,973 24,834 10,000 10,000 10,000
90-15 BACKFLOW PREVENTION 0 0 0 0 0
91-10 CASH OVER/(SHORT) 2 0 0 0 0
* MISCELLANEOUS REVENUE 1,408,478 104,883 46,655 73,010 47,605

CITY OF PUNTA GORDA, FLORIDA
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          BUDGET FY 2016

  UTILITIES O M & R

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

CITY OF PUNTA GORDA, FLORIDA

31-00 UTILITIES CONSTRUCTION 730,106 4,640,497 0 0 0
35-00 WATER SYS CAPACITY ESCROW 0 200,000 300,000 300,000 1,050,000
36-00 SEWER SYS CAPACITY ESCROW 0 160,573 200,000 0 200,000
40-00 UTIL REVENUE CERTIFICATE 0 9,291 0 0 0
41-00 BOND RESERVE 0 10,293 0 0 0
* TRANSFER FROM OTHER FUNDS 730,106 5,020,654 500,000 300,000 1,250,000

10-01 LINE OF CREDIT 0  0 3,000,000 0 0
* DEBT PROCEEDS 0 0 3,000,000 0 0

90-01 PROJ CARRYOVER-BEGINNING 0 0 2,891,161 3,712,666 3,665,140
90-02 PRIOR YEAR ENCUMBRANCES 0 0 0 18,198 0
* BEGINNING RESERVES 0 0 2,891,161 3,730,864 3,665,140

16,865,056 19,963,013 23,469,061 19,118,399 20,657,772

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on sale
of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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City of Punta Gorda 
Utility OM&R Fund 

Rate Survey 
 
 

The City’s utility rates are the 2nd lowest among the Southwest Florida utilities surveyed by 
Burton & Associates at the current FY 2015 rates. 
 
 

Ft. Myers $158.13

DeSoto County $134.95

Venice $133.73

Cape Coral $130.27

North Port $117.86

Charlotte County $113.57

Sarasota $107.86

Sarasota County $102.74

Collier County $98.63

Lee County $97.70

Bonita Springs Utility, Inc. $92.95

Palmetto $86.66

Bradenton $77.16

Manatee County $73.88

Punta Gorda $72.81

Naples $64.18

Combined Water & Sewer Bill Survey at 7,000 Gallons per Month

 
 

 
Burton & Associates also gathered information available regarding FY 2016 expected rate increases.  
Their findings indicated that the other entities in the area are expected to increase their rates between 2% 
to 6%.  With the City’s 4% proposed rate increase, it is expected that the City will continue to remain one 
of the lowest cost service providers in the area. 
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

UTILITIES OM&R FUND SUMMARY

Expenditure Category Actual Actual Budget Projected Budget

Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 5,213,909 5,129,328 5,309,473 5,209,384 5,358,008
Operating 8,869,106  8,879,113 5,871,735 5,892,086 5,995,560
Capital Outlay 0 0 421,009 437,126 600,000
Debt Service 143,090 116,833 1,390,841 672,841 1,642,956
Contingency 0 0 50,000 43,000 50,000
Operating Transfers 3,209,515 2,842,015 7,046,180 3,198,822 1,955,000
Projected Carryover-End 0 0 3,379,823 3,665,140 5,056,248

Total 17,435,620 16,967,289 23,469,061 19,118,399 20,657,772

DEPARTMENT

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Budget                

FY 2015

Amended 

Authorized         

FY 2015

Budget                

FY 2016

Utilities Administration 5 5 5 5 5
Billing & Collections 5 5 5 5 5.63
Water Treatment 16 16 16 16 16
Water Distribution 18 18 18 18 16.5
Wastewater Collection 15 15 15 15 15
Wastewater Treatment 13.5 13.5 13.5 14 14
Fleet/Equip Maint 1.6 1.5 1.5 1.5 1.5

74.1 74 74 74.5 73.63

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, and cash received from the sale of fixed assets and does include depreciation, gain or loss on sale of
fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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VEHICLE & EQUIPMENT REPLACEMENT DETAIL

FY 2016

(All figures in thousands of dollars)

 

Capital Outlay Page# FY 2016

 
Water Treatment Plant:

Replace 2006 4x4 pickup 9.21 22               
Replace (2) Mules (2000 & 2002) - off road vehicles 9.22-23 18               
Incubator 18               
4 Head Semi-auto filling machine 21               
Gearbox-press 5                 
Roof fan replacement - chemical building 3                 
Hach SL1000 portable analyzer 3                 

Water Distribution:

Replace 2002 3/4 ton cargo van 9.27 25               

Wastewater Collection:

Replace 2006 vacuum/cleaning truck 9.32 300             
Sewer cleaner 9.33 4                 

Wastewater Treatment Plant:

Replace 1997 utility truck with crane 9.37 90               
(2) Submersible mixers 22               
(2) Submersible pumps 32               
Flow meter 5                 
Plasma cutter 5                 
Supervisory Control and Data Acquistion (SCADA) laptop 2                 
Transfer pumps 20               
Raw sampler 5                 
 
 TOTAL 600             

During budget process requests from divisions are reviewed for priority funding.

UTILITIES OM&R FUND

FY 2017 - Annual funding is targeted at $450,000 per year and increases an additional $50,000 per 
year through FY 2020.
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

UTILITIES ADMINISTRATION - Dept/Div 1620 
 
 

FUNCTION:  
The Utilities Administration Division provides management, technical and clerical support to the 
5 divisions of the Utilities Department including Water Distribution, Water Treatment, 
Wastewater Collection, Wastewater Treatment and Fleet Maintenance.  Administration 
recognizes service responsibilities, formulates programs, sets goals and objectives, and then 
plans, organizes, directs, and oversees these programs.  Customer requests are received by 
the Administrative Staff and work systems are programmed to process, complete, and track 
service requests.  In addition the administration division continues to work with City Council to 
obtain cooperative funding for the City groundwater R.O. project. 
 
ACCOMPLISHMENTS: 
Several critical capital projects advanced in FY 2015.  Administration began the projects for 
construction replacement of the wastewater treatment plant underground piping; completed the 
replacement and repair of the wastewater deep injection well monitoring well; conducted a 
mechanical integrity test of the deep injection well and began replacement of the water 
treatment raw water pumps and controllers.  Additionally staff worked with both the design 
engineers and construction manager at risk on the final design of the groundwater R.O. project.    
  
BUDGET NARRATIVE: 
The proposed operating budget provides funding for operation of the Utilities Administration 
Division consistent with FY 2015 level of service.  Completion of the Charlotte Park service lines 
replacement program was reviewed in the 2015 Utility Rate & Impact Study and impact fee 
funding for the project was identified.  The transfer from the water system capacity escrow is 
budgeted in FY 2016.  In addition, the Utilities Construction budget includes funding for:  
 

 R.O. effluent concentrate disposal system - deep injection well design and construction.   
 Wastewater treatment plant roof replacements. 
 Additional funding for the raw water pump station upgrade. 
 Continued design of R.O. Plant. 
 Construction and testing of R.O. well field 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

UTILITIES ADMINISTRATION – Dept/Div 1620  
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY  
 Goal: Continue best management practices in financial planning 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maintain and enhance the City’s infrastructure to ensure efficient and effective 

service delivery and quality aesthetic appeal 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands 
PRIORITY: QUALITY OF LIFE 
 Goal: Improve the City’s water quality 
 
MISSION AND OBJECTIVES 
To provide secure, safe, and reliable public water and wastewater utility services to the City of 
Punta Gorda customer. 
 
INITIATIVES AND ACTION ITEMS 
Planning and implementation activities and a capital improvement program to plan and 
construct facilities required to meet current and future water and wastewater needs.  Perform 
management of developer initiated utility improvements and administrative activities supporting 
departmental and divisional programs.  Provide training programs to improve employee skills 
and knowledge to achieve operational efficiencies and reinforce worker safety.  Engage public 
agencies and local governments to realize benefits from interagency cooperation.  Perform 
regulatory compliance program. 
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY2015 FY 2016 

Output:     
No. of Project Reviews 11 15 15 15 
Utility Relocation Projects - Million $ $0  $0 $0 $0.1 
Capital Projects - Million $  $2.9 $2.9 $12.9 $8.4 
Efficiency:     
Annual Cost of Administration per 
Customer Account (Budget Basis) $34.76   $34.71     $37.85 $37.43 

Service Quality:     
Strategic Plan Projects accomplished on 
schedule No No TBD TBD 

Outcome:     
Water Customer Accounts 11,871 12,014 12,086 12,158 
Wastewater Customer Accounts 8,231 8,357 8,407 8,457 
Water ERUs 20,790 20,870 21,071 21,197 
Wastewater ERUs 15,557 15,694 15,843 15,938 

* ERUs (Equivalent Residential Units) 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

UTILITIES ADMINISTRATION – Dept/Div 1620  
Key Performance Measures 

 
RESULTS 
Assistance with SWFWMD and FL legislature funding request for WTP reverse osmosis project. 
Renewed DEP permit for WWTP Deep Injection Well. Completed construction of Dual Zone 
Monitoring Well Rehabilitation. Began construction of WWTP piping replacement project. Began 
construction of WTP well field, Completed painting at Booster Pump Facility. Completed pump  
replacement at Booster Pump Facility. Completed pump replacement of RAS at WWTP. 
Completed design of WTP Raw Water Pump Station Upgrade, Began 5 year hydro-biological 
monitoring plan update. Completed Bal Harbor Booster Station disinfection upgrade. 
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

UTILITIES ADMINISTRATION SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 520,658 520,505 523,915 524,499 543,720
Operating 178,151 168,127 178,250 207,685 177,955
Capital Outlay 0 0 500 500 0
Operating Contingency 0 0 50,000 43,000 50,000

Total 698,809 688,632 752,665 775,684 771,675

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Utilities Director 1 1 1 1 1
Utilities Engineering Mgr 1 1 1 1 1
Sr. Utilities Project Mgr 1 1 1 1 1
Utilities Project Manager 1 1 1 1 1
Executive Assistant 1 1 1 1 1

Total 5 5 5 5 5

 

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital 
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on 
sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

 

Operation of 
Utilities Fund 
  $215,652 

Project Mgmt 
Internal 

 $165,324 

Project Mgmt 
Developer Contrib 

$233,697 

Budget & Long 
Term Planning 

$106,694 

Information for 
Council & Board 

$50,308 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

BILLING AND COLLECTIONS - Dept/Div 0423 
 
FUNCTION: 
The Billing and Collections division is responsible for processing the bills and payments for 
water and wastewater charges to properties within the City’s utility service area.  For properties 
inside City limits, this division also provides the billing and collection service for sanitation 
charges.  Water and wastewater impact fees, meter installation, utility service charges and 
miscellaneous receivables are some of the other types of charges and payments processed by 
this division.  Concerns relative to the billing and exempting of lot mowing charges are handled 
by the Billing and Collections division.  Equally important to the financial duties is the customer 
service provided through a variety of formats, including in-person assistance, telephone calls, 
emails and faxes that cover a wide range of inquiry. 
 
ACCOMPLISHMENTS: 
Billing and Collections has continued its green initiative, by increasing the number of forms sent 
to customers and City staff via email.  The implementation of emailing delinquent notices 
resulted in over 1,700 notices being emailed rather than printed and mailed, in addition to the 
total of bills sent by email exceeding 22,000. Transition to billing lot mowing on the property tax 
bill was successfully completed in FY 2015.       
 
BUDGET NARRATIVE: 
The 2016 budget calls for continued operations at the current level, while pursuing additional 
cost saving measures through emerging technology.  The meter reading function is proposed to 
move from an in-house function performed by the Water Distribution division to a contracted 
service administered by Billing and Collections.  The FY 2016 budget includes the cost of the 
contract and a proposed staffing increase of a part-time customer service representative (.63 
FTE) to allow for Billing and Collections to supervise the contracted workers and analyze the 
results of work product. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

BILLING AND COLLECTIONS - Dept/Div 0423 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY 
 Goal: Continue best management practices in financial planning 
 Goal: Identify sustainable spending policies and appropriate technologies to support 

business operations 
 
MISSION AND OBJECTIVES   
Bill all accounts in an accurate and timely manner while providing high-level service to all 
customers.  Minimize follow-up window to increase collections on final bills. Increase use of 
emerging technology to lower postage and supply costs.  
 
INITIATIVES AND ACTION ITEMS 

 Monitor off-cycle billing and final accounts to insure monthly processing. 
 Pursue rapid collection of outstanding final bills. 
 Establish on-line billing and payment for slip rentals.   

   
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
Number of Cycle bills 141,552 143,022 144,186 145,627 
Number of Final bills 910 891 902 915 
Utility rates in relation to SWFL 
communities  3rd lowest 2nd lowest 2nd lowest 2nd lowest 

Efficiency:     
Annual cost per bill $44.68 $44.50 $45.08 $56.53 
Service Quality:     
Number of corrected bills 137 12 42 25 
Outcome:     
% of bills in regular cycle 99% 99% 99% 99% 
% of Finals done monthly 65% 88% 85% 85% 

 
 
RESULTS  
Reading and billing accuracy continue to exceed industry standard, as reflected by the 
minimal number of corrected bills and the production of 99% of bills in regular cycle.  A slight 
increase in final bill collection has been noted as the result of more concentrated collection 
efforts. 
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

BILLING & COLLECTIONS SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 314,963 318,534 329,373 329,553 345,613
Operating 212,097 215,191 215,720 215,535 344,750
Capital Outlay 0 0 0 0 0

Total 527,060 533,725 545,093 545,088 690,363

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Billing & Collections
  Supervisor 1 1 1 1 1
Senior Customer Service
 Representative 2 2 2 2 2
Customer Service
  Representative 2 2 2 2 2.63

Total 5 5 5 5 5.63
 

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital 
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on 
sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

Manage Utilities 
Meter Accts, 

$215,930 

Utilities, Sanitation 
& Other Billing, 

$130,642 

Accounts 
Receivable, 
$208,077 

Meter Reading, 
$135,714 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WATER TREATMENT DIVISION - Dept/Div 1621 
 
 
FUNCTION: 
The Water Treatment Division operates and maintains the Shell Creek Water Treatment Facility, 
which supplies potable water to City and County residents.  The plant is currently rated at 
10,000,000 gallons per day.  The division is responsible for the operation and maintenance of 
other facilities, such as the Burnt Store Isles Elevated Tank, Punta Gorda Isles Ground Storage 
Tank and Booster Pump Station.  The water treatment division is continuing to respond to 
increased requirements relating to water management, water quality, and treatment operations 
mandated by the Florida Department of Environmental Protection (FDEP) and other regulatory 
agencies. 
 
ACCOMPLISHMENTS  
Accomplishments for FY 2015 consist of replacement of one high service pump and motor, one 
carbon pump. Probes installed in the Solid Contact Units to automatically remove sludge, 
upgraded the turbidity meters, and replaced some lab equipment. From October 1, 2014   
through February 2015 the water treatment plant treated 800 million gallons of raw water, 
maintaining water quality and quantity.   
 
BUDGET NARRATIVE: 
Budget requests reflect funding to achieve permit compliance, normal plant operations, and 
maintain the existing facilities.  There are no staffing changes requested.  The budget includes 
replacement of one vehicle, (2) off road vehicles, an incubator, and various other equipment 
needs. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WATER TREATMENT DIVISION – Dept/Div 1621 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY  
 Goal: Continue best management practices in financial planning 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maintain and enhance the City’s infrastructure to ensure efficient and 

effective service delivery and quality aesthetic appeal 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands 
PRIORITY: QUALITY OF LIFE 
 Goal: Improve the City’s water quality 
 
MISSION AND OBJECTIVES 
The mission of the water treatment plant is to protect public health by providing reliable high 
quality drinking water to our customers at the lowest cost possible.  
 
INITIATIVES AND ACTION ITEMS 
To provide professional and proficient operation and maintenance of the City’s Water 
Treatment Facilities.  Continually seek excellence with process operation and maintenance 
of plant facilities.  Meet the regulatory standards of the U.S. Environmental Protection 
Agency Safe Drinking Water Act and Department of Environmental Protection. 
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
Billion gallons potable water produced 1.6 1.8 1.8 1.8 
Million gallons of ASR water stored 200   200  200*  200* 
Efficiency:     
Cost per 1000 gallons potable water 
(Budget Basis) $1.81 $1.59 $1.67 $1.63 

Service Quality:     
Deviation from regulatory standards** None None None None 
Outcome:     
% Meeting Drinking Water Standards** 100% 100% 100% 100% 

*Restricted by permit 
**The City has a TDS exemption which allows 1,000 parts per million and exemption will be removed 
when RO plant is constructed. 
 
RESULTS 
This past year the Water Treatment Plant met all water demands with 100% compliance to 
State and Federal Regulations with City’s TDS exemption.  Average annual demand was 4.4 
Million Gallons per Day (MGD) and peak day demand was 6.4 MGD.  
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

WATER TREATMENT SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 1,068,103 1,074,582 1,078,321 1,063,215 1,104,030
Operating 1,725,319 1,674,629 1,807,230 1,799,225 1,742,290
Capital Outlay 0 0 130,681 146,479 90,000

Total 2,793,422 2,749,211 3,016,232 3,008,919 2,936,320

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Utilities Supervisor 1 1 1 1 1
Treatmnt Plant Chief Op 1 1 1 1 1
Operator A 6 6 6 6 6
Operator B 3 3 3 3 3
Treatmnt Plant Mtce Chief 1 1 1 1 1
Instrumentation Technician 1 1 1 1 1
Utilities Mntce Worker III 3  3  3  3  3  

Total 16 16 16 16 16

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, 
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain 
or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

O &M of Plant 
$2,480,103 

O & M of BSI 
Elevated Tank 

$173,105 

O &M of PGI 
Booster Station 

$283,112 
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e

1621 5514 18,547

Ford 4x4 pickup 2006 9

130,287 10,534.17

4x4, 1/2 ton pickup

Using oil

Ford F-150 (F1E)

22,000

■ ■

■ ■

Truck getting high on mileage and using oil Delay in operations with only 2 trucks if this one is not 
replaced

■
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e

1621 4448 8,117.61

Kawasaki Mule 3000 All terrain vehicle 2000 15

2,740

Off road vehicle

Brakes 
Rebuilt the rear end

Front end needs to be rebuilt

John Deere pr15-gator tx

9,000

■ ■

■ ■

This mule has been parked and not used due to issues 
with the front end in FY 2015

The maintenance crews would have to use a truck and not 
be able to get to some of the areas of the plant with their 
equipment.

■

Parts for the other mules
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e

1621 5422 6,776.55

Kawasaki Mule 3000 All terrain vehicle 2002 13

2,253

Off road vehicle

Rebuilt front end Brakes

John Deere pr15-gator tx

9,000

■ ■

■ ■

Repairs are starting to add up and reliability is becoming 
a question

The maintenance crews would have to use a truck and not 
be able to get to some of the areas of the plant with their 
equipment.

■

Parts for the other mules
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WATER DISTRIBUTION DIVISION - Dept/Div 1626 
 
FUNCTION: 
The Water Distribution Division is responsible for the maintenance of the water distribution 
system which consists of 238 miles of water main, serving an area of approximately 38 square 
miles. Normal operations include water meter reading (which is proposed to be contracted out 
and administered by Billing and Collections beginning in FY 2016), meter installation, leak 
repair, hydrant maintenance, cross connection control, new water main and service installations, 
and related tasks. 
 
ACCOMPLISHMENTS: 
The City of Punta Gorda serves an area of approximately 38 square miles which includes 237 
linear miles of pipeline of various sizes.   
 
BUDGET NARRATIVE: 
Proposed Budget reflects the continued operation and maintenance of the Water Distribution 
System, which includes the following activities: 
 
 The maintenance of 1,230 Fire Hydrants. 
 The repair of approximately 50 fire hydrants per year found broken. 
 The replacement of approximately 10-20 fire hydrants per year found broken and too old for 

repairs. 
 The flow testing of fire hydrants for outside engineering firms as requested. 
 The annual inspection and exercising of approximately 2,100 valves. 
 The installation of approximately 200 new water meters per year. 
 The repair of approximately 500 water leaks per year including service breaks and water 

mains. 
 The replacement of approximately 1,200 water meters that fail to meet AWWA criteria such 

as age or high usage. 
 The annual replacement of 14,000 feet of pipeline that is inferior due to type or age and 

results in improved flow and quality. 
 A Cross Connection Control Program to protect the water system from contamination.  
 The installation and testing of backflow prevention assemblies at City facilities.  
 The installation of automatic flushing devices throughout the water system at locations 

selected by the water treatment plant. 
 The installation of sampling stations throughout the water distribution system at locations 

selected by the water treatment plant. 
 The painting of water line pipes crossing bridges to prevent or reduce corrosion of the pipes. 
 The restoration of approximately 1,200 locations annually, using staff to sod and install small 

road patches wherever possible.  
 The location and marking of City water & wastewater lines at nearly 5,000 sites annually for 

contractors working in the right-of-way to prevent damage to City utilities. 
 
