
 

 

 

 

  Cummings, Keesling, Matthews, Prafke, Wein 

 

 Dave Drury, Finance; Rick Keeney, Cathy Miller, Public 

 Works; Tom Jackson, Utilities; Phil Wickstrom, Human 

 Resources; Teri Tubbs, Urban Design; Jason Ciaschini, 

 Police; Ray Briggs, Fire; City Attorney Levin; City Manager 

 Kunik; City Clerk Smith 

 

 

 called the meeting to order at 9:00 a.m. 

Invocation was given by Mr. John Burrage, followed by the Pledge of Allegiance.   

 presented the proclamation, which was accepted by Mr. 

James Abraham. 

presented the proclamation, which was accepted by a 

contingent of Conquistadors. 

 provided a summary of events which took place during the Hands 

Across the Harbor marathon on Saturday, January 28, 2017, noting Mr. Craig Smith 

suffered a heart attack at the midpoint of the run.  She explained fellow runners and 

bystanders provided lifesaving Cardio Pulmonary Resuscitation (CPR) while waiting for 

Emergency Medical Service (EMS), adding their quick thinking and actions saved Mr. 

Smith’s life.  She expressed a special thank you to all those civilians and first 

responders who assisted Mr. Smith and presented lifesaving awards to each. 

Fire Chief Ray Briggs described the Chain of Survival, a series of actions which reduced 

the mortality associated with cardiac arrest. 

Mr. Smith stated he was grateful to be alive, expressing appreciation to everyone 

involved and thanking Council for their recognition. 

 



 

 

City Manager Kunik presented the award to Police Lieutenant David Lipker. 

Acting Police Chief Ciaschini spoke regarding Lieutenant Lipker’s service to the City 

and the community, noting he had received numerous awards during his career. 

presented the IEMO Certificate of Completion to Councilmember 

Cummings. 

Ms. Glama Carter, Florida Department of Health in Charlotte County, provided a 

PowerPoint Presentation, “A Community Framework for Action for Health & Human 

Services in Charlotte County,” as delineated within the agenda material, announcing 

Together Charlotte was a group of community leaders, including the United Way, 

Health Department, Charlotte County Human Services, Charlotte Behavioral Health Care 

and other providers, whose purpose was to better coordinate community-wide efforts 

to improve the delivery system of health and human services.  She reported 

stakeholders completed a survey, and the information gathered established a baseline 

for the discussion of various topics, the result being the formation of Together 

Charlotte.  She stated a series of planning sessions was held from August through 

October 2016, and community conversations were conducted in Englewood, Port 

Charlotte and Punta Gorda with approximately 100 participants, noting the following 

results:  1) vision for the community; 2) mission statement; 3) organizational values; 4) 

leadership philosophy; 5) guiding principles.  She reviewed the Framework for Action 

outlining Together Charlotte’s shared vision, mission, roles and building blocks, noting 

challenges included funding, access to services and transportation.  She reviewed a 

meeting timeline covering the period from January 2017 to March 2018, confirming 

organizers would ensure Council was kept up to date on their progress.  She concluded 

Together Charlotte envisioned a safe, healthy, educated and vibrant community where 

individuals, families and organizers were encouraged, engaged and empowered to 

actively participate in achieving financial stability and in creating a sustainable quality 

of life for all. 

commented she was happy to see the coordination among so 

many organizations. 

thanked Ms. Carter for her time. 

 



 

 

A.   Citizens Comments 

There were none. 

Councilmember Matthews  approval of the Consent Agenda,  by 

Councilmember Prafke. 

B.   City Clerk 

1.  A Resolution of the City Council of the City of Punta Gorda, Florida, disbanding 

the 2016 Charter Review Committee and providing an effective date. 

2.  Approval of Minutes:  Regular Meeting of February 15, 2017. 

C.   Legal Department 

1.  Monthly Litigation Report. 

2.  Invoices of Icard, Merrill, Cullis, Timm, Furen & Ginsburg, P.A. for services 

rendered through February 22, 2017. 

