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115.5 Miles of Roads 
(City Maintained – Excludes County and FDOT) 

 

 2.25 Miles Brick 
 113.25 Miles Asphalt 



GIS Database of Roads 



ROAD 
CLASSIFICATION 

for 
LIFE EXPECTANCY 

Residential (63%) 
Minor Collectors (19%) 
Major Collectors (18%) 
 



 Levels of Analysis 
 Windshield Survey 

 Detailed Visual Inspection 

 Laser Scanning / Computer Modeling 

 Testing 

 
 Maintenance Strategies 

 Squeaky Wheel 

 Worst First 

 Ahead of the Life Cycle Curve 



Life Cycle of Pavement 



Resurface 2 Lane Residential Road 
$104,000 per Mile  
 
Resurface 2 Lane Minor Collector Road 
$110,000 per Mile  
 
Resurface 2 Lane  Major Collector Road 
$124,000 per Mile 
 

Averages for planning purposes, can vary based on deterioration of road, curbs, 
striping, pavement width, utility adjustments, etc. 
 
Includes 2 applications of Rejuvenation  
(years 1-2 & years 5-7) 



Residential  
14.9 years 
 
Minor Collectors 
11.5 years 
 
Major Collectors  
11.7 years 





Rejuvenation gives us 6% reduction in cost 



 Residential Street 
 $104,000 mile / 23 Years = $4,521 per year per mile 

  

 Minor Collector 
 $110,000 mile / 20 Years = $5,500 per year per mile 

  
 Major Collector 

 $130,000 mile / 15 Years = $8,666 per year per mile 

  



71.3 miles x $4,521  (Residential) 
+ 
21.5 miles x $5,500 (Minor Collectors) 
+ 
20.4 miles x $8,666 (Major Collectors) 
__________________________________ 
Annualized Cost for Road Maintenance 
= $617,500 
(based on current asphalt pricing) 
 
Miles Per Year to be Resurfaced 
113.25 Total Miles / 21.2 Years Average Life  
= 5.35 should be resurfaced each year 



Price of Asphalt Predicted to 
Rise Faster than Inflation 

COST IS DEPENDENT ON PETROLEUM PRICE 



Dollars per Ton of Asphalt 



These Streets are coming due 



Funding dropped by 12 miles 
over this 7 year period. 

WE SHOULD HOVER AROUND RED LINE 



Funding levels  can be 
adjusted but the cost 
doesn’t change 
 
Paving budgets are often 
first to feel cuts 

Thousand Dollars per Mile of Road 





Flat Line Program 
 

Resurfacing & Rejuvenation 
 

$617,500 Annual Program Cost 
to remain at present level 



Cost to Resurface 

RED Streets = $2M 

Remaining in this Year’s 

Budget = $500K 

Shortfall = $1.5MK 



 Budget additional $17,500 annually to meet 
$617,500 annualized cost                             
 (Flat-line Scenario)  
 

 Phase in additional $132,500 for foreseeable 
future years to make up for funding deficit 
of past years  

 (Suggested Annual budget of $750,000) 
 

 Revisit funding level annually based on 
asphalt pricing 