The meter reading function that has been provided by City employees in this division is 
proposed to become a contracted service that will be overseen by the Billing and Collections 
division and therefore reduces two meter reader positions.  
  
The FY 2016 Budget includes the replacement of the utility locates van. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WATER DISTRIBUTION DIVISION – Dept/Div 1626 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY  
 Goal: Continue best management practices in financial planning 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maintain and enhance the City’s infrastructure to ensure efficient and effective 

service delivery and quality aesthetic appeal 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands 
PRIORITY: QUALITY OF LIFE 
 Goal: Improve the City’s water quality 
 
MISSION AND OBJECTIVES 
To operate and maintain water distribution facilities to provide reliable service to customers. 
Construct improvements to meet anticipated service standards.  Construct improvements to 
increase reliability, safety, and efficiency. 
 
INITIATIVES AND ACTION ITEMS  
To perform repairs to water line breaks and service interruptions.  Continue preventative 
maintenance program to distribution facilities.  Construct system improvements to meet increased 
capacity needs, and improve reliability and safety to workers and public.  Compliance with Florida 
Department of Environmental Protection rules relating to Water Distribution System activities. 
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
Repairs 161 134 150 150 
Locate Tickets  4,023  3,868 4,000 4,000 
Meters Installed  150  183  200  200 
Efficiency:     
Cost per ERU (Budget Basis) $94.21 $94.59 $96.11 $95.22 
Service Quality:     
Meters replaced or serviced-10 yr sched. 887 1,154 1,200 1,200 
Compliance with required drinking water 
standards as measured in the 
distribution system monthly samples 

100% 100% 100% 100% 

Outcome:     
Water ERUs  20,790  20,870 21.071 21.197 

 

RESULTS 
Water Distribution Division performs operation and maintenance of the water distribution lines in 
the utility service area.  Primary activities consist of installation of meters, reading water meters 
(to be contracted out beginning FY 2016), responding to customer service requests, performing 
repairs to utility damages and line breaks, and performing repair and replacement maintenance 
projects to upgrade existing facilities.  Program activities also include underground utility 
protection under direction of Sunshine One Call of Florida. Ongoing programs include: A Cross 
Connection Control program that monitors and prevents hazardous substances from entering 
distribution system piping; a Fire Hydrant Maintenance Program; and a Water Main Valve 
exercising program to identify and replace defective valves.  
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

WATER DISTRIBUTION SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 1,196,585 1,195,658 1,247,822 1,226,334 1,196,381
Operating 729,800 723,209 819,265 819,001 796,910
Capital Outlay 0 0 40,000 40,319 25,000
Total 1,926,385 1,918,867 2,107,087 2,085,654 2,018,291

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized         

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Utilities Supervisor 1 1 1 1 1
Utilities Service Manager 1 1 1 1 1
Utilities Op Coordinator 1 1 1 1 1
Utilities Senior Crew Chief 1 1 1 1 1
Cross Conn.Contrl Coord 1 1 1 1 1
Utilities Crew Chief 3 3  3  3  3  
Utilities Mntce Worker III 4 4  4  4  4  
Utilities Mntce Worker II 2 2 2 2 2
Utilities Mntce Worker I 2 2 2 2 2
Equipment Operator 0 0 0 0 0.5
Meter Technician 2 2 2 2 0

Total 18 18 18 18 16.5

Service Costs

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on
sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

O & M of 237 miles 
of Water Main, 

$783,106 
Construction of new 

Water Mains, 
$341,767 

Customer Service, 
$183,074 

Cross Connection 
Control progarm, 

$227,940 

Fire Hydrant 
and Water Valve 

Maintenance, 
$217,389 

Water Meter 
Change Out 

Program, 
$265,015 
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e

1626 5410 18,224

Chevy E250 2002 13

122,000 16,806

Cargo van

High city mileage.  Most major parts are worn out.

Full size cargo van

25,000

■ ■

■ ■

It has accident damage and is worn out Try to maintain it for another year

■
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WASTEWATER COLLECTION DIVISION - Dept/Div 1622 
 

FUNCTION: 
The Wastewater Collection division is responsible for the operation and maintenance of 118 
sewage pumping stations along with 129 miles of gravity sewer mains located in a 30 square 
mile area. This division also includes the Pretreatment Program and Instrumentation Control 
and Calibration Unit.  
 
The division is made up of 15 employees. Eleven members of the division are dedicated to 
customer-related problems, lift station maintenance and repair, televising of gravity mains, 
repairs to mainlines and services that include installation of sectional cured–in-place-pipe 
(CIPP) liners and to the conveyance of wastewater to the City’s treatment plant.  
 
Three of the member’s responsibilities include basic electrical work, calibration of electronic 
instrumentation and telemetry equipment at both Water and Wastewater Plants along with the 
Collections division.  
 
To finish out the field, one member serves as the Pretreatment Coordinator.  This person is 
responsible for monthly FOG (fats, oils and greases) inspections of local restaurants and fast 
food establishments. This person also is involved in code compliance issues related to the City’s 
pretreatment ordinance.   
 
ACCOMPLISHMENTS:  
Inflow Abatement Program: 50,000lf of the gravity system was smoke tested and appropriate 
repairs where made according to the results. Manholes in the smoke tested areas were 
inspected and 58 of those manholes were resealed with Elasta Seal. Staff installed multiple 
sectional liners throughout the gravity system with cured-in-place liners totaling approximately . 
80lf overall. These sectional liners were installed in sections of the gravity mains that had 
become damaged or were leaking. Coated the interior walls of 40 manholes within the system 
that were leaking and deteriorated.  Liftstation Maintenance: Liftstation 62; Change out control 
panel and increase voltage to 480 volt. Liftstations 10, 36, 25 and 61; Complete wet well 
rehabilatation that would include discharge pipe replacement, base elbow replacement and 
interior coating. Hyper server (SCADA) upgrade. Installation of new SCADA controls at stations 
100 and 4.  Gravity Replacement: Replaced 487lf of gravity main on Gill St. Replaced 402lf of 
gravity main on Showalter Ave. Replaced 420lf of gravity main on Durrance St. Replaced 304lf 
of gravity main on Carmillita St. Multiple repairs made to gravity system as part of the Paving 
Project.  
The pre-treatment (F.O.G.) program continues to show positive results in decreasing the 
amount of F.O.G. in the collection system. 
 
BUDGET NARRATIVE: 
Proposed budget reflects continued normal operation and maintenance of the wastewater 
collection system consisting of cost associated with the repair and maintenance of 118 
liftstations, repair and replacement of various horse power pumps within the system; the repair 
and new installation of gravity sewer mains and services; electrical maintenance, repair and 
replacement of electrical components for 118 pump control panels; the cosmetic maintenance 
on 118 liftstations; and the closed circuit televising of on avg. 40,000 ft of gravity sewer main.  
There are no staffing changes.  The FY 2016 budget includes the replacement of the 
vacuum/cleaning truck. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WASTEWATER COLLECTION DIVISION – Dept/Div 1622 
Key Performance Measures 

 
 

STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY  
 Goal: Continue best management practices in financial planning 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maintain and enhance the City’s infrastructure to ensure efficient and effective 

service delivery and quality aesthetic appeal 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands 
PRIORITY: QUALITY OF LIFE 
 Goal: Improve the City’s water quality 
 
MISSION AND OBJECTIVES 
To operate and maintain wastewater collection facilities to provide reliable service to customers; 
Construct improvements to meet anticipated service standards.  Construct improvements to 
increase reliability, safety, and efficiency.  
 
INITIATIVES AND ACTION ITEMS 
Reduce infiltration entering the wastewater collection system. Continue the preventitive 
maintence and valve exercise program to reduce the number of emergency repairs, equipment 
failure and replacement costs. Continue the pre-treatment program to reduce illicit inflows, oils, 
and grease.  Construct system improvements to meet increased capacity needs, and improve 
reliability and safety to workers and the public.  Compliance with Florida Department of 
Environmental Protection rules relating to all Wastewater Collection System activities.  
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
# Lift Station upgrades  36 including 

control panel 
modifications 

only 

28 including 
control panel 
modifications 

only   

23 including 
control panel 
modifications 

only   

32 including 
control panel 
modifications 

only   
Inflow abatement treatment – LS Area Smoke tested 

170,000lf of 
gravity main. 
Resealed 51 

manhole 
chimneys     

Smoke tested 
241,000lf of 
gravity main. 
Resealed 87 

manhole 
chimneys     

Smoke tested 
50,000lf of 

gravity main. 
Resealed 43 

manhole 
chimneys    

Smoke tested 
120,000lf of 
gravity main. 
Resealed 56 

manhole 
chimneys    

Gravity Main Installation 660 LF 792 LF   1,613 LF   980 LF   
Force Main Installation  0 LF 0 LF 0 LF 0 LF 
Pretreatment compliance 100% 100% 100% 100% 
Efficiency:     
Cost per Wastewater ERU 
(Budget Basis) $107.64 $113.03 $118.59 $129.92 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WASTEWATER COLLECTION DIVISION – Dept/Div 1622 
Key Performance Measures 

 
(continued) 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Service Quality:   As of 6/10/15  
Feet of lines video inspected and 
cleaned 15,000 60,000   70,000 70,000  

Outcome:     
Collection Repairs 60  80 45 TBD  
Force Main Repairs 10  4 1  TBD 
Station Repairs 48  100 108  TBD 
Sectional Liner Repairs 76 LF 120 LF  0  TBD 
Preventative Maintenance Work 
Orders Completed 1,473 1,544 1,774 TBD 

 
RESULTS 
  
Inflow Abatement Program: 106,000lf of the gravity system was smoke tested and appropriate 
repairs were made according to the results. Manholes in the smoke tested areas were inspected 
and 58 of those manholes were resealed with Elasta Seal. Staff installed multiple sectional 
liners throughout the gravity system with cured-in-place liners totaling approx. 80lf overall. 
These sectional liners were installed in sections of the gravity mains that had become damaged 
or were leaking. Coated the interior walls of 40 manhole within the system that were leaking and 
deteriorated.  Liftstation Maintenance: Liftstation 62; Change out control panel and increase 
voltage to 480 volt. Liftstations 10,36,25 and 61; Complete wet well rehabilatation that would 
include discharge pipe replacement, base elbow replacement and interior coating. Hyper server 
(SCADA) upgrade. Installation of new SCADA controls at stations 100 and 4.   Gravity 
Replacement:  Replaced 487lf of gravity main on Gill St. Replaced 402lf of gravity main on 
Showalter Ave Replaced 420lf of gravity main on Durrance St. Replaced 304lf of gravity main 
on Carmillita St.  Made multiple repairs to gravity system as part of the Paving Project.  
The pre-treatment (F.O.G.) program continues to show positive results in decreasing the 
amount of F.O.G. in the collection system. 
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

WASTEWATER COLLECTION SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 975,922 993,281 983,511 979,522 1,019,885
Operating 658,475 708,825 743,570 740,460 746,830
Capital Outlay 0 0 158,828 158,828 304,000

Total 1,634,397 1,702,106 1,885,909 1,878,810 2,070,715

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Utilities Supervisor 1 1 1 1 1
Utilities Senior Crew Chief 1 1 1 1 1
Utilities Crew Chief 3 3 3 3 3
Utilities Mntce Worker III 4 4 4 4 4
Utilities Mntce Worker II 3 3 3 3 3
Utilities Mntce Worker I 1 1 1 1 1
Electrician 1 1 1 1 1
Pre-treatment Coordinator 1 1 1 1 1

Total 15 15 15 15 15

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital 
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on sale 
of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

O M & R of 118 
Liftstations 
$756,841 

Construction of New 
and Replacement 

Sewer Lines 
 $240,932 

O M & R of 
 Gravity Mains 

 $611,238 

O M & R of 
Forcemains 
$233,476 

O & M of 
Pretreatment 

$228,228 
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e

1622 6830 226,130

Sterling/AquaTech B-10/1500Vacuum 2006 9

128,616 38,060

Sterling Chassis w/ Aqua Tech Body (Vacuum/Jet Truck)

Replaced Alternator 
Repaired Air Conditioning 
Replaced Fan Clutch

Motor not running properly.  Unit is in for repairs (5-14-15)

Vehicle with same work functions

300,000

■ ■

■ ■

Vehicles of this type typically begin having costly repairs 
after 6-7 years.  This unit is 9yrs old.  The work load of 
these vehicles and the many parts that make the vehicle 
operate properly begin wearing and breaking down.

The utilities department does not have another vehicle of 
this type, therefore there is no alternative.  This vehicle is 
used to clean sewer mains, liftstations, wash down 
roadways and is also used at both the plants for various 
purposes on occasion. 

■
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e

1622 5015 2,946

Ridged Drain Cleaner 2003 12

Sewer Drain Cleaner

This piece of equipment is small. Air cooled 
engine repairs have been minor, but 
equipment itself is showing major signs of 
wear. 

Equipment is worn out

Same

4,000

■ ■

■ ■

Housing and moving parts are worn and have the 
potential to cause bodily harm to operator.

none

■

Use as a backup alternative should a problem arise with the new unit.
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WASTEWATER TREATMENT DIVISION - Dept/Div 1625 
 
 
FUNCTION: 
The Wastewater Treatment division operates and maintains the Punta Gorda Wastewater 
Management System. This includes a 4.0 Million Gallon per Day (MGD) conventional secondary 
wastewater treatment plant and the Master and Booster Pumping Stations.  Wastewater 
BioSolids are beneficially reclaimed by land application to on-site agriculture fields.  The treated 
water is discharged down a 12 MGD Deep Injection Well.   
  
ACCOMPLISHMENTS: 
Over 845 million gallons of treated wastewater was pumped into the City’s Deep Injection Well 
last year. This equates to an average daily flow of over 2.0 million gallons per day and resulted 
in 292 dry tons of BioSolids that required disposal on the plant site.  All permit requirements 
have been met utilizing the Deep Well for effluent disposal and the agriculture fields for 
BioSolids disposal. 
 
Filtration and high level disinfection improvements to the City’s wastewater treatment plant are 
now on line. This project is required by the Environmental Protection Agency for the continued 
use of the deep injection well. These improvements to the existing wastewater plant will produce 
an effluent that meets public access quality reclaimed water.   
 
At the same time permits were being obtained for the pipe replacement project, contractors 
were prequalified for bidding. Several contractors met the qualification requirements, allowing 
bidding and award to be completed in June. The contractor’s start date for construction is March 
2015. Construction started on the pipe replacement project. Also contractors were selected to 
perform the City of Punta Gorda  IW-1 2015 Mechanical Integrity Test, and DUAL ZONE 
MONTERING WELL-1 Abandonment and Modification Project. 
 
In accordance with the new BioSolids rule, under the administration of the Florida Department of 
Environmental Protection, the division presented the DEP with the new 2014 Nutrient 
Management Report. 
 
Improvements to the Booster and Master pumping station are ongoing. The third new 250 hp 
pump was put into service at the Booster station.  
 
BUDGET NARRATIVE: 
The proposed budget reflects the continued normal operation and maintenance of the 
Wastewater Treatment Plant, Master and Booster pump stations, as well as the 884 acre site.   
 
Budgeted outlay reflects funding needed to maintain staffing and maintenance requirements as 
mandated by Florida Administrative Code 62-699.310 and 62-602.650, while providing a means 
to continue normal plant operations.  We will be increasing a part time position to full time.   
 
The FY 2016 budget includes the replacement of a utility truck, mixers, pumps, and various 
other equipment. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

WASTEWATER TREATMENT DIVISION – Dept/Div 1625 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY 
 Goal: Continue best management practices in financial planning 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maintain and enhance the City’s infrastructure to ensure efficient and 

effective service delivery and quality aesthetic appeal 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands 
PRIORITY: QUALITY OF LIFE 
 Goal: Improve the City’s water quality 
 
MISSION AND OBJECTIVES 
To operate and maintain the City's Wastewater Treatment Facilities within the Florida 
Department of Environmental Protection and U. S. Environmental Protection Agency's 
operating permit requirements. 
 
INITIATIVES AND ACTION ITEMS 
To protect public health and enhance the environment, by ensuring the responsible 
treatment and beneficial disposal of domestic waste, through efficient and effective operation 
and maintenance of the City's Wastewater Treatment Facilities, and maintaining compliance 
with all permit requirements.  
 

Indicator 

Prior Year Actual Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
Million Gallons wastewater treated 847 845   850  860 
Tons of Bio-Solids Treated 311  292  300  310 
Efficiency:     
Cost per 1000 gallons of treated 
wastewater (Budget Basis) $2.81 $2.86  $2.94  $3.13 

Service Quality:     
Deviation from regulatory standards None  None  None  None 
Outcome:     
Wastewater ERUs 15,557 15,694   15,843  15,938 

   
RESULTS 
Treated wastewater met all required permit conditions. There were no operating permit 
violations. This year construction of the Filtration and High Level Disinfection Improvements 
to the City’s Wastewater Treatment Plant were completed.  
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

WASTEWATER TREATMENT SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 925,106 921,869 1,005,485 957,173 1,004,089
Operating 1,422,472 1,415,075 1,457,695 1,451,185 1,506,500
Capital Outlay 0 0 91,000 91,000 181,000

Total 2,347,578 2,336,944 2,554,180 2,499,358 2,691,589

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Utilities Supervisor 1  1  1  1  1
Treatment Plant Chief  Op 1 1 1 1 1
Operator A 4 4 4 4 4
Operator B 0.5 0.5 0.5 1 1
Operator C 1 1 1  1  1
Treatmnt Plant Mtce Chief 1 1 1 1 1
Instrumentation Technician 1 1 1 1 1
Utilities Mntce Worker III 3 3 3 3 3
Utilities Mntce Worker II 1 1 1 1 1

Total 13.5 13.5 13.5 14 14

Service Costs

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital 
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on 
sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

 

O & M of Plant, 
$1,470,942 

O & M of Land 
Application System, 

$283,242 

O & M of                    
Master Station, 

 $207,561 

O & M of Booster 
Station, 

 $225,013 

Odor Control, 
$446,461 Fleet Services, 

$58,370 
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e

1625 3789 45,167

Chevy 3500 D 1997 18

34,700 14,710

Utility Truck with Crane

Injector Pump Crane has electric problems

450 Regular Cab, Diesel with Crane

90,000

■ ■

■ ■

Crane is unsafe.  Truck is old. Safety problems

■
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

FLEET MAINTENANCE DIVISION - Dept/Div 1650 
 
 
 
FUNCTION: 
The Fleet Maintenance Division operates and maintains all vehicles and equipment used in the 
Utilities department, as well as maintaining a fleet of cars, trucks and other light equipment 
specifically for Public Works. To accomplish this they provide the following services: routine 
services on engines, driveline, tires, brakes, and electrical systems.  
 
This is accomplished by maintaining a comprehensive preventative maintenance program, 
detailed record keeping, emergency response service, and coordination of repairs with outside 
vendors.  
 
Besides maintaining the City’s Utilities and Public Works fleet, this division also assists in 
preparation of vehicle specifications and assists Procurement with contract specifications for 
vehicles, parts, and repair services.  Fleet makes a conscious effort to conserve and protect our 
environment by ensuring all local, state and federal guidelines are followed. 
 
ACCOMPLISHMENTS: 
Accomplishments include maintaining serviceability, safety, appearance and extending the life 
span of existing Utilities and Public Works fleet.  This was done by being conscious to minimize 
downtime of equipment through effective scheduling of preventative maintenance, and timely 
completion of unscheduled repairs.  
 
BUDGET NARRATIVE: 
The transfer of the Fleet Maintenance Division to the Utilities Department has resulted in several 
operational changes. Contracts have been established with outside vendors to provide many 
services at more competitive prices than previously experienced.  Utility Maintenance 
employees assist the Fleet mechanic with in-house repairs which allowed for a major reduction 
in staffing in this division.  
 
Only one full-time mechanic remains in the Fleet division and an administrative assistant 
position is shared with Finance. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

FLEET MAINTENANCE DIVISION - Dept/Div 1650 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY 
 Goal: Continue best management practices in financial planning 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maintain and enhance the City’s infrastructure to ensure efficient and effective 

service delivery and quality aesthetic appeal 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands 
PRIORITY: QUALITY OF LIFE 
 Goal: Improve the City’s water quality 
 
MISSION AND OBJECTIVES 
Complete projects managed by Fleet services effectively and efficiently. 
 
