Monthly Report
December 2017

Community Redevelopment Agency



Municipal Marina

Annual 33 37
Semi-Annual 4 11
Monthly 12 6
Commercial 14 14
Transient o) 1
Moorings 3 8
Live Aboards 13 19
Community Room 9 o)

(13 free public side tie, 1 pump out dock, 4 slips for PGPD, CCSO, FWC & marina work boat )




Pumpout Vessel

November
2017 63 59 4 1264 78
(as of 11/27/17)
October
2017 49 49 0 860 48
November 69 64 65 50 61

2016




Agripreneur Garden/Fresh Market

Volunteers constructed 8 planter
boxers in record time.

Site prep continues for
installation of irrigation,
concrete pads and bricking.




FPL SolarNow

FPL received notice from the
manufacturer that replacement
materials will be delivered by
December 1.

Anticipate projection
completion at all locations
(Laishley Park, Bailey Brothers,
Hector House and City Hall) on
or before January 15.




Harborwalk Projects
Gilchrist Park — Area 1

City and contractor are reviewing documentation (construction
completion certificate and change order to be signed concurrently) which
turn the project back over to the City and allow for the official opening of
the park.

Final pay application and documentation to close out project in
accordance with FDOT requirements will still need to be completed by
contractor.




Harborwalk Projects
Gilchrist Park Playground

Playground structures have been
ordered.

Building permit issued and
construction is authorized to
commence.




Harborwalk Projects
Gilchrist Park Restrooms

Playground Area - Received a Letter of Map Revision (LOMR)
Determination Document from FEMA revising the playground restroom
area from a VE to AE Zone. Pending the 180 day comment period, the
revision will become effective February 14, 2018.

Area 1 —Engineer is working on submission of LOMR for this area. Staff
is looking into the various types of temporary restrooms to be used until
permanent facilities are constructed.




Punta Gorda Library

Charlotte County submitted plans for s
Development Review Committee
review on December 15.




