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AF PW-25-003 Gilchrist Park Gazebo Gilchrist Park
MILGIL
IANGZB

113-0919-519.46-12 YES
68991 - Gazebo Repairs
69223 - Gazebo Railing

055447 - Gazebo Repairs [MILTON]
055475 - Gazebo Repairs [IAN]

10.8.2025
SOW & SOV completed
11.25.2025
REQ 68991 - Gazebo Repairs
1.16.2026
PO 055447 issued - Gazebo Repairs [Avant] MILTON
PO 055475 issued - Gazebo Repairs [Avant] IAN
2.18.2026
REQ 69223 - Gazebo Railing
3.5.2026
Buyer has been assigned for railing. Awaiting purchase order.

90%

AF PW-25-004 Laishley Marina Floating Docks Temp Repair Laishley Marina MILMAR 113-0945-575.46-00 YES

3.12.2026
All designated work by city employees completed.
3.12.2026
Next phase [debris removal] awaiting approval to proceed.

70%

TM PW-25-005 Laishley Fishing Pier Laishley Marina MILLAI 113-0945-575.63-00 YES
68720 - Hans Wilson Pier Re-assessment
69186 - Hans Wilson Permitting

55253 - Hans Wilson Pier Re-assessment

10.8.2025
REQ 68720 - Hans Wilson pier re-assessment
10.27.2025
PO 55253 issued - Hans Wilson pier re-assessment
1.20.2026
Pier re-assessment complete. Hans Wilson sent signed and 
sealed report to ABC.
2.5.2026
REQ 69186 - Hans Wilson Permitting
3.11.2026
Follow up on override request

25%

ABC PW-25-007 Adrienne Pier Adrienne MILPRS 113-1515-519.46-00 NO 69187 - Hans Wilson Permitting

2.5.2025
REQ 69187 - Hans Wilson Permitting
2.17.2026
Override approved

25%

AF PW-25-008 Ponce Park Concrete Dock Ponce de Leon Park PONDOC 301-3004-519.63-00 NO 68899 - Hans Wilson Permitting

10.31.2025
REQ 68899 submitted - Hans Wilson permitting [Ponce Park]
11.3.2025
Budget amendment entered to reassign funds to new project 
code
1.09.2025
Received scope of work from Hans for review.

25%

AF PW-25-009 Bayfront Dinghy Docks Punta Gorda Boat Club MILBAY 113-0919-519.46-12 YES 69188 - Hans Wilson Permitting

10.8.2025
SOW & SOV completed
2.5.2026
REQ 69188 - Hans Wilson Permitting
2.17.2026
Override approved

25%

TM PW-25-011 Cooper Rec Main Building Repairs Cooper Rec IANCOO 113-1515-519.46-01 YES 69299 - AC & Roof Repair
3.18.2026
REQ 69299 - AC & Roof Repair 25%

FAC PW-25-012 Cooper Rec Main Building Flood Cooper Rec MILREC 113-1515-519.46-01 YES
1.20.2026
Cody said report was forwarded to ABC 10%

TM PW-25-013 Public Safety Repairs 1410 Tamiami IANPSB 113-1515-519.46-01 YES
02.24.2026
Facilities indicated a req would be entered for mold testing. 10%

Public Works Master Project Log
Priority Schedule
1 - [Highest] Critical, immediate action required
2 - [High] Important, but can wait a short period
3 - [Medium] Moderate, can be scheduled for near future
4 - [Low] Can be deferred and completed when time allows
5 - [Lowest] Little to no impact if not completed

Percentage of Completion
5% - Job folder created
10% - Beginning exploratory investigation SOW, SOV in progress
25% - Completion & submittal of requisition package [SOW, SOV, exhibits, etc]
35% - Review of draft documents from procurement in progress
45% - Bid has been released or procurement is actively requesting quotes
50% - Purchase order issued or Work Order generated and OK for project start
55% - Project kick off meeting and project start
60% - Approximately 25% of construction or design complete
70% - Approximately 50% of construction or design complete
80% - Approximately 75% of construction or design complete
90% - Substantial completion of construction has been reached or design is at least 90% complete 
95% - Construction or design is complete and the project is in the closeout phase.



CH PW-25-014 Gilchrist Pickle Tennis Fence & Resurfacing Gilchrist Park MILGIL 113-0919-519.46-00 YES 68819 - Fence & Refurb 55544 - Fence & Refurb

10.22.2025
REQ 68819 submitted - Fence & Refurb
2.25.2026
PO 55544 Issued - Fence & Refurb
3.5.2026
Change Order 1 - Center fenceline removed on tennis court, 
increase tennis court perimeter fence height to 10' & (2) gates 
added to pickleball court
3.19.2026
Asphalt cutting has begun. Estimated completion and debris 
removal no later than Monday morning. Fence posts on 
pickleball have been loosely set.