3.  Approval of Corrective Amendment to Declaration of Restrictive Covenants and 

Conditions (Fishermen's Village Land Sale). 

D.  Finance Department 

1.  Award of Lease Agreement for the Bayfront Center to Charlotte County Family 

YMCA. 

E.  Urban Design Division 

1.  Request by Harbor Bridge MMO, Inc. for addition of Parking Lot Footbridge. 

2.  A Resolution of the City Council of the City of Punta Gorda, Florida, as Local 

Host Agency for the Charlotte Harbor National Estuary Program, authorizing 

submission of a grant application to the U.S. Environmental Protection Agency 

for National Estuary Program Annual Funding; authorizing the City Manager to 

sign the grant application and administer the grant on behalf of the City; 

appropriating grant award; and providing an effective date. 

Ms. Charlene MacDonald, Charlene’s Classic Carriages, explained her request for a 

change in the designated parking space for her horse and carriage was partially due to 

poor visibility, adding she was amenable to the proposed spaces near Ace Hardware on 

West Marion Avenue. 



 

 

Acting Chief Ciaschini announced the Police Department (PD) had shifted its focus 

related to canine services, which currently consisted of two Labradors trained in 

tracking and narcotics detection, adding they were also being fully integrated into PD’s 

community services programs.  He noted the two current handlers, Officers Dean Irving 

and Juan Gonzalez, were assigned to Delta and Echo Squads, respectively; however, 

Bravo and Charlie Squads currently planned to rely on the Charlotte County Sheriff’s 

Office (CCSO) for canine services.  He acknowledged PD’s excellent working 

relationship with the CCSO; however, in an emergency involving a missing child, for 

example, extra minutes added to response times could prove critical.  He reported 

Robert and Dorothy Gerholtz, the residents who financed the purchase of PD’s current 

canines, Chase and Skye, had committed an additional $22,000 for the purchase of 

two additional dogs, vehicle up-fitting, vet expenses and the initial training 

certification; therefore, PD was seeking approval to move forward with the proposed 

expansion of canine services.  He commented on the recurring expenses for food, 

veterinarian visits, equipment, etc., stating PD had an established canine donation fund 

with an existing balance of more than $11,500.  He anticipated annual recurring grant 

dollars from the Lilian Adams Grant through the Charlotte Community Foundation in 

the amount of approximately $6,000, opining same would be sufficient to supplement 

recurring expenses for a number of years, thus ensuring the burden of these expenses 

did not fall on the taxpayer. 

questioned the need for four canines in a municipality the 

size of Punta Gorda. 

Acting Chief Ciaschini replied the availability of funding for this proposal formed the 

basis for the request, acknowledging PD could continue without four canines; however, 

this type of opportunity did not often present itself. 

 voiced concern regarding the timing of the request as the City’s two 

Labradors were not yet trained and working, and she thus had no basis for 

comparison.  She clarified she was in favor of the shift in focus related to canine 

services; however, she wished to have an opportunity to evaluate the current program 

before expanding same. 

  stressed these canines would play a completely different role 

than PD’s former canine, Spirit, adding the new dogs would make wonderful 

ambassadors for the City in addition to providing a valuable service.  He opined the 

City should take advantage of this opportunity. 



 

 

  stated she was uncertain whether the City had demonstrated a 

need, questioning what data was available to portray the benefits of moving forward.  

She opined the availability of a donation was not sufficient justification for accepting it. 

  pointed out a life was saved recently because of the availability 

of assistance and services.  He stated if one life could be saved as a result of the 

availability of this service, it was worth it, reiterating the City should accept the 

donation.  He opined doing so was a proactive step typical of Punta Gorda. 

  confirmed the additional dogs would allow all four, 

twenty-four-hour patrol shifts to be covered. 

  stated she was not convinced the City had a need for four 

dogs, pointing out there would be a financial impact, even if not significant.  She 

agreed the proposal should be discussed again once the two existing canines were 

trained and working. 

  asked if the donation could be revisited in six months. 

