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FY 2010 ALL FUNDSFY 2010 ALL FUNDS
(in millions of dollars)(in millions of dollars)

% Increase% Increase
ActualActual Actual     Original   Proposed    (Decrease)Actual     Original   Proposed    (Decrease)

ExpenditureExpenditure FY 2007FY 2007 FY 2008FY 2008 FY 2009FY 2009 FY 2010FY 2010 FY 09FY 09--FY 10FY 10

PersonnelPersonnel $19.5$19.5 $19.9     $20.5$19.9     $20.5 $19.8$19.8 (  3.5%)(  3.5%)
OperatingOperating 19.619.6 18.418.4 16.916.9 15.215.2 (10.0%)(10.0%)

Total*Total* $39.1$39.1 $38.3     $37.4$38.3     $37.4 $35.0$35.0 (  6.4%)(  6.4%)

* Excludes Capital, Debt Service and Transfers between Funds* Excludes Capital, Debt Service and Transfers between Funds



FY 2010 GENERAL FUNDFY 2010 GENERAL FUND
(in millions of dollars)(in millions of dollars)

% Increase% Increase
ActualActual Actual     Original   Proposed    (Decrease)Actual     Original   Proposed    (Decrease)

ExpenditureExpenditure FY 2007FY 2007 FY 2008FY 2008 FY 2009FY 2009 FY 2010FY 2010 FY 09FY 09--FY 10FY 10

PersonnelPersonnel $11.6$11.6 $12.1     $12.4$12.1     $12.4 $12.1$12.1 (( 3.0%)3.0%)
OperatingOperating 4.54.5 4.34.3 4.44.4 4.04.0 (  9.8%)(  9.8%)

Total*Total* $16.1$16.1 $16.4     $16.8$16.4     $16.8 $16.1$16.1 (  4.7%)(  4.7%)

* Excludes Capital, Debt Service and Transfers between Funds* Excludes Capital, Debt Service and Transfers between Funds



FY 2010 GENERAL FUNDFY 2010 GENERAL FUND
OperatingOperating

Fiscal YearFiscal Year PopulationPopulation Expenditures*Expenditures* Per CapitaPer Capita
(in millions)(in millions)

19991999 13,64613,646 $  9.5$  9.5 $696.17$696.17

20102010 17,94317,943 $16.1$16.1 $897.29$897.29

Percentage increase in Per CapitaPercentage increase in Per Capita 28.9%28.9%

Annual AverageAnnual Average 2.6%2.6%

* Excludes Capital, Debt Service and Transfers between Funds* Excludes Capital, Debt Service and Transfers between Funds



EMPLOYEES/POPULATION RATIOEMPLOYEES/POPULATION RATIO
Fiscal Year Population Employees Ratio Employees

per 100 of 
Population

2010 17,943 274-278* 1.5
2009 17,690 291 1.6
2008 17,444 308 1.8
2007 17,198 313 1.8
2006 16,593 313 1.9
2005 16,255 305 1.9
2004 17,168 290 1.7
2003 16,591 288 1.7
2002 16,120 283 1.8
2001 15,236 283 1.9
2000 14,344 286 2.0
1999 13,646 277 2.0

* Number of employees dependent on results of outsourcing proposals under consideration



FY 2010 GENERAL FUND Scenario 3FY 2010 GENERAL FUND Scenario 3 
15% Taxable Value Non15% Taxable Value Non--Homestead ReductionHomestead Reduction

Projected Gap Projected Gap $  2,109,367$  2,109,367
Less: Approved Cuts    Less: Approved Cuts    1,270,3001,270,300
Use of undesignated reserves     Use of undesignated reserves     250,000 250,000 
Revised GapRevised Gap $     589,067$     589,067
Additional Reductions 3/19Additional Reductions 3/19--5/1/095/1/09

NonNon--health Insurance Premiums      202,551health Insurance Premiums      202,551
Additional RevenuesAdditional Revenues 83,27783,277
Additional SavingsAdditional Savings 82,65782,657
Reduced expenditures in FY09Reduced expenditures in FY09 220,582220,582
GapGap $$ 00



FY 2010 GENERAL FUND Scenario 4FY 2010 GENERAL FUND Scenario 4 
20% Taxable Value Non20% Taxable Value Non--Homestead ReductionHomestead Reduction

Projected Additional GapProjected Additional Gap $  208,000$  208,000

Measures to eliminate additional gap:Measures to eliminate additional gap:

