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March 31, 2017 
 

Auditor General’s Office 
111 West Madison Street 
Claude Denso Pepper Building 
Tallahassee, Florida 32399-1450 
 

Ladies and Gentlemen: 
 

We are pleased to submit the Annual Progress Status Report for the City of Punta Gorda Community 
Redevelopment Agency (PGCRA) for the fiscal year ending September 30, 2016.  Section 163.356(3)(c) 
requires the City to file with its governing body, on or before March 31 each year, a report of its activities for 
the preceding fiscal year, which report shall include a complete financial statement setting forth its assets, 
liabilities, income, and operating expenses of the end of such fiscal year.   It is the philosophy of the PGCRA 
to keep all interested parties informed with respect to the activities of the PGCRA and encourage active 
participation in the development of redevelopment programs benefiting the entire community.  We believe the 
data, as presented, is accurate in all material respects and that all disclosures necessary to enable the reader of 
this report to gain an understanding of PGCRA’s operation and financial activity (included). 
 

Respectfully submitted, 
 

David C. Hilston 
David C. Hilston, AICP 
Chief Planner  



The Punta Gorda Community Redevelopment Agency’s mission is 
to create an aesthetically unique environment with high quality  

character while maintaining small town charm.  
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A Community Redevelopment Agency 
(CRA) is a taxing district established 
by local government for the purpose 
of carrying out redevelopment 
activities that include reducing or 
eliminating blight, increasing the tax 
base, and encouraging public and 
private investments in the 
redevelopment area.  The members 
of the Punta Gorda City Council also 
serve as the Board members of the 
CRA along with 2 members at large 
and the City Manager, who serves as 
the CRA Executive Director. 
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Pictured Above Left to Right:  Nancy Prafke, Gary Wein, Frank Weikel, Chair Rachel 
Keesling, Jane Sturges, Tom Cavanaugh, and Vice Chair Kim Devine 
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Howard Kunik, CRA Director 

David Levin, City Attorney 

Karen Smith, City Clerk 

Teri Tubbs, Urban Design Manager 

David C Hilston, AICP, Chief Planner 

Joan F LeBeau, AICP, Chief Planner 

Mitchell S Austin, AICP CNU-A, Urban Planner 

Cherry Cash Prewitt, Planner 

Julie Ryan, Administrative Specialist 
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NEW AD 



Pursuant to Section 163.356(3)(c) of Florida Statues, the City of Punta Gorda Community 
Redevelopment Agency (the “Agency”) is required to: 
…file with the governing body, on or before March 31 of each year, a report of its activities for 
the preceding fiscal year, which report shall include a complete financial statement setting forth its 
assets, liabilities, income, and operating expenses as of the end of such fiscal year.  At the time of 
the filing  of the report, the “Agency” shall publish in a newspaper of general circulation in the 
community a notice of the effect that such report has been filed with the municipality and that the 
report is available for inspection during business hours in the office of the clerk of the city and in 
the office of the “Agency”. 
The purpose of this Annual Report is to satisfy the requirements of Section 163.356(3)(C) and to 
provide the public with useful information concerning the  Community Redevelopment Area and 
Agency.  
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In July 1985, City Councilwoman Phyllis Smith was named to head a 
group of local residents, business people, and community leaders with 
the express purpose of encouraging the revitalization of Punta 
Gorda’s historic downtown area.  The committee began with a 
community-wide citizen survey  that said the downtown area needed 
conveniently located parking, a broader range of retail/service 
businesses, preservation of its rich history, and a stronger lineage of 
the central business district to the Charlotte Harbor waterfront.  The 
Committee turned its efforts to downtown revitalization and in 1990 
the establishment of a Community Redevelopment Agency with the 
aim of adopting a redevelopment plan for its downtown area and 
using tax increment financing to fund the projects and programs 
contained in the plan.  The City of Punta Gorda has moved forward 
and has steadily implemented the projects and programs within the 
Redevelopment Plan (East Side and Downtown Planning Study) to 
achieve and realize the goals and objectives of the Plan.    
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The CRA 
area is 
bounded 
on the 
North by 
the Peace 
River, on 
the West 
by Maud 
Street, on 
the South 
by Henry 
Street, and 
on the East 
by Cooper 
Street 
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94 permitted slips and 42 moorings Page 13 
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Annual Contracts 48 48 48 45 48 48 43 38 38 37 38 37
Semi-Annual Contracts 11 11 11 9 5 5 6 6 7 9 8 11
Monthly Contracts 8 8 7 4 3 2 8 6 7 4 4 6
Commercial Contracts 14 14 14 14 14 14 14 14 14 14 14 14
Transient Contracts 2 1 1 0 2 2 0 0 0 0 0 1
Mooring Rental 16 14 15 12 11 10 9 6 7 8 8 8
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• A Better Solution of Punta Gorda 
• Barklow Properties LLC 
• Bayfront Medical Group 
• Burg ‘ R Bar 
• Charlene’s Classic Carriages  
• Great Clips 
• Jacqueline Mappes, Massage Therapist 
• Jones Family Insurance Agency 
• LFB Vending 
• Life Changing Counseling 
• Mint Asian Cuisine 
• O’Rielly Auto Parts 
• PG Chocolate & Wine 
• Precious Angles Home Care 
• Protective Alliance 
• Ralph Temple Insurance 
• Silvermedice America 
• Skin Sanctuary 
• The Bull & Tarpon w/ Stumble Upon Bakery 
• VCV Hearing Labs 
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Downtown  Punta Gorda is also a place for numerous events.  The scenic 
waterfront open space hosts public festivals, concerts, and fishing 
tournaments.  These events bring a steady stream of people to the 
downtown area and generate interest in the Punta Gorda Community 
Redevelopment Area (PGCRA).  