Acting Chief Ciaschini agreed to communicate same to the donors.  He clarified Chase 

and Skye were anticipated to be on duty sometime in March 2017. 

City Manager Kunik stated if Council desired additional data before revisiting this 

proposal, he recommended doing so in 12 rather than 6 months. 

Discussion ensued with consensus to revisit the proposal in one year. 

City Manager Kunik concluded staff would follow up with the donor. 

Ms. Gussie Baker stated much had been accomplished during the last two weeks, 

adding event organizers had spoken to a number of Marion Avenue business owners. 

Ms. Martha Bireda spoke regarding the value of tradition in building and maintaining a 

community, asserting the Block Party was a tradition.  She requested City Council 

maintain the City’s traditions, thanking Ms. Baker and other families who had made 

Punta Gorda into what it was currently. 

City Manager Kunik reported a meeting was held with Councilmember Matthews, staff, 

Block Party organizers and downtown merchants to discuss concerns raised by City 

Council at the February 15, 2017 Council meeting.  He reviewed the stipulated changes 

which addressed those concerns, as delineated in the agenda material, concluding a 

debriefing meeting would be held following the event to critique and suggest changes, 



 

 

where appropriate, for future years, including consideration of holding the event on a 

Sunday. 

 stated a potential option was to utilize Retta Esplanade and 

Taylor Street as opposed to Marion Avenue. 

City Manager Kunik concluded staff recommended approval of the event based on the 

revisions. 

 reported she also met with the event organizers and was satisfied 

with the outcome. 

 commented on the importance of obtaining permissions and 

permits as early as possible.  She encouraged event organizers to consider holding 

future Block Parties on Sunday, asking if City Manager Kunik and Councilmember 

Matthews would be willing to participate in those discussions. 

 agreed to serve as the liaison. 

  clarified the event organizers had approached the Downtown 

Merchants Association on at least two occasions. 

 thanked Councilmember Matthews and Ms. Baker for their 

efforts, voicing approval of the request. 

Councilmember Wein  approval of Event Permit #16-140828 contingent upon 

the stipulated changes,  by Councilmember Prafke. 

Ms. Teri Tubbs, Urban Design Manager, displayed several aerial views of the current 

carriage parking space on Taylor Street as well as the proposed parking space on West 

Marion Avenue, as delineated within the agenda materials, explaining Ms. MacDonald, 

the owner of Charlene’s Classic Carriages, had experienced problems with vehicles 

parking in her designated space and had thus requested a change.  She stated the 

business also wished to be more visible, adding staff suggested the three parking 

spaces in front and to the south of the Ace Hardware store parking lot.  She explained 

she was awaiting definitive responses from her inquiries to the Punta Gorda Chamber 

of Commerce (PGCC) and Downtown Merchants Association (DMA), adding she was 

also seeking input from several area merchants. 

 questioned the signage used to designate the parking spaces. 

Ms. Tubbs displayed the no parking signs in the area near the existing designated 

space. 



 

 

  inquired if the new space would have fewer parking 

enforcement issues, further asking how violators would be addressed. 

Ms. Tubbs replied signage would be in place, and the vendor would contact PD to 

report violators. 

  voiced support of the request, adding he believed the 

service would add to the City’s charm. 

  suggested parking spaces across from the empty lots at the 

corner of Marion Avenue and Taylor Street. 

  voiced concern regarding eliminating public parking spaces 

on West Marion Avenue. 

  opined the amenity would draw people to area restaurants. 

Ms. MacDonald stated the parking spots referred to by Councilmember Prafke would 

be difficult for the carriage to access.  She noted she only required two parking spaces, 

adding parking in the vicinity of restaurants could attract customers. 

  stated it was necessary to reach out to the restaurant owners for 

input. 

 commented on the operating hours of 3:00 p.m. to 10:00 

p.m., noting businesses still required the use of those parking spaces on Marion 

Avenue. 