INITIATIVES AND ACTION ITEMS  
To maintain Utilities and Public Works vehicles and equipment, coordinate outside repairs to 
ensure that equipment operates properly in order for employees to perform their duties in 
completing projects throughout the City.  Fleet is also responsible for cars, trucks, and other 
light equipment for several other City departments, including the review of technical 
specifications when ordering new equipment for the City.  
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
Total # of job orders 1,346 1,002  1,010  1,020  
Efficiency:     
Average cost per job order (Budget 
Basis) $99 $140  $178  $180 

Service Quality:     
Average time per job order (in hours) 2.00 2.00  2.00     2.00 
Outcome:     
% of job orders completed   99% 99% 99%  99%  

 

RESULTS 
Fleet division completed all maintenance and repairs that were scheduled or needed during this 
fiscal year. 
 
The increase/decrease in both total number of job orders and average cost per job order over 
the years are a reflection of either more frequent and costlier repairs being required as 
vehicles/equipment age or less frequency/warranty repairs being performed on recently 
purchased vehicles/equipment.  
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

FLEET MAINTENANCE SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 96,245 104,899 129,046 129,088  132,290
Operating 37,088 35,602 51,090 51,005 51,705
Capital Outlay 0 0 0 0 0

Total 133,333 140,501 180,136 180,093 183,995

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Mechanic II 1 1 1  1 1
Secretary 0.6 0 0 0 0
Admin Assistant 0 0.5 0.5 0.5 0.5

Total 1.6 1.5 1.5 1.5 1.5

Service Costs

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, 
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, 
gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Maintain Utilities 
Vehicles                          

and equipment 
 $70,952 

Maintain Public 
Works Vehicles     
and equipment 

 $40,439 

Maintain Vehicles 
and Equipment                 

for others  
$12,087 

Fleet Administration 
$60,517 

City of Punta Gorda Comprehensive Plan 2040 13-334



CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

NON DEPARTMENTAL SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 116,327 0 12,000 0 12,000
Operating 3,905,704 3,938,455 598,915 607,990 628,620
Capital Outlay 0 0 0 0 0
Debt Service 143,090 116,833 1,390,841 672,841 1,642,956
Transfers for Debt Service 1,214,515 7,015 200,000 200,000 200,000
Transfers for Capital 1,995,000 2,835,000 6,846,180 2,998,822 1,755,000
Projected Carryover-End 0 0 3,379,823 3,665,140 5,056,248

Total 7,374,636 6,897,303 12,427,759 8,144,793 9,294,824

DETAIL ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

12-05  SICK ESCROW 0 0 12,000 0 12,000
26-00  OTHER POSTEMPLOY BENEFITS 116,327 0 0 0 0
*         PERSONNEL SERVICES 116,327 0 12,000 0 12,000

31-00  PROFESSIONAL SERVICES 0 239,923 0 52,000 34,500
49-06  ADMINISTRATIVE CHARGES 446,505 418,974 555,990 555,990 594,120
49-07  COMPUTER OVERHEAD 0 0 42,925 0 0
59-00  DEPRECIATION EXPENSE 3,436,866 3,250,277 0 0 0
95-01  AMORTIZED RENT EXPENSE 22,333 22,333 0 0 0
99-09  INVENTORY SHORT/OVER 0 6,948 0 0 0
*        OPERATING EXPENSES 3,905,704 3,938,455 598,915 607,990 628,620

*        CAPITAL OUTLAY 0 0 0 0 0

71-06  PRINCIPAL-DEBT REDUCTION 0 0 555,839 555,839 573,860
71-15  PRINC-CONSTRUCTION DEBT 0 0 572,900 0 751,500
72-06  INTEREST-DEBT REDUCTION 52,890 35,811 27,002 27,002 9,096
72-07  INT DEBT REDUCT-ST REVOLV 90,200 81,022 0 0  0
72-15  INT-CONSTRUCTION DEBT 0 0 235,100 90,000 308,500
*         DEBT SERVICE 143,090 116,833 1,390,841 672,841 1,642,956

91-42  BOND AMORTIZATION 7,015 7,015 0 0 0
91-31  UTILITIES CONSTRUCTION 1,995,000 2,835,000 6,846,180 2,998,822 1,755,000
91-39  STATE REVOLVING LOAN FUND 0 0 200,000 200,000 200,000
91-40  BOND SINKING FUND 1,207,500 0 0 0 0
*         TRANSFERS 3,209,515 2,842,015 7,046,180 3,198,822 1,955,000

99-03  PROJECTED CARRYOVER - END 0 0 3,379,823 3,665,140 5,056,248
*         ENDING RESERVES 0 0 3,379,823 3,665,140 5,056,248

7,374,636 6,897,303 12,427,759 8,144,793 9,294,824

Operating Budget

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, and cash received from the sale of fixed assets and does include depreciation, gain or loss on sale of fixed
assets, contributed capital, asset transfers, and insurance recovery for assets.
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BUDGET FY 2016

WATER SYSTEM CAPACITY ESCROW

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

21-35 WATER IMPACT FEES RESID 319,056 339,088 325,000 490,000 500,000
22-35 WATER IMPACT FEES COMM 0 0 0 0 0
* PERMITS,FEES & SPEC ASSMT 319,056 339,088 325,000 490,000 500,000

10-00 INTEREST ON INVESTMENTS 260 381 275 220 220
23-31 PREPAYMENT - WATER -756 0 0 0 0
* MISCELLANEOUS REVENUE -496 381 275 220 220

90-01 PROJ CARRYOVER-BEGINNING 0 0 487,704 501,898 692,118
* OTHER REVENUE SOURCES 0 0 487,704 501,898 692,118

       
318,560 339,469 812,979 992,118 1,192,338

BUDGET FY 2016

WATER SYSTEM CAPACITY ESCROW

EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

91-26 UTILITIES O M & R 0 200,000 300,000 300,000 1,050,000
91-40 BOND SINKING FUND 190,000 0 0 0 0
* TRANSFERS 190,000 200,000 300,000 300,000 1,050,000

99-03 PROJECTED CARRYOVER - END 0 0 512,979 692,118 142,338
* ENDING RESERVES 0 0 512,979 692,118 142,338

190,000 200,000 812,979 992,118 1,192,338

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain
or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA

CITY OF PUNTA GORDA, FLORIDA
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City of Punta Gorda 
Water System Capacity Escrow 

Water System Capacity Fees-Permits, Fees, & Special Assessments 
415-0000-324-2135 

 
 

The water system capacity fee is a one-time payment to cover the cost of the water system 
production capacity for new water meter installations.  These funds can only be employed as 
allowed by law.  It is based on the meter size.  The fees are detailed in Code of Ordinances 
section 17-6.  The details can be viewed at www.ci.punta-gorda.fl.us under Codes/Ordinances.  
In 2015 the City undertook a comprehensive rate & impact fee study. The study results for water 
system capacity fees were based upon the cost of current infrastructure and five year capital 
improvement program. As a result of the completed 2015 Utility Rate & Impact Study, the water 
impact fee rate is proposed to decrease 6% or $178. 
 
 

Fiscal Year Revenue Amount Percent Change 
FY 2007 $866,298 -56.8% 
FY 2008 $525,444 -39.3% 
FY 2009 $196,524 -62.6% 
FY 2010 $144,336 -26.6% 
FY 2011 $264,205 83.0% 
FY 2012 $148,520 -43.8% 
FY 2013 $319,056 114.8% 
FY 2014 $339,088 6.3% 
FY 2015 $490,000 44.5% 
FY 2016 $500,000 2.0% 
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BUDGET FY 2016

SEWER SYSTEM CAPACITY ESCROW

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

21-36 SEWER IMPACT FEES RESID 304,991 377,934 340,000 480,000 485,000
* PERMITS,FEES & SPEC ASSMT 304,991 377,934 340,000 480,000 485,000

10-00 INTEREST ON INVESTMENTS 243 988 1,800 1,600 1,600
* MISCELLANEOUS REVENUE 243 988 1,800 1,600 1,600

90-01 PROJ CARRYOVER-BEGINNING 0 0 502,200 539,872 660,899
* OTHER REVENUE SOURCES 0 0 502,200 539,872 660,899

305,234 378,922 844,000 1,021,472 1,147,499

BUDGET FY 2016

SEWER SYSTEM CAPACITY ESCROW

EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

91-26 UTILITIES O M & R 0 160,573 200,000 0 200,000
91-31 UTILITIES CONSTRUCTION 0 0 0 200,000 0
91-39 STATE REVOLVING LOAN FUND 0 0 160,573 160,573 160,573
91-40 BOND SINKING FUND 160,000 0 0 0 0
* TRANSFERS 160,000 160,573 360,573 360,573 360,573

99-03 PROJECTED CARRYOVER - END 0 0 483,427 660,899 786,926
* ENDING RESERVES 0 0 483,427 660,899 786,926

160,000 160,573 844,000 1,021,472 1,147,499

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss
on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA

CITY OF PUNTA GORDA, FLORIDA
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City of Punta Gorda 
Sewer System Capacity Escrow 

Sewer System Capacity Fees-Permits, Fees, & Special Assessments 
416-0000-324-2136 

 
 

The sewer system capacity fee is a one-time payment to cover the cost of the wastewater 
system capacity for new wastewater connections.  These funds can only be employed as 
allowed by law.  The fees are based on the meter size.  The fees are detailed in Code of 
Ordinances section 17-17.  The details can be viewed at www.ci.punta-gorda.fl.us under 
Codes/Ordinances.  In 2015 the City undertook a comprehensive rate & impact fee study. The 
study results for sewer system capacity fees were based upon the cost of current infrastructure 
and five year capital improvement program. As a result of the completed 2015 Utility Rate & 
Impact Study, the sewer impact fee rate is proposed to increase 9% or $214. 
 

Fiscal Year Revenue Amount Percent Change 

FY 2007 $647,805 -43.3% 
FY 2008 $390,951 -39.6% 
FY 2009 $157,632 -59.7% 
FY 2010 $114,784 -27.2% 
FY 2011 $238,911 108.1% 
FY 2012 $142,854 -40.2% 
FY 2013 $304,991 113.5% 
FY 2014 $377,934 23.9% 
FY 2015 $480,000 27.0% 
FY 2016 $485,000 1.0% 
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BUDGET FY 2016

SPECIAL ASSESSMENT DISTRICT #4

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

10-00 INTEREST ON INVESTMENTS 100 74 70 80 80
* MISCELLANEOUS REVENUE 100 74 70 80 80

10-10 INTEREST ON ASSESSMENTS 324 0 0 0 0
10-20 PENATIES ON ASSESSMENTS 11 0 0 0 0
10-31 PRINCIPAL ON ASSESSMENTS 59 0 0 0 0
* MISCELLANEOUS REVENUE 394 0 0 0 0

90-01 PROJ CARRYOVER-BEGINNING 0 0 47,324 47,333 47,413
* OTHER REVENUE SOURCES 0 0 47,324 47,333 47,413

       
494 74 47,394 47,413 47,493

BUDGET FY 2016

SPECIAL ASSESSMENT DISTRICT #4

EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

99-03 PROJECTED CARRYOVER - END 0 0 47,394 47,413 47,493
* ENDING RESERVES 0 0 47,394 47,413 47,493

           
0 0 47,394 47,413 47,493

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation,
gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA

CITY OF PUNTA GORDA, FLORIDA
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BUDGET FY 2016

STATE REVOLVING LOAN FUND

REVENUES  

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

10-00 INTEREST ON INVESTMENTS 737 529 460 640 650
* MISCELLANEOUS REVENUE 737 529 460 640 650

26-00 UTILITIES O M & R 0 0 200,000 200,000 200,000
36-00 SEWER SYS CAPACITY ESCROW 0 0 160,573 160,573 160,573
* TRANSFER FROM OTHER FUNDS 0 0 360,573 360,573 360,573

90-01 PROJ CARRYOVER-BEGINNING 0 0 374,668 374,737 375,377
* OTHER REVENUE SOURCES 0 0 374,668 374,737 375,377

        
737 529 735,701 735,950 736,600

BUDGET FY 2016

STATE REVOLVING LOAN FUND

EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

71-07 STATE REVOLVING LOAN 0 0 287,830 287,830 297,601
72-07 STATE REVOLVING LOAN 0 0 72,743 72,743 62,972
* DEBT SERVICE 0 0 360,573 360,573 360,573

99-03 PROJECTED CARRYOVER - END 0 0 375,128 375,377 376,027
* ENDING RESERVES 0 0 375,128 375,377 376,027

       
0 0 735,701 735,950 736,600

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain
or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA

CITY OF PUNTA GORDA, FLORIDA
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BUDGET FY 2016

UTILITY REVENUE BOND SINKING

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

26-00 UTILITIES O M & R 1,207,500 0 0 0 0
35-00 WATER SYS CAPACITY ESCROW 190,000 0 0 0 0
36-00 SEWER SYS CAPACITY ESCROW 160,000 0 0 0 0
41-00 BOND RESERVE 3,500 1,572,031 0 0 0
* TRANSFER FROM OTHER FUNDS 1,561,000 1,572,031 0 0 0

90-01 PROJ CARRYOVER-BEGINNING 0 0 0 0 0
* OTHER REVENUE SOURCES 0 0 0 0 0

       
1,561,000 1,572,031 0 0 0

BUDGET FY 2016

UTILITY REVENUE BOND SINKING

EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

71-01 PRINCIPAL - BONDS 0 0 0 0 0
72-01 INTEREST - BONDS 123,281 26,046 0 0 0
73-01 OTHER DEBT SERVICE COSTS 2,900 0 0 0 0
* DEBT SERVICE 126,181 26,046 0 0 0

91-42 BOND AMORTIZATION 110,779 27,695 0 0 0
91-26 UTILITIES O M & R 0 9,291 0 0 0
* TRANSFERS 110,779 36,986 0 0 0

99-03 PROJECTED CARRYOVER - END 0 0 0 0 0
* ENDING RESERVES 0 0 0 0 0

236,960 63,032 0 0 0

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain
or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA

CITY OF PUNTA GORDA, FLORIDA
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    BUDGET FY 2016

BOND RESERVE

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

10-00 INTEREST ON INVESTMENTS 4,478 807 0 0 0
* MISCELLANEOUS REVENUE 4,478 807 0 0 0

90-01 PROJ CARRYOVER-BEGINNING 0 0 0 0 0
* OTHER REVENUE SOURCES 0 0 0 0 0

       
4,478 807 0 0 0

    BUDGET FY 2016

BOND RESERVE

EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

91-26 UTILITIES O M & R 0 10,293 0 0 0
91-40 BOND SINKING FUND 3,500 1,572,031 0 0 0
* TRANSFERS 3,500 1,582,324 0 0 0

99-03 PROJECTED CARRYOVER - END 0 0 0 0 0
* ENDING RESERVES 0 0 0 0 0

       
3,500 1,582,324 0 0 0

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on
debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include
depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA

CITY OF PUNTA GORDA, FLORIDA
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Actual          

FY 2013
Actual          

FY 2014
Budget         

FY 2015
Projected      
FY 2015*

Budget         
FY 2016

Revenues:
Transfer from Utility OM&R 1,995,000$    2,835,000$    6,846,180$     3,023,205$     1,755,000$     
Transfer from Sewer System Capacity Fees 200,000          
FDEP Grant 900,000          
Interest 3,820             1,528             875                 
Miscellaneous Revenue 2,062             4,420             
Financing 8,816,000       6,721,000       
Temporary Intrafund Cash Transfer ** 24,383           (24,383)          
Project Carryover - Beginning 983,820          
Prior Year Encumbrances 243,189         
Prior Year Re-Appropriations 711,540         14,409           
Total Revenues 2,955,611$    2,879,740$    7,830,000$     12,915,697$   8,476,000$     

Expenses:
Reserve for Contingencies 14,409$         -$                   -$                   1,186$            -$                   
Water Treatment Plant Improvements 107,317         391,357         4,590,000       8,486,403       6,981,000       
Water Distribution System 165,523         184,517         220,000          459,797          220,000          
Wastewater Collection System 237,816         818,407         2,350,000       3,099,643       1,000,000       
Wastewater Treatment Plant Improvements 2,430,546      1,485,459      670,000          868,668          275,000          
Total Expenses 2,955,611$    2,879,740$    7,830,000$     12,915,697$   8,476,000$     

* Projected FY 2015 column includes not only anticipated completed projects, but all current budgeted projects that may
    be carried over to FY 2016 for completion

** Temporary intrafund cash transfer to the Utilities Construction fund from other utility funds in FY 2014 and repaid in FY 2015; 
      all utility funds are consolidated for annual financial reporting.

 

City of Punta Gorda
Utility Construction Fund

Actual FY 2013 through Budget FY 2016

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include capital 
asset acquisitions and projected carryovers and do not include asset transfers.

Revenue and Expense Comparison
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City of Punta Gorda, Fl

Utilities Construction Fund

Proforma Schedule of Revenues and Expenses

FY 2013 through FY 2020

Actual Actual Budget Projected Budget Proforma Proforma Proforma Proforma

Revenues: FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

INTEREST ON INVESTMENTS 3,820$         1,528$         -$                 875$              -$                 -$                   -$                 -$                 -$                 
GRANT-FDEP 900,000
UTILITIES O M & R 1,995,000 2,835,000 6,846,180 3,023,205 1,755,000 1,445,000 1,370,000 1,295,000 1,290,000
SEWER SYS CAPACITY ESCROW 200,000
MISCELLANEOUS REVENUE 2,062 4,420
TEMP. INTRAFUND CASH TRANSFER 24,383 (24,383)
FINANCING 8,816,000 6,721,000 19,379,000
    Subtotal 2,000,882 2,865,331 6,846,180 12,915,697 1,755,000 20,824,000 1,370,000 1,295,000 1,290,000

PROJ CARRYOVER-BEGINNING 983,820
PRIOR YEAR ENCUMBRANCES 243,189
PRIOR YEAR RE-APPROPRIATIONS 711,540 14,409
Total Revenues 2,955,611$  2,879,740$  7,830,000$  12,915,697$  1,755,000$  20,824,000$  1,370,000$  1,295,000$  1,290,000$  

Utilities Construction

RESERVE FOR CONTINGENCIES 14,409$       -$                 -$                 1,186$           -$                 -$                   -$                 -$                 -$                 
PROFESSIONAL SERVICES 6,000
Total Non-Departmental 14,409         0                  0                  7,186             0                  0                    0                  0                  0                  

Water Treatment Plant Improvements

ENGINEER CONSULTING 1,417 150,000 127,025 50,000
HENDRICKSON DAM IMPROVEMT 25,000 25,000 25,000 25,000
MOD/EXPAND WATER PLANT 107,317 389,939 4,415,000 8,328,378 6,981,000 19,579,000
Total WTP Improvements 107,317 391,356 4,590,000 8,480,403 6,981,000 19,604,000 0 25,000 50,000

Water Distribution System

MISC UTILITY RELOCATION 20,000 20,000 120,000 120,000 20,000 20,000 20,000
WATER MAIN UPGRADES 165,523 184,517 200,000 439,797 100,000 100,000 100,000 100,000 100,000
Total Water Distribution System 165,523 184,517 220,000 459,797 220,000 220,000 120,000 120,000 120,000

Wastewater Collection System

GRAVITY SEWER REPLACEMENT 151,083 63,681 150,000 178,224 250,000 150,000 150,000 150,000 150,000
LIFT STATION PROJECTS 28,603 93,440 200,000 200,000 200,000 200,000 200,000 200,000 200,000
WW COLLECTION SYS IMPROVE 52,613 257,944 300,000 300,000 200,000 300,000 300,000 300,000 300,000
FORCE MAIN PROJECTS 5,517 403,343 1,700,000 2,421,419 350,000 350,000 350,000 350,000 350,000
Total Wastewater Collection System 237,816 818,407 2,350,000 3,099,643 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Wastewater Treatment Plant Improvements

WWTP IMPROVEMENTS 2,430,546 1,485,459 670,000 868,668 275,000 250,000 150,000 120,000
Total WWTP Improvements 2,430,546 1,485,459 670,000 868,668 275,000 0 250,000 150,000 120,000

Total Expenses 2,955,611$  2,879,740$  7,830,000$  12,915,697$  8,476,000$  20,824,000$  1,370,000$  1,295,000$  1,290,000$  

  (Temporary intrafund cash transfer to the Utilities Construction fund from other utility funds;  all utility funds are consolidated for annual financial reporting.)