Reduced Expenditures in FY 09Reduced Expenditures in FY 09 208,000208,000

GapGap $             0$             0



FY 2010 GENERAL FUND Scenario 5FY 2010 GENERAL FUND Scenario 5 
25% Taxable Value Non25% Taxable Value Non--Homestead ReductionHomestead Reduction

Projected Additional GapProjected Additional Gap $  208,000$  208,000

Measures to eliminate additional gap:Measures to eliminate additional gap:

Furlough Furlough –– 24 hours24 hours 90,00090,000
Reduce additional positionsReduce additional positions 16,00016,000
Reduce additional operating costsReduce additional operating costs 102,000102,000

GapGap $             0$             0



ADDITIONAL FIVE CENT GAS TAX FUNDADDITIONAL FIVE CENT GAS TAX FUND 
FY 2010 PAVING PROGRAMFY 2010 PAVING PROGRAM

FY 2010 Target Paving Program   $  600,000FY 2010 Target Paving Program   $  600,000

FY 2010 Current Proposed Budget:FY 2010 Current Proposed Budget:

Projected RevenuesProjected Revenues 235,000235,000
Transfer from Six Cent Gas TaxTransfer from Six Cent Gas Tax 30,00030,000
GapGap $  335,000$  335,000



ADDITIONAL FIVE CENT GAS TAX FUNDADDITIONAL FIVE CENT GAS TAX FUND 
FY 2010 PAVING PROGRAM (Cont.)FY 2010 PAVING PROGRAM (Cont.)

Proposed Measures to eliminate gap:Proposed Measures to eliminate gap:

Ad Valorem mill levy of .1208Ad Valorem mill levy of .1208 $ 335,000$ 335,000
(Based on Scenario 3)                 (Based on Scenario 3)                 



FY 2010 GENERAL FUNDFY 2010 GENERAL FUND 
Millage RateMillage Rate

Millage Millage Ad ValoremAd Valorem
RateRate RevenueRevenue

FY 2009 BudgetFY 2009 Budget 2.56892.5689 $7,571,583$7,571,583

FY 2010 ProposedFY 2010 Proposed 2.56892.5689 $7,141,583*$7,141,583*
FY 2010 Estimated StateFY 2010 Estimated State
allowed rolledallowed rolled--backback 2.74772.7477 $7,620,458*$7,620,458*

Reduction from allowedReduction from allowed
estimated rolledestimated rolled--back rateback rate
to FY 2010 Proposedto FY 2010 Proposed --6.507%6.507% --$ 478,875$ 478,875

--6.284%6.284%
* Includes annexations and new construction* Includes annexations and new construction



FY 2010 GENERAL FUNDFY 2010 GENERAL FUND 
Millage RateMillage Rate

Millage Millage Ad ValoremAd Valorem
RateRate RevenueRevenue

FY 2010 ProposedFY 2010 Proposed--OperOper.. 2.56892.5689 $7,141,583*$7,141,583*
FY 2010 ProposedFY 2010 Proposed--PavingPaving .1208.1208 335,000335,000

2.68972.6897 $7,476,583$7,476,583
FY 2010 Estimated StateFY 2010 Estimated State

allowed rolledallowed rolled--backback 2.74772.7477 $7,620,458*$7,620,458*
Reduction from allowedReduction from allowed

estimated rolledestimated rolled--back rateback rate
to FY 2010 Proposedto FY 2010 Proposed --2.1%2.1% --$ 143,875$ 143,875

--1.9%1.9%

* Includes annexations and new construction* Includes annexations and new construction



FY 2010 GENERAL FUNDFY 2010 GENERAL FUND 
Maximum Millage CalculationMaximum Millage Calculation

Simple Majority Vote Simple Majority Vote –– City CouncilCity Council

Rolled back rate adjusted for change in per capita Florida Rolled back rate adjusted for change in per capita Florida 
personal incomepersonal income

TwoTwo--Thirds Vote Thirds Vote –– City CouncilCity Council

Rolled back rate adjusted for over 100% and up to 110% Rolled back rate adjusted for over 100% and up to 110% 
of change in per capita Florida personal incomeof change in per capita Florida personal income

Unanimous Vote Unanimous Vote –– City Council City Council 
OROR

Majority Approval by ReferendumMajority Approval by Referendum

Rolled back rate adjusted greater than 110% of change Rolled back rate adjusted greater than 110% of change 
in per capita Florida personal incomein per capita Florida personal income



FY 2010FY 2010--2015 Infrastructure Sales 2015 Infrastructure Sales 
Surtax ProgramSurtax Program

Proforma included in agenda packetProforma included in agenda packet
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