Ms. MacDonald pointed out she was operating a business as well. 

Ms. Tubbs confirmed Council was not opposed to the requested change provided there 

were no objections from the PGCC, DMA or nearby businesses. 

Mr. Mark Gering, City Engineer, reported the contractor had requested a schedule 

change in order to proceed more efficiently, noting operations within the work area 

were currently limited due to lead time in the production of seawall panels.  He 

explained the contractor had proposed moving up the work on Retta Esplanade, 

previously scheduled for June-August, to the April-June timeframe.  He stated since City 

utility crews would be replacing old sewer lines ahead of the contractor and because 

the paving contractor would be resurfacing Retta Esplanade after the intersections 

were complete, Retta Esplanade was proposed to be closed from mid-March through 

July 2017.  He acknowledged the closure would coincide with peak season; however, 

residents had adapted well to the road being closed during season in the past.  He 

advised total closure of the road was safer than attempting to maintain one-way traffic 

with large construction equipment working in the immediate area.  He confirmed Retta 

Esplanade would remain open in the area of the tennis and pickleball courts, 



 

 

playground and Boat Club.  He concluded the schedule change was being presented to 

the Florida Department of Transportation (FDOT) as the project was Local Area 

Program (LAP) funded, stating staff recommended approval. 

acknowledged the inconvenience of a road closure; however, doing so 

would benefit the project, particularly with regard to its completion date. 

 requested directional signage for pedestrians and bicyclists. 

City Manager Kunik stressed it was necessary to keep the project moving forward as 

quickly as possible. 

Councilmember Matthews  approval of the schedule change,  by 

Councilmember Wein. 

Ms. Cathy Miller, Canal Maintenance Supervisor, stated the Waterfront Property Owners 

Guide (Guide), as delineated in the agenda materials, had been revised to include 

information regarding seawall and seawall cap replacement for property owners, water 

quality/illicit discharge, fertilizers/pesticides, canal odor, mangroves and a list of 

resources and contacts.  He noted both the Punta Gorda Isles and Burnt Store Isles 

Canal Advisory Committees had approved the revisions, offering to answer questions. 

 voiced concern regarding property owners illegally draining their pool 

into the canal. 

Ms. Miller responded same was listed as being prohibited. 

 inquired how the brochure would be distributed. 

Ms. Miller replied it would be posted on the website, adding it would be advertised on 

utility bills and hopefully through homeowners/property owners associations.  She 

stated she intended to promote the Guide to area realtors as well. 

 stressed the importance of distributing the information, 

stating she would include a link in her weekly newsletter. 

 suggested enlisting the aid of the Association of Realtors. 

 recommended contacting the Boaters Alliance as well as other 

boating organizations. 

 suggested Ms. Miller present the information to various groups. 

requested copies be made available through the City Clerk’s 

Office, adding residents should be sharing the Guide with their landscapers. 

Ms. Miller agreed. She confirmed the Guide would be provided to City Departments. 

 



 

 

Mr. Tom Jackson, Utilities Director, reported the City’s consultant, Tetra Tech, had 

completed 90% design plans for the RO Treatment Facility, and the City’s Construction 

Manager at Risk (CMAR) had completed a cost estimate.  He advised Tetra Tech 

recommended the City authorize Wharton Smith to advertise the RO Treatment Facility 

project for bids.  He introduced Mr. James Christopher, project engineer and principal 

designer, and Mr. Danny Nelson, Tetra Tech Vice President. 