The Actual FY 2013 & FY 2014 columns are based on comparison to budget (non-GAAP) and therefore includes capital asset acquisitions and does not include
asset transfers.
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BUDGET FY 2016

UTILITIES CONSTRUCTION

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

35-10 DEPT ENVIRONMENTAL PROTECT 0 0 0 900,000 0
* STATE GRANT 0 0 0 900,000 0

10-00 INTEREST ON INVESTMENTS 3,820 1,528 0 875 0
90-00 MISCELLANEOUS REVENUE 2,062 4,419 0 0 0
* MISCELLANEOUS REVENUE 5,882 5,947 0 875 0

26-00 UTILITIES O M & R 1,995,000 2,835,000 6,846,180 2,998,822 1,755,000
36-00 SEWER SYS CAPACITY ESCROW 0 0 0 200,000 0
* TRANSFER FROM OTHER FUNDS 1,995,000 2,835,000 6,846,180 3,198,822 1,755,000

10-01 LINE OF CREDIT 0 0 0 8,816,000 6,721,000
* DEBT PROCEEDS 0 0 0 8,816,000 6,721,000

90-01 PROJ CARRYOVER-BEGINNING 0 0 983,820 0 0
* BEGINNING RESERVES 0 0 983,820 0 0

2,000,882 2,840,947 7,830,000 12,915,697 8,476,000

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital asset
acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on sale of
fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

CITY OF PUNTA GORDA, FLORIDA
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Page
#

TOTAL 
PROJECT 

COST

Prior 
Years' 

Funding
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

UTILITY OPERATIONS TRANSFER FUNDING:
9.54 20 yrly 20 20 20 20 20
9.56 100 yrly 100 100 100 100 100
9.58 150 yrly 250 150 150 150 150
9.60 200 yrly 200 200 200 200 200
9.62 300 yrly 200 300 300 300 300
9.64 350 yrly 350 350 350 350 350

UTILITY OPERATIONS TRANSFER FUNDING TOTAL 1,120 1,120 1,120 1,120 1,120

OTHER SOURCES:

Wastewater Projects
Wastewater O&M Manual Update 9.66 75 75
Wastewater Treatment Plant Roof Replacement 9.68 200 200

9.70 250 250
Wastewater Treatment Plant Permit Renewal (FDEP) 9.72 75 75
Wastewater Deep Injection Well Permit Renewal 9.74 75 75
Wastewater Deep Injection Well Mechanical Integrity Test (MIT) 9.76 120 120

Water Projects
Water - Riverside Drive Improvements 9.78 190 190
WTP - Electric Generators/ATS 9.80 900 900
Water - I75 Widening Utility Relocation Phase I 9.82 200 100 100

9.84 1,760 1,500 260
9.86 23,266 3,887 19,379
9.88 2,200 2,200
9.89 6,734 13 6,721
9.90 200 200

WTP - Hendrickson Dam Inspection Program & Maintenance 9.92 25  bi-yrly 25 25
9.94 50 50

OTHER SOURCES TOTAL 7,356 19,704 250 175 170

UTILITY FUND TOTAL 8,476 20,824 1,370 1,295 1,290

PROJECT IDENTIFICATION

Water Treatment Plant RO Well Field Construction
Water Treatment Plant RO Deep Injection Well Construction

UTILITIES

CAPITAL IMPROVEMENTS PROGRAM 
FY 2016 - FY 2020

(All figures in thousands of dollars)

Water System Utility Relocation Misc. Projects
Watermain Renewal/Replacement Projects
Wastewater Gravity Sewer Replacement Projects
Wastewater Lift Station Renewal/Replacement Projects
Wastewater Inflow Abatement - Rehabilitation Structures
Wastewater Force Main Renewal/Replacement Projects

Wastewater Treatment Plant Tank Coating

Water Treatment Plant Phase 1 Ground Water (RO)

WTP - BSR Tank Improvements 

Water Hydro Biological Monitoring Plan (HBMP)

WTP - Raw Water Pump Station Upgrade

City of Punta Gorda Comprehensive Plan 2040 13-347



Capital Improvements Program

Project Title: 

Acct #: Project Code:

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

FDOT programs roadway 
improvements in a 5 year CIP and also 
performs non-programmed projects.  
Roadway projects may require utility 
adjustments to accommodate road 
improvements. Funds in TBD will 
relocate water and wastewater lines on 
an as needed basis for non-
programmed projects. Once a project is 
identified a project code will be created 
and funds will be created and funds will 
be transferred from TBD to identified 
project.

UT Relocation Project to be determined

411-8423-533.63-09 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 100,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
100,000
20,000

80,000

* Relocation of existing lines.
No additional operating cost.

0

UF
UF
UF
UF
UF X

FY 2016 - 2020 
Annual Project 

Relocate water and wastewater lines 
to accommodate non-programmed 
projects and/or work performed by 
FDOT, Charlotte County Public 
Works and Punta Gorda Public 
Works.
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Capital Improvements Program

Utility Relocation (TBD)
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

FY 2016 - 2020
Funds provide renew and replacement 
of existing water mains.  Projects are 
determined on an as needed basis.  The 
end of life of a water main cannot be 
predicted with certainty.  Replacement 
projects are based on water main 
breaks and also with consideration of 
Public Works Department projects.  
Annual projects may be determined by 
Operations staff to meet immediate 
needs.  Existing budget practice 
programs $100,000 per year. Funds not 
used are released at year end.  Major 
projects are programmed as individual 
CIP projects, rather than TBD, based on 
conventional planning methods.

 
 

Water Main Renewal/Replacement To Be Determined

411-8423-533.63-21 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
500,000
100,000

400,000

* Relocation of existing lines. 
No additional operating cost.

0

UF
UF
UF
UF
UF X

TBD Projects may result from 
immediate need to maintain level of 
service to customers or reduce costs 
responding to multiple repairs.  Once 
a project is identified, a project code 
will be created and funds will be 
transferred from TBD to the identified 
project.
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Capital Improvements Program

Water Main Renewal/Replacement (TBD) 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

There is a direct savings, but until a 
significant amount of this program is 
completed, the City will not realize the 
savings.

FY 2016 - 2020
Funds will renew and replace gravity 
sewer lines and restore asphalt 
pavement associated with sewer 
replacement.  Old clay pipe gravity 
lines are candidate projects for 
replacement with PVC sewer pipe. 
Projects are coordinated with Public 
Works street reconstruction projects 
or street re-surfacing.  Public Works 
has an increase in volume of street 
paving projects that has caused this 
account to be increased for R/R 
gravity lines prior to paving work. 
(Funds moved from TBD 63-56 to this 
account FY 2016)

Renewal or Replacement of gravity 
sewer is performed to maintain system 
capacity by reducing storm water 
infiltration.  Clay pipe gravity sewer 
lines commonly contribute to storm 
water infiltration.  Projects are 
determined by Public Works 
department and are typically street 
reconstruction or related to Public 
Works CIP projects.  Once a project is 
identified, a project code will be 
transferred from TBD to the identified 
project.

Gravity Sewer Replacement To Be Determined

411-8536-535.63-28 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 250,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 850,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
850,000

850,000
0

UF
UF
UF
UF
UF X
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Capital Improvements Program

Gravity Sewer Replacements (TBD) 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

Provide improved wastewater transmission 
capacity.  Projects are identified by 
wastewater master plan or other studies.  
Projects may result from immediate need to 
maintain level of service to customer or 
reduce cost responding to multiple repair.  
The City operates 118 Lift Stations.  
Wastewater Collections staff performs renew 
and/or replacement of equipment on an as 
needed basis. Projects are scheduled to 
match available funding.  Renew/replacement 
is typically for components rather than 
complete rehabilitation/replacement of an 
individual lift station.

Lift Station Renewal/Replacement

411-8536-535.63-29 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,000,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
1,000,000

1,000,000

* No additional operating costs

0

UF
UF
UF
UF
UF X

FY 2016 - 2020 
Annual Project 

Funds will design and construct 
wastewater lift station rehabilitation 
or improvements on an as needed 
basis to maintain level of service. 
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Capital Improvements Program

Lift Station Renewal/Replacement (TBD) 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

Inspection, replacement and renewal of 
the City's collection system will reduce 
infiltration and inflow into the City's 
sewer system.  Projects reduce 
collection system defects, maintain 
system capacity and reduce wet 
weather overflows.  Rehabilitation work 
extends useful life which reduces 
replacement needs.  Once a project is 
identified a project code will be created 
and funds will be transferred from TBD 
to identified project.

FY 2016 - 2020
Annual Project for rehabilitation/
replacement of the City's wastewater 
collection system elements 
throughout the City's service area. 
Projects include interior coating of 
manholes and wet wells, installation 
of manhole inflow protectors, smoke 
testing, grouting and lining sewer 
lines.  Projects implement strategies 
for reducing storm water infiltration. 
Amount decreased in FY 2016 to 
cover additional expenses in R/R on 
gravity sewer lines due to increase in
volume of street paving projects 
performed by Public Works.

There is a direct savings, but until a 
significant amount of this program is 
completed, the City will not realize 
the savings.

 
 

Inflow Abatement Rehab Structures

411-8536-535.63-56 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 200,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 1,400,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
1,400,000

1,400,000

0

UF
UF
UF
UF
UF X
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Inflow Abatement Rehab Structures (TBD) 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

* Relocation of existing lines. No 
add'l operating cost.

Improvements to the wastewater 
transmission system are programmed to 
address system needs identified by 
conventional planning practices. 
Rehabilitation and improvements to 
existing facilities are needed as a result 
of end of service life and changes to the 
utilities system from growth or other 
capital projects.  Projects are typically 
performed to rehabilitate or updgrade 
existing facilities and these may be 
identified in the planning process.

Force Main Renewal/Replacement To Be Determined

411-8536-535.63-67 TBD

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 350,000 $ 350,000 $ 350,000 $ 350,000 $ 350,000 $ 1,750,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
1,750,000

1,750,000
0

UF
UF
UF
UF
UF X

FY 2016 - 2020 

Annual projects may be determined 
by Operations staff to meet 
immediate needs.  Projects will 
replace existing Ductile Iron Pipe 
(DIP) with PVC pipe.  Crews have 
experienced 5 FM breaks associated 
with DIP pipe
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Force Main Renewal/Replacement (TBD) 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

Wastewater O & M Manual

411-8711-535-6331 WWOM16

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Apply best management practices & 
systems in infrastructure maintenance.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 75,000 $ 0 $ 0 $ 0 $ 0 $ 75,000

N/A

X Utilities Admin

Tom Jackson

N/A
X

0
75,000
75,000

No additional operating cost.

0

UF

X

FY 2016 

Update the FDEP required O&M 
manuals to include the filters and 
high level disinfection equipment; 
relief force main and pinch valves; 
and land application of Bio-Solids.

Florida Department of Regulation will 
require renewal of the WWTP 
operating permit in FY 2017.  Prior to 
the renewal, the O&M manual must 
be updated to include the new filters 
and high level disinfection 
equipment.
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Wastewater O&M Manual 

Wastewater Treatment Plant Facility
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

Wastewater Treatment Plant Roof Replacements

411-8711-535-6331 WWROOF

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Apply best management practices & 
systems in infrastructure maintenance.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 200,000 $ 0 $ 0 $ 0 $ 0 $ 200,000

N/A

X Utilities Admin

Tom Jackson

N/A

X

0
200,000

200,000

0

UF

X

FY 2016 
 
Remove and replace existing roofs 
on the administration, maintenance, 
and chlorine buildings.

Roof is leaking and holding water
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Wastewater Treatment Plant Roof Replacements 

Chlorination Building

Maintenance Building

WWTP Admin Building
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:
 Apply best management practices & systems in infrastructure 
maintenance.

Wastewater Treatment Plant Tank Coating

411-8711-535-6331 WWTC18

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 250,000 $ 0 $ 0 $ 250,000

N/A

X Utilities Admin

Tom Jackson

N/A

X

0
250,000

250,000
* No additional operating cost.

0

UF

X

FY 2018 

Replace interior coating system in on 
wastewater equalization tank.  There 
are two tanks at the MPF and two 
tanks at the BPF.  Coating 
replacement is on a rotational 
schedule based on need every 2-5 
years.

Interior tank coating system has a 
warranty of 2-5 years.  Annual 
inspection will be performed.  When 
a coating failure is detected outside 
of the warranty period, the coating 
system will be replaced.  Coating 
system is needed to protect concrete 
surfaces from wastewater.
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Wastewater Treatment Plant Tank Coating 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

Wastewater Treatment Plant Permit Renewal (FDEP)

411-8711-535-6331 WWPERM

Partnerships, Communication & Collaboration - Continue 
to promote partnerships, communication and transparency 
with all stakeholders

Emphasize transparency in City operations, reporting, and 
activities

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 75,000 $ 0 $ 75,000

N/A

X Utilities Admin

Tom Jackson

N/A
X

0
75,000
75,000

* Permit Renewal Only.  No 
additional operating cost.

0

UF
X

FY 2019 
 
The WWTP is required to maintain 
an operating permit issued by 
Department of Environmental 
Protection.  Permit compliance 
requires renewal at 5 year intervals.  
Funds are needed for engineering 
services to prepare permit 
application materials prior to 
September 2019.

Florida Department of Regulation will 
require renewal of the WWTP 
operating permit in 2019.  Current 
permit is valid September 2014 - 
September 2019.
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Wastewater Treatment Plant Permit Renewal (FDEP) 

Wastewater Treatment Plant Facility
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

Deep Injection Well Permit Renewal

411-8711-535-6331 DWPERM

Partnerships, Communication & Collaboration - Continue 
to promote partnerships, communication and transparency 
with all stakeholders

Emphasize transparency in City operations, reporting, and 
activities

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 75,000 $ 0 $ 75,000

N/A

X Utilities Admin

Tom Jackson

N/A

X

0
75,000
75,000

* Permit Renewal Only.  No 
additional operating cost.

0

UF
X

FY 2019 
 
The WWTP effluent disposal deep 
well is regulated by an Underground 
Injection Control (UIC) permit.  
Permit compliance requires renewal 
at 5 year intervals.

Florida Department of Regulation will 
require renewal of the UIC permit by 
2019
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Deep Injection Well Permit Renewal  
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

Deep Injection Well Mechanical Integrity Testing (MIT)

411-8711-535-6331 DWMIT

Partnerships, Communication & Collaboration - Continue 
to promote partnerships, communication and transparency 
with all stakeholders

Emphasize transparency in City operations, reporting, and 
activities

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 0 $ 120,000 $ 120,000

N/A

X Utilities Admin

Tom Jackson

N/A

X

0
120,000
120,000

* Required testing for permit 
renewal.  No additional 
operating cost.

0

UF X

FY 2020 
 
The WWTP effluent disposal well is 
regulated by an Underground 
Injection Control (UIC) Permit.  
Permit compliance requires 
Mechanical Integrity Testing (MIT) at 
5 year intervals.  Project will perform 
MIT for the required period.

MIT is required by UIC Permit.
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Deep Injection Well Mechanical Integrity Testing (MIT)  
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

Carryover from FY 2015 
 

Riverside Drive Improvements - 411-8423-533-63-21

411-8423-533-63-21 RIVIMP

Infrastructure Sustainability: Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
sufficient and effective service delivery and quality 
aesthetic appeal.  

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 190,000 $ 0 $ 0 $ 0 $ 0 $ 0 $ 190,000

N/A

X Utilities Admin

Tom Jackson

N/A

X

190,000
0

38,000

152,000

-1,560

-1,560

X

FY 2015: 
Design and construct 1,500 LF new 
6" water main on Riverside Drive 
from Tuckerman to Dutch, and 800 
LF new 8" water main from Regent 
to Darst.

Provide improved water distribution 
capacity. Project is listed in Water 
Master Plan page 4-32. 
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Riverside Drive Improvements 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

The water treatment plant is required by 
regulation to provide emergency standby 
power.  The existing electric generator 
equipment is nearly 30 years old and will 
have reached the end of reliable service 
life.  The existing electric generator at the 
raw water station failed January 2013 
and repair cost exceeded asset value.  A 
temporary unit is in place until the 
replacement can be accomplished.

 Carryover from FY 2015
 

WTP Electric Generators / ATS

411-8422-533-6502 WTPGEN

Infrastructure Sustainability: Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
sufficient and effective service delivery and quality 
aesthetic appeal.  Maximize use of new technology in 
applicable areas.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 900,000 $ 0 $ 0 $ 0 $ 0 $ 0 $ 900,000

N/A

X Utilities Admin

Tom Jackson

N/A

X $ 900,000 X

900,000
0

 
* No additional operating 
costs.

0

X

FY 2015: 
Design, permit and install new 
standby generator and automatic 
transfer switch to provide emergency 
electric power to the water treatment 
plant. 
 
Design, permit and install new 
standby generator and automatic 
transfer switch to provide emergency 
electric power to the raw water pump 
station.
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WTP Electric Generators/ATS 

Water Plant Main 
Generator

Raw Water 
Generator

City of Punta Gorda Comprehensive Plan 2040 13-375
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Infrastructure Sustainability - Maintain and enhance the City's capital 
assets and quality municipal services.

Goal:

 
Apply best management practices & systems in infrastructure 
maintenance.

FDOT programs roadway 
improvements in a 5 year CIP and also 
performs non-programmed projects.  
Roadway projects may require utility 
adjustments to accommodate road 
improvements. 

 
 

UT Relocation I75 Widening Phase I

411-8423-533.63-09 URI75W

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 100,000 $ 100,000 $ 0 $ 0 $ 0 $ 200,000

Right of Way

X Utilities Admin

Tom Jackson

N/A

X

0
200,000
60,000

140,000
* Relocation of existing lines. 
No additional operating cost.

0

UF
UF

X

FY 2016 - 2017 
Relocate water lines to 
accommodate work planned by 
FDOT to widen I75.
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Utility Relocation I75 Widening 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

The Raw water pumping station (RWPS) was 
constructed in 1964 and has numerous age 
related deficiencies. New pumps and motor 
control systems are needed.  The building may 
be functionally obsolete for the intended 
purpose and to accommodate modern 
pumping equipment.  A design study will 
evaluate the facility and recommend 
improvements.  The project is needed to 
improve reliability and reduce the possibility of 
a pump failure and the inability to pump raw 
water to the WTP.  The RWPS delivers raw 
water from the Hendrickson reservoir to the 
water treatment plant (WTP) for processing to 
drinking water.

UF/RF

Raw Water Pump Station Upgrade

411-8422-533-6502 RWPSUP

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Maximize use of new technology in 
applicable areas.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 1,500,000 $ 260,000 $ 0 $ 0 $ 0 $ 0 $ 1,760,000

N/A

X Utilities Admin

Tom Jackson

N/A
X

1,500,000
260,000
210,000

1,550,000

No additional operating costs.

0

X

FY 2014-FY 2015 
Prepare design and construction 
plans for raw water pump station 
improvement selected by planning 
study 

FY 2016 
Bid, award, and construct raw water 
pump station improvement
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Raw Water Pump Station Upgrade 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

 
 

 
c

 
 

 

  
and testing of well fields and deep injection 
well -  

Phase 1 Ground Water (RO)

411-8422-533-6502 PH1GW

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Maximize use of new technology in 
applicable areas.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 3,887,000 $ 0 $ 19,379,000 $ 0 $ 0 $ 0 $ 23,266,000

X Utilities Admin

Tom Jackson

TBD

X

3,887,000
19,379,000

128,000

net operating cost increase for 
all 3 RO projects

128,000

TBD TBD

X

Plan, design, and construct WTP 
improvement projects to meet 
regulatory requirements and meet 
water use forecast as defined in the 
March 2009 Water Supply Master 
Plan.  RO facility will need to be 
completed in phases through 
permitting and testing of 
Phase I & II - Permitting & Well fields 
Phase III - Permitting & Injection well 
Phase IV - Permitting & R.O. facility
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Phase 1 Ground Water 

Water Treatment Plant Facility
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

 
 

 
c

Carryover from FY 2015 

RO - Well Field Construction

411-8422-533-6502 RO-WEL

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Maximize use of new technology in 
applicable areas.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 2,200,000 $ 0 $ 0 $ 0 $ 0 $ 0 $ 2,200,000

X Utilities Admin

Tom Jackson

TBD

X

2,200,000
0

2,200,000

128,000

net operating cost increase for 
all 3 RO projects

128,000

X

Plan, design, and construct WTP 
improvement projects to meet 
regulatory requirements and meet 
water use forecast as defined in the 
March 2009 Water Supply Master 
Plan.  RO facility will need to be 
completed in phases through 
permitting and testing of 
Phase I & II - Permitting & Well fields 
Phase III - Permitting & Injection well 
Phase IV - Permitting & R.O. facility

City of Punta Gorda Comprehensive Plan 2040 13-382



Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

 
 

 
c  

 
 
 

RO - Deep Injection Well

411-8422-533-6502 RO-DW

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Maximize use of new technology in 
applicable areas.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 13,000 $ 6,721,000 $ 0 $ 0 $ 0 $ 0 $ 6,734,000

X Utilities Admin

Tom Jackson

TBD

X

13,000
6,721,000

6,734,000

128,000

net operating cost increase for 
all 3 RO projects

128,000

TBD TBD

X

Plan, design, and construct WTP 
improvement projects to meet 
regulatory requirements and meet 
water use forecast as defined in the 
March 2009 Water Supply Master 
Plan.  RO facility will need to be 
completed in phases through 
permitting and testing of 
Phase I & II - Permitting & Well fields 
Phase III - Permitting & Injection well 
Phase IV - Permitting & R.O. facility
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

 
 

Burnt Store Road Tank Improvements

411-8422-533-6502 BSRT17

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  Maximize use of new technology in 
applicable areas.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 200,000 $ 0 $ 0 $ 0 $ 200,000

N/A

X Utilities Admin

Tom Jackson

N/A
X

0
200,000
40,000

160,000

No additional operating costs.