 
 

 





• MY Promotions Arts & Craft Show  
• Sullivan Street Arts & Craft Show  
• TNT Arts & Craft Shows  
• Peace River National Art Show  
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• AACA Car Show  
• Corvettes of Charlotte County Car 

Show  
• Mustang Car Show  
• SW Florida Honor Flight Car show  
• Veteran’s Car Show  
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• American Heart Association Heart Walk  
• Boys & Girls Club 5K 
• Chocolate Fantasia 7K Run  
• Hands Across the Harbor ½ Marathon  
• March Against Hunger  
• March of Dimes March for Babies  
• Pregnancy Care Line Walk for Life  
• Punta Gorda Pub Crawl  
• TEAM Pedal & Play in Paradise 
• Twin Tot Walk  
• Walk to End Alzheimer’s  
• Wal-Mart JDRF 5K Run  
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• Chili & Beer Fest  
• DMA Oktoberfest October  
• Downtown Hoedown Concert 
• Funk Fest Punta Gorda 
• Haunting on the Harbor  
• iHeart Media International Food Festival  
• Pops in the Park Concert  
• Punta Gorda Rotary Taste of Punta Gorda  
• Peace River Seafood Festival  
• PGCC Wine & Jazz Festival  
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• Charlotte County Christmas Parade  
• Charlotte High School Homecoming Parade  
• Lighted Boat Parade (Canal)  
• Lighted Boat Parade (Harbor)  
• MLK, Jr Day Parade  
• Veteran’s Day Parade  
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• Cirque Italia  
• City’s Annual Arbor Day Celebration 
• Diocese of Venice Youth Rally 
• Downtown Tree Lighting/Holly Days 
• Holly Days Home Tour  
• Leroy’s New Year’s Eve Celebration  
• NAACP Unity  
• Pickle-ball Tournament  
• Share the Love Home Tour  
• United Way Fabulous Feast Event  
• Virginia B Andes Fundraiser  
• War on the Peace Dragon Boat Races  
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The March/April 2016 edition 
of AAA Living magazine 
featured the Puta Gorda’s 
murals as one of the highlights 
to see in Charlotte County for 
those visiting Charlotte Sports 
Park to take in a Tampa Bay 
Rays pre-season game. 
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Frontier Airlines will begin 
scheduled, nonstop flights from 
Punta Gorda Airport to Chicago 
O’Hare, Philadelphia and 
Trenton, NJ in late October. This 
is the first time Frontier Airlines 
will offer service out of Punta 
Gorda Airport. Service for 
Chicago O’Hare and 
Philadelphia will begin October 
30, with scheduled flights on 
Tuesdays, Thursdays and 
Sundays; and Trenton service 
will start October 31 with 
flights on Mondays, 
Wednesdays, Fridays and 
Saturdays. For more information 
visit www.flyfrontier.com  or 
www.flypgd.com.  

http://www.flyfrontier.com/
http://www.flyfrontier.com/
http://www.flyfrontier.com/
http://www.flyfrontier.com/
http://www.flyfrontier.com/
http://www.flypgd.com/
http://www.flypgd.com/
http://www.flypgd.com/
http://www.flypgd.com/
http://www.flypgd.com/
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• Sidewalk Improvements 
• Harborwalk at Gilchrist 