Mr. Christopher provided a PowerPoint presentation, as delineated in the agenda 

material, updating City Council on the Shell Creek Water Treatment Plant (WTP) RO 

project schedule, construction and budget.  He noted many items on the schedule had 

been completed, thus nearing the final step of the project which was the plant’s 

construction.  He described progress of the exploratory test wells, which included the 

intermediate aquifer monitor well, tri-zone monitor well, test/production wells #3 and 

#4 and aquifer performance testing.  He stated due to escalating construction costs, 

Tetra Tech and the CMAR recommended completing drawings to a 100% biddable state 

in the March/April 2017 timeframe, providing same to the CMAR for bidding in April 

2017 and beginning the permitting process in the April-July 2017 timeframe.  He 

explained this would reveal firm costs and allow construction to commence late 

summer 2017.  He noted the project would require a Water Use Permit and a review of 

100% plans by a Southwest Florida Water Management District (SWFWMD) 3
rd

 party, the 

latter being a requirement of funding. 

 requested additional information on the 3
rd

 party review, particularly 

with regard to levels of invasiveness. 

Mr. Christopher replied SWFWMD primarily wished to ensure there was no fatal flaw 

which would prevent a successful outcome. 

  asked if the deep injection well capacity would be sufficient if the 

plant was expanded. 

Mr. Christopher replied affirmatively. 

  inquired if the City would need to take additional steps to 

obtain the already approved 50% funding from SWFWMD. 

City Manager Kunik replied affirmatively, as was the case for other communities.  He 

pointed out this was a high priority project, and the City had a very good chance of 

being awarded those funds. 

  confirmed drilling had revealed 600 to 700 feet of good water 

quality before seeing a spike in conductivity, adding Total Dissolved Solids (TDS) levels 



 

 

appeared to be approximately 2,000.  He inquired if the configuration for the RO unit 

itself had been chosen, specifically asking if Tetra Tech or other vendors would be 

responsible for same. 

Mr. Christopher responded Tetra Tech generally utilized three major membrane 

manufacturers, adding their projection software had been used on many of their 

projects.  He clarified the vendor would be provided with the flexibility set by Tetra 

Tech to improve the design, albeit within certain boundaries. 

  commented membrane technology continued to advance; 

however, demand was skyrocketing which affected construction costs, adding new 

technology could cost more during construction, but could result in cost savings in the 

operation of the plant.  He stated preceding the RO unit with a monovalent or 

ultrafiltration unit could reduce the energy needed to obtain the final outcome by 

lowering pressure at the front.  He suggested the various technologies and associated 

costs be explored from an energy perspective, acknowledging it would likely result in 

utilizing a standard system.  

Mr. Christopher agreed; however, there was adequate disposal, explaining brackish 

water membranes were low fouling and low energy could likely be used.  He advised a 

standard design would enable the City to take advantage of the best technology 

available. 

  applauded Tetra Tech for not performing a “cookie-cutter” study 

as was seen with other engineering companies.  He maintained once the RO project 

was completed, the City would be one of few Florida communities who would not have 

to experience a water shortage. 

Councilmember Cummings  to authorize Wharton Smith to advertise the RO 

Water Treatment Facility project for bids,  by Councilmember Matthews. 

City Manager Kunik reported Hans Wilson Associates had submitted for permitting of 

the Alligator Creek cut-through project, noting the process was lengthy.  He stated the 

Finance Director had contacted the assessment methodology attorney, adding Council 

would be asked to discuss same at a future meeting; however, there would be no 

assessment in the current calendar year. 

 voiced concern the Department of Environmental Protection had 

requested letters of objection but had not requested letters of support for the cut-

through. 



 

 

City Manager Kunik reported he had not yet received any information from the State or 

the Florida Department of Law Enforcement (FDLE) regarding the August 2016 incident, 

noting the hearing for Officer Lee Coel would take place this date with the Human 

Resources Manager and the City’s labor attorney.  He confirmed the City’s internal 

investigation would begin immediately upon receipt of information from the State and 

FDLE.  He then announced a Fiscal Year 2017/2018 “community budget conversation” 

was scheduled for Monday, March 6, 2017, at 6:30 p.m., at the Laishley Park 

Community Room. 