0

UF

X

FY 2017 
 
Design, permit, and construct 
disinfection process equipment at 
the Burnt Store Road Tank

DEP is proposing a rule change to 
require the WTP to monitor and 
report additional disinfection 
standards in the distribution system.  
A system will be needed at the Burnt 
Store Storage Tank to add 
disinfection equipment.
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Burnt Store Rd Tank Improvements
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

Hendrickson Dam impounds water from Shell 
Creek to provide a water supply reservoir for 
the WTP.  The dam was constructed in 1965 
and a major rehabilitation of the spillway was 
completed in FY 2010.  Operational protocol of 
dam facilities provides for annual dam 
inspections to monitor and document the 
condition of dam components.  A maintenance 
program and capital program are developed to 
address deficiencies.  A specialized 
engineering firm will be engaged to perform 
dam inspections and to develop 
recommendations for maintenance and 
rehabilitation projects.  Funds are programmed 
for biennial inspections and reports.

Hendrickson Dam Inspection Program and Management

411-8422-533-6330 DAMINS

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Apply best management practices & systems in 
infrastructure maintenance.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 25,000 $ 0 $ 25,000 $ 0 $ 50,000

N/A

X Utilities Admin

Tom Jackson

N/A

X

0
50,000
50,000

No additional operating costs.

0

UF

UF
X

FY 2017 & FY 2019 

Funds are programmed for dam 
inspection and report documenting 
the condition of the dam components 
and recommending maintenance 
and rehabilitation.
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Hendrickson Dam Inspection Program & Maintenance 
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Project Priority: Goal:

Quality of Life - Enhance and promote Punta Gorda's 
attractive neighborhoods and working environment, heritage 
tourism, cultural opportunities, healthy eco-system and 
outdoor lifestyle and its vibrant, safe city status.

The City Water Treatment Plant (WTP) 
obtains source water from Shell Creek, 
authorized by a water use permit (WUP) 
issued by SWFWMD.  The WUP requires 
the City to perform water quality testing, 
complete data and furnish a technical 
report to demonstrate permitted water 
use complies with regulatory standards.  
The composite activities consisting of 
water sampling, testing, data analysis, 
and preparation of a 5 year technical 
summary report are assigned the term 
Hydro Biological Monitoring Plan.

Hydro Biological Monitoring Plan

411-8422-533-3114 HBMP20

Improve the City's water quality.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 0 $ 0 $ 0 $ 0 $ 50,000 $ 50,000

N/A

X Utilities Admin

Tom Jackson

N/A
X

0
50,000
50,000

No additional operating costs.

0

UF X

FY 2020 

SWFWMD water use permit requires 
a sampling and testing plan to 
document biological conditions of 
Shell Creek.  Testing and sampling is 
required on a monthly basis each 
year and a summary report is 
required on a 5 year cycle.  The cost 
of the summary report is budgeted 
for $50,000 on a 5 year recurring 
cycle.  The most recent summary 
report will be completed December 
2015.
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Capital Improvements Program

Hydro Biological Monitoring Plan 
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Revenue:
 Actual            

FY 2013
 Actual            

FY 2014
 Budget         
FY 2015

Projected         
FY 2015

 Budget         
FY 2016

Service Charges 2,922,637$    2,975,695$    2,977,380$    2,994,600$    3,136,830$    
Solid Waste Franchise Fee 20,976           19,895           20,000           19,000           19,000           
Interest Income 1,985             1,759             1,900             1,230             1,230             
Recycling 4,899             4,929             4,500             3,480             3,480             
Miscellaneous 22,858           2,953             2,000             22,000           2,000             
     Subtotal Operating Revenue 2,973,355      3,005,231      3,005,780      3,040,310      3,162,540      

Projected Carryover-Beginning 959,773         1,116,703      865,585         997,022         1,296,058      
Total Revenues 3,933,128$    4,121,934$    3,871,365$    4,037,332$    4,458,598$    

Expenses:
Personnel Services 1,128,708$    1,133,018$    1,182,220$    1,220,864$    1,197,382$    
Operating Expenses 1,536,544      1,533,570      1,560,995      1,487,255      1,657,970      
Capital Outlay 49,289           458,324         33,155           1,091,400      
     Subtotal Operations 2,714,541      3,124,912      2,743,215      2,741,274      3,946,752      

Principal-Capital Lease 98,885           
Interest-Capital Lease 2,999             
     Subtotal Operations & Debt 2,816,425      3,124,912      2,743,215      2,741,274      3,946,752      

Reserve-Fleet/Equipment 100,000         
Projected Carryover-End 1,116,703      997,022         1,128,150      1,296,058      411,846         
Total Expenses 3,933,128$    4,121,934$    3,871,365$    4,037,332$    4,458,598$    

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal 
payments on debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and do not include 
depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Revenue and Expense Comparison

City of Punta Gorda
Sanitation Fund

Actual FY 2013 through Budget FY 2016
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City of Punta Gorda, FL

Sanitation Fund

Proforma Schedule of Revenues and Expenses 

FY 2013 through FY 2020

Actual Actual Budget Projected Proposed Proforma Proforma Proforma Proforma

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Revenues:

Solid Waste Franchise Fee 20,976$    19,895$      20,000$     19,000$     19,000$    19,000$    19,000$    19,000$    19,000$    
Commercial Refuse 564,344       549,658      552,000        552,000        552,000       552,000       552,000       552,000       552,000       
Multi Family Refuse 577,676       576,137      577,800        571,200        571,200       576,912       582,681       588,508       594,393       
Single Family Refuse 1,593,969    1,664,180   1,662,000    1,686,000    1,742,030    1,759,450    1,777,045    1,794,815    1,812,763    
Yardwaste Collection 73,782         72,994        72,720          73,080          73,080         73,811         74,549         75,294         76,047         
Recycling Collection 112,866       112,726      112,860        112,320        198,520       200,505       202,510       204,535       206,581       
Miscellaneous 29,742         9,641          8,400 26,710          6,710 6,710 6,710 6,710 6,710 
Capital Lease/Purchase 300,000       
Total Funds Available 2,973,355    3,005,231   3,005,780    3,040,310    3,162,540    3,188,388    3,214,495    3,240,862    3,567,494    

Expenses:

Personnel Expenses 1,128,708    1,133,018   1,182,220    1,220,864    1,197,382    1,239,123    1,282,871    1,328,747    1,376,880    

Operating Expenses 1,097,870    1,070,487   1,195,250    1,124,330    1,277,285    1,316,658    1,357,265    1,399,146    1,442,341    

Administrative Charges 438,674       463,083      365,745        362,925        380,685       391,356       402,346       413,667       425,327       

Operating Expenses 2,665,252    2,666,587   2,743,215    2,708,119    2,855,352    2,947,137    3,042,482    3,141,560    3,244,548    

Capital 49,289         458,324      33,155          1,091,400    900,000       

Debt Service 101,884       58,000         

Total Sanitation Expenses 2,816,425    3,124,912   2,743,215    2,741,274    3,946,752    2,947,137    3,042,483    3,141,560    4,202,548    

Revenue over(under) expenses 156,930       (119,681)     262,565        299,036        (784,212)      241,251       172,013       99,302         (635,054)      

Operating Reserves - Beginning 959,773       1,116,703   865,585        997,022        1,296,058    411,846       553,097       625,110       624,412       
Capital Outlay Reserve Beginning - 100,000       200,000       300,000       400,000       
Capital Outlay Reserve Ending 100,000       200,000       300,000       400,000       - 
Operating Reserves - Ending 1,116,703$  997,022$    1,128,150$  1,296,058$  411,846$     553,097$     625,110$     624,412$     389,358$     

Assumptions:

Revenues:
    FY 2016 - revenues per schedule; $0.75 rate increase for recycling to cover increased recycling contract costs.  Also change from bin to carts.
    FY 2017-2019 - Solid Waste Franchise fee, commercial refuse, and miscellaneous flat

Single and Multi-family refuse, yardwaste, recycling projected with growth of  1% each year
    FY 2019 - Financing of 1 packer is scheduled
Personnel Expense:
    FY 2016 - est. 3% merit increase and 2.3% market adjustment

Defined benefit pension increase per actuary; Defined contribution plan is 7.5% of pensionable wages
Health insurance - 8% increase in rates
Workers comp per schedule
Overtime per department

    FY 2017-2020 - 3% merit pool, defined benefit pension flat, defined contribution pension 7.5% of pensionable wages, health ins increase est 6% & workers comp increase est 10%

Operating Expense:
    FY 2016 - Per Departmental Request; Fire & Gen Liab inusrance est. 15% incr
    FY 2017-2020 - 3% est. increase, except for Fire & Gen Liab Ins 5%

Capital:
   FY 2016-2020 - Capital as per CIP forms

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal payments on debt, capital asset acquisitions, cash received 
from the sale of fixed assets and projeced carryovers and do not include depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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City of Punta Gorda, FL

Sanitation Rate Comparison with Neighboring Communities

Actual FY 2015 and Proposed FY 2016

Actual Proposed Frequency

FY 2015 FY 2016 of Service

Jurisdiction Cost/Year Cost/Year per week Outsourced

Charlotte County $148.04 $148.04 1 yes
Cape Coral $158.86 $158.86 1 yes
Sarasota County $159.48 $159.48 1 yes
Manatee County $163.32 $163.32 2 yes
Collier $167.67 $167.67 2 yes
Venice $202.08 $202.08 2 no
Fort Myers $228.96 $228.96 1 no
Punta Gorda $230.40 $239.40 2 no
North Port $249.00 $249.00 1 no
Naples $248.10 $255.22 2 no

All of the above rates include once per week service for yard waste and recycling.
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City of Punta Gorda 
Sanitation Fund 

Sanitation-Charges for Services 
430-0000-343-4100 

 
The user fee for solid waste collection and disposal are charged to provide full revenue for the 
purpose of paying the costs for twice weekly collection and disposal of trash, garbage and yard 
waste.   The rates for residential, multi-family units and non-residential customers are 
determined by the schedule in section 10-9 of the code of ordinances. The last rate increase 
was made by ordinance #1420-05 on September 5, 2005.  A proposed monthly rate increase of 
$0.75 (3.9%) is budgeted in FY 2016 to cover the increased recycling contract costs.   
 

Fiscal Year Revenue Amount Percent Change 
FY 2007 $2,828,985 4.07% 
FY 2008 $2,837,052 0.29% 
FY 2009 $2,871,595 1.22% 
FY 2010 $2,855,060 -0.58% 
FY 2011 $2,895,936 1.43% 
FY 2012 $2,906,950 0.38% 
FY 2013 $2,922,637 0.54% 
FY 2014 $2,975,695 1.82% 
FY 2015 $2,994,600 0.64% 
FY 2016 $3,136,830 *4.75% 

*rate change 
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$1,500,000
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

SANITATION FUND

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

70-00 SOLID WASTE FRANCHISE FEE 20,976 19,895 20,000 19,000 19,000
** PERMITS,FEES & SPEC ASSMT 20,976 19,895 20,000 19,000 19,000

41-01 COMMERCIAL REFUSE 564,344 549,658 552,000 552,000 552,000
41-02 MULTI FAMILY REFUSE 577,676 576,137 577,800 571,200 571,200
41-03 SINGLE FAMILY REFUSE 1,593,969 1,664,180 1,662,000 1,686,000 1,742,030
41-04 YARDWASTE 73,782 72,994 72,720 73,080 73,080
41-05 RECYCLING 112,866 112,726 112,860 112,320 198,520
** CHARGES FOR SERVICES 2,922,637 2,975,695 2,977,380 2,994,600 3,136,830

10-00 INTEREST ON INVESTMENTS 1,985 1,759 1,900 1,230 1,230
41-00 SURPLUS FURN, FIXT, EQPT 1,534 0 0 20,000 0
91-03 RECYCLING 4,899 4,929 4,500 3,480 3,480
90-00 MISCELLANEOUS REVENUE 2,809 2,953 2,000 2,000 2,000
** MISCELLANEOUS REVENUE 11,227 9,641 8,400 26,710 6,710

90-01 PROJ CARRYOVER-BEGINNING 0 0 865,585 963,867 1,296,058
90-02 PRIOR YR ENCUMBRANCES 0 0 0 8,155 0
90-05 PRIOR YR RE-APPROPRIATION 0 0 0 25,000 0
* BEGINNING RESERVES 0 0 865,585 997,022 1,296,058

2,954,840 3,005,231 3,871,365 4,037,332 4,458,598

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation,
gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

Sanitation Division - Dept/Div 0930 
 
FUNCTION: 
The Sanitation/Refuse Collection Division collects refuse and yardwaste from approximately 
11,100 residential and performs approximately 650 services on commercial accounts.  The 
yardwaste is currently hauled to a private operation in Punta Gorda, and the refuse is hauled to 
Charlotte County Landfill.  A 2-bin “single stream” curbside recycling program is being replaced 
with a 48 gallon “single stream” cart program that uses automated collection in FY 2016 for all 
residential units.  
 
ACCOMPLISHMENTS: 
Accomplishments include the diversion of approximately 4,830 tons of recyclables from the 
waste stream annually.  These reductions enable the City to work towards the State Solid 
Waste Management guidelines.  Approximately 8,700 tons of refuse was transported to the 
Charlotte County Landfill.   
   
In June, 2015, the recycling contract went out for bid and was awarded to Waste Management 
to begin October 2015 utilizing 48 gallon carts. The City curbside recycling program for 
residential units continues to be a “single stream” recycling program, doing away with the 
separation of the materials. Other materials have been added to the collection list.  Electronics 
such as TV’s, computers, VCR’s, monitors, etc. are collected.  In addition the collection of tires, 
oil and car batteries are also included. 
 
Efforts are being made to increase recycling among the City’s commercial customers.  
Information of the businesses has been provided to both the major recycling companies in the 
area, stressing the objective of increasing commercial recycling. 
 
BUDGET NARRATIVE: 
All trash and recycling collections are provided at curb side.  Accommodations have been made 
to those residents needing assistance by providing a notice from their physician.  The residential 
curbside recycling program 2 bin system will be replaced with a 48 gallon cart for each 
residential unit.  The additional rate for $0.75 per month is proposed to cover the cost of the 
increased recycling contract.  
 
County landfill fees remain at $36 per ton for residential and commercial refuse.  Yardwaste 
disposal is charged at $17 per ton. 
 
The FY 2016 budget includes the replacement of four packers and a route management system 
upgrade. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

SANITATION DIVISION - Dept/Div 0930 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: PARTNERSHIPS, COMMUNICATION & COLLABORATION 
 Goal: Promote partnership opportunities with public, private and non-profit 

organizations 
 Goal: Emphasize transparency in City operations, reporting and activities 
PRIORITY: QUALITY OF LIFE 
 Goal: Support, promote & maintain the City’s historic character 
 Goal: Achieve status as a waterfront destination for land and water visitors 
 
MISSION AND OBJECTIVES 
The Sanitation/Refuse Collection Division collects refuse from approximately 11,000 residential 
units. A “single stream” curbside recycling program has been implemented for all single family 
and multi-family units.   Residents will have a 48 gallon cart for recycling materials beginning in 
FY 2016.  In 2014 diversion of approximately 4,830 tons of recyclables from the waste stream 
annually enables the City to work toward the State Solid Waste Management guideline. The 
participation of the City’s residents in the recycling program exceeds the 30% diversion of all 
wastes and is making strides toward accommodating its residents and contributing toward 
protecting the environment by complying with all state and federal regulations.  Through 
continued education and efforts by the major recycling companies, commercial recycling could 
provide further increases in recycling percentages. 
 
INITIATIVES AND ACTION ITEMS  
In October 2012, the residential curbside recycling contract was awarded to Waste Pro USA.  It 
has broadened the list of materials accepted and should help increase the goal to exceed more 
than 30% diversion of materials from the landfill through the City recycling program.  FY 2016 
efforts to increase the percentage of diverted materials will focus on commercial recycling. 
 

Indicator 
Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
# of tons of recycled material diverted from landfill 4,901 4,837   4,712  4,900  
Efficiency:     
# of tons to landfill 8,585 8,703 8,600   8,490   
# of tons recycled 4,901 4,837 4,612  4,900  
Service Quality:     
Accomplishment of greater than 30% diverted 
tonnage from landfill Yes Yes  Yes  Yes  

Outcome:     
% of tons diverted from landfill 36% 36%  36%  37%  

 
RESULTS 
The Sanitation Division has again met its goal of diverting more than 30% of its waste stream 
from the landfill.  Approximately 4,800 tons were diverted from the landfill and recycled.  This 
resulted in a 36% projected recycling rate for FY 2014, meeting our 30% goal. Our projection for 
2015 is to continue this recycling rate by our residents.   
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

SANITATION SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 1,128,708 1,133,018 1,182,220 1,220,864 1,197,382
Operating 1,668,558 1,695,548 1,560,995 1,487,255 1,657,970
Capital Outlay 0 0 0 33,155 1,091,400
Debt Service 2,999 0 0 0 0
Reserve-Fleet/Equip 0 0 0 0 100,000
Projected Carryover 0 0 1,128,150 1,296,058 411,846

Total 2,800,265 2,828,566 3,871,365 4,037,332 4,458,598

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

PW Supervisor 1 1 1 1 1
PW Senior Crew Chief 1 1 1 1 1
PW Crew Chief 4 4 4 4 4
Equipment Operator III 4 4 4 4 4
Equipment Operator II 6 6 6 6 6
Equipment Operator I 3 3 3 3 3

Total 19 19 19 19 19
 

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital asset 
acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on sale of 
fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

Residential, 
$2,271,493 

Commercial, 
$614,862 

Yardwaste, 
$659,197 

Recycling, 
$401,200 

Fleet/Equip 
Reserve, 
$100,000 

Projected 
Carryover-End, 

$411,846 
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SANITATION FUND
VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

FY 2016 - FY 2020
(All figures in thousands of dollars)

TOTAL      
PROJECT IDENTIFICATION PROJECT FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

COST
 
EQUIPMENT:
(4) 2006 Packers, including retrofit for CNG 1,156        1,156    
Route Management System 75             75         
(3) 2010 Packers, including retrofit for CNG 900           900       
 
 TOTAL 1,231    -            -            -            900       
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e

0930 5501 159,016

Crane Carrier LET2-45 2006 9

89,232 116,123

Packer

brake system, exhaust system, blade system truck body has much rust

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
 CNG conversion costs: $35,000 included in estimated cost of replacement

289,100

■ ■

■ ■

Vehicle delivery takes 6-9 months after order is placed. If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■
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e

0930 5502 159,016

Crane Carrier LET2-45 2006 9

77,403 111,896

Packer

Transmission has had three major repairs, 
problems with engine overheating.

Continued transmission problems, truck being used as a spare, truck 
body has lots of rust

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
 CNG conversion costs: $35,000 included in estimated cost of replacement

289,100

■ ■

■ ■

Vehicle delivery takes 6-9 months after order is placed. If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■
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e

0930 5503 159,016

Crane Carrier LET2-45 2006 9

110,311 128,843

Packer

hydraulic system, repairing rust inside surge 
tank

Heavy packer body rust.

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
 CNG conversion costs: $35,000 included in estimated cost of replacement

289,100

■ ■

■ ■

This truck was originally used as commercial truck and 
therefore had more use. 
Vehicle delivery takes 6-9 months after order is placed.