Park 
• Gilchrist Park Playground 
• Gilchrist Park Restroom 

Facilities 
• Punta Gorda Library & 

Historic Archive 
• Andrews Building – 

Affordable Housing Project 
• Cooper Street Recreation 

Center Rehab 
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Taxing authorities who contribute to the tax increment continue to received 
property tax revenues based on the  frozen value.  However, any tax 
revenues from increases in real property value, referred to as “increment”, 
are deposited into the Community Redevelopment Agency Trust Fund and 
dedicated to the redevelopment area.   Tax increment revenues can be used 
immediately, saved for a particular project, or bonded to maximize the funds 
available.  Any funds received from a tax increment financing area must be 
used in accordance with the Redevelopment Plan for specific redevelopment 
purposes within the targeted area, and not for general governmental 
purposes.  
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Activities in the CRA are predominantly funded by tax  
increment.  Tax increment is calculated based on the  dollar 
value of all real property in the Community   
Redevelopment Area at the time the CRA district is created, 
also known as the “frozen value”.  



The Community Redevelopment Agency budget and financial 
reporting activities are part of the City’s comprehensive financial 
process.  The following tables contain the City of Punta Gorda 
CRA Financials for the fiscal year ending September 30, 2016.   
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CITY OF PUNTA GORDA, FLORIDA 
BALANCE SHEET 

Community Redevelopment Agency 
 September 30, 2016 

ASSETS 
  Cash and cash equivalents  $           1,552,912  

  Accounts receivable     4,926          

  Due from other funds    3,326 

         Total Assets $            1,561,164 
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CITY OF PUNTA GORDA, FLORIDA 
BALANCE SHEET 

Community Redevelopment Agency 
 September 30, 2016 

  
LIABILITIES AND  FUND BALANCES  

  Accounts payable  $                    244,026  
  Retainage payable                       24,981  

  Unearned revenue 31,142 

     Total liabilities $                     300,149 
  Fund balances 

Capital improvement and maintenance 
        CRA District (Downtown) 1,261,015 

Total Fund Balances  $               1,261,015  
Total Liabilities and Fund Balances  $               1,561,164  
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CITY OF PUNTA GORDA, FLORIDA 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

Community Redevelopment Agency 
For the Fiscal Year Ended September 30, 2016 

Revenues 
  Intergovernmental revenues                    $                        927,748  
  Miscellaneous                                               312,100  

       Total Revenues                     $                       1,239,848 
Expenditures     

    Economic environment                                              491,491  
    Capital Outlay                                               26,500 

      Total expenditures                      $                        517,991 
   Excess Revenues over expenditures                                              721,857  

Other financing sources (uses)     
  Transfers in                                             470,728  
  Transfers out                                          (1,310,790) 
  

     Total other financing sources 
      (uses)                                            (840,062) 
      

     Net change in fund balances                                             (118,205) 
      

Fund balances, October 1, 2015                                             1,379,220  
  Fund Balances, September 30, 2016                     $                      1,261,015 



CITY OF PUNTA GORDA, FLORIDA 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 

BUDGET AND ACTUAL 
COMMUNITY REDEVELOPMENT AGENCY FUND 
For the Fiscal Year Ended September 30, 2016 

    
Budgets   

  Original Final Actual Final Budget  
  Revenues 
     Intergovernmental revenues  $    923,709   $    923,709   $   927,748   $      (4,039)   
     Miscellaneous        307,148        307,148        312,100          (4,952) 
                                         Total Revenues  $  1,230,857     1,230,857     1,239,848          (8,991) 
  Expenditures 
     Economic environment        270,300        794,593        491,491          303,102  
     Capital outlay          22,000        159,405          26,500          132,905  
                                       Total Expenditures   $    292,300        953,998        517,991          436,007  

         Excess revenues over expenditures    $    938,557         276,859       721,857         444,998 

  Other financing sources (uses) 
     Transfers in        468,678         468,678        470,728              2,050  
     Transfers out    (1,310,790)    (1,310,790)   (1,310,790)                  -  
         Total other financing uses       (842,112)       (842,112)      (890,062)             2.050 

         Net change in fund balances  $     96,445   $   (565,253)  $  (118,205)  $   447,048 

Fund balances, October 1, 2015  $1,379,220  
Fund balances, September 30, 2016          $1,261,015 
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The Community Redevelopment Agency is at  your service 24 
hours a day / 7 days a week at www.pgorda.us you will  find 
a wealth of information including meeting dates; latest 
happenings and events; maps; and much more! 

http://www.pgorda.us/


Contact: 
David C. Hilston, AICP 
Urban Design Division 
City of Punta Gorda 
326 West Marion Avenue 
Punta Gorda, Florida 33950 
Email: Dhilston@pgorda.us  
Phone:  941-575-3372 
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