City Attorney Levin announced he had received a copy of a motion for extension of 

time to file a response to the Court’s Order to Show Cause in the Fishermen’s Village 

(FV) case, stating same was filed by the attorney for FV who intervened in the City’s 

proceedings.  He noted one of the motion’s exhibits was an e-mail between FV’s 

attorney and the petitioner’s attorney which suggested the extension was needed 

because the FV attorney anticipated receiving a letter outlining a possible settlement 

proposal; however, he was not aware of any ongoing discussion regarding settlement.  

He stated the City was obliged to file its response by March 6, 2017, adding he would 

likely would file a motion to extend the time to file the City’s brief.  He confirmed 

Council would be updated relative to his decision and whether or not the opposing 

party would agree to such a request for an extension of time.  He then voiced concern 

regarding the resolution adopted under the Consent Agenda which authorized 

submission of a grant application by the City Manager on behalf of the Charlotte 

Harbor National Estuary Program (CHNEP) to the United States Environmental Protection 

Agency (EPA).  He explained CHNEP had asked him to review a matter on their behalf 

which prompted him to review various documents related to the City’s relationship 

with CHNEP, explaining in detail his concern was related to the accuracy of the fourth 

“whereas” clause in the adopted resolution which indicated the grant required 100% 

matching funds to be provided by CHNEP and the South Florida Water Management 

District but did not require any contribution from the City.  He asked City Council to 

direct the City Manager to delay signing the grant application until he performed 

additional research, stating same would not entail much time. 

stated she had no objections. 

 voiced concern with the City Attorney’s statements as this was 

not the first such request by CHNEP since the City became their host agency in 2014. 

City Attorney Levin explained in his capacity as the City Attorney, he was not privy to 

all documents CHNEP signed as part of its responsibilities.  He pointed out there was a 



 

 

potential conflict between the language in the fourth “whereas” clause in the resolution 

and that contained in the Memorandum of Agreement (MOA) signed in 2014 which 

indicated the City agreed to “provide or receive a commitment from its partners to 

provide an acceptable 1:1 match for all Section 320 funds received…”.  He stated he 

was uncomfortable in that same could create a liability for the City. 

  inquired if the City Attorney was considered CHNEP’s legal counsel. 

City Attorney Levin replied he was uncertain whether CHNEP had its own legal counsel; 

however, they had asked to utilize the City Attorney’s services provided there was no 

conflict of interest, adding this was the first time CHNEP had asked for his advice. 

  noted CHNEP had an attorney on staff. 

City Manager Kunik commented CHNEP paid a fairly significant administrative fee to 

cover staff functions. 

City Attorney Levin stated he preferred not to discuss the matter further at this time as 

he did not have all of the information.  He clarified he was not asking City Council to 

rescind the resolution but rather he simply did not wish to make any incorrect 

assumptions. 

  suggested the CHNEP Director be given an opportunity to 

comment, voicing concern regarding a possible loss of funding due to a missed 

deadline. 

City Attorney Levin clarified he had intended to discuss this with the Director, adding 

he would give the matter his immediate attention. 

  opined CHNEP’s agenda material should be more complete for the 

City Attorney’s review.  She confirmed the resolution would be signed this date. 

Building Board Alternate 

City Clerk Smith announced the continuing vacancy. 

Board of Zoning Appeals Alternate 

City Clerk Smith announced the vacancy. 

Punta Gorda Isles Canal Advisory Committee 

Councilmember Matthews  Mr. Robert Knabe. 

Utility Advisory Board 

Councilmember Matthews  to nominate and reappoint Mr. Christopher Pflaum, 

 by Councilmember Prafke. 

. 



 

 

 

Reported she would not be available for the March 15, 2017 meeting. 

Reported meetings with pickle ball players were ongoing, adding information 

would be presented at a future Council meeting. 

Announced his Temple received Automated External Defibrillator (AED)/first 

aid/life support training, adding 14 members were currently able to utilize AEDs.  He 

commended the City’s Public Safety personnel on their community involvement. 

None. 

The meeting was adjourned at 11:29 a.m. 

 

 

 

 ________________________________ 

 Mayor 

 

_________________________________ 

City Clerk 