If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■
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e

0930 5504 159,016

Crane Carrier LET2-45 2006 9

100,301 123,294

Packer

brake system, exhaust system, cylinders heavy rust on packer body.

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
 CNG conversion costs: $35,000 included in estimated cost of replacement

289,100

■ ■

■ ■

Vehicle delivery takes 6-9 months after order is placed. If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■
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Route Managing System

430-0930-534.64-20 TBD

 
Further efficiencies, communications and route productivity 

 
Provide a system to sanitation vehicles while on routes for route efficiency 
and communications with drivers for customer issues and to issue work 
orders

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 75,000 $ 0 $ 0 $ 0 $ 0 $ 75,000

N/A

x
x

Public Works - Sanitation

Kathy Mahar

N/A
x

0
75,000

75,000
0

OF

S
x

Reporting system to compare actual 
services vs billing revenue for commercial 
customers.  Communication between 
drivers and office to report customer  
issues (blocked, needs a special pickup, 
extra pickups). Track vehicles for efficient 
collections and driving habits and issues 
(hard stops, speeding). Provide daily 
route sheets in stops order, so that any 
employee will have the information to run 
any route.

Drivers currently have no route service 
information available to them.  No system to 
check that they are providing services paid.  
Currently, we have to depend on the City Utility 
billing to check for services paid.  This could 
result in increased revenue for services and 
route efficiencies. If a replacement driver takes 
over the route due to an absence, they must 
rely on the co-workers memory as to what 
stops are serviced each day.
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0930 6866 190,611

Crane Carrier LET2-45 2010 5 yrs

54,547 63,619

Crane Carrier Low Entry with Load master Rear 

Replace hoist cable twice,  replaced 3 DPF 
sensors and pressure regulator, repair air 
brakes, replace air brakes and drum, 
replaced air compressor head kit, replace 
cooling fan, replace air drier P/N 955, 
replace turbo charger 

None known at this time as vehicles are repaired due to immediate 
needs.

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
CNG conversion costs included in estimated cost of replacement 

300,000

■ ■

■ ■

Vehicle delivery takes 6-9 months after order is placed. If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■
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0930 6867 190,611

Crane Carrier LET2-45 2010 5 yrs

52,488 46,671

Crane Carrier Low Entry with Load master Rear 

Replace OLM cable,  repair/replace check 
engine light, replace four slack adjusters

None known at this time as vehicles are repaired due to immediate 
needs.

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
CNG conversion costs included in estimated cost of replacement

300,000

■ ■

■ ■

Vehicle delivery takes 6-9 months after order is placed. If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■
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0930 6868 190,611

Crane Carrier LET2-45 2010 5 yrs

52,646 53,912

Crane Carrier Low Entry with Load master Rear 

Replace turn signal housing, replace 
cooler fan control module, replace ac 
compressor clutch and belt, replace ac 
compressor, replace ac blower motor 
wiring and replace rear brakes.

Regenerator is in constant need of repairs.

Crane Carrier Low Entry with Loadmaster Rear Load Packer 
CNG conversion costs included in estimated cost of replacement

300,000

■ ■

■ ■

Vehicle delivery takes 6-9 months after order is placed. If possible - increase repair and maintenance budget to 
continue to use vehicles effectively or reduce number of 
vehicles in fleet by expanding routes.

■

use for parts, if possible
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Actual            

FY 2013
 Actual         

FY 2014
 Budget         
FY 2015

 Projected         
FY 2015

 Budget         
FY 2016

Revenues:

Permits, Fees & Spec Assmt 679,908$     701,602$       710,500$     759,500$      792,500$       
Charges for Services 20,333         19,720           15,000         17,000          15,000           
Miscellaneous Revenues 5,055           6,925             5,000           5,000            5,000             

705,296       728,247         730,500       781,500        812,500         

Projected Carryover-Beginning 441,294       573,019         645,610       682,742        707,478         
Total Revenues 1,146,590$  1,301,266$    1,376,110$  1,464,242$   1,519,978$    

Expenses:

Personnel Services 445,055$     479,085$       571,166$     571,344$      588,401$       
Operating Expenses 128,516       139,439         159,000       168,420        161,030         
Capital Outlay 17,000          20,000           

573,571       618,524         730,166       756,764        769,431         

Projected Carryover-End 573,019       682,742         645,944       707,478        750,547         
Total Expenses 1,146,590$  1,301,266$    1,376,110$  1,464,242$   1,519,978$    

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include 
principal payments on debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected 
carryovers and do not include depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and 
insurance recovery for assets.

City of Punta Gorda
Building Fund

Actual FY 2013 through Budget FY 2016
Revenue and Expense Comparison

Building Fund: A fund created in FY 2006 to identify specific revenue resources and the related, allowable expenditures.  
It includes the building permit fees and related fees charged to support the cost of enforcing the building code.

City of Punta Gorda Comprehensive Plan 2040 13-407



City of Punta Gorda, FL

Building Fund

Proforma Schedule of Revenues and Expenses

FY 2013 through FY 2020

Actual ACTUAL Budget Projected Proposed Proforma Proforma Proforma Proforma

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Revenues:
Permits, Fees, & Spec Assmt 679,908$  701,602$  710,500$  759,500$  792,500$  827,500$  849,500$  871,500$  894,500$    
Charges for Services 20,333      19,720      15,000      17,000      15,000      15,000      15,000      15,000      15,000        
Miscellaneous Revenues 5,055        6,925        5,000        5,000        5,000        5,000        5,000        5,000        5,000          
Total Revenues 705,296    728,247    730,500    781,500    812,500    847,500    869,500    891,500    914,500      

Expenses:
Personnel Services 445,055    479,085    571,166    571,344    588,401    604,941    622,127    639,988    658,554      
Operating Expenses 128,516    139,439    159,000    168,420    161,030    165,962    171,047    176,290    181,695      
Capital Outlay -                17,000      20,000      20,000      20,000      -                -                  
Contingency
Total Expenses 573,571    618,524    730,166    756,764    769,431    790,903    813,174    816,278    840,249      

Revenues less Expenses 131,725    109,723    334           24,736      43,069      56,597      56,326      75,222      74,251        

Operating Reserves - Beg 441,294    573,019    645,610    682,742    707,478    750,547    807,144    863,470    938,692      

Operating Reserves - End 573,019$  682,742$  645,944$  707,478$  750,547$  807,144$  863,470$  938,692$  1,012,943$ 

Revenues:
    FY 2016 - Per schedule
    Permit revenue estimates: FY 2016 $694,000, FY 2017 $729,000, FY 2018 $751,000, FY 2019 $773,000, FY 2020 $796,000
    FY 2017-2020 - Charges for Services, other permits and fees, and miscellaneous revenue flat

Personnel Expense:
    FY 2016 - 3% merit increase, 2.3% market adjustment
                      Defined benefit pension increase per actuary; Defined contribution plan is 7.5% of pensionable wages
                      Health Insurance -0.3% increase in rates
                      Workers comp per schedule
    FY 2017-2020 - 3% merit increase, defined benefit pension flat, defined contribution pension 7.5% of pensionable wages, health ins increase est 6% & 
                      workers comp increase est 10%

Operating Expense:
    FY 2016 - Per Departmental request; Fire & Gen Liab insurance est. 15% incr
    FY 2017-2020 - 3% est. increase, except for Fire/General Liab insurance est. 5% incr

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal payments on debt, capital asset 
acquisitions, cash received from the sale of fixed assets, and projected carryovers and do not include depreciation, gain or loss on sale of fixed assets, contributed 
capital, asset transfers, and insurance recovery for assets.
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City of Punta Gorda 
Building Fund 

Building Permits 
440-0000-322-0000 

 
The fee schedule for building permits is located in the City Code of Ordinances Section 7-33. 
The Building Department permit fees were amended to keep pace with the costs involved in 
running the Building Department. The chart below provides a ten-year schedule of actual 
building permit fees received and the actual value of new construction including FY 2015 
projected and FY 2016 budgeted permit revenue.  The value of new construction was obtained 
from the Building Department reports. 
 
   

Fiscal 
Year 

Revenue 
Percentage 

Change 
Value of  Building 

Permits 
Percentage 

Change 

FY 2007 $   845,891 -49.81% $87,062,598 -52.01% 
FY 2008 $   581,087 -31.30% $79,003,030 -9.26% 
FY 2009 $   282,656 -51.36% $22,599,233 -71.39% 
FY 2010 $   230,403 -18.49% $25,479,364 12.74% 
FY 2011 $   354,932 54.05% $27,004,294 5.98% 
FY 2012 $   401,146 13.02% $29,359,412 8.72% 
FY 2013 $   585,487 45.95% $50,896,633 73.36% 
FY 2014 $   601,492 2.73% $48,939,259 -3.85% 
FY 2015 $   661,000 9.89%   
FY 2016 $   694,000 4.99%   
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

BUILDING FUND

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

00-00 BUILDING PERMITS 585,487 601,492 612,000 661,000 694,000
01-00 SIGN PERMITS 3,650 4,050 3,500 3,500 3,500
02-00 RIGHTS OF WAY PERMITS 8,771 7,710 16,000 16,000 16,000
03-00 DOCK PERMITS 28,100 35,100 26,000 26,000 26,000
09-00 CERTIFICATE OF COMPETENCY 53,900 53,250 53,000 53,000 53,000
* PERMITS,FEES & SPEC ASSMT 679,908 701,602 710,500 759,500 792,500

50-01 REINSP,REVW & CHANGE FEES 20,333 19,320 15,000 17,000 15,000
90-01 DEMOLITION REIMBURSEMENT 0 400 0 0 0
* CHARGES FOR SERVICES 20,333 19,720 15,000 17,000 15,000

10-00 INTEREST ON INVESTMENTS 1,023 1,024 1,000 1,000 1,000
90-00 MISCELLANEOUS REVENUE 4,032 5,901 4,000 4,000 4,000
* MISCELLANEOUS REVENUE 5,055 6,925 5,000 5,000 5,000

90-01 PROJ CARRYOVER-BEGINNING 0 0 645,610 682,742 707,478
* BEGINNING RESERVES 0 0 645,610 682,742 707,478

705,296 728,247 1,376,110 1,464,242 1,519,978

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain
or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

BUILDING FUND - Dept. 1514  
 
FUNCTION: 
The Building Division enforces all adopted State and City Ordinances pertaining to building and 
contractors licenses including associated field inspections.  The Division conducts plan reviews, 
permitting and inspections for residential and commercial structures.  It also processes all 
contractor licensing. The Chief Building Official also acts as the City’s Floodplain Manager in 
conjunction with FEMA Guidelines.  
 
ACCOMPLISHMENTS: 
As of March 1st for fiscal year 2015, the Building Division has issued 1,469 permits, performed 
3,715 inspections and issued 46 Certificates of Occupancy.  There were 62 new Certificates of 
Competency issued, bringing the current total of active certificates to be maintained at 1,196.   
 
46 new single family permits were also issued during this time period. 
   
BUDGET NARRATIVE: 
The Building Division is an enterprise fund, and as such is required to keep a close eye on fiscal 
management.  To ensure fiscal prudence the division has continued to monitor expenditures in 
all areas while maintaining required education, licenses and certifications.  For FY 2015, an 
upturn continues and several areas of activity are increasing, most notably, single family 
construction and smaller, single occupant commercial projects.  FY 2016 projects a continued 
increase in activity. 
 
The Chief Building Official and Plans Examiner continue to perform building inspections when 
needed to maintain the division’s level of service for inspections.  
 
The Division is also responsible for canal permits for docks and boatlifts, structural fire 
inspections and fire plans review as well as Right-of Way permitting and inspections. The 
Building Division has also assumed responsibility for residential line and grade field operations.  
Specific fees are charged to cover these costs.  
 
The FY 2016 budget includes the replacement of one pickup truck. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

BUILDING FUND - Dept. 1514  
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY 
 Goal: Ensure the competitiveness of Punta Gorda’s business climate 
PRIORITY: QUALITY OF LIFE 
 Goal: Support, promote, and maintain the City’s historic character 
 
MISSION AND OBJECTIVES 
Enforce all adopted State and City Ordinances pertaining to building and contractor licenses, 
including associated field inspections, to conduct plan reviews, permitting and inspections for 
residential and commercial structures, as well as processing all contractors licensing, in an 
efficient and service-oriented manner. Maintain a proactive approach to Public Safety. 
 
INITATIVES AND ACTION ITEMS 
To perform inspections on same day and permitting services within 5 days of residential and 
commercial requests 
 
Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY2016 

Output:     
# Inspections 6,827 7,517  8,556 9,411 
# Residential new const. permits issued 88 100 108 117 
# Commercial new const. permits issued (*includes 
new business build-outs) 2 5 7 8 

# Other building permits issued 1,468 1,480 1,560 1,638 
# Elect/Plumb/A-C permits issued  *see note below 1,361 1,450 1,128 1,500 
# Contractor Licenses 1,414 1,363 1,250 1,215 
Efficiency:     
% inspections performed by next working day 99.9% 99.9  99.9% 99.9% 
# days permitting turnout time: Residential 2 2 2 2 
# days permitting turnout time: Commercial 2 2 2 2 
Service Quality:     
% Residential Permits within 15 days 99% 99% 99% 99% 
% Commercial Permits within 15 days 99% 99%   99% 99% 
Outcome:     
% Residential permits meeting service quality target. 
(90%) 99% 99%   99% 99% 

% Commercial permits meeting service quality target. 
(90%) 98% 98% 99% 99% 

*Note: We have incorporated some of these activities into other permits therefore individual permits will show a slight 
decrease.  
 
RESULTS 
The Division’s Performance Measures continue to reflect an upward trending of the market. The 
Division continues to meet its objectives of service turn-around times above stated goals as well 
as same day inspections. 
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

BUILDING SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 445,055 479,085 571,166 571,344 588,401
Operating 128,516 139,439 159,000 168,420 161,030
Capital Outlay 0 0 0 17,000 20,000
Projected Carryover 0 0 645,944 707,478 750,547

Total 573,571 618,524 1,376,110 1,464,242 1,519,978

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Chief Building Official 1 1 1 1 1
Chief Building Inspector 1 1 1 1 1
Building Inspector I 0 1 1 1 1
Plans Examiner/Inspector 1 1 1 1 1
Permit Supervisor 1 1 1 1 1
Permit Technician 1 1 1 1 1
Permit Technician-PT 0 0.56 0.56 0.56 0.56

Total 5 6.56 6.56 6.56 6.56
 

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital asset 
acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on sale of 
fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

Division 
Administration, 

$138,498 

Plans Review, 
$146,192 

Construction 
Inspection Services, 

$261,606 

Licensing & 
Permitting, 
$153,886 

Floodplain Mgmt, 
$69,249 

Projected 
Carryover-End, 

$750,547 
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BUILDING FUND
VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

FY 2016 - FY 2020
(All figures in thousands of dollars)

TOTAL      
PROJECT IDENTIFICATION PROJECT FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

COST
 
EQUIPMENT:
2006 Pickup Truck, 1/4 ton (Replacement) 20             20         
2006 Pickup Truck, 1/4 ton (Replacement) 20             20         
2006 Pickup Truck, 1/4 ton (Replacement) 20             20         
 
 TOTAL 20         20         20         -            -            
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e

1514 5486 12,750

Ford Ranger 2006 9

93,000

Regular cab 1/4 ton pickup truck 

Transmission replaced Becoming unreliable due to age and use.

2016 Nissan Frontier King Cab

20,000

■ ■

■ ■

As the trucks approach end of life, begin an annual 
replacement of one truck at a time (total three). 
 
Currently averaging 200 inspections a week.  Equipment 
downtime severely impacts customer service.

Increased maintenance costs and downtime

■

City of Punta Gorda Comprehensive Plan 2040 13-415



e

1514 5485 12,750

Ford Ranger 2006 9

75,700

Regular cab 1/4 ton pickup truck 

Front suspension repair, extensive air 
conditioning repairs

Maintenance costs increasing due to use and age

Nissan Pickup

20,000

■ ■

■ ■

As the trucks approach end of life, begin an annual 
replacement of one truck at a time (total three). 
 
Currently averaging 200 inspections a week.  Equipment 
downtime severely impacts customer service.

Increased maintenance costs and downtime

■
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e

1514 5484 12,750

Ford Ranger 2006 9

58,000

Regular cab 1/4 ton pickup truck 

Front suspension repair Maintenance costs increasing due to use and age

Nissan Pickup

20,000

■ ■

■ ■

As the trucks approach end of life, begin an annual 
replacement of one truck at a time (total three). 
 
Currently averaging 200 inspections a week.  Equipment 
downtime severely impacts customer service.

Increased maintenance costs and downtime

■
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Actual        

FY 2013
Actual        

FY 2014
Budget           

FY 2015
Projected     
FY 2015

Budget           
FY 2016

Revenues:

Slip & Mooring Rentals and Pump Out Svcs 234,247$     324,730$     277,300$     324,000$    330,300$    
Intergovernmental Revenue 59,996         30,312         1,480           23,002        18,100        
Miscellaneous Revenue 28,505         27,913         24,415         29,661        29,385        

322,748       382,955       303,195       376,663      377,785      

Projected Carryover - Beg. 45,221         36,017         78,537         124,865      140,326      
Total Revenues 367,969$     418,972$     381,732$     501,528$    518,111$    

Expenses:

Operating Expenses-Marina 121,441$     152,385$     153,345$     158,260$    158,015$    
Operating Expenses-Marina Park Contract 130,516       141,722       176,255       200,942      210,750      
Capital Outlay 79,995         -                  -                  2,000          -                  

331,952       294,107       329,600       361,202      368,765      

Projected Carryover-End 36,017         124,865       52,132         140,326      149,346      
Total Expenses 367,969$     418,972$     381,732$     501,528$    518,111$    

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore 
include principal payments on debt, capital asset acquisitions, cash received from the sale of fixed assets, and 
projected carryovers and do not include depreciation, gain or loss on sale of fixed assets, contributed capital, asset 
transfers, and insurance recovery for assets.

Laishley Park Marina Fund: A new fund created in FY 2007 to identify specific revenue resources and the related, allowable
expenditures for the operation of the marina. It includes the operation and leasing of 85 boat slips (which allows 172 vessels
during specified community events), 9 day docks, a field of 42 mooring balls, parking area, pump-out facilities, boaters' day room
and surrounding park amenities.

City of Punta Gorda
Laishley Park Marina

Actual FY 2013 through Budget FY 2016
Revenue and Expense Comparison
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City of Punta Gorda, FL

Laishley Park Marina

Proforma Schedule of Revenues and Expenses

FY 2013 through FY 2020

Actual Actual Budget Projected Proposed Proforma Proforma Proforma Proforma

FY2013 FY  2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Revenues:
Slip Rentals 233,640$ 323,863$ 277,000$ 321,000$ 327,200$ 328,400$ 329,720$ 331,172$ 332,769$ 
Mooring Field Revenue 607          867          300          3,000       3,100       3,100       3,100       3,100       3,100       
Intergovernmental Revenues 59,996     30,312     1,480       23,002     18,100     19,364     19,945     20,543     21,159     
Miscellaneous Revenue 28,505     27,913     24,415     29,661     29,385     31,715     31,715     31,715     31,715     
Total Revenues 322,748   382,955   303,195   376,663   377,785   382,579   384,480   386,530   388,743   

Expenses:
Laishley Park Marina Expenses 121,441   152,385   153,345   158,260   158,015   162,485   167,240   172,304   177,704   
Marina Park Contract Expenses 130,516   141,722   176,255   200,942   210,750   217,816   223,844   229,538   235,403   
Capital Outlay 79,995     2,000       
Total Expenses 331,952   294,107   329,600   361,202   368,765   380,301   391,084   401,842   413,107   

Revenues less Expenses (9,204)      88,848     (26,405)    15,461     9,020       2,278       (6,604)      (15,312)    (24,364)    

Operating Reserves - Beg 45,221     36,017     78,537     124,865   140,326   149,346   151,624   145,020   129,708   

Operating Reserves - End 36,017$   124,865$ 52,132$   140,326$ 149,346$ 151,624$ 145,020$ 129,708$ 105,344$ 

Assumptions:

Revenue:
     FY 2016 - Slip and Mooring Field rentals per shedule
                    Intergovernmental revenue - Grant revenues estimated to cover 100% of pump out boat operating costs
     FY 2017-2020 - All revenues est. 0-1% increase.  Grant revenues estimated to cover 100% of pump out boat operating costs

Operating Expenses:
    FY 2016 - Operating expenses per department
    FY 2017-2020 - Est. 2-3% increase for overall operating expenses

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal payments on debt, capital asset acquisitions, cash 
received from the sale of fixed assets, and projected carryovers and do not include depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and 
insurance recovery for assets.
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City of Punta Gorda                                                                                                                                 
Laishley Park Marina Fund 

Slip & Mooring Rentals 
450-0000-347-0400 

      
In FY 2007, the Laishley Park Marina enterprise fund was established. The Marina has 85 boat 
slips of which 77 are available for rent.  A modified submerged land lease was executed in 
December 2012 which allows 172 vessels during specified community events.  The current fee 
schedule for the Laishley Park Marina slip rentals was set by Resolution No. 2908-10.  In FY 
2011, a mooring field with 42 connections was completed and the fee schedule was set by 
Resolution No. 2927-11 in June 2011.  The chart below provides a ten-year schedule of actual 
slip and mooring rentals received including FY 2015 projected and FY 2016 budgeted. 