60%

PW-25-015 Herald Court Centre Repairs Herald Court IANHCT 113-1515-519.46-01 YES
03.20.2026
Scope of work is under review by ABC 10%

AF PW-25-016 Laishley Boat Ramp Docks Laishley Marina LPMGDS 450-0945-575.34-00 NO 68858 - Hans Wilson Permitting

10.27.2025
REQ 68858 submitted - Hans Wilson permitting
2.17.2026
Override approved

25%

ABC PW-25-017 MLK Pier MLK MILPRS 113-1515-519.46-00 YES 69189 - Hans Wilson Permitting

2.5.2026
REQ 69189 - Hans Wilson Permitting
2.17.2026
Override approved

25%

SU PW-25-019 Herald Court Inspection Herald Court 113-1515-519.62-01
64229 - Inspection [Original]
66826 - Inspection add Hurricane & Membrane

4.4.2022
REQ 64229 submitted - Inspection [original]
5.23.2025
REQ 66826 submitted - Inspection add hurricane & membrane 25%

ABC PW-25-020 Henry Street Crosswalk Study Henry Street HNRIMP 118-3007-541.63-93 NO 67550 - Conduct Study

11.22.2024
REQ 67550 submitted - Conduct study
12.4.2024
PW approved REQ
02.09.2026
Bid has closed

45%

SU PW-25-022 Herald Court Sealing Herald Court 68834 - Herald Court Sealing

10.22.2025
REQ 68834 - Herald Court sealing
10.24.2025
PW approved REQ
03.06.2026
Bid has closed

45%

TM PW-25-023 Council Chambers City Hall CHPRRH 118-3007-519.62-02 NO 68987 - Council Chambers Repair/Remodel

11.26.2025
REQ 68987 - Pre-bid construction meeting and both site vists 
are completed.
03.06.2026
Bid is in the process of being awarded.

45%

AF PW-25-024 Pirate Ship Gilchrist Park IANKID 113-0919-519.63-24 YES 66827
3.11.2026
E-mail to Anne for follow up request 35%

ABC PW-25-026 Mooring Field Laishley
3.6.2026
Public Works is reviewing permitting requirements for grant. 10%

TM PW-25-027 Ponce Park Boardwalk Ponce de Leon Park MILPNB 113-0919-519.63-00 YES 69190 - Hans Wilson Permitting

2.5.2026
REQ 69190 - Hans Wilson Permitting
2.17.2026
Override approved

25%

PW-25-028 Laishley Pumpout Bldg Laishley Marina 5%

AF PW-25-029 Lashley Marina Basin Laishley Marina MILMAR 113-0945-575.46-00 YES 68998 - Hurricane Damage Assessment

11.26.2025
REQ 68998 Hurricane Damage Assessment
03.20.2026
Coordinating with FDEP on temporary alternative mooring plan.

25%

SU PW-25-030 Boca Grande Storm Water Boca Grande Blvd

CABGDI
CABGD2
CABGD3
CADGD4

301-3004-541.63-20
118-3007-541.63-20

NO
69043 - Boca Grande Construction
69231 - CEI Services

12.12.2025
Req 69043 entered
03.20.2026
Bid documents from procurement under review by PW.

25%

PW-25-031 Hitoric City Hall Renovation 326 W Marion This is an Urban Design Project 5%



PW-25-032 Lactation Station Annex NO 69207 - Zen Den Lactation Room 55535 - Arnolds Office Furniture

02.24.2026
P.O. 55535 has been issued.
3.11.2026
Arnold's confirmed receipt of check today. Working to fulfill 
order.

60%

PW-25-034 Downtown Flooding - Phase III Downtown DWTNFD 301-3004-541.63-16 NO 67406 - Downtown Flood Study Phase III 55023 - Kimley-Horn
03.06.2026
Surveyors are to soon begin surveying of inlets and pipes on 
US41 and US17 that are necessary for modeling.

55%

PW-25-035 Public Safety_FDEP 1410 S Tamiami Trail NO

02.24.2026
Public Works continues to determine our options.  A meeting 
will be scheduled with City Staff soon to determne a path 
forward.

10%

PW-25-036 Fire Training Tower 10051 Burnt Store Rd NO
03.20.2026
PW working on creating a revised civil plan. 45%

PW-26-001 Laishley Marina Floating Docks Laishley Marina
MILMAR
IANMAR

113-0945-575.46-00
113-0919-519.46-00

YES 69191 - Hans Wilson Permitting

2.5.2026
REQ 69191 Hans Wilson Permitting
2.17.2026
Override approved

25%

PW-26-002 Laishley Marina Dredging Laishley Marina 450-0945-575.34-07 NO 69192 - Hans Wilson Permitting

2.5.2026
REQ 69192 Hans Wilson Permitting
3.11.2026
Follow up on override request

25%

PW-26-003 Laishley Marina Concrete Docks Laishley Marina MILLAI 113-0945-577.63-00 YES 69193 - Hans Wilson Pemritting

2.5.2026
REQ 69193 - Hans Wilson Permitting
2.17.2026
Override approved

25%

PW-26-004 Gilchrist Fishing Pier Gilchrist Park
MILPRS

CITY FUND
113-0919-519.63-00
301-3004-572.63-00

YES 69194 - Hans Wilson Permitting

2.5.2026
REQ 69194 Hans Wilson Permitting
2.17.2026
Override approved

25%

TM PW-26-007 Palm-Gill to McGregor Rebrick Palm Ave NO
03.20.2026
PW in process of developing, scope of work, plans and bid 
specifications.

10%
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