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Item

Digital city award- top 10 IT
Local Mitigation Strategy Update UD/Rick

Ch 17  Utilities Code/ impact fees- 2nd reading UT/Finance
impact fees

Project Updates CM
Demolition Permits

UD
Service Awards (3+/-) HR

Proof of Loss- Ian HR
CH 7 Building Ord Building

V-04-2025, 126 E Olympia Ave variance UD
V-06-2025, 959 Messina Dr variance UD

Request for temp fence re. CE25-88367 UD
interlocal water

Road Closure request, MLK Jr Parade UD
Waiver of fees (sanitation fees-Housing Authority) UT/Finance

Funding Reallocation from previous City Hall project
Project Updates

Project Updates
Finance Committee Clerk

VR-01-2025-Determination of Vested Rights for properties located at 297 E Virginia Ave & 
407 Wood St UD

Mooring Regulations (Reso Anchoring Limitation Area w/ CC) Legal
Trailer Rental Business discussion UD

Website walk through IT
LDR's/Comp Plan (UD to Coordinate strategy with RPC) (workshop 12/2)

Long Term Plans Herald Court Center
Report to Council 1st Quarter Results and Financials

Project Updates

Project Updates
Demolition Permits

Traffic Calming W. Retta PW

Demolition Permits 
Project Updates

Nov. 17 10 am @ Laishley -Utilities Impact Fees Workshop

January 6th Workshop -Sustainability 

January 14th
Laishley 

Community 
Room

12/29/2025 12/31/2025

Nov. 18 9 am @ Laishley -Laishley Marina Discussion Workshop

December 3rd
Laishley 

Community 
Room

11/17/2025 11/19/2025

December 2nd 5pm @ Laishley -LDRs Workshop

January 20th Workshop -Event Manual

January 28th
Laishley 

Community 
Room

1/10/2026 1/14/2026

February 25th
Laishley 

Community 
Room

2/2/2026 2/4/2026

February 11th
Laishley 

Community 
Room

1/25/2026 1/28/2026

Workshop City Attorney Process

 Downtown Flood Study (tentative) or Strat Plan Community Conversation

Melissa Reichert
Revised
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