* The marina was opened mid-year in FY 2007 and therefore FY 2007 does not reflect an entire year of operations.   
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Fiscal Year 
Annual 

Slip 
Rentals 

Semi-
Annual 
Rentals 

Monthly 
Slip 

Rentals 

Transient 
Slip 

Rentals 

Other 
Slip 

Revenue 

Mooring 
Field 

Rentals 

Total 
Rentals  

Percent 
Change 

*FY 2007 $  87,835 $     846 $  6,928 $  6,332 $1,076  $103,017  
FY 2008 $140,103 $14,044 $17,087 $21,132 $7,656  $200,022 94.2% 
FY 2009 $135,142 $19,987 $  7,888 $19,563 $6,492  $189,072 -5.5% 
FY 2010 $164,135 $25,348 $25,064 $13,393 $7,086  $235,026 24.3% 
FY 2011 $137,822 $23,776 $19,188 $18,502 $6,029 $170 $205,487 -12.6% 
FY 2012 $146,272 $23,754 $30,475 $15,006 $5,652 $604 $221,763 7.9% 
FY 2013 $149,110 $29,843 $30,739 $16,923 $7,025 $607 $234,247  5.6% 
FY 2014 $203,986 $56,726 $31,327 $18,876 $12,948 $867 $324,730 38.6% 
FY 2015 $196,000 $58,000 $40,000 $11,000 $16,000 $3,000 $324,000 -0.2% 
FY 2016 $198,000 $60,000 $41,000 $12,000 $16,200 $3,100 $330,300 1.9% 
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

LAISHLEY PARK MARINA FUND

REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

49-06 FISH & WILDLIFE SVC 59,996 6,007 1,110 13,436 10,000
22-00 MARINA ADV BD BOATER IMPR 0 24,305 370 9,566 8,100
* INTERGOVERNMENTAL REVENUE 59,996 30,312 1,480 23,002 18,100

10-10 SLIP RENTAL ELECTR REIMB 7,019 12,948 9,000 16,000 16,200
04-10 SLIP RENTAL ANNUAL 149,110 203,986 175,000 196,000 198,000
04-11 SLIP RENTAL SEMI-ANNUAL 29,843 56,726 45,000 58,000 60,000
04-12 SLIP RENTAL MONTHLY 30,739 31,327 28,000 40,000 41,000
04-13 SLIP RENTAL TRANSIENT 16,923 18,876 20,000 11,000 12,000
04-14 SLIP RENTAL SPECIAL EVENT 6 0 0 0 0
04-21 MOORING FLD EAST 607 867 300 3,000 3,100
* CHARGES FOR SERVICES 234,247 324,730 277,300 324,000 330,300

04-15 MARINA SHIP STORE RENT 0 1,700 16,115 16,200 16,200
04-22 REAL EST AD VAL TX REIMB 0 0 0 890 1,185
04-50 MARINA COMMUNITY ROOM RNT 8,201 9,608 7,500 10,000 10,500
41-00 SURPLUS FURN, FIXT, EQPT 0 0 0 15 0
90-00 MISCELLANEOUS REVENUE 1,065 1,175 800 1,500 1,500
90-20 MARINA SHIP STORE REVENUE 19,239 15,430 0 1,056 0
* MISCELLANEOUS REVENUE 28,505 27,913 24,415 29,661 29,385

90-01 PROJ CARRYOVER-BEGINNING 0 0 78,537 122,865 140,326
90-05 PRIOR YR RE-APPOPRIATION 0 0 0 2,000 0
* BEGINNING RESERVES 0 0 78,537 124,865 140,326

322,748 382,955 381,732 501,528 518,111

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt,
capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation,
gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

LAISHLEY PARK MARINA - Dept/Div 0945 
 
FUNCTION: 
The major functions of the Marina are to provide boat slips, boat dockage, a boat ramp, boat 
ramp parking, ships’ store, pump-out service and a community room.  The Marina operations 
are being leased out to a company, Marina Park Management Group, whose responsibility is to 
see that the Marina is maintained and operated in a professional manner.  The Marina is 
accounted for as an enterprise fund, which is expected to operate on its own financially.  
 
ACCOMPLISHMENTS: 
The Marina has held its own financially to date and has not needed an infusion of funds from 
other sources.  One of the City Council’s adopted strategic policies is quality of life, including 
clean air and water, recreational opportunities and a healthy eco-system, with a goal to achieve 
status as a waterfront destination for land and water visitors.  The Charlotte Harbor is one of the 
City’s finest natural resources with the Marina helping many people to enjoy it.  The enjoyment 
is not only for boaters, but for citizens who want to enjoy time by the water and in a park-like 
setting. Park amenities include an interactive fountain with covered seating, pavilions which can 
be rented for various social events, and restrooms.  A multitude of meetings have taken place in 
the Community Room which has brought in many non-boaters to enjoy the views and City 
facility.  With the help of the management company and the Tourist Development Bureau a 
number of major events took place in and around the Marina.  These will also help increase 
traffic in the area.  The East Mooring Field provides 42 mooring balls which are available for 
rent. The Marina hosts several events throughout the course of the year, which boost transient 
slip rental income. The fishing tournaments, festivals, the Lighted Boat Parade, Haunting on the 
Harbor, the Wine & Jazz Festival, the Seafood Festival, the Barbecue Competition, and the 
annual Fourth of July celebration, complete with fireworks, are some of the scheduled events.   
 
BUDGET NARRATIVE: 
Opening in April 2007, Laishley Park Marina is operated as an enterprise fund to include the 
Marina and park amenities. The City outsourced management of the Marina and the ship’s store 
to Marina Park LLC, however retained the authority to set boat slip, community room and 
pavilion rental rates. In July 2013, the City rebid the management and Marina Park LLC has 
been awarded the contract. Staffing coverage is provided seven days per week, 365 days per 
year. The staffing levels are monitored on a regular basis, to ensure that the staffing is flexed to 
coincide with the increases and the decreases in the work levels. 
 
The FY 2016 budget maintains the 2007 adopted Marina fee schedule and the 2011 adopted 
Mooring Field rates. The long term slip rental revenue increased by 39.3% in FY 2014. The 
annual and semi-annual occupancy increased significantly. The long term slip rental revenues 
are projected to level off in FY 2015 and show a minimal increase of 1.9% in FY 2016. In 
contrast, the transient revenues increased by 11.5% in FY 2014. The short term rental revenue 
is projected to decrease by 41% in FY 2015. A minimal increase is projected in FY 2016. The 
transient rentals occur primarily over weekends and holidays. The City received from the State 
Department of Environmental Protection amendments to the submerged land lease that have 
increased the number of rental opportunities during events and for commercial enterprises. The 
Marina contractor will work on developing more marketing in order to increase transient slip use. 
 
A new tenant began leasing the vacant ship store space in October 2014. The ship store offers 
fresh and frozen bait, a variety of fishing rods, reels, tackle, snacks, beverages, and ice. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

LAISHLEY PARK MARINA - Dept/Div 0945 
 
BUDGET NARRATIVE (continued): 
 
The boating and Marina events have brought tourists and future customers into the downtown 
area.  The interactive fountain has provided an opportunity for families, with young children, to 
gather for recreation, and to enjoy the Marina and the surrounding area. The Marina offers free 
bicycle usage and maps of pathways to other areas of town. 
   
The City added mobile pump-out services in FY 2014. Through state and marine advisory 
grants, the City purchased a pump-out boat and provides services in the harbor as well as in the 
City’s mooring field.  The FY 2016 budget continues this operation.  The projections indicate 
that this service will not be break-even and that continued grants or subsidies will be necessary. 
The consideration in providing this service is to assist in maintaining water quality in the harbor 
and to meet prior grant requirements. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

LAISHLEY PARK MARINA Division - Dept/Div 0945 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY 
 Goal: Ensure the competitiveness of Punta Gorda’s business climate 
PRIORITY: MARKETING 
 Goal: Optimize waterfront, bicycle and pedestrian assets of the City 
 Goal: Coordinate with stakeholders in promoting Punta Gorda as a boating, fishing and 

bicycle friendly destination 
PRIORITY: QUALITY OF LIFE 
 Goal: Achieve status as a waterfront destination for land and water visitors 
 
MISSION AND OBJECTIVES 
The Laishley Park Marina Division is responsible to see that the marina is maintained to the 
highest degree of integrity by servicing those boaters that use the facility in an efficient and 
customer-oriented manner.  
 
INITIATIVES AND ACTION ITEMS 
Begin providing mobile pump-out services; coordinate marketing the marina with downtown 
businesses as a boaters’ destination and increase transient slip usage. 
 

Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:     
# of slips available for rent 77 77 86 86 
Efficiency:     
Revenue from slip & mooring rentals $234,247 $324,730 $324,000 $330,200 
Service Quality:     
Profitably managed by contract Yes  Yes  Yes  Yes  
Outcome:     
% of occupancy-long term slips 96.20% 96.46% 88.76% 89.65% 
% of occupancy-transient slips 4.09% 5.74% 3.33% 3.65% 

 
RESULTS 
The Marina slip usage continues to grow.  The events utilizing the Marina seem to be successful 
in adding value to the quality of life for both residents and visitors.  
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CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

LAISHLEY PARK MARINA SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services * * * * * 
Operating 262,959 313,108 329,600 359,202 368,765
Capital Outlay 0 0 0 2,000 0
Projected Carryover 0 0 52,132 140,326 149,346

Total 262,959 313,108 381,732 501,528 518,111

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

Under Contract 
Management yes yes yes yes yes
      

     

* The City privatized the operations of the Marina.

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal 
payments on debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected 
carryovers and does include depreciation, gain or loss on sale of fixed assets, contributed capital, asset 
transfers, and insurance recovery for assets.
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INTERNAL SERVICE FUNDS 
 
Internal Service Funds are operated on a cost-
reimbursement basis used to account for 
financing of services provided by one 
department or agency to other departments of 
the City.  The City’s only internal service fund is 
Information Technology. 
 
- The Information Technology Fund provides a 

central computer system, telecommunications, 
and Geographic Information Systems (GIS) for 
the benefit of all City Departments. 
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Actual                       

FY 2013
Actual                       

FY 2014
 Budget                   
FY 2015

Projected          
FY 2015

 Budget                   
FY 2016

Revenues:
Charges for Services 936,086$       1,011,587$     1,368,120$     1,168,120$     1,168,120$     
Miscellaneous Revenue 5,639             3,123              1,500              3,085              1,500              
Transfer-ISS 58,423           

1,000,148      1,014,710       1,369,620       1,171,205       1,169,620       

Projected Carryover-Beg 152,869         22,763            100,792          181,618          
Prior Year Encumbrances 34,495           10,570            91,995            
Prior Yr Re-Appropriation 124,540         198,700          127,000          
Total Revenues 1,312,052$    1,246,743$     1,369,620$     1,490,992$     1,351,238$     

Expenses:
Personnel Services 372,063$       341,570$        375,620$        399,499$        420,080$        
Operating Expenses 551,717         479,398          582,700          640,653          595,773          
Capital Outlay 156,239         105,988           411,300          234,618           215,000          
Transfer-1% Local Option Sales Tax 34,604            

1,080,019      926,956          1,369,620       1,309,374       1,230,853       

Projected Carryover-End 232,033         319,787          181,618          120,385          
Total Expenses 1,312,052$    1,246,743$     1,369,620$     1,490,992$     1,351,238$     

 

The Actual FY 2013 and Actual FY 2014 columns are based on comparison to budget (non-GAAP) and therefore include principal 
payments on debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and do not include 
depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

City of Punta Gorda
Information Technology Fund

Actual FY 2013 through Budget FY 2016
Revenue and Expense Comparison

An Internal Service Fund is operated on a cost-reimbursement basis used to account for the financing of services provided by one
department or agency to other departments of the City. Information Technology provides a computer network infrastructure and
geographic information system for the benefit of all City Departments.
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REVENUES

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

20-01 GENERAL FUND 683,500 747,974 988,555 842,550 842,550
20-04 PUNTA GORDA ISL CANAL DST 3,955 4,669 5,880 5,010 5,010
20-15 SIX CENT GAS TAX FUND 673 0 0 0 0
20-16 CHAR HBR NATL ESTUARY PRG 0 0 14,000 14,000 14,000
20-26 UTILITIES O M & R 209,688 208,860 290,615 247,690 247,690
20-50 SANITATION/REFUSE COLLECT 7,060 13,905 19,090 16,270  16,270
20-51 BUILDING FUND 31,210 36,179 49,980 42,600 42,600
* GENERAL GOVERNMENT 936,086 1,011,587 1,368,120 1,168,120 1,168,120

10-00 INTEREST ON INVESTMENTS 230 217 0 200 0
41-00 SURPLUS FURN, FIXT, EQPT 420 0 0 1,385 0
90-00 MISCELLANEOUS REVENUE 4,989 2,906 1,500 1,500 1,500

MISCELLANEOUS REVENUE 5,639 3,123 1,500 3,085 1,500

01-01 GEN FD-INFRASTRUCT SURTAX 58,423 0 0 0 0
* TRANSFER FROM OTHER FUNDS 58,423 0 0 0 0

90-01 PROJ CARRYOVER-BEGINNING 0 0 0 100,792 181,618
90-02 PRIOR YEAR ENCUMBRANCES 0 0 0 91,995 0
90-05 PRIOR YR RE-APPROPRIATION 0 0 0 127,000 0
* BEGINNING RESERVES 0 0 0 319,787 181,618

  1,000,148 1,014,710 1,369,620 1,490,992 1,351,238

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments 
on debt, capital asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does 
include depreciation, gain or loss on sale of fixed assets, contributed capital, asset transfers, and insurance recovery 
for assets.

CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

INFORMATION TECHNOLOGY

City of Punta Gorda Comprehensive Plan 2040 13-428



 

CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

INFORMATION TECHNOLOGY - Dept. 0251 
 

FUNCTION: 
Information Technology (IT) supports the use of technology in all City Departments to streamline 
their processes improving the efficiency and timeliness of their response to the various needs in 
the City.  This involves support in 5 major areas: business systems, network administration, 
telecommunications, hardware/software support and data analysis.  This division of the City 
Manager’s Office is responsible for the integrity, security and accessibility of the data stored 
within the City’s technology and is consistently working to insure continuous improvement in 
making data easier to retrieve and use allowing it to better drive the decision making process. 
 
 
ACCOMPLISHMENTS:  (FY 2015 Planned:  28 defined projects, 77 maintenance/work items)  

 Upgrade of server equipment for our File Servers, Backup Management, and other key 
systems 

 Upgrade of our Exchange email system 
 Upgrade of our entire City network infrastructure improving its efficiency by more than 10 

times 
 Planning for the implementation of a wireless network throughout City facilities  
 Implementation of automated submittal of traffic accident information to meet state 

requirements reducing rejections by almost 80% 
 Replaced old cassette recorder in Council Chambers with a digital recorder 
 Implementation of online applicant tracking software for the Human Resources Division 
 Completed the migration of reports to the new version of Cognos (version 10) 
 Completed migration from Windows XP to Windows 7 
 Re-introduction of a replacement lifecycle for desktop computers and laptops of four 

years, all equipment over 4 years old will be replaced in FY2015 and will continue in 
each year 

 Implemented mobile tablets for our City Council and select City staff 
 Improved digital document capabilities through increasing the number of scanners 

throughout the City 
 Implemented a new large format plotter in Urban Design  
 Implementation of electronic work flows for Leave/Absence Requests and Overtime 

Management 
 On track to complete the full redesign of the City’s web site. 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

INFORMATION TECHNOLOGY - Dept. 0251 
 

  
BUDGET NARRATIVE: 
On average, IT receives 300 helpdesk requests per month and has on average 80 open work 
orders at a time.  In the upcoming fiscal year IT will continue to support the City’s computer 
needs with the best service possible with our current staffing levels. 
 
Our goals for the coming year include:  

 Complete projects currently in progress from FY 2015 
 Upgrade phone system to a Voice over IP solution  
 Implement faster and more reliable City storage network  
 Continue our work with other community agencies enhancing the City’s Internet 

presence   
 Improve data sharing with the public  
 Improve our use of the GIS system 
 Continue to automate City work flows 
 Continue the equipment replacement cycle for desktops and laptops 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

INFORMATION TECHNOLOGY - Dept. 0251 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: FINANCIAL/ECONOMIC SUSTAINABILITY 
 Goal: Identify sustainable spending policies and appropriate technologies to support 

business operations 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maximize use of new technology in applicable areas 
 Goal: Apply best management practices & systems in infrastructure maintenance 
 Goal: Establish a long-range plan that ensures infrastructure is in place to meet 

projected growth demands. 
PRIORITY: PARTNERSHIPS, COMMUNICATION & COLLABORATION 
 Goal: Emphasize transparency in City operations, reporting, and activities 
PRIORITY: MARKETING 
 Goal: Optimize expertise of regional and local partners (i.e. Charlotte Harbor Tourism 

Bureau,  Chambers of Commerce, Realtor Association, tourism-oriented private 
sector) to achieve stated objectives 

 
MISSION AND OBJECTIVES 
Lead the City of Punta Gorda by facilitating creative technological solutions, enabling City staff 
to perform their day-to-day tasks more efficiently promoting electronic (green) initiatives and 
mobile computing and allowing the citizens of Punta Gorda to access City services and 
information via the Internet to support transparency in government.  
 
INITIATIVES AND ACTION ITEMS 

 Ensure efficient response to user technical issues and requests. 
 Provide project management services for IT project implementation and development. 
 Maintain high availability for Application, Internet, Network, and Telecommunication 

services. 
 

Indicator 
Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Output:                         
# of Users  248 250  255  255 
# of Applications  150 165  180  190 
# of Projects 28  25  28 12 
# of Work Orders Open per month (avg) 285 300 300 320 
Efficiency:     
% System Availability     

AS400 99.9% 99.9% 99.9% 99.9% 
Network  99.9% 99.9% 99.9% 99.9% 
Telecommunications 99.9% 99.9% 99.9% 99.9% 

Service Quality:     
%  Work Orders Closed 100%  98%  99%  99%  
Avg days response to Urgent Requests  .5 .5 .5 .3 
Outcome:     
% projects completed 80%  85%  85%  85%  
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

INFORMATION TECHNOLOGY - Dept. 0251 
Key Performance Measures 

 
RESULTS 
IT has a total of 28 projects; 10 are complete, 12 are in progress and 6 have not yet 
commenced. The total number of Work Orders opened from October 1, 2013 – September 30, 
2014, was 3,841; total number of Work Orders closed is 3,812.  Thus far in this year, 2089 work 
orders have been opened, and 1962 have been closed.  IT is back to full staff as of September, 
2014 and has taken on several large enterprise wide projects in FY 2015 to bring the City’s 
infrastructure and IT services up to date.  They look to continue this improvement into FY 2016 
and beyond.   
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CITY OF PUNTA GORDA, FLORIDA
BUDGET FY 2016

INFORMATION TECHNOLOGY SUMMARY

Expenditure Actual Actual Budget Projected Budget
Category Summary FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Personnel Services 372,063 341,570 375,620 399,499 420,080
Operating 685,738 608,236 552,200 605,403 564,773
Capital Outlay 0  0 411,300 234,618 215,000
Debt Service 0 0 0 0 0
Transfers 0 0 0 34,604 0
Other 0 0 0 0 0
Projected Carryover 0 0 0 181,618 120,385

Total 1,057,801 949,806 1,339,120 1,455,742 1,320,238

Job Title

Amended 
Authorized 

FY 2013

Amended 
Authorized 

FY 2014
Authorized 

FY 2015

Amended 
Authorized 

FY 2015
Budget 

FY 2016

IT Manager 1 1 1 1 1
IT Analyst I 1 1 1 1 1
Systems Analyst 1 1 1 1 1
Network Analyst 1 1 1 1 1
Computer Support 
Specialist 0 1 1 1 1

Total 4 5 5 5 5

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on
sale of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

Help Desk, 
$150,147

Systems Admin. -
Hardware,
$329,890

Systems Admin. -
Applications, 

$333,893

Web Hosting, 
$86,747

Telecommunication, 
$127,839

Business Analysis
& Reporting,

$106,886
Training,
$64,451

Projected
Carryover-End,

$120,385
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TOTAL Prior  

PROJECT IDENTIFICATION PROJECT Years' FY 2016

COST Funding

INTERFUND TRANSFERS:
SQL Server and SQL Software Upgrade 45           45         
OSSI Server Replacement 68           68         
Projects to be determined 102         102       
  Total Interfund Transfers 215       

1% SALES TAX FUNDING:
Upgrade to Digital Phone System 250         85         165       
Computer/Network Life Cycle Replacement Program 175         175       
Council Chamber Video Equipment Replacement 60           10         50         
  Total 1% Sales Tax Funding 215       

 TOTAL 430       

INFORMATION  TECHNOLOGY FUND

COMPUTER SYSTEM REPLACEMENT AND IMPROVEMENT PROGRAM

FY 2016

(All figures in thousands of dollars)
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SQL Server and SQL Software Upgrade

502-0251-590.64-20 ITSQL

 
Infrastructure Sustainability - Maintain & enhance the City's capital assets 
and quality municipal services.

 
Maximize use of new technology in applicable areas.  Apply best 
management practices & systems in infrastructure maintenance.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 45,000 $ 0 $ 0 $ 0 $ 0 $ 45,000

N/A

x IT

Brad Schuette

N/A
x

0
45,000

45,000
0

OF

x

Upgrade SQL server with a new server 
and purchase SQL Server 2015 software.

The server and software that is used to run 
most of our City databases is almost 7 years 
old.  There have been 2 major software 
upgrades since its purchase and there are 
features and capabilities in the newer software 
that will improve data security, data 
management, and data reporting.  These 
upgrades are extremely important in providing 
access to data for the departments that allows 
for more precise data driven decision making.
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OSSI Server Replacement

502-0251-590.64-20 ITOSSI

 
Infrastructure Sustainability - Maintain & enhance the City's capital assets 
and quality municipal services.

 
Maximize use of new technology in applicable areas.  Apply best 
management practices & systems in infrastructure maintenance.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 68,000 $ 0 $ 0 $ 0 $ 0 $ 68,000

N/A

x IT

Brad Schuette

N/A
x

0
68,000

68,000
0

OF

x

Replace aging servers that run our Public 
Safety and Justice OSSI software.

The servers used to house and run our 
SunGard OSSI One Solution software for the 
Police Department are aged and in need of 
replacement to maintain the level of productivity 
and service that the Police Department 
requires.  The risk of system downtime or 
production issues increases through our 
continued use of the old servers.  Replacing the 
servers will guarantee the maximum 
performance and availability of these important 
software tools.
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Storage Area Network (SAN)

502-0251-590.64-20 ITSAN

 
Infrastructure Sustainability - Maintain & enhance the City's capital assets 
and quality municipal services.

 
Maximize use of new technology in applicable areas.  Apply best 
management practices & systems in infrastructure maintenance.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

$ 0 $ 102,000 $ 0 $ 0 $ 0 $ 0 $ 102,000

N/A

x IT

Brad Schuette

N/A
x

0
102,000

102,000
0

OF

x

The project will install a Storage Area 
Network to combine and manage high 
speed access to the City's stored data.  
The system will consist of a main server, 
which acts as a controller, and banks of 
storage hardware.

Currently all the City's storage is directly 
attached through our servers.  This method is 
inefficient and difficult to backup and protect in 
the event of a disaster.  It is cumbersome and 
slow for the end users.  This new storage 
system will maximize the storage used through 
de-duplication and compression.  It will allow us 
to take file backups from the current magnetic 
tape media to disk based and also make it 
possible to enable the co-location of the City's 
data to a secured offsite facility allowing for 
quicker disaster recovery and continuation of 
operations.
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

GEOGRAPHIC INFORMATION SYSTEMS - Dept. 1553 
 
FUNCTION: 
To manage storage, access and integrity of the City’s geospatial data and continually improve 
the ability to use this data to inform the community and drive decision making processes 
involved with City operations and planning. 
 
ACCOMPLISHMENTS:  

 Completed Road Re-Surface Maps  
 Completed the Historic Resources Survey 
 Implemented Complete Street Program 
 Continue to partner with private entities in developing a bicycle/walker friendly community 
 Developed relationships with other area GIS users such as Charlotte County and the 

Charlotte County Sheriff’s Office to facilitate improved use of GIS 
 The responsibility for the management of the GIS systems was turned over to the 

Information Technology Division 
 

BUDGET NARRATIVE: 
In FY 2016, GIS proposes to: 
 

 Continue consolidation and maintenance of required GIS data into one geodatabase in 
order to implement proper municipal GIS and public distribution 

 Increase training for “in-house” staff in a variety of GIS applications 
 Assist and support department GIS initiative’s data sets and map interfaces such as: 

o Sidewalk Priorities – Public Works 
o Park Amenities – Urban Design 
o Park Enhancements – Urban Design 
o Comprehensive Plan – Urban Design 
o Seawall Assessment Program – Public Works 
o Tree Surveys – Urban Design 
o Water and Wastewater Infrastructure – Utilities 
o Stormwater Infrastructure – Public Works 
o Streetlights Inventory – Public Works 
o Paving Program – Public Works 
o Lot Mowing – Urban Design 
o Signage Inventory and Reflectivity – Public Works 
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CITY OF PUNTA GORDA, FLORIDA 
BUDGET FY 2016 

GEOGRAPHIC INFORMATION SYSTEMS - Dept. 1553 
Key Performance Measures 

 
STRATEGIC PRIORITIES AND GOALS 
PRIORITY: INFRASTRUCTURE SUSTAINABILITY 
 Goal: Maximize use of new technology  
 Goal: Apply best management practices & systems in infrastructure maintenance 
 
MISSION AND OBJECTIVES 
To maintain and develop, as needed, standardized GIS data schemas and accurate geospatial 
datasets of all City properties, buildings, and infrastructure by recording all updates/changes 
and in a timely manner coordinating Charlotte County GIS and all City Departments. 
 
INITIATIVES AND ACTION ITEMS 

 Clearly define the support and maintenance of GIS software and hardware as a service 
of the IT division 

 Increase the effective use of all benefits received through our enterprise license for GIS 
software from ESRI, Inc. 

 Develop an internal GIS users group to ensure information sharing, maximize the 
effectiveness of training and coordinate the use of GIS throughout the City 

 Establish a good working relationship with GIS elements of surrounding jurisdictions 
 Manage accessibility, integrity and recoverability of all data layers (parcels, streets, 

zoning and land use, etc.)  
 Coordinate and facilitate interdepartmental resources to eliminate duplication and waste 

of resources 
 Identify the need for new datasets and manage their development 
 Incorporate GIS into the new City website through interactive maps 

 
Indicator 

Prior Year Actuals Projected Proposed 

FY 2013 FY 2014 FY 2015 FY 2016 

Use of at least 50% of training credits available 
through our enterprise license  N/A* N/A* N/A* TBD 

Formation of internal GIS user group meeting at 
least quarterly to guide City’s use of GIS N/A* N/A* N/A* TBD 

Formation of regional GIS users group with 
members from several area jurisdictions that meets 
at least annually 

N/A* N/A* N/A* TBD 

Improved presence of interactive GIS mapping on 
the new City website N/A* N/A* N/A* TBD 

*Due to refocusing of GIS in FY2016 new baselines for performance measurement were set  
 
 
RESULTS 

 Improved and increased knowledge of how to better use GIS tools 
 Clearly defined goals and objectives for the future use of GIS throughout the city 
 Better understanding of our use of GIS and the use of GIS in other jurisdictions 
 Improved data quality 
 Improved use of GIS in City information sharing 

City of Punta Gorda Comprehensive Plan 2040 13-439



CITY OF PUNTA GORDA, FLORIDA

BUDGET FY 2016

GEOGRAPHIC INFORMATION SYSTEMS SUMMARY

Expenditure Actual Actual Budget Projected Budget

Category Summary FY 2013 FY 2014 FY 2015  FY 2015 FY 2016

Personnel Services 0 0 0 0 0
Operating 29,513 25,956 30,500 35,250 31,000
Capital Outlay 0 0 0 0 0

Total 29,513 25,956 30,500 35,250 31,000

Job Title

Amended 

Authorized         

FY 2013

Amended 

Authorized         

FY 2014

Authorized     

FY 2015

Amended 

Authorized         

FY 2015

Budget         

FY 2016

County GIS Contract & 
Support from Urban 
Design yes yes yes yes yes

 

Operating Budget

Position Summary

The Actual FY 2013 and Actual FY 2014 columns are based on GAAP and therefore do not include principal payments on debt, capital
asset acquisitions, cash received from the sale of fixed assets, and projected carryovers and does include depreciation, gain or loss on sale
of fixed assets, contributed capital, asset transfers, and insurance recovery for assets.

Service Costs

Division 
Administration 

$3,720 

Contract for GIS 
Programming 

Functions 
$15,500 

Board & Committee 
Support / 

Interdepartmental 
Support 
$11,780 
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DEBT SERVICE 
 
The Debt Service section provides a schedule of 
total current outstanding debt.  In addition, a five 
year projection of debt service payments are 
provided by fund.  Any projected new debt for 
future years is explained and included in the five 
year projections. 
 
- State of Florida Statutes have no ceiling cap 
 on debt for municipalities. 
 
- City of Punta Gorda Charter, Article VI 

empowers the Council to issue debt with no 
stated limitations. 

 
- City Financial Policies provide for prudent 

guidelines for issuance of debt but have no 
specific limitations.  See Financial Policies in 
Section 3 – Process and Policies. 
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policy on debt management stresses ensuring adequacy of infrastructure and capacity to support growth as 

New financing pending in FY 2015 is not included in schedules on this page.
It is included in schedule on the following page and in the individual funds under budgeted or proposed new financing.

Principal

Outstanding
Omits FY 2015 

Pending Financing

Debt Service Fund

Note 13 2012 $20,030,000 Revenue Note for refinancing the 2008 Herald 17,355,000$        
Court Parking Garage Notes and the 2002 & 2006 CRA Notes 
used for various public works projects within the CRA district

Total Debt Service Fund Principal Outstanding 17,355,000          

Utilites Fund

Note 7 2000 $5,193,111 State Revolving Fund Note 1,944,195           
Deep well injection project at the Wastewater Treatment Plant

Note 10 2005 $5,000,000 Revenue Note 573,860              
Pay for land next to Water Treatment Plant

Total Utility Funds Principal Outstanding 2,518,055           

Grand Total All Funds 19,873,055$   

Fiscal Yr Ending
September 30 Principal Interest Principal Interest Total

2016 900,000        410,792        871,461        72,068          2,254,321           
2017 950,000        388,314        307,704        52,869          1,698,887           
2018 1,015,000     364,440        318,151        42,422          1,740,013           
2019 1,085,000     338,925        328,952        31,621          1,784,498           
2020 1,160,000     311,648        340,120        20,453          1,832,221           

2020-2028 12,245,000   1,279,455     351,667        8,905            13,885,027          
Total 17,355,000$ 3,093,574$   2,518,055$   228,338$      23,194,967$        

City of Punta Gorda,  FL

Summary Schedule of October 1, 2014 Outstanding Debt

As of September 30, 2015

Principal and Interest Payment Schedule of Oct.1, 2014 Outstanding Debt

Debt Service Fund Utilities Fund

using debt for operations.  As of September 30, 2015 the City has $19.9 million in revenue notes. The detail of

The City is not subject to state debt limits, nor is there a limit set by the City Charter.  The City's financial 

reasons to incur debt.  It also addresses not allowing debt terms to extend beyond the useful life, and not 

current outstanding debt is provided below.
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Principal Principal Pending Principal

Outstanding Paid Financing Outstanding

CAFR 9/30/14 FY 2015 FY 2015 Est. 9/30/15
Debt Service Fund

Note 12 2009 Revenue Note 1,255,217$     1,255,217$     -$    -$     

Note 13 2012 Revenue Note 18,205,000           850,000 17,355,000          

Total Debt Service Fund 19,460,217           2,105,217 - 17,355,000          

1% Sales Tax Fund

Pending 2015 Revenue Note 1,063,290             1,063,290            

Total 1% Sales Tax Fund - - 1,063,290 1,063,290 

Utilites Fund

Note 7 2000 SRF Note 2,232,025             287,830 1,944,195            

Note 10 2005 Revenue Note 1,129,698             555,838 573,860 

Utility Note 30,678 30,678 - 

Pending 2015 Revenue Note, Wastewater 5,116,000             5,116,000            

Pending 2015 Revenue Note, Water 3,700,000             3,700,000            

Total Utility Funds 3,392,401 874,346 8,816,000 11,334,055          

Grand Total All Funds 22,852,618$   2,979,563$     9,879,290$     29,752,345$   

City of Punta Gorda,  FL

Summary Schedule of October 1, 2014 Outstanding and FY 2015 Pending Debt 
Projected as of September 30, 2015

City of Punta Gorda Comprehensive Plan 2040 13-443



Fund Account Principal O/S FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Debt Svc. Fund Number 9/30/2015 DUE DUE DUE DUE DUE

2012 Note 13 201-0000-583-71-11 17,355,000$  900,000$    950,000$    1,015,000$ 1,085,000$ 1,160,000$ 
Revenue Note 201-0000-583-72-11 Herald Ct Pkg 410,792$    388,314$    364,440$    338,925$    311,648$    

& CRA projects

Total Principal 17,355,000$  900,000$    950,000$    1,015,000$ 1,085,000$ 1,160,000$ 
Total Interest 410,792$    388,314$    364,440$    338,925$    311,648$    

Total Debt Service Requirement 1,310,792$ 1,338,314$ 1,379,440$ 1,423,925$ 1,471,648$ 

City of Punta Gorda,  FL

Debt Service Fund

 FY 2016 through FY 2020

of $5.7 million of previous CRA capital projects.  In 2012, the life of the CRA district was extended until 2030 to cover
the full funding of this debt service.  See Page 7.25 for discussion of tax incremental financing (TIF) for the CRA.

The debt service fund current outstanding principal is $17.4 million.  
The Community Redevelopment Agency (CRA) through a lease agreement with the City, provides the funds
for the debt service requirements on the 2012 revenue note.  The original principal of $20 million was funding
for the $14.3 million Herald Court Centre parking structure including ground floor retail/office space and refinancing 
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City of Punta Gorda,  FL
Debt Service Fund

Proforma Schedule of Revenues and Expenditures
FY 2013 through FY 2020

Actual Actual Budget Projected Budget Proforma Proforma Proforma Proforma

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Revenues:

Loan Proceeds - FY 13 CRA revenue Loan 19,972,283$ 
Lease Payment from CRA  318,284        
Lease Payment from CRA- Div 0949 1,410,017     1,282,466 1,282,054 1,282,054 1,310,790 1,338,314 1,379,439 1,423,924 1,471,648 
Transfer from General Fund - ISS 1,275,923     1,274,659 
Prior Years Carryover-ISS 1,276,628     1,276,025 1,275,301 1,275,302 2               
Total Revenues 24,253,135   3,833,150 2,557,355 2,557,356 1,310,792 1,338,314 1,379,439 1,423,924 1,471,648 

Expenditures:

CRA Revenue Note-Series 2012 Principal 995,000        830,000    850,000    850,000    900,000    950,000    1,015,000 1,085,000 1,160,000 
CRA Revenue Note-Series 2012 Interest 292,116        452,466    432,054    432,054    410,792    388,314    364,439    338,924    311,648    
CRA 2002 Revenue Note- Principal 2,038,457     
CRA 2002 Revenue Note- Interest 28,716          
CRA 2006 Revenue Note- Principal 3,532,736     
CRA 2006 Revenue Note- Interest 54,139          
Herald Ct Prkg Garage- Taxable Principal 430,876        
Herald Ct Prkg Garage- NonTxble Principal 13,997,216   
Herald Ct Prkg Garage- Taxable Interest 10,309          
Herald Ct Prkg Garage- NonTxble Interest 321,019        
   Subtotal Debt Service 21,700,584   1,282,466 1,282,054 1,282,054 1,310,792 1,338,314 1,379,439 1,423,924 1,471,648 

Reserve for ISS Debt Reduction 1,276,025     1,275,302 

2009 ISS Revenue Note - Principal 1,178,580     1,216,295 1,255,217 1,255,216 
2009 ISS Revenue Note - Interest 97,946          59,087      20,084      20,084      
   Subtotal ISS Debt Service 1,276,526     1,275,382 1,275,301 1,275,300 

Total Expenditures 24,253,135   3,833,150 2,557,355 2,557,354 1,310,792 1,338,314 1,379,439 1,423,924 1,471,648 

Projected Carryover - Ending 0$                 0$             0$             2$             0$             0$             0$             0$             0$             

November 2012 - Herald Court Parking Garage notes and 2002/2006 CRA revenue notes were refinanced to a 15 year note.  
    The CRA will make lease payments unitl debt is retired.
1% Sales Tax Revenue note was issued in FY 2009.  Transfers from 1% Sales Tax revenues are made in the fiscal year prior to due date
     as current year revenues will not have been received for payment.
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Fund Account Principal O/S FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
1% Sales Tax Fund Number 9/30/2015 DUE DUE DUE DUE DUE

FY 2015 Budgeted Financing

1,063,290$    933,000$    159,290$    
$1,063,290 3.5% int., short-term

Subtotal New Debt Service 933,000$    159,290$    0$               0$               0$               

2015 Financing (Harborwalk Seawall) P&I

City of Punta Gorda,  FL

1% Local Option Sales Tax Fund

 FY 2016 through FY 2020

The 1% sales tax fund projected outstanding principal is $1,063,290
The City will begin the Harborwalk West seawall project during FY 2015 and use short term financing, if necessary,
with planned repayment by FY 2017 through the use of 1% sales tax revenues.
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is shown in the Utilities proforma on page 9.02.

Fund Account Principal O/S FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Utility Funds Number  9/30/2015 DUE DUE DUE DUE DUE

2000-Note 7  419-0000-535.71-07 1,944,195$         297,601$      307,704$      318,151$      328,952$      340,120$        
State Revolving 419-0000-535.72-07 Deepwell WW 62,972$        52,869$        42,422$        31,621$        20,453$          

2005-Note 10 402-0000-583.71-06 573,860$            573,860$      
Revenue Note 402-0000-583.72-06 Land purchase 9,096$          

Subtotal Existing Principal 2,518,055$         871,461$      307,704$      318,151$      328,952$      340,120$        
Subtotal Existing Interest 72,068$        52,869$        42,422$        31,621$        20,453$          

FY 2015 Budgeted Financing

5,116,000$         615,000$      615,000$      615,000$      615,000$      615,000$        
$5,116,000 3.5% int., 10 yr amort.

3,700,000$         445,000$      445,000$      445,000$      445,000$      445,000$        
$3,700,000 3.5% int., 10 yr amort.

Total Est. Principal 9/30/15 11,334,055$       

FY 2016 & FY 2017 Proposed New Financing (with capitalized interest and payments beginning in FY 2018)

473,000$      473,000$      473,000$        
$6,721,000 3.5% int., 20 yr amort.

1,408,000$   1,408,000$   1,408,000$     
$20,005,000 3.5% int., 20 yr amort.

Subtotal New Debt Service 1,060,000$   1,060,000$   2,941,000$   2,941,000$   2,941,000$     

Total Debt Service Requirement 2,003,529$   1,420,573$   3,301,573$   3,301,573$   3,301,573$     

2014 & 2015 Financing (Filtration Proj, 
WWTP Pipe) P&I

2015 Financing (R.O. proj) P&I

2017 Financing (R.O. proj & financing 
costs) P&I

City of Punta Gorda,  FL

Utilities Fund Debt Service

 FY 2016 through FY 2020

The Utilities fund currently has two revenue issues outstanding for a total of $2.5 million.  
The FY 2014 and FY 2015 capital project financing have been combined and are detailed below.  The projected outstanding
principal is $8.8 million.  The Capital Improvement Plan includes construction for a reverse osmosis (R.O.) water plant
to provide a higher quality of water and an alterntive water source.  Identification of debt impact on increased user rates 

2016 Financing (R.O. proj & financing 
costs) P&